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Population, appointments 
and separations 


Stability of Public Service population 
(224 026 in 1984, 223 173 in 1985) 


Slight increase in appointments to and 
within the Public Service (up 2.4% 
from 1984 to 85 983 in 1985) 


Significant increase in the number of 


separations, including lay-offs, up 
12°1% from 1984 (from 18 452 to 
20 683) 


Significant increase in resignations (up 
15.7%) and retirements (up 12.9%) this 
year 


Increase in the number of appoint- 
ments without competition in the past 
three years (54.3% of all appointments 
in 1985 from 44.7% in 1983). More 
than half of these appointments repre- 
sent reappointments for an additional 
j term 


| Decrease in the number of promotions 
| by reclassification during the same 
| period (20.6% of all appointments in 
1985 from 22.6% in 1983) 


Slowdown in the increase of the popu- 
lation of the Management Category 
(up 2.8% from 1984) 


Increase in the number of postsecond- 
ary graduates appointed to the Public 
Service this year (31.4% more from 
universities and 48.4% more from com- 
munity colleges or CEGEPs) 


Underrepresented groups 


Implementation of special measures for 
members of visible minorities 


Gradual increase in the proportion of 
women in the Public Service in the past 
three years (41.6% of the population in 
1985 from 40.6% in 1983) 


Significant increase in the proportion 
of women in the Management Cate- 
gory in the past three years (7.8% in 
1985 from 5.9% in 1983) 
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Stability in the proportion of franco- 
phones (27.8% in 1985 and 27.7% in 
1984) 


Modest but encouraging success of 
native employment programs 


Maintenance of gains by the Black 
Employment Program 


Success of technical aids program for 
disabled people 


Reform 


Proposed amendments to the Public 
Service Employment Act and Regula- 
tions to simplify the hiring of public 
servants 


Internal review of staffing policies to 
make them more flexible 


Appeals and investigations 


Increase of 12.2% in the number of 
appeals against personnel selections 
(from 2 463 in 1984 to 2 764 in 1985) 


Transfer of responsibility for investi- 
gating employee complaints of dis- 
criminatory practices as defined in the 
Canadian Human Rights Act to the 
Human Rights Commission 


Increase in the number of complaints 
of harassment, injustice in the work- 
place or appointments from outside the 
Public Service (from | 142 in 1984 to 
1 486 in 1985) 


Audits 


Review of the Commission’s staffing 
audit practices 


Training 


Highly favourable evaluation of the 
Commission’s Management Orienta- 
tion Program for Public Service execu- 
tives 


Success of specialized courses offered 
by the Commission on subjects of cur- 
rent interest 


Training budget surplus of $1 362 111 


Success of more flexible language 
training courses: cyclical courses, week- 
end courses, accelerated evening 
courses — 48.8% higher enrolment 
than in 1984 


Decreased enrolment in continuous 
language training courses — 17.9% 
fewer enrolments than in 1984 


Internal management 


Integration of staffing programs to 
provide better service to departments 


Maintenance of the Commission’s 
human and financial resources below 
authorized levels 


Establishment of an internal program 
and policy review mechanism 


MH 
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The Public Service Commission is an 
agency accountable to Parliament for 
the administration of the Public Ser- 
vice Employment Act, which governs 
staffing in the federal Public Service. 
Approximately 223000 people are 
subject to the terms of this Act. The 
Commission has exclusive authority to 
make appointments in all departments 
and agencies that do not have separate 
staffing authority under specific legis- 
lation, and is responsible for ensuring 
that all such appointments are based on 
selection according to merit. For pur- 
poses of the Financial Administration 
Act, the Commission is designated as a 
department and reports to Parliament 
through the Secretary of State. 


In addition to its responsibilities for 
staffing operations, the Commission 
operates a related appeals system, 
investigates anomalies in_ staffing, 
investigates and decides on allegations 
of political activity by public servants, 
and approves employees’ requests for 
leave to participate in political activity. 


The Public Service Employment Act 
allows the Commission to delegate any 
of its functions, except those related to 
appeals and investigations, to depart- 
ments and agencies. Approximately 
98% of staffing activities governed by 
the Act has thus been delegated. The 
Commission itself has mostly directed 
its efforts to adapting its delegated 
authority to the needs of departments, 
elaborating policies, recruiting from 
outside the Public Service, dealing with 
appeals and investigations and staffing 
the Management Category, as well as 
auditing departmental staffing activi- 
ties to ensure compliance with the Act. 


In addition to its exclusive statutory 
responsibilities, the Commission is also 
responsible for functions delegated to it 
by the Treasury Board, including 
managerial and_ specialty training, 
language training, the audit of certain 
personnel functions, activities related to 
the participation of underrepresented 
groups, and certain aspects of manag- 
ing the Management Category. 


The Commission is composed of three 
commissioners, one of whom is the 
Chairman and Chief Executive Officer. 
All three are appointed by the Gover- 
nor in Council for 10 years. The Com- 
mission consists of six branches: Staff- 
ing and Management Category 
Programs, Staff Development, Lan- 
guage Training Program, Appeals and 
Investigations, Audit, and Corporate 
Systems and Services, in addition to its 
Executive Secretariat. With headquar- 
ters in Ottawa, the Commission has 
offices in St. John’s, Charlottetown, 
Halifax, Moncton, Quebec, Montreal, 
Ottawa, Toronto, Winnipeg, Regina, 
Edmonton, Frobisher Bay, Vancouver, 
Yellowknife and Whitehorse. 
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The Commissioners 


The jurisdictional powers of the Public 
Service Commission rest with the three 
commissioners, one of whom is the 
Chairman and Chief Executive Officer. 
Appointed by the Governor in Council 
for a ten-year term, the commissioners 
have the status of deputy head. 
Together, they set overall policy in 
accordance with the Public Service 
Employment Act, and a majority of 
commissioners constitutes a quorum. 


Executive Secretariat 


The Executive Secretariat plans and 
coordinates the Commission’s §strate- 
gies, policies, and ongoing activities. It 
answers requests for information from 
members of Parliament, is responsible 
for the preparation of the Com- 
mission’s annual report, and performs 
certain functions outlined in the Act. 


Staffing and Management Category Programs 


The Staffing and Management Cate- 
gory Programs establish staffing poli- 
cies and procedures, selection standards 
and tests, and administrative proce- 
dures for staffing in accordance with 
the policies and directives of the Com- 
mission, and the Public Service 
Employment Act and Regulations. 
They are responsible for the recruit- 
ment and selection of members of the 
Management Category. They recruit 
and refer candidates from outside the 
Public Service, perform those staffing 


actions not delegated by the Commis- 
sion to departments, and _ oversee 
departmental staffing activities. They 
carry out career and succession plan- 
ning, and career counselling for mem- 
bers of and people aspiring to the Man- 
agement Category. They set language 
standards and test language skills of 
candidates for and incumbents of bilin- 
gual positions. They are also respon- 
sible for Interchange Canada and for 
international assignments. 

















Audit Branch 

The Audit Branch conducts cyclical 
audits to ensure that the staffing activi- 
ties carried out under authority dele- 
gated to deputy heads by the Commis- 
sion, and _ non-delegated _ staffing 
activities, are conducted in accordance 
with the Public Service Employment 
Act. It also conducts special studies and 
project audits on specific aspects of the 
staffing system. In addition, examina- 
tion of other personnel management 
functions on behalf of the Treasury 
Board is integrated into the cyclical 
audits and carried out pursuant to the 
agreements between the two central 
agencies on their respective roles and 
responsibilities. 







Appeals and Investigations 
Branch 


) This branch establishes independent 
lf boards to hear appeals brought by 
| public servants against alleged 
im §©=breaches of the Act and Regulations in 

such matters as appointment, promo- 

tion, demotion, and release. Decisions 
m §=6of appeal boards are final and binding 
on the parties in an appeal and on the 
Commission, and can be set aside only 
m =by the Federal Court of Appeal. The 
| branch serves as ombudsman in hand- 
f ling complaints from employees alleg- 
H ing personal harassment or unfair 
| treatment on the job, and investigates 
H complaints of questionable staffing 
| practices brought to its attention by 
any source. 

























Staff Development Branch 


This branch provides departments and 
agencies with developmental and train- 
ing programs and related consulting 
and information services to improve the 
occupational performance of employees 
and to assist in implementing the Trea- 
sury Board training policy. It also 
assists departments and agencies in 
implementing their training plans. This 
branch operates on a revolving fund 
financing basis. 












Corporate Systems and Services 
Branch : 


This branch designs, promotes, imple- 
ments and coordinates management 
systems in the Commission. It ensures 
that internal Commission policies and 
systems are consistent with central 
agency requirements, directs the acqui- 
sition and management of the Commis- 
sion’s resources, and provides services 
to other branches through the following 
directorates: Administration, Informa- 
tion and Corporate Management Sys- 
tems, Corporate Systems and Analysis, 
Finance, Public Affairs, Personnel, 
Internal Audit, Regional Services, and 
Review. 








Language Training Program 
Branch 


This branch responds to the needs of 
departments and agencies by providing 
language training to meet job require- 
ments. It develops and conducts spe- 
cialized courses in the two official 
languages in all regions of the country. 
It also delivers the Commission’s 
Advanced Language Training Pro- 
gram. It advises departments and agen- 
cies and provides assistance on lan- 
guage training matters: analysis of 
needs, development of courses and 


programs to meet specific needs, pro- 
gram evaluation, testing, and guidance 
to public servants. 
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This is the seventy-seventh report that 
the Public Service Commission (up to 
1967 the Civil Service Commission) 
has had the pleasure of submitting to 
Parliament. It was in 1908 that Parlia- 
ment first embarked on a _ radical 
reform of hiring and promotion prac- 
tices in the federal administration, with 
a view to establishing a public service 
in which employees would be appointed 
on the basis of their professional and 
personal qualifications and not because 
of their political affiliation or the ser- 
vices they had rendered to a political 
party or candidate. This reform, which 
was more clearly defined over the years 
through successive acts of Parliament, 
has given Canada a public service cha- 
racterized by a political impartiality 
and professionalism that are the envy 
of many countries. 


In this report, the Commission’s activi- 
ties in the second phase of a broad 
administrative reform project, which 
began in the fall of 1984 and continued 
throughout the following year, are 
discussed in a chapter on “Administra- 
tive Reform.” 


Staffing programs and policies, which 
meet the needs of the federal Public 
Service and respect the merit principle, 
are presented in an overview of “Staff- 
ing.” This chapter on a major aspect of 
the Commission’s activities at the cen- 
tre of its statutory authority, touches 
on areas in which the Commission has 
identified a need for legislative reform 
of the Public Service Employment Act 
under which it has operated since 1967. 


Introduction 





The increase in the number of appeals 
and investigations throughout 1985 as 
a result of increased competition for 
jobs in a period of restraint is reported 
in a chapter on “Appeals and Investi- 
gations.” The consequent demand on 
the Commission’s available resources to 
process the increased caseload and a 
number of initiatives taken to resolve 
complaints are also discussed. Other 
chapters include a review of activities 
concerning “Auditing Personnel Man- 
agement,” “Training Public Servants,” 
“Language Training’ and “Control 
Over Internal Resources.” 


For the achievements described in this 
report we owe a debt of gratitude to the 
employees of the Commission for their 
dedication and professionalism. We are 
also grateful to the deputy ministers, 
the Treasury Board Secretariat, 
departmental managers, personnel 
administrators and the Public Service 
bargaining agents for their cooperation 
during the year. Finally, we wish to 
express our appreciation to members of 
Parliament for their support and their 
help in drawing our attention to a 
range of issues of interest to the Public 
Service. 
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Administrative Reform 





Phase I 


In 1979, the Commission began its 
administrative reform of staffing with a 
view to delegating staffing authority to 
departments better adapted to their 
needs. The Commission thereby recog- 
nized the special characteristics of each 
organization and gave it the authority 
to take action appropriate to its situa- 
tion. In late 1984, it further con- 
solidated its plans by implementing the 
administrative reform project (Phase 
II). 


Phase II 


In 1985, while continuing to ensure the 

appointment of the best qualified can- 

didates, the Commission committed 

itself to pursuing the objectives of 

administrative reform: 

e expediting the staffing process 

e eliminating all unnecessary docu- 
mentation or complications from 
the staffing process 

e ensuring the planning and manage- 
ment of the staffing process in 
departments 

e delegating staffing authority to line 
managers where possible. 


To do this, the Commission took action 
on three fronts. 


First, it undertook a study of the effec- 
tiveness of the staffing system in six 
departments, with their cooperation. 
Among other things, this study made it 
possible to identify various factors that 
affect productivity and the time 
required to staff a position: the number 
of candidates, the department in which 
the position is to be staffed, the area of 
competition, etc. The Commission also 
suggested that similar studies be imple- 
mented in other departments. 


The Commission then initiated a 
review of staffing regulations, policies, 
procedures and other principles, basing 
itself strictly on the provisions and 
requirements of the Public Service 
Employment Act and its various inter- 
pretations by courts and appeal boards. 
The Commission will thus be able to 
streamline the staffing system and 
improve its administration. 
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In this regard, the administrative 
reform policy review examined ll 
staffing policies and procedures in light 
of what is required by law or deemed 
essential to maintain the application of 
merit in the Public Service. The result 
was the division of all Commission 
staffing policies and procedures into 
three groups: those to be maintained, 
those that could be modified, and those 
to be eliminated. 


In making this review, the Commission 
consulted a special panel of senior 
departmental managers, the Joint Con- 
sultation Committee and the Advisory 
Committee on Personnel Policy. The 
measures to be taken as a result of this 
detailed policy review, begun in early 
1985, will be introduced progressively 
in 1986 and will respond as much as 
possible to the many recommendations 
made by the participating departments: 
Agriculture, Justice, and Consumer 
and Corporate Affairs. 


Thus, changes have already been or 
will soon be made in the administration 
of delegated and non-delegated author- 
ity. Examples are the simplification of 
bilingual staffing in the Administrative 
Support and Operational categories, 
the amendment of the Personnel Man- 
agement Manual to reduce the docu- 
mentation required for staffing and the 
fact that some acting assignments will 
no longer be seen as appointments 
within the meaning of the Act but 
rather as situations covered by the 
Financial Administration Act. The 
steps taken are expected not only to 
follow the merit principle, but to be 
flexible enough to meet specific depart- 
mental requirements. 


Finally, the Commission, in coopera- 
tion with certain departments, initiated 
a review of their staffing systems. Five 
departments — Agriculture, Justice, 
Consumer and Corporate Affairs, 
Communication and Employment and 
Immigration — agreed to take part in 
projects and to study their staffing 
systems with us to improve their effec- 
tiveness. In this way, the Commission 
seeks to subdelegate more staffing 
authority to departmental managers, 
who are most familiar with the require- 
ments of positions to be staffed. 


Three teams have completed their 
studies of administrative reform and 
made recommendations to date. They 
specifically mention various areas in 
which corporate policy should be 
reviewed in light of the reform under- 
taken: definition of areas of competi- 
tion, appointments without eae 
tion, documentation required for 
staffing, selection standards, and selec- 
tion and assessment tools. The Com- 
mission is currently studying these 
findings within the framework of the 
internal review that it has undertaken. 
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In addition, to help organizations inter- 
ested in undertaking their own internal 
review, the Commission provided them 
with information on the work of these 
teams and planned changes in staffing. 
To this end, the Commission has 
started publishing a newsletter entitled 
Administrative Reform that regularly 
reports on the progress of studies 
launched by departments, and also held 
meetings to inform staffing officers of 


‘the reforms to be implemented. 
The Commission thus gave administra- 
tive reform a sharper focus in 1985. It 
expects substantial improvements in 
the general administration of staffing 
in the coming year, thanks to positive 
reaction throughout the Public Service 


| 


and departmental cooperation. 
| 
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One of the Commission’s main statu- 
tory responsibilities is the provision of 
services to staff positions in the federal 
Public Service according to relevant 
sections of the Public Service Employ- 
ment Act and Regulations. In 1985, 
the Commission took into account four 
factors that influence these respon- 
sibilities. The first is a clearly perceived 
requirement for a_ staffing system 
responsive to today’s challenges. The 
second is an equally clear responsibility 
on the Commission’s part to develop an 
appropriate response in support of the 
government’s. policy of workforce 
adjustment. Third is the maintenance 
and improvement of current programs 
within the Commission, programs that 
affect the working lives of thousands of 
public servants. Finally, there is the 
Commission’s strong support of mea- 
sures to ensure equitable representation 
in the Public Service of women, native 
people, disabled people and _ visible 
minorities. 


Staffing activities this year have been 
guided by the Commission’s overall 
commitment to achieving these four 
factors, as outlined in order below. 


Responsive Staffing 


Throughout 1985, the Commission, 
mindful that restraint in the allocation 
and management of government 
resources has affected personnel 
administration, continued to explore 
the scope of possible changes to the 
Public Service Employment Act and 
Regulations. Many of these proposed 
changes have as a goal the simplifica- 
tion of the staffing process to make it 
more accessible to line managers, while 
respecting the basic principles of merit 
and equity. 


Another Commission objective is to 
revise the existing Public Service 
Employment Regulations. Initially, the 
Commission simplified one major 
regulatory area dealing with acting 
appointments by instituting new proce- 
dures to govern situations where an 
employee has been asked to assume 
temporarily the duties of another posi- 
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tion. After a process of full and open 
consultation with representatives of 
collective bargaining agents and 
departmental managers, the Commis- 
sion has decided to eliminate Regula- 
tion 25 on acting appointments as of 
April 1, 1986. The regulations will also 
be modified to conform to Federal 
Court decisions on the right of appeal 
and the appropriate form of notice of 
appointments. 


Exclusion orders 

The Public Service Employment Act 
permits the Commission to exclude 
positions or groups of positions from 
the application of all or a part of the 
Act when the Commission determines 
that it is neither practicable nor in the 
best interest of the Public Service to 
apply the legislation. This year, in 
consultation with representatives of 
collective bargaining agents, the Com- 
mission approved a number of depart- 
mental requests for renewed or new 
exclusion approval orders. The requests 
included renewed orders to permit the 
employment of women in_ specified 
positions in correctional institutions for 
male inmates, the employment of 
research assistants at Canada’s three 
military colleges operated by the 
Department of National Defence, and 
to permit the Department of External 
Affairs to hire certain persons for a 
period of less than six months. A com- 
plete list of all personal and group 
exclusions is included in Tables E 
and F. 


In 1985, the Commission made major 
revisions to the guidelines departments 
use to request such exclusion approval 
orders. The revision focused on the 
appropriate level of mandatory consul- 
tation between management and 
employee representatives, and formal 
consultation with the Canadian Human 
Rights Commission on policies for the 
inclusion of underrepresented groups. 
Another important change to the pro- 
cess was the institution of a formal 
monitoring system to ensure the correct 
application of exclusion approval 
orders. This system will complement 
existing audit of the staffing function. 
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Delegation 

The Public Service Employment Act 
provides for delegating to deputy heads 
the authority to staff positions both to 
and within the Public Service. The 
Commission has delegated over 98% of 
all appointment activities to depart- 
ments, and this year continued to 
implement the new framework for 
delegation discussed in earlier annual 
reports. 


New delegation arrangements were 
made for four departments. Of these 
delegation instruments, one, for the 
Department of National Health and 
Welfare, has incorporated special pro- 
cesses to recruit hospital and commu- 
nity health personnel and to make 
special provisions for the recruitment of 
medical personnel in the Northwest 
Territories. Three additional depart- 
ments received modifications to their 
existing instruments of delegation, 
resulting in the granting of additional 
authority to meet special needs. Staff- 
ing authority was delegated for the first 
time to the four agencies listed in 
Table G. 


Leaves of absence for political 
partisanship 

Under section 32 of the Public Service 
Employment Act, a public servant 
seeking to be a candidate in a federal, 
provincial or territorial election must 
apply to the Public Service Commission 
for a leave of absence without pay. The 
Commission may grant the leave if, 
after consultation with the deputy 
head, it is convinced that “the useful- 
ness to the Public Service of the 
employee in the position he then occu- 
pies would not be impaired by reason of 
his having been a candidate for elec- 
tion.” 


In 1985, the Commission received 
fifteen requests for leave under section 
32 of the Act, all from prospective 
candidates to provincial or territorial 
elections. With one exception, all 
requests were granted. 


Revocation of appointments 


Revocation of appointments can occur 

under the Act: 

e under section 6—if the appointment 
was made under delegated author- 
ity and the Commission is of the 
opinion that the person appointed 
does not possess the necessary 
qualifications to perform the duties 
of the position, or if the appoint- 
ment contravened the terms and 
conditions under which the depart- 
ment received its authority. How- 
ever, if the appointment was from 
within the Public Service a board of 
inquiry would be charged with 
recommending the revocation; 


e under section 21—if an appeal 


against an appointment has been 
allowed; 

e under section 41—if following an 
investigation a public servant is 
found to have been involved in a 
fraudulent practice. 


In 1985, 8 appointments were revoked, 
5 under section 6 and 3 under section 
IAN: 


Workforce Adjustment 


Appointment trends and issues 

The Commission received 31 064 
applications for employment during 
1985, including post-secondary recruit- 
ment and Foreign Service applications, 
but excluding those for the Manage- 
ment Category. In 1985 the total num- 
ber of appointments rose 2.4% to 
85 983 from 84002 in 1984. Appoint- 
ments from outside the Public Service 
to both term and indeterminate posi- 
tions increased slightly to 11 406 from 
11028 in 1984, an increase of 3.4%. 
The total number of appointments for 
an indeterminate period increased to 
38549 from 37387 in 1984, an 
increase of 3.1%, and appointments for 
specified periods of time increased to 
47430 from 46595 in 1984, an 
increase of 1.8%. 


The number of appointments without 
competition rose to 40 492, or 47% of 
all appointments. Over half of this total 
represents reappointments of term 
employees to the same position before 


the expiry of the term. An additional 
one-quarter were lateral transfers. 
Fewer than 10% were reclassifications. 


Effect on staffing 

The Treasury Board’s policy of work- 
force adjustment has resulted in a 
significant increase in activity of the 
Commission’s Priority Administration 
System. The Public Service Employ- 
ment Act provides a statutory priority 
for the appointment of employees 
returning from leave of absence, cer- 
tain ministerial staff, and employees 
who have been laid off. Such priority 
status entitles these persons, in prefe- 
rence to all other candidates, to be 
considered for appointment without 
competition to any position for which 
the Commission considers them quali- 
fied. 


The Commission has also established 
an administrative priority that grants 
similar rights to employees declared 
surplus to requirements, and another 
form of administrative priority status 
to those who have been downgraded or 
have had to change location because 
their spouses have changed jobs. 
Employees with an administrative 
priority are considered for appointment 
after those with a statutory priority. 
The Commission’s Priority Administra- 
tion System ensures that before pro- 
ceeding to the normal staffing pro- 
cesses, departments give due 
consideration to employees with a pri- 
ority who, in the opinion of the Com- 
mission, meet the basic requirements of 
the position being filled or who, in the 
case of surplus and laid-off persons, 
can be retrained. 


As evidence of the scope of the Com- 
mission’s activities and the number of 
people involved in_ the Priority 
Administration System, the number of 
surplus employees entering the System 
increased 42% over that of last year. Of 
the 3 962 people who entered the sys- 
tem with priority status in 1985, 2 472 
had administrative priority as surplus 
employees. Some 1 189 of the 3 962 
were reappointed to new positions as of 
December 31, 1985, and 560 persons 
chose not to exercise their right to 
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rN Employees entitled to priority status 





Right to priority 











Reason Exercised Not exercised 
Leave of absence - retur- 451 29 
nees/replacements 

Ministerial staff 2 l 
Lay-offs* 

¢ reorganization 270 nhs 
¢ privatization 109 75 
e decentralization 8 8 
Surplus? 

¢ reorganization 1 688 281 
¢ privatization 55 29) 
e decentralization 53 l 
Unsuccessful language 1s ~ 
training 

e Reinstatement* 186 B) 
Relocation of spouse 567 25 
Total* 3 402 560 


prior to their scheduled lay-off date. 


> In 1985, 372 employees who were entitled to priority status because their position had been declared 
surplus were laid off during the year. In this table, they are included under lay-offs. 


included in the totals. 


| priority. The remainder will be con- 
sidered for Public Service jobs for the 
duration of their entitlement (see Table 


| A). Following consultations between 


the Treasury Board Secretariat and 
collective bargaining agents, the period 
of notification of surplus status in 
instances of workforce adjustment was 
lengthened to allow more time for the 
| consideration of priority placements. 





The Commission is also responsible for 
marketing all priority employees to 
departments, and for counselling sur- 
plus employees and laid-off persons. 
The Commission assists departments in 
‘developing internal redeployment pro- 
cesses and monitors departmental com- 
pliance to the workforce adjustment 
policy with respect to appointments. 





_ * Of the 583 persons laid off, 184 were privatized with a job offer and 89 employees asked to be laid off 


° Refers to surplus or laid-off persons who accepted lower level positions and were given an 
administrative priority for one year to be considered for positions at their previous group and level. 


4 The members of the Management Category who became entitled to priority status during 1984 are not 


The Priority Administration System is 
operated by each of the Commission’s 
regional offices, with responsibility at 
headquarters to oversee the effective- 
ness and efficiency of the system. 


To assist in the reappointment of sur- 
plus and laid-off employees, the Com- 
mission, in conjunction with the Trea- 
sury Board, briefed line managers and 
senior personnel administrators in all 
major centres across Canada on the 
revised Treasury Board policy on work- 
force adjustment. The Commission 
distributed an information booklet to 
all surplus and laid-off employees to 
respond to questions concerning alter- 
nate employment opportunities, finan- 
cial matters, and how best to prepare 
for employment interviews. The Com- 
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592 
3 962 


mission has also developed a counsel- 
ling course for managers and personnel 
administrators specifically directed to 
the needs of persons affected by work- 
force adjustment. Finally, the Commis- 
sion and the Treasury Board 
Secretariat officials developed a semi- 
nar on workforce adjustment that pro- 
vides managers with alternative, equi- 
table means of carrying out reductions 
with as few lay-offs as possible. 


Activities in 1985 


The efficient, effective delivery of staff- 
ing services remained the Commission’s 
main activity in 1985. This aspect of 
the Commission’s work, as previously 
mentioned, includes the maintenance 
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and improvement of a number of on- 
going programs that can have a direct 
effect on the working environment, 
morale, and productivity of thousands 
of public servants. The administration 
of these programs constitutes a large 
part of the Commission’s mandate, and 
the associated activities are grouped 
below under six sections: Branch Inte- 
gration, Post-Secondary Recruitment 
and Employment, Selection Standards 
and Testing, Human Resources Plan- 
ning, Staffing of Bilingual Positions, 
and Management Category Programs. 


Branch integration 

During 1985 the staffing functions 
previously carried out in the Manage- 
ment Category Programs Branch and 
the Staffing Programs Branch were 


integrated into one branch. Conse- 
quently, the responsibilities for the 
staffing function, including those 


related to resourcing the Management 
Category, now rest with one organiza- 
tion. This integration, however, is not 
merely an internal action. Branch inte- 
gration responds to the need to improve 
the coordination of the delivery of 
staffing services to all the 
Commission’s clients. 


For a number of years the Commission 
has recognized the important role that 
both departmental management and 
representatives of the collective bar- 
gaining agents must play in respecting 
the merit principle. The consolidation 
of Staffing and Management Category 
Programs will ensure improved and 
more focused consultation between the 
staff and official sides of the Joint 
Consultation Committee' and between 
the representatives of departmental 
management and the Treasury Board 
Secretariat who sit on the Advisory 
Committee on Personnel Policy?. 





' Representatives of the certified bargaining 
agents in the Public Service and representa- 
tives of departmental management. 


> Representatives of departmental management 
and the central agencies. 


Post-secondary recruitment and 
employment 

Even in a time of restraint, the Public 
Service must continue to attract new 
employees. Although proportionately 
fewer opportunities exist now than 
adecade ago, this has not deterred 
young Canadians from applying for 
employment. The Commission’s post- 
secondary recruitment programs are an 
important part of this process. This 
year, there was an overall increase in 
the total number of post-secondary 
appointments over that of 1984, despite 
some reductions in the Career-Oriented 
Summer Employment Program 
(COSEP) and the Administrative 
Trainee program. 


In 1985, 994 university graduates were 
appointed, an increase of 31.4% over 
1984. Community college and CEGEP 
graduate appointments totalled 282, an 
increase of 48.4%. 


In 1985, 6434 students were hired 
under COSEP, a decrease of 14.6% 
compared with 1984. The recruitment 
and referral responsibilities for this 
program were carried out by the 
Department of Employment and Immi- 
gration under delegated authority from 
the Commission. 


As a result of a Treasury Board deci- 
sion in 1984 to provide increased 
employment opportunities for coopera- 
tive education students, 2 413 of these 
students were appointed in 1985 com- 
pared with 797 in 1984, an increase of 
302.8%. The number of institutions 
with work-study programs is also 
increasing and in 1985, students were 
hired from 49 post-secondary institu- 
tions throughout the country. 


Fifty-eight persons were appointed as 
administrative trainees, compared with 
96 in 1984. Of these, 28 were recruited 
from universities and 30 were selected 
through departmental competitions. 


Selection standards and testing 

The Commission is responsible for the 
selection standards issued for each 
occupational group in the Public Ser- 
vice. These standards set out basic 


guidelines followed by departments and 
agencies in determining the qualifica- 
tions they are looking for and assessing 
the qualifications of individuals. Dur- 
ing 1985, the Commission worked with 
personnel administrators and 
managerial and union representatives 
to review these standards to ensure that 
they are “user-friendly” for those who 
must apply them on a day-to-day basis, 
and sufficiently flexible to permit the 
use of up-to-date personnel assessment 
techniques. 


In 1985, some 50000 Public Service 
Commission occupational tests were 
administered throughout the Public 
Service. In response to increased 
demand, the time spent on advice and 
assistance to departments more than 
doubled, with a focus on developing 
tests for specific competitions and on 
meeting particular staffing objectives. 


In 1985, a number of activities were 
undertaken in delegation of second 
language testing to give departments 
greater autonomy in managing their 
human resources. Upon request from 
departments, the Commission reviewed 
and monitored evaluations by depart- 
mental assessors to ensure quality 
assessments. The Commission also 
initiated the development of a system it 
now operates for regular monitoring of 
evaluations in departments. 


At present, 36 departments and the 
Office of the Auditor General have 
implemented delegated authority for 
reading and writing tests. As for the 
assessment of listening and speaking 
abilities, 10 departments have imple- 
mented delegation in one or more 
regions, while 12 departments are in 
the process of implementing delegation 
in one or more regions. Two additional 
departments (the Federal Court of 
Canada and the Tax Court of Canada) 
received delegated authority to assess 
second language skills this year. 

















































Human resources planning 


In 1985, the Commission provided 


support services to departments and 


agencies for human resources planning, 
including affirmative action. Analytical 
support was provided to the Treasury 
Board for the review of affirmative 


_ action and multi-year human resource 
_ plans, 


particularly in areas with 
implications for Commission programs. 


Provision and interpretation of data 
| from central information systems and 


labour market sources continued to be 


| an important service to departments. In 
_ this context, the Commission produced 
| information on the availability of dis- 
| abled persons and francophones in the 


labour force and began research into 


_data sources for a document on visible 
| minorities. Forecasting, monitoring and 


control techniques were the focus of 
developmental work on human 
_resources planning tools for depart- 


ments. 























Staffing bilingual positions 

‘In 1985, appointments to bilingual 
| positions increased from 17 602 in 1984 
to 18267, 61.4% of which were 
|indeterminate appointments. Of all 
|appointments during the year, these 
bilingual appointments constitute 
(21.2% of the hiring activities or mobil- 
ity (promotions, transfers etc.), practi- 
cally the same proportion as in 1984. 


| Indeterminate appointments are 
‘divided into two types: imperative and 
|non-imperative. Imperative — staffing 
means that candidates must meet the 
specific bilingual requirements of the 
position immediately. It is in fact the 
Strict application of the merit principle 
‘Stated in the Public Service Employ- 
ment Act. Non-imperative — staffing 
means that candidates are given time to 
‘meet the language requirements of 
their position in certain circumstances. 
This makes it possible to overcome 
difficulties in finding bilingual people 
in some employment fields and regions 
of Canada. 





In 1985 imperative staffing was used 
for 44% of indeterminate appointments 
to bilingual positions, compared with 
42.7% in 1984. Movement towards the 








full application of the Act in the staff- 
ing of bilingual positions was more 
pronounced this year. 


Concerned by the increase in impera- 
tive staffing, employee unions asked the 
Treasury Board Secretariat for an 
inquiry to ensure that criteria govern- 
ing the type of staffing used were still 
being followed and that this type of 
staffing was properly applied. A joint 
taskforce of the Treasury Board 
Secretariat and the Public Service 
Commission was thus given a mandate 
to review a sampling of bilingual staff- 
ing actions in the National Capital 
Region for a six-month period. 


The study showed that imperative 
staffing was unnecessary in 10% of the 
cases, while 20% of non-imperative 
staffing actions met criteria for impera- 
tive staffing. The taskforce also noted 
that not all positions correctly identi- 
fied as bilingual impose the same 
requirements on the incumbents. The 
language requirements of positions that 
are or might reasonably be bilingual 
imperative are stricter, especially for 
proficiency and use. Managers seem to 
be chiefly concerned with the pool from 
which they can obtain necessary human 
resources. 


In 1985 the number of qualified bilin- 
gual appointees to bilingual indetermi- 
nate positions increased by more than 
5.0% compared with 1984. A mere 
13.9% of appointees to bilingual posi- 
tions were appointed under the Official 
Languages Exclusion Approval Order. 
This explains why only 1| 166 appoin- 
tees to bilingual positions were required 
to take language training courses and 
393 were exempted from the obligation 
to become bilingual in order to occupy 
their positions. These constitute a 
decrease of 262 cases compared with 
1984. 


Francophones accounted for 26.8% of 
the 393 people exempted; anglophones 
73.2% (a decrease of 2.2% from 1984.) 
Of the 1 166 persons excluded at the 
time of appointment, francophones 
represented 17.6% and anglophones 
82.4%. 
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As part of the administrative reform 
now underway, the Public Service 
Commission has delegated authority to 
departments to define the minimum 
language standard (level ‘“A”’) for 
positions in the Administrative Support 
and Operational categories. Further- 
more, it is no longer necessary to obtain 
the Commission’s approval to establish 
such requirements for bilingual posi- 
tions whose incumbents must provide 
service to the public or assume supervi- 
sory duties, as long as these require- 
ments remain compatible with the 
Second Language Selection Standard’. 


Participation of both language groups 
In 1985, 58877 anglophones and 
26 569 francophones were appointed to 
and within the federal Public Service. 
Francophones accounted for 30.9% of 
all appointments, and 46.8% (12 448) 
were appointed to bilingual positions 
compared with 9.8% (5 768) of anglo- 
phones. 


The decline in number and percentage 
of francophone employees who have 
left the Public Service since the begin- 
ning of the 1980s, voluntarily (resigna- 
tion, early retirement...) or not (retire- 


ment, illness, death, termination of 
employment...), continued in 1985. 
This explains why  anglophones 


accounted for 72.2% and francophones 
27.8% of the global participation by 
language groups in the Public Service 
at the end of the year. 


Regarding the equitable participation 
of both language communities, the 
substantial increase in the number of 
anglophones appointed this year from 
outside the federal Public Service in 
Quebec deserves particular mention. 
Province-wide, except for the National 
Capital Region, the proportion of 
anglophone recruits increased from 
5.6% to 8.9%. In Montreal, the increase 
was 11.2%. The trend noted last year 
toward greater francophone participa- 
tion in New Brunswick and northern 
and eastern Ontario continued in 1985, 
despite restrictions in hiring. 


' Provides the means to determine the linguistic 
requirements of bilingual positions and the 
level of second language proficiency required. 
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A new labour market data inventory 
(by employment field, occupational 
group and sub-group)' will enable 
departments and agencies to plan their 
francophone and anglophone recruit- 
ment programs more effectively. This is 
but one of the human resource plan- 
ning documents published during the 
year by the Staffing and Management 
Category Programs. 


Management Category programs 

During 1985, the Management Cate- 
gory Programs responded to govern- 
ment initiatives to streamline and 
rationalize a wide range of departmen- 
tal programs. For their part, deputy 
heads focused increasingly on the care- 
ful deployment of their management 
resources, and many senior managers 
and executives have had to reassess 
their personal career plans and consider 
lateral rather than promotional moves. 


This year, deputy ministers were asked 
to consult with the Commission prior to 
redeploying staff within their depart- 
ments. This temporary departure from 
normal practice was necessary because 
of adjustments approved by the Trea- 
sury Board for the Management Cate- 





Francophone and Anglophone Representation 
in the Labour Market for Occupations Corre- 
sponding to Federal Public Service Employ- 
ment: Officer Categories. Ottawa: PSC, 1985. 





gory Voluntary Early Retirement Pro- 
gram and other workforce adjustments 
affecting the category. 


The Management Category has two 
occupational groups: Executive (EX), 
with levels ranging from 1 to 5, and 
Senior Management (SM). Compared 
with 4291 in 1984, there were 4 400 
members in the category at year end. 
This increase can be accounted for in 
large part by the conversion of a num- 
ber of foreign service officers to the 
Management Category. The distribu- 
tion of the major types of appointment 
by level within the Management Cate- 
gory for 1985 is given in Table B. 


Brokerage and counselling 

Brokerage is the planned interdepart- 
mental deployment of executives and 
senior managers with high potential 
who require developmental experience, 
or are experiencing temporary employ- 
ment difficulties not necessarily 
attributable to performance. This pro- 
cess involves the counselling of senior 
managers and executives and matching 
them with job possibilities in other 
departments. Brokerage activity took 
on added significance in 1985 due to 
the limited career opportunities during 
this period of restraint and the stream- 
lining of certain departmental pro- 
grams. The government’s early retire- 
ment program increased counselling 


Management Category appointments 




















Management Appointments to Promotions 
Category the Management 

level Category 

EX-S 3 13 
EX-4 5) a5 
EX-3 7 a9 
EX-2 1 161 
EX-1 66 92 

SM 206 

Total 302 338 


nn 


@ Exludes reappointments, downward transfers or demotions 











Lateral transfers 
or deployments* 


activity in the Management Category 
Programs. All counsellors received 
training in career counselling to better 
serve clients contemplating early retire- 
ment and career moves. 


International assignments 
The objectives of the Commission’s 
international programs, managed with 
the Department of External Affairs, — 
are to improve the representation of 
Canadians in international organiza-— 
tions and to increase the number of | 
exchanges between the Canadian Pub- 
lic Service and foreign governments. | 
Assignments to international organiza- ) 
tions ensure that Canada plays an_ 
important role in the work of the 
world’s multicultural agencies, | 
Exchanges with other governments also _ 
facilitate the transfer of knowledge and | 
technology. During 1985, 43 Canadians | 
were placed in international organiza- 
tions. | 
j 





Of the 6 most senior positions Canadi- | 
ans obtained in international organiza- 
tions, 3 were won by women. In addi- | 
tion, 16 Canadian public servants were | 
assigned to other governments and 12° 
foreign visitors took up assignments in 
the Canadian Public Service. 

| 


| 











12 
19 
46 








Career assignments 

The Career Assignment Program 
(CAP), administered by the Commis- 
sion on behalf of the Treasury Board, 
continues to be one of the most effec- 
tive means for departments to identify 
and develop individuals with senior 
management potential. The program 
assesses the potential of candidates to 
perform at senior management levels. 
Those selected enter a program of 
education, counselling and _ planned 
work assignments. Traditionally, invi- 
tations are also extended to organiza- 
tions outside federal jurisdictions and, 
since its establishment in 1968, CAP 
has accommodated 93 individuals from 
this group of organizations. 


_ This year, of the 62 new participants in 


_ the program, 21 completed the course 
—in- western 


Canada. The western 
Canada program was introduced in 
1984 on a pilot basis in response to 


| interest expressed by federal, provincial 
| 
tives. To fully assess the need for a 
| decentralized 
| second course in western Canada will 


and territorial government representa- 


regional program, a 




















proceed in 1986. The Career Assign- 





Ecole nationale 


_ ment Program also offers developmen- 


tal courses in Quebec City, the United 
Kingdom, France and Belgium. In 
1985, two employees were selected to 
attend the Canada—United Kingdom 
| Exchange Program in London and one 
employee was selected to attend the 
d’administration in 
‘Paris. Three management trainees 
came from that institution on short- 
term work assignments to Canada. 














Interchange Canada 

The Interchange Canada program is 
administered by the Commission on 
behalf of the Treasury Board. Program 
officials negotiate and arrange 
exchanges between senior officers, 
managers and professionals from the 
Public Service and their counterparts 
from the business/industry sectors, 
academic institutions, provincial, terri- 
torial and local governments, and non- 
profit organizations. The primary 
objective of the program is to 
strengthen understanding and coopera- 
tion between the federal government 
and all sectors of the Canadian 
economy. As of December 31, 1985, 
there were 165 participants on assign- 
ment, of whom 55% were from organi- 
zations outside the federal public sector 
on assignment to the Public Service. 
During 1985, measures were taken to 
increase the regional use of the pro- 
gram among federal government 
departments and to expand media 
coverage. Additional emphasis was also 
placed on increasing the participation 
of Canadian business. 


Women’s career counselling and 
referral 

The Women’s Career Counselling and 
Referral Bureau, established in 
November 1983, provides career coun- 
selling across Canada to women one 
and two levels below the Management 
Category and to women at other levels 
with a demonstrated potential to enter 
the Management Category. The pro- 
cess of integrating Staffing and Man- 
agement Category programs has 
resulted in closer links between the 
Bureau, its clients and Management 
Category Programs. 
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After two years in operation, the 
bureau has met with | 565 women. Of 
the 119 it has referred to the Manage- 
ment Category Resourcing Portfolios 
to be considered for senior manage- 
ment positions, 54 have been appointed 
to the Management Category. The 
Bureau has 220 women listed in its 
inventory who are ready for develop- 
mental opportunities. These women are 
referred to departments and agencies to 
broaden their work experience and thus 
equip them to compete for senior man- 
agement positions. To date, 180 women 
have received developmental assign- 
ments. 


Equitable Participation 


Women 

In addition to the services provided by 
the Women’s Career Counselling and 
Referral Bureau, the Commission 
administers a number of programs to 
ensure the equitable participation of 
women in the Public Service. 


Career development is an_ essential 
element of affirmative action strategy 
to increase the representation of 
women in the Management Category. 
In 1985, 41.3% of the participants of 
the Career Assignment Program were 
women. As well, 12 women public 
servants have assignments in other 
sectors of the economy through the 
Interchange Canada program. Formal 
management training was taken by 42 
women in the occupational level 
immediately below the Management 
Category. In the past year, 50 women 
were deployed to other jobs within this 
category, which helped them improve 
their managerial skills and experience. 


26 Staffing 





Through joint efforts of the Commis- 
sion and departments, the representa- 
tion of women in the Management 
Category increased from 7.0% in 1984 
to 7.8% in 1985. Since the five-year 
affirmative action program began in 
1983, 75% of the numerical objective 
for the representation of women in the 
Management Category by 1988 has 
been achieved. In addition, there has 
been an important shift in the distribu- 
tion of women in the Senior Manage- 
ment and Executive groups. In March 
1983, 80 women were at the senior 
management level and 100 women at 
executive levels. At the end of 1985, 
180 of the Management Category’s 
population of women were SMs and 
162 were EXs. In relative and real 
terms, the number of women poten- 
tially qualified to reach EX levels has 
significantly increased. 


The Women’s Programs Centre, estab- 
lished in 1983 to encourage the career 
development of women public servants 
and to support affirmative action, is 
open to all women public servants and 
women interested in working in the 
Public Service. It publishes and distri- 
butes a variety of reference materials, 
career brochures and _ bibliographies. 
The centre has delivered a highly suc- 
cessful Career Advancement Seminar 
for Women Public Servants to 600 
women in the National Capital Region, 
to 2000 women in other regions, and 
provided training and support to more 
than 30 departments that planned in- 
house delivery of the seminar. 


Disabled people 

Two Commission programs contribute 
to the government’s long-term goal of 
establishing a Public Service workforce 
representative of the Canadian disabled 
population. Since 1981, the Interna- 
tional Year of Disabled Persons, dis- 
abled Canadians ready for jobs have 
been recruited, marketed and 
appointed to federal positions through 
the Program of Services to Disabled 
People. As a result of the 1983 Trea- 
sury Board announcement of the ser- 
vice-wide implementation of affirma- 
tive action, the Access Program for 
Disabled People has provided on-the- 
job training for the disabled people who 
lack work experience. Some 2083 
disabled Canadians ready for jobs have 
secured employment in the Public 
Service of Canada since 1981, and 
since October 1983, 367 disabled 
individuals have obtained appointments 
with on-the-job training through the 
Access Program for Disabled People. 


Appointments through the Program of 
Services to Disabled People and the 
Access Program for Disabled People 
ranged from data entry operators, 
clerk-typist receptionists, and case 
documentation clerks to computer 
programmers, physical scientists, and 
collection officers. Table C illustrates 
appointments through the Program of 
Services to Disabled People; Table D 
illustrates appointments with training 
on the job and post-training appoint- 
ments through the Access Program for 
Disabled People. 


The enthusiasm demonstrated by those 
who saw the 1984 display of technical 
aids in western and central Canada was 
repeated in the Atlantic Canada show- 
case in St. John’s, Charlottetown, Hali- 
fax and Moncton in late 1985. Many of 
the over 700 people attending from 
both private and public sectors had 
never seen a number of the devices 
displayed for use by persons with 
vision, hearing, mobility and/or motor 
coordination impairments. 


The Commission continued to lend, 
free of charge, technical aids for those 
trained on the job through the Access 
Program for Disabled People. These 
aids included talking micro-computers, 
closed circuit television reading sys- 
tems, automatic telephone dialers and 
related devices for use by _hearing- 
impaired telephone users. 


To provide for equity of assessment the 
Commission offers a consultation ser- 
vice to departments on the use and 
modification of Commission and 
departmental tests for disabled candi- 
dates. When providing advice and 
assistance on testing, a case-by-case 
approach is used for each disabled 
person. As well, a total of 13 tests has 
been produced in alternate formats 
(Braille, large print and audiotape) for 
visually-impaired candidates. 





G 


Program of services to disabled people 


Type of employment 














Geographic location 








Level Term Indeterminate Total NCR Other Total 
Officer 46 21 67 32 35 67 
Support/ Operational ate. 30 302 242 60 302 
Total 318 51 369 274 95 369 





@ Includes appointments for terms of under six months. 













Staffing 27 








1D) Access program for disabled people 





Appointments with training on the job 








Post-training appointments 





National National 

Capital Capital Indeter- 
Level Region Other Total Region Other Term minate Total 
Officer aA 42 63* 11 13 pp) p) 24 
Support/ 
Operational 18 Is, 93> 5 29 28 6 34 
Total 39 117 156 16 42 50 58 


position. 


i 


* Of the 63 persons appointed to officer-level training positions during the year, 24 had received post- 
training appointments by the end of the year (see post-training appointments), 30 were still on 
training, 6 were laid off due to a lack of departmental resources, and 3 had resigned from the training 


> Of the 93 persons appointed to support/operational training positions during the year, 34 had received 

post-training appointments by the end of the year (see post-training appointments), 47 were still on 
| training, 8 were laid off due to a lack of departmental resources or because the trainee was 
unsuccessful in training, and 4 had resigned from their training position. 





| Indigenous people 


The Commission operates programs 
designed to encourage the employment 































_and development of indigenous people 
‘in the Public Service. Specific pro- 
‘grams include the Office of Native 
‘Employment, the Northern Careers 
Program, and the National Indigenous 
Development Program. The Canada 
Career Opportunities Program, a spe- 
cial initiative for indigenous people in 
the Province of Manitoba, is operated 
jointly by the Commission and the 
‘Department of Regional Industrial 


| Expansion. 


‘The Office of Native Employment 
(ONE) assists departments in recruit- 
‘ing indigenous people at all levels. In 
the National Capital Region, ONE 


‘program officers are supporting depart- 


mental efforts to realize affirmative 


action objectives by referring qualified 


‘indigenous people for consideration for 


job opportunities. Native employment 
coordinators, located in all regions 
jacross Canada, recruit and refer 














indigenous candidates to competitions, 
by ensuring that adequate numbers of 
qualified indigenous people are 
assessed and their applications for 
employment retained in active invento- 
ries. In addition, most regions hold a 
number of career fairs where indige- 
nous students are informed of the 
qualifications needed for the types of 
career opportunities available in the 
Public Service. 


The Commission operates three pro- 
grams to provide development oppor- 
tunities for indigenous people inte- 
rested in joining the Public Service or 
in career development. The Northern 
Careers Program offers development 
opportunities for indigenous people in 
the Yukon and Northwest Territories, 
with on-the-job training for responsible 
positions in the northern operations of 
federal departments. Services are pro- 
vided through the Commission’s 
regional offices in Whitehorse, Yellow- 
knife and Frobisher Bay. 





Almost 450 northern indigenous people 
have been recruited to the Northern 
Careers Program since its inception in 
1975. The program includes training in 
the Public Service as well as in native 
organizations and territorial govern- 
ments. In addition, a limited number of 
participants are assisted in completing 
the final two years of post-secondary 
education if their degree or diploma is 
a requirement for employment in the 
Public Service. At the end of 1985, 51 
participants were in the program, and 
21 graduated during the year. The 
program’s person-years and _ budget 
permit the development of approxi- 
mately 90 participants per year. 


As a special affirmative action initia- 
tive, the Commission launched the 
National Indigenous Development 
Program in 1983, to increase the num- 
ber of indigenous people in manage- 
ment and advisory positions in the 
Public Service. Participants are placed 
on assignment in departments across 
Canada to acquire the skills required 
for a position through a combination of 
on-the-job training and formal educa- 
tion. 
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Approximately | 600 applications have 
been received, of which over 950 have 
been assessed and are contained in an 
inventory for referral for development 
opportunities in departments. A total of 
105 placements has been made in 32 
departments in 27 centres across 
Canada; 7 participants graduated from 
the program and have been appointed 
to substantive positions in departments. 


The Canada Career Opportunities 
Program, launched in 1984 under the 
Canada/Manitoba Northern Develop- 
ment Agreement, recruits and trains 
Manitoban status and non-status Indi- 
ans, Métis and Inuit for technical 
careers in the Public Service. The pro- 
gram is funded and administered by 
the Department of Regional Industrial 
Expansion and by the Commission. 
Participants are hired initially as term 
employees in the Department of 
Regional Industrial Expansion, and 
become indeterminate employees of the 
department that provided their training 
once it is complete. 


During 1985, 23 native trainees were 
recruited. Three had begun their train- 
ing in 1984 and began advanced 
instruction this year with Environment 
Canada. Other trainees were recruited 
for eventual indeterminate appoint- 
ments with Environment Canada, 
Transport Canada, and Health and 
Welfare Canada. Negotiations are 
underway to expand the program to 
other departments. 


Visible minorities 

The Commission’s programs for the 
equitable employment of Canadians of 
all races, colours or nationalities are 
not new. The Black Employment Pro- 
gram, operated by the Commission in 
Nova Scotia, was the first employment- 
oriented program in the Public Service 
to serve a visible minority community. 
The Commission played an important 
supporting role in the deliberations that 
led to the Treasury Board decision in 
1985 to expand the affirmative action 
approach to include visible minorities. 


To ensure the equitable participation of 

members of visible minority groups 

within the Public Service, in September 

1985 the Treasury Board asked the 

Commission to implement a number of 

special measures, as follows: 

e revision of the application-for- 
employment form for the Public 
Service to allow members of visible 
minority groups to identify them- 
selves 

e revision of the Commission’s auto- 
mated data systems to allow mem- 
bers of visible minority groups to be 
monitored throughout the recruit- 
ment, referral and appointment 
processes 

e development of estimates of availa- 
bility of qualified members of vi- 
sible minority groups in the labour 
market to assist Public Service 
managers in establishing targets for 
hiring members of these groups 

¢ incorporation of a special section on 
visible minorities in training courses 
for Public Service managers 

e development of a training module 
to provide newly recruited members 
of visible minority groups with an 
orientation to the Public Service of 
Canada 

¢ contribution of funds, in coopera- 
tion with the Department of the 
Secretary of State, for a study by 
the Association of Universities and 
Colleges of Canada to update 
Canadian educational equivalencies 
of certain foreign university degrees 
for which equivalencies have been 
difficult to establish. 


The Commission acts as an observer at 
meetings of the recently established 
external Advisory Committee on Vis- 
ible Minorities, a body that provides 
advice to the President of the Treasury 
Board. 


The Commission has been operating 
the Black Employment Program in 
Nova Scotia since 1973 as an equal 
opportunity initiative within the Public 
Service to employ black people, who 
constitute approximately 3.5% of the 
population of Nova Scotia. As of 
December 31, 1985, 98 black persons 
were in active status in the Nova Scotia 
District inventory, accounting for 6.1% 
of the total inventory, compared with 
105 (6.8%) in 1984. The heaviest con- 
centration of black people was in the 
administrative support areas. 


The 55 black persons referred for offi- 
cer level positions in 1985 constituted 
9.3% of all referrals made in Nova 
Scotia throughout the year. This 
volume of referrals for 1985 is lower 
than that of 1984, primarily due to the 
effect of government restraint on 
departments, which resulted in a 
decline in the volume of staffing for 
Nova Scotia. Of the 33 referrals of 
black persons in 1985, 8 qualified and 6 
were ultimately appointed. In addition, 
Department of Employment and Immi- 
gration data indicates that approxi- 
mately 220 black persons’ were 
appointed in Nova Scotia to adminis- 
trative support and operational posi- 
tions throughout the year, compared 
with 200 in 1984. 


In 1985, the Commission distributed 
career information packages and con- 
ducted 10 career workshops in 3 loca- 
tions for approximately 100 black per- 
sons. 
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1a Group exclusions 


Section 39 of the Act authorizes the 
Commission to exclude from provisions 
of the Act any position, individual or 
class of positions or individuals, in any 
case where it is neither practicable nor 
in the best interests of the Public Ser- 
vice to apply the Act or any of its 
provisions. Any decision of this type, or 
revocation, must be approved by the 
Governor in Council. The following 
exclusions were made in 1985. 


Order-in-Council N° 1042, effective 
March 28, 1985 


This order approves the exclusion from 
the provisions of the Public Service 
Employment Act of persons employed 
for one or more specified periods of less 
than 6 months in the aggregate during 
any consecutive 12 month period by the 
Department of Public Works in the 
Technical, Operational, and Adminis- 
_ trative Support categories in the Archi- 
_ tecture and Town Planning, and Engi- 
_ neering and Land Survey groups of the 
_ Scientific and Professional category 
during the period beginning on April 1, 
1985 and ending on March 31, 1987. 


_ Order-in-Council N° 1043, effective 

| March 28, 1985 

| This order approves the exclusion from 
the provisions of the Public Service 
Employment Act of persons employed 
for one or more specified periods of less 
than 6 months in the aggregate during 
any consecutive 12 month period by the 
Department of External Affairs in the 
Administrative Services, Financial 
Administration, Information Services, 
Program Administration, Purchasing 
and Supply, Clerical and Regulatory, 
Communications, Data Processing, 
Secretarial, Stenographic and Typing, 
General Labour and Trades, General 
Services, General Technical, Social 
Science Support, Organization and 
Methods, and Personnel Administra- 
tion groups during the period beginning 
on April 1, 1985 and ending on March 
| 31, 1987. 


Order-in-Council N° 1044, effective 
March 28, 1985 

This order facilitates the appointment 
for an indeterminate period of certain 
term employees employed in the Public 
Service for five years or more by 


a) approving the exclusion of persons 
from the operation of paragraph 21(b) 
of the Public Service Employment Act 
relating to appeals; and 


b) approving the exclusion of the posi- 
tions to which such employees will be 
appointed for an indeterminate period 
from the operation of section 18 of that 
Act respecting appointments from an 
eligible list, and from the operation of 
subsections 29(3), 30(1) and (2) and 
37(3) and (4) of the same Act respect- 
ing leave of absence, lay-off, and minis- 
ter’s staff priorities. 


Order-in-Council N° 1764, effective 
May 30, 1985 

This order approves the exclusion, 
during the period beginning on June 1, 
1985 and ending on March 31, 1987 of 
20 positions in the Correctional group, 
Living Unit subgroup, from the opera- 
tion of subsection 12(2) of the Public 
Service Employment Act insofar as it 
prohibits discrimination by reason of 
cox: 


Order-in-Council N° 1765, effective 
May 30, 1985 

This order approves the exclusion dur- 
ing the period beginning on June 1, 
1985 and ending on March 31, 1987 of 
150 positions in the Correctional group, 
Custodial subgroup, from the operation 
of subsection 12(2) of the Public Ser- 
vice Employment Act insofar as it 
prohibits discrimination by reason of 
Sex: 


Order-in-Council N° 1998, effective 
June 20, 1985 

This order provides for the exclusion 
from the provisions of the Public Ser- 
vice Employment Act of 43 positions in 
the Department of National Defence 
and of persons employed as research 
assistants in such positions at Canadian 
Military Colleges of the department 
during the period beginning on July 1, 
1985 and ending on December 31, 
1986. 


Order-in-Council N° 2298, effective 
July 24, 1985 

This order facilitates the appointment 
for an indeterminate period of certain 
term employees employed in the Public 
Service for five years or more by 


a) approving the exclusion of persons 
from the operation of paragraph 21(b) 
of the Public Service Employment Act 
relating to appeals; and 


b) approving the exclusion of the posi- 
tions to which such employees will be 
appointed for an indeterminate period 
from the operation of section 18 of that 
Act respecting appointments from 
eligible lists, and from the operation of 
subsections 29(3), 30(1), and (2) and 
37(3) and (4) of the same Act respect- 
ing leave of absence, lay-off, and minis- 
ter’s staff priorities. 
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Order-in-Council N° 3612, effective 
December 12, 1985 

This order facilitates the appointment 
for an indeterminate period of certain 
term employees employed in the Public 
Service for five years or more by 


a) approving the exclusion of persons 
from the operation of paragraph 21(b) 
of the Public Service Employment Act 
relating to appeals; and 





b) approving the exclusion of the posi- 
tions to which such employees will be 
appointed for an indeterminate period 
from the operation of section 18 of that 
Act respecting appointments from 
eligible lists, and from the operation of 
subsections 29(3), 30(1) and (2) and 
37(3) and (4) of the same Act respect- 
ing leave of absence, lay-off, and minis- 
ter’s staff priorities. 





Order-in-Council N° 3730, effective 
December 19, 1985 

This order approves the exclusion from 
the provisions of the Public Service 
Employment Act of persons employed 
for one or more specified periods of less 


than 6 months in the aggregate during © 
any period of 12 consecutive months by © 


the Department of National Defence 





during the period beginning on January ~ 


1, 1986 and ending on December 31, 
1987. 





if Personal exclusions 











In addition to the general exclusions, 
28 persons were excluded from the 
application of the Public Service 
Employment Act when appointed to 














specified in exclusion approval orders. 
An exclusion approval is automatically 
revoked when the person is appointed 


to another position whether under the 



































Public Service positions for a period Act or not. 
Order-in-Council 
Number Duration Name Title 
8 1985-01-08/ John Special Adviser to the 
1985-03-31 MacKay Minister of Public Works 
12 1985-01-08/ Huguette Associate Secretary to 
1986-01-08 Labelle the Cabinet and Deputy 
Clerk of the Privy 
Council 
lz 1985-01-08/ Jaffray Federal Economic 
1986-01-08 Wilkins Development Coordinator 
(Nova Scotia) 
24 1985-01-08/ William Bruce Executive Director, 
1986-01-08 Brittain Appeals and 
Investigations Branch, 
Public Service 
Commission 
26 1985-04-01/ Jean Special Adviser to the 
1985-06-30 Edmonds Minister of Regional 
Industrial Expansion 
28 1985-01-08/ Louis Special Adviser to the 
1985-03-31 Berlinguet Minister of State for 
Science and Technology 
31 1985-01-08/ Janet Associate Deputy 
1986-01-08 Smith Minister of Transport 


























Order-in-Council 

















Name 





Georgina 
Wyman 





Pierre O. 
Perron 





Pierre 
Gravelle 


Jean-Claude 
Mercier 


Norman 
Moyer 


Frederic R. 
Drummie 


Bernard 
Drabble 


Patrick 
Reid 
Jean 
Edmonds 





Dr. Jean 
Sutherland 
Boggs, Q.C. 











Number Duration 
33 1985-04-01/ 
1986-04-01 
35 1985-02-18/ 
1989-02-18 
37 1985-04-01/ 
1986-04-01 
39 1985-03-04/ 
1989-03-04 
438 1985-02-07/ 
1986-02-07 
446 1985-02-20/ 
1986-02-20 
1605 1985-04-21/ 
1986-04-21 
1607 1985-05-02/ 
1986-05-02 
1609 1985-07-01/ 
1985-07-12 
1678 1985-05-16/ 
1986-05-16 
2175 1985-07-03/ 
1986-07-03 
2177 1985-08-01/ 
1986-08-01 
2583 1985-09-16/ 
1986-09-16 
2592 1985-08-15/ 
1986-08-15 
2599 1985-08-15/ 
1986-08-15 


Arthur 
Kroeger 
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Title 


Associate Deputy 
Minister of Regional 
Industrial Expansion 





Associate Deputy 
Minister of Energy, 
Mines and Resources 


Associate Secretary to 
the Treasury Board 
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Associate Deputy 
Minister (Forestry), 
Agriculture Canada 





Executive Director of 
the Canadian Industrial 
Renewal Board 


Associate Deputy 
Minister of Indian 
Affairs and Northern 
Development 
Associate Deputy 
Minister of Finance 








Maureen 
Law 


George 
Post 


Gordon 
Ritchie 


Jacques 
Gérin 


Commissioner General, 
Expo ’86 

Special Adviser to the 
Minister of Regional 
Industrial Expansion 


Special Adviser to the 
Minister of 
Communications 


Special Adviser to the 
Secretary to the Cabinet 


Associate Deputy 
Minister, Department of 
National Health and 
Welfare 





Associate Secretary to 
the Cabinet and Deputy 
Clerk of the Privy 
Council 


Federal Economic 
Development Coordinator 
(Ontario) 


Associate Deputy 
Minister, (Northern 
Development), Department 
of Indian and Northern 
Development 
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Order-in-Council 














Number Duration Name 
2821 1985-09-03 Paul 
Bonavia 
2321 1985-09-03 Gilles 
Marchand 
3288 1985-11-04/ Esmond U. 
1986-11-03 Butler 
8291 1985-10-28/ Georges 
1986-05-30 Tsai 
34118 1985-11-21 Beverly 
Davis 
3462 1985-09-30/ Frederick 
1986-09-29 Gorbet 


@ Order taken as a corrective action to an administrative error and allowing the Commission to appoint 


the employee without competition and without granting appeal rights. 


Title 


Correspondence and Project 


Officer, Social Services 
Branch, Department of 
National Health and 
Welfare 


Assistant Test 
Specialist, Income 
Security Programs 
Branch, Department of 
National Health and 
Welfare 





Special Adviser to Her 
Excellency the Governor 
General 








Executive Director of 
the Canadian Industrial 
Renewal Board 


Installation Supervisor 
in the Department of 
National Revenue 
(Customs and Excise) 


Associate Deputy 
Minister of Finance 








| & Delegation of staffing authority 
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Initial 
Delegation delegation 
Under new framework of additional of staffing 
_ Department for delegation authority authority 
| Office of 
| Secretary to the 
_ Governor General 1985-03-04 
| National Revenue 
_ (Customs and 
_ Excise) 1985-05-03 
Ministry of State 
_ for Science and 
_ Technology 1985-06-25 
| National Health ¢ To recruit hospital and 
' and Welfare community health nurses and 
dental therapists through- 
| out Canada, 1985-07-01 
| ¢ To recruit medical doctors, 
medical specialists and hospi- 
| tal and X-ray technicians 
| from within the Northwest 
Territories for appointments 
within that region, 1985-10- 
18 
_ Veterans Affairs ¢ To recruit physiothera- 
| pists and nursing orderlies 
for Ste-Anne’s Hospital at 
Ste-Anne de Bellevue, Que- 
| bec, 1985-07-01 
National Defence ¢ To make appointments 
| from within the Public Ser- 
vice to positions of defence, 
scientific research, scientists 
| at the two highest levels, 
1985-09-16 
_ National Parole e Relief from the general 
_ Board requirement to obtain the 
Commission’s approval 
before authorizing certain 
appointments without com- 
petition following a reclas- 
: sification, 1985-09-23 
Investment Canada 1985-06-30 
Immigration 
| Appeal Board 1985-07-08 
| Office of the Grain Trans- 1985-09-06 
| portation Agency 
Administrator 
Agricultural Stabilization 1985-10-03 


| Board 
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Auditing Staffing Operations 


The Commission audits staffing opera- 
tions of departments and agencies to 
which it has delegated the authority to 
make appointments. During 1985, the 
Commission conducted twelve staffing 
audits and one post-audit in depart- 
ments. 


Staffing Audits 


The principal observations from the 
1985 staffing audits highlight the need 
for improved internal auditing prac- 
tices in staffing. In general, administra- 
tive or clerical errors, or minor non- 
compliance with central agency poli- 
cies, can be reduced in future through 
increased departmental internal audit 
of the staffing function. 


Following an audit, departments must 
submit corrective action plans. Signifi- 
cant recommendations affecting the 
staffing system are to be reflected as 
departmental objectives in a_ revised 
instrument of delegation, the written 
document by which the Commission 
grants authority to a department to 
make appointments. 


Changes in Audit of Staffing 


The Commission plans to undertake a 
thorough review of its audit practices in 
line with the administrative reform of 
the staffing system. It is the Commis- 
sion’s view that audit activities in 
departments can be reduced by more 
effective internal auditing and monitor- 
ing of staffing operations in the depart- 
ments themselves. A shift of certain 
activities would then be _ possible 
towards more specific issues or themes 
dealing with improvements to depart- 
mental staffing documentation and 
staffing practices. In the future, more 
recommendations will concern changes 
to departmental staffing practices that 
are not required to support the merit 
principle, or that may be inefficient 
and ineffective. Audit practices will be 
adjusted to reflect this new thrust. 
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Appeals and Investigations 


Recourse to the Public Service Com- 
mission may be sought in one of two 
ways, depending on the nature of the 
case. Appeals against appointments 
from within the Public Service, demo- 
tions and releases are handled under 
the appeals process. Complaints con- 
cerning appointments to the Public 
Service, personal harassment, or unfair 
treatment in the workplace are handled 
by an investigation. Appeals are pro- 
vided for in the Public Service 
Employment Act, while the investiga- 
tion function is related more to the 
Commission’s ombudsman role. 


In the appeal process, employees who 
believe that appointments, demotions 
or releases have not been made accord- 
ing to the Public Service Employment 
Act appeal to the Commission, which is 
empowered to establish independent 
appeal boards to hear these cases. In 
the investigation process, the Commis- 
sion authorizes investigations into com- 
plaints and attempts to resolve them 
through mediation and conciliation. 


Appeals 


Prior to a formal appeal board hearing, 
the Commission encourages the parties 
involved to cooperate in a disclosure 
process whereby the department gives 
the appellant and the bargaining agent 
information relevant to the appoint- 
ment against which the appeal has been 
filed. In many cases, disclosure has 
eliminated the need for a formal hear- 
ing; in others, as a result of careful 
preparation on both sides, the board 
has been able to hear and judge cases 
more expeditiously than without such a 
disclosure process. 


This year, in response to increasing 
requests for bilingual hearings, the 
Commission has installed simultaneous 
translation facilities in the Ottawa and 
Montreal offices. 


The number of appeals increased from 
2 463 in 1984 to 2 764 in 1985, while 
the number of appealable selection 
processes decreased from 15012 in 
1984 to 13 100 in 1985. The number of 
appealable selection processes actually 
appealed in 1985 was 1 488 or 11.4%. 


The number of appealable selection 
processes decreased by 12.7%, and the 
number of appeals increased by 12.2%. 
The reason why the number of appeals 
(2 764) and the number of selection 
processes actually appealed (1 488) 
differs is that more than one appeal can 
be lodged against a given selection 
process. 


This would seem to indicate that 
because of the decrease in promotion 
opportunities, employees are more 
ready to contest the selections that are 
made or proposed. The most common 
types of allegations concerned selection 
tests, the interview process, prejudging 
by selection boards, and the basic 
requirements of a position. 


Of the 2764 appeals in 1985, 2676 
were against selection processes under 
section 21 of the Public Service 
Employment Act, and 88 were against 
recommendations to demote or release 
employees under section 31 of the Act. 


The number of appeal board decisions 
rendered this year increased by 0.5%: 
1 160 in 1985 compared with | 154 in 
1984. Of the 1 160 decisions, 921 or 
79.3% were rendered within 10 working 
days of the appeal hearing. It should be 
noted that appeal board decisions may 
concern more than one appeal or more 
than one appointment. 


Detailed data on selection processes 
that were appealed is illustrated in 
Tables 45, 46, 47 of the statistics sec- 
tion. 


The following are examples of decisions 
rendered by appeal boards or appelate 
courts in 1985. 


Hachey (84-21-DVA-13) — Powers of 
an Appeal Board 


Issue 1: Does a_ candidate whose 
application in a competition was 
delayed for reasons beyond the candi- 
date’s control and who was thus 
excluded retain the right to appeal? 


Issue 2: Can the Commission set time 
restrictions for the receipt of applica- 
tions, and are such regulations subject 


38 Appeals and Investigations 








to challenge on the grounds of unrea- 
sonableness? 


Decision 1: Yes. The candidate 
excluded from a competition in this 
case retains the right to appeal. 


Decision 2: Yes. The Commission is 
empowered to limit the time for receipt 
of applications. Such regulations can- 
not be challenged on the grounds of 
unreasonableness. 


Cole (85-21-EXT-1J) — Powers of an 
Appeal Board 


Issue: In light of the Canadian 
Charter of Rights and Freedoms, the 
Canadian Bill of Rights, and existing 
case law, does section 21 of the Public 
Service Employment Act allow an 
appeal board established under that 
section to strike down an _ exclusion 
order made under the Act removing the 
right of public servants to appeal cer- 
tain appointments? 


Decision: No. The appeal board has no 
such authority. (An application for 
review of this decision was made to the 
Federal Court of Appeal but was 
subsequently discontinued.) 


Quan (85-31-EIC-1D(i)) — Demotion 


Issue: Once appointed to a position, 
can an employee be demoted for 
incompetence in performing duties not 
required of that position? 


Decision: No. A department cannot 
demote an employee based on a con- 
sidered opinion of the employee’s ina- 
bility to perform duties not required of 
that position. 


Lemieux (Federal Court File A-481- 
84) — Release for Incompetence 


Issue 1: Must a deputy head’s recom- 
mendation to release an employee for 
incompetence be correct at the time it 
is made, or at the time the employee is 
notified of the recommendation? 


Issue 2: Is a deputy head’s recommen- 
dation correct if it does not consider 
the possibility for the employee to 
become competent in the future? 


Decision 1: The recommendation 
must be correct at the time it is made. 


Decision 2: Yes. An appeal board, in 
deciding whether the recommendation 
of a deputy head is correct, must con- 
sider the competence of the employee 
in question at the time the recommen- 
dation is made, not the possibility that 
might then exist for the employee to 
become competent in the future. 


The Supreme Court of Canada dis- 
missed an application for leave to 
appeal the judgment of the Federal 
Court of Appeal. 


Stout (Federal Court File A-924-84) 
— Consequences of Allowing an 
Appeal 


Issue: Where an appeal board allows 
an appeal, does this decision have the 
effect of voiding in its entirety the 
competition so that it has to be com- 
pletely recommenced? 


Decision: No. According to the Fed- 
eral Court of Appeal, a decision allow- 
ing an appeal obliges the Commission 
first, to revoke the appointment or to 
refrain from making it and second, to 
take the necessary steps to correct the 
irregularity. 


The Supreme Court of Canada dis- 
missed an application to appeal the 
judgment of the Federal Court of 
Appeal. 





Investigations 


By agreement effective April 4, 1985, 
the responsibility for investigating 
employees’ complaints of discrimina- 
tion on grounds proscribed in the 
Canadian Human Rights Act was 
transferred from the Public Service 
Commission to the Canadian Human 
Rights Commission. The agreement 
provides a clearer understanding of the 
respective roles and responsibilities in 
the management of employment- 
related complaints in the Public Service 
and avoids a duplication of effort. 


In 1985, the Commission continued its 
emphasis on informal resolution by 
encouraging employees to discuss their 
complaints with departmental and 
union representatives, where appropri- 
ate, before filing a formal complaint 
with the Commission. 





This year, the Commission received 
1486 complaints, an increase of 344 
over 1984. Of these, 1 069 were dis- 
posed of without an investigation. The 
other 427 resulted in the opening of a 
formal investigation, which, when cou- 
pled with the 440 cases carried over 
from 1984, resulted in 867 cases on 
hand throughout 1985. Of these cases 
on hand, 530 were closed in 1985, 
leaving 337 carried over into 1986. 


The following case summaries exem- 
plify the types of complaints received 
and their resolutions. 


Personal Harassment: An investigation 
confirmed allegations that a manager 
was undermining the complainant’s 
authority by countermanding instruc- 
tions and making public the manager’s 
opinions of the work performance and 
social life of the complainant. The 
complainant chose to accept an offer of 
a one-year reassignment to a new envi- 
ronment, where on-the-job supervisory 
training and appraisal of supervisory 
skills were to be received. The 
manager’s style has changed so that 
employees are ensured a_ productive 
and positive work environment. 
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Rejection on Probation: An investiga- 
tion found that a department was 
unable to demonstrate that a decision 


_ to reject a term employee after a year 
| on probation was reached in a reason- 


able, impartial and equitable manner. 
As a consequence, the complainant’s 


| personal records were cleared and the 


complainant was paid an amount equal 


| to the salary that would have been paid 


between the date of rejection and the 
point at which the term of employment 
would have expired. 


| Priority Administration: An investiga- 


tion concluded that a department had 
acted incorrectly in appointing persons 
with an administrative (as opposed to a 
statutory) priority over candidates on 
an eligible list. The department located 
equivalent positions to which the com- 
plainants could be appointed, thus 


avoiding the need to revoke the original 
appointments. 


Administration of Eligible Lists: The 
results of an investigation supported 
the allegation of a violation of the Act 
dealing with the administration of 
eligible lists. The complainant, whose 
name was on an eligible list from a first 
competition, had been improperly 
screened out of a second competition to 


_which the first list applied. A settle- 
ment with the department included an 
offer of appointment to the complai- 
‘nant and to all other candidates 
remaining on the first eligible list. 


Open Competition: The complainant 
alleged that he should have been 


awarded additional marks for his 
answers to questions in the competi- 
tion, and that successful candidates 
were less qualified than he. After a 


| review of the marking of the complai- 
-nant’s responses and those of the four 
_ successful candidates, the complainant 


was advised that his complaint was 
unfounded, as the assessment method 


_used was fair. 
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180 Disposition of investigation cases 


























Cases No. 
Carry over from 1984 440 
Opened 427 
Closed 
e Allegation founded 81 
e Allegation unfounded as stated but corrective action required Sf 
e Allegation unfounded Zd3 
¢ Complaint withdrawn 98 
e Case resolved during investigation 41 
Total cases closed in 1985 530 
Carry over to 1986 339 
ale Formal investigations by type of complaint 

Formal 

investi- 

gations 
Type of complaint No. % 
Personal harassment or unfair treatment 124 US) 
Selection process (non-appealable) 132 3 





Rejection on probation 








Eligible list 
End of term 
Lay-off 


Transfer 

















Employee appraisal 





Miscellaneous? 
Total 
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63 
427 100 


4 Miscellaneous includes complaints such as priority/surplus status, resignation, political bias, etc. 
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Two major factors influenced the Com- 
mission’s language training services in 
1985. On one hand, whereas the 
demand for intensive and continuous 
courses fell, the demand for other types 
of courses (particularly outside working 
hours) increased notably. On the other 
hand, in order to meet the changing 
needs of its clients, the Commission 
had to tailor its training programs and 
even change the locations in which 
these were provided. Furthermore, the 
Commission cooperated with the Trea- 
sury Board Secretariat in a review of 
the government’s language training 
policy in 1985. 


The changing demand for language 
courses is not new. The demand for 
continuous courses has fallen since 
1983, due to a decline in non-impera- 
tive staffing and an increase in the 
number of appointees already bilingual 
at the level required for their positions. 
Further details can be found in the 
Staffing chapter under Staffing bilin- 
gual positions. Such an increase in 
candidates’ linguistic abilities attests to 
the Commission’s efforts over the last 
| 20 years in language training for public 
servants. Moreover, because of budget- 
ary restraints, several departments and 
agencies do not have the required 
resources to allow employees to study 
full-time for several months. 


In 1985, 2 208 participants! registered 
in continuous courses, a decrease of 
17.9% from 1984; 14 846 registered in 
Other types of courses, an increase of 
48.8% over the previous year; 67 par- 
ticipants enrolled in the Advanced 
Language Training Program, com- 
pared with 42 in 1984. This program 
combines study under the guidance of a 
tutor with work assignments in an 
environment where the target language 
is predominant. In 1985, the Commis- 


' In 1985, as in the past, the number of students 
reported as having received language training 
does not represent individuals but the number 
of registrations in various language courses. 
Thus, a person who has taken two different 
courses during the year is counted as two 
separate registrations for the purpose of this 
report. 





sion provided language training to 
17 054 students for all types of courses, 
as compared with 12667 students 
during the preceding year. 


The Commission remained flexible in 
tailoring its language training services 
more effectively to the needs of clients, 
with new course offerings including 
cyclical, weekend and intensive evening 
courses. Special programs were also 
offered, such as the Management Cate- 
gory training program, the self-learn- 
ing program and the tele-training pro- 
gram (self-learning combined with 
various forms of supervision). The 
Commission improved the content of 
language courses to reflect new needs, 
in particular by developing a shortened 
version of Part I of the French program 
(now taught in 32 lessons instead of 
45), and by implementing a new Eng- 
lish program for all students. 


To facilitate access to language train- 
ing, more locations were provided in 
1985 than ever before. In fact, lan- 
guage training was arranged in more 
than 70 cities. The Commission added 
two local administrative centres for 
training in Edmonton and Vancouver, 
cities formerly served from Winnipeg. 


The Commission plays a key role in 
making bilingualism a reality in the 
federal Public Service. It is in a very 
good position to assist departments and 
students in identifying their needs and 
meeting them more effectively. This 
role in language training is now well 
established and will become more 
important if the training flexibility 
shown in 1985 continues. 


Language Training 


Regional Activities 


The decline in demand for continuous 
language courses is also seen in the 
regions. Compared with the National 
Capital Region, regional operations of 
departments and agencies have shown a 
greater interest in flexible courses than 
in continuous ones. In the Pacific 
Region alone, which covers 15 cities, 
enrolment in evening courses more than 
doubled from 1984 (530 students as of 
December 31, 1985). 


This enthusiasm for language courses 
with a less disruptive effect on the work 
of public servants is partly explained by 
the fact that human resources are more 
limited in the regions than in the 
National Capital. 
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The Public Service Commission assists 
departments with the training and 
development their employees need to 
work efficiently and effectively. 


This year under its statutory mandate 
and through delegated responsibilities 
from the Treasury Board, the Commis- 
sion continued to develop and conduct 
training courses and programs, to 
research training methods and _ tech- 
nology in conjunction with depart- 
ments, and to coordinate training and 
related information services throughout 
the Public Service. 


Courses and Services 


A total of 13 988 public servants (7 656 
men; 6332 women) attended 742 
courses this year. The Commission 
provided training in such areas as man- 
agement skills, informatics, personnel, 
financial and materiel management; 
and individual development. Table J 
gives a breakdown of these courses by 
subject. (Further information is avail- 
able in Tables 48 to SO in the statistical 
section.) Training courses were also 
conducted to support such special pro- 
grams as affirmative action. 


The Commission is also the sole deli- 
very agent for courses offered under its 
Management Orientation Program for 
members of the Management Category 
and equivalent levels. In addition, both 
the Commission and certain depart- 
ments offer courses for supervisors and 
middle managers. During 1985, the 
Commission offered 67 such manage- 
ment orientation courses to | 370 pub- 
lic servants (967 men; 403 women). A 
breakdown of the number of partici- 
pants attending the Commission’s 
orientation courses follows: 


¢ supervisors, 289 
e middle managers, 455 
¢ senior managers, 366 


e executives (below assistant deputy 
minister level), 224 


e executives (at assistant deputy min- 
ister level), 36. 


Furthermore, the Commission gave 
1368 days of training consultation 
services to client departments, resulting 
in 88 courses being adapted to their 
specific needs. These courses were 
attended by | 637 employees. 


Where demand is sufficient, Commis- 
sion courses are offered in both official 
languages and in major centres across 
Canada. However, the Management 
Category Orientation Program is 
offered only in Gatineau, Quebec. 


Evaluation of the 
Management Category 
Orientation Training 
Program 


The Management Category Orienta- 
tion Training Program (MCOTP) 
includes three courses: the Assistant 
Deputy Minister Program, the Execu- 
tive Program, and the Senior Manage- 
ment Program. This year at the request 
of the Staff Training Council, the 
Treasury Board Secretariat examined 
virtually all aspects of these three 
courses, including the overall policy, 
administration, course content, training 
methods, and results. 


Its program evaluation was based on 
extensive hours of direct classroom 
observation of training given at the 
Centre for Executive Development in 
Gatineau, Quebec, as well as on inter- 
views, a survey of over | 000 program 
participants and their superiors, and 
reports on similar programs in Canada 
and abroad. 


The conclusions confirmed _ that 
“MCOTP, as it now operates, is an 
effective program, in that it is having a 
positive impact on the management 
behaviour of participants and is benefi- 
cial to departmental operations as 
intended.” 
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os Courses given to public servants 









































1984 1985 
Courses Participants Courses Participants 

Course subject No. % No. % 

Management Orientation* 58 8.5 1 292 67 9.0 1 370 
Management Theory and Practices 150 2A 2 647 184 24.8 Sb32 
Informatics 124 18.2 2 494 13 WES 2 481 
Financial Management 107 Lo DD ee) 103 ES. 2 100 
Materiel Management 24 > 462 Pape 3.0 454 
Seminars 46 6.8 i he 56 We 1 503 
Personnel Management 133 19.6 pS) i333 leo pha 
Systems Approach to Training 9 13 103 8 Fal 116 
Individual Development pe 4.0 503 33 4.4 665 
Auditing Dy O03 21 3 0.4 56 
Total 680 =100.0 12 851 742 100.0 13 988 


Total oD 


@ Includes management courses for the Career Assignment Program. 





























The study put forth certain recommen- 
dations to “make an already high qual- 
ity program just that much more effec- 
tive.” In response, the Commission 
reduced the Senior Management 
Orientation Program to three weeks 
from four, with a corresponding reduc- 
tion in course fees. Further, the Com- 
mission confirmed the application of 
the Systems Approach to Training — a 
method to sequence the research, 
development, delivery, evaluation and 
decision-making activities — to man- 
agement training, including the use of 
occupational analysis to link job 
performance requirements directly to 
training objectives. 


Specialized Courses and 


Seminars 
¢ The Commission responded to 
managers’ particular needs for 


timely courses by conducting ses- 
sions on such subjects as conflict of 
interest, workforce adjustment, 
downsizing, and leadership and 
change. The requirements for such 
specialized offerings will likely con- 
tinue in the next year. 
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The Commission offers a wide 
range of courses in office automa- 
tion and computer use as needs in 
this area change. In 1985, courses 
for support staff in office automa- 
tion and word processing were 
added to the Commission’s train- 
ing program. 


An occupational analysis of the 
EDP function was completed in 
1985 and the analysis of the 
Financial (FI) Group was well 
underway. Following a detailed 
study of what is actually being 
done by individuals in particular 
jobs, the results will determine 
the elements that should be 
included in the job-related train- 
ing programs offered by the 
Commission. 


Financing 


The Commission’s training program 
operates on a full cost-recovery basis. 
Again in the fiscal year 1984-85, 
the program showed a _— surplus 
($1 362 611). 





Control over Internal Resources 











The Public Service Commission has 
made financial restraint a major focus 
of its internal management activity. In 
line with its objectives, the Commission 
uses an integrated management pro- 
cess. 


In 1985, as in the past, the Public Ser- 
vice Commission managed its resources 
in the most effective manner possible 
and kept its person-years and program 
expenditures below approved levels. 


Resources 


From a 1985/86 allocation of $125.3 
million for 2 676 person-years (includ- 
ing $9.9 million and 259 person-years 
earmarked for affirmative action and 
the Northern Careers Program), the 
Commission has forecast that it will 
spend $121 million, a saving of $4.3 
million, or 3.4%. 


The exclusive statutory authority 
granted to the Public Service Commis- 


sion to apply the merit principle to all . 


staffing actions in the Public Service 
necessitates an expenditure of $51.7 
million, 41% of the total approved 
budget for 1985/86. Remaining costs 
relate to functions and activities dele- 
gated to the Commission by the Gover- 
nor in Council or the Treasury Board 
and to the implementation of programs 
established by the Board in areas of 
shared responsibility. Program alloca- 
tions for responsibilities delegated to 
the Commission, including funds 
allocated for professional and manage- 
ment training, amount to $68.2 million, 
55% of the budget in 1985/86. Program 
allocations for responsibilities shared 
by the Board and the Commission 
amount to $5 million or 4%. 


The authorized level of spending rose 
from $94.3 million in 1981/82 to 
$125.3 million in 1985/86, an increase 
of $31 million or 32.9%. Expressed in 
1981 dollars, the current program 
expenditure is $81.2 million, an actual 
decrease of $13.1 million or 13.9%. 
(Dollar adjustment factors are based 


on Statistics Canada figures.) Tables K 
and L compare authorized and actual 
levels of person-years and program 
expenditures since 1981/82. 


Management Procedures 


During the year, the Commission con- 
tinued to strengthen its internal man- 
agement procedures by applying the 
integrated management process, which 
has an impact on the effective 
implementation of the Policy and 
Expenditure Management System and 
the Improvements in Management 
Practices and Control program. 


The Office of the Comptroller General 
has commended the Public Service 
Commission for the work it completed 
and for the management systems put in 
place through its Improvements in 
Management Practices and Control 
Action Plan. More specifically, the 
planning and control in all branches is 
now carried out on an approved Opera- 
tional Plan Framework. 


Furthermore, the official languages, 
human resources and training, and 
communications plans have been inte- 
grated with the ongoing corporate 
management process. 


Organizational Changes 


A new organization called the Review 
Directorate has been established to 
advise the Chairman and Commission- 
ers on the management and effective- 
ness of all programs and policies. It will 
be used both as a means to improve 
management and to assess the impact 
of the Commission’s activities. A plan 
has been developed to ensure that pro- 
grams and policies in the Commission 
are reviewed at least once every five 
years; the Commission will use the 
results to modify or eliminate any inef- 
fective programs or policies. 


To pursue activities begun in 1984 
aimed at improving the coordination of 
regional operations and at providing 


48 Control Over Internal Resources 





better quality services, the Commission 
has altered the structure of its regional 
organization and has appointed a 
regional director to each of its major 





operational centres across Canada. 
This director settles general issues that 
require an official response by the 
Commission, acts on any matter that 


might compromise its reputation, and 
ensures that all problems and difficul- 
ties raised by a client are brought to 
the attention of the branch concerned. 





Person-years 
Person-years in the Public Service Commission by fiscal year and 
appropriation, 1981 to 1986 

















Lapse 
Utilized 

Year Appropriation Revolving Fund Total Total No. % 
1981/82 2 303 267 gil) 2 437 133 Sez 
1982/83 27 213 2 584 22D 59 2x 
1983/84 2 402 205 2 607 2 497 110 4.2 
1984/85 2 453 200 2653 Je oil 122 4.6 
1985/86 2 476 200 2 676 2 624 52 1.9 

Program expenditures 

Program expenditures by the Public Service Commission by fiscal year and 

appropriation, 1981 to 1986 

Lapse 
Appropriation Utilization 

Year (000) (000) (7000) % 
1981/82 $94 263 $91 970 $2 293 2.4 
1982/83 106 665 102 177 4 488 4.2 
1983/84 FES 282 107 264 8 018 7.0 
1984/85 119 768 113 920 5 848 4.9 
1985/86 125 304 I2W025 4279 3.4 
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Person-years and funds 
Allocation of person-years and funds by the Public Service Commission by 
major activity, 1985/86 





SS 
2 676 person-years Activity $138 968 000 
Staffing Fe om 
Audit 2552 000 
Appeals 





ae 4 606 000 
and Investigations 


Professional and 
Managerial Training 





Note: Funds in the amount of $16 549 000 allocated to professional and managerial training include a 
subsidy of $2 885 000 and a sum of $13 664 000 from the revolving fund. 





Ny Source of person-years and funds, 1985/86 






2 676 person-years Source $138 968 000 


Secretary of State: 





Votes se Ss 
Statutory: 
Contribution to Employee Lo 12 146 000 
Benefit Plan 

, 13.664 000 
Revolving Fund 


' Note: The total for Secretary of State Vote 35 includes a subsidy of $2 885 000 for the revolving fund 
and a special Treasury Board of Canada allotment of $67 000 for the Student Summer and 
Youth Employment Program. 


( Person-years and funds for official languages activities 
Allocation of person-years and funds by the Public Service Commission for 
official languages activities, 1985/86 


13 person-years $40 347 000 








Language Training 


Official Languages Program 3.010 000 
— tests or standards 
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52. Technical notes 





Nature of data 


This section of the annual report gives 
detailed statistical information on fed- 
eral government employees subject to 
the Public Service Employment Act. 
Data is presented on the employee 
population, appointments, separations, 
appeals, professional training, and 
language training. The data is broken 
down by type of employment, job loca- 
tion, department, occupational cate- 
gory and group, language requirements 
of position, age, sex, and language 
group. 


Public Service Commission 
universe 


Various acts and regulations set out 
different federal government popula- 
tions. The Official Languages Act, the 
Public Service Superannuation Act 
and related acts, the Public Service 
Staff Relations Act, the Financial 
Administration Act, and the Public 
Service Employment Act, each set out 
different though overlapping popula- 
tions or universes. 


The Commission’s universe comprises 
all employees subject to the Public 
Service Employment Act and is desig- 
nated in this report as the “Public 
Service” (with capitals), to distinguish 
it from other employee populations of 
the federal public service or of the 
federal government. The Public Service 
employee population in this report is 
consistent with the population coverage 
definitions stated in Volume 1, Chapter 
16 of the Treasury Board’s Personnel 
Management Manual. 


Specifically, the Public Service popula- 
tion reported on in this publication does 
not include: 


* employees appointed under the 
Public Service Employment Act for 
a specified period of less than six 
months 


* persons appointed by the Governor 
in Council, such as deputy heads 


e ministerial staff 


e members of the Royal Canadian 
Mounted Police (RCMP) and the 
Canadian Armed Forces or 


e employees of Crown corporations 
such as Air Canada and Canada 
Post Corporation, and certain fed- 
eral agencies such as the National 
Research Council of Canada. 


However, it does include civilian 
employees working for the Department 
of National Defence and civilians 
working for the Royal Canadian 
Mounted Police. 


Population differences between Statis- 
tics Canada, the Treasury Board and 
the Commission universes are_ illus- 
trated in Table I. It should also be 
noted that discrepancies in statistical 
data presented by these three organiza- 
tions may result from differences in 
timing, in data systems used, or popula- 
tion definitions. For example, the Com- 
mission population data, contrary to 
that of the Treasury Board and Statis- 
tics Canada, includes Management 
Category employees on leave without 
pay. Therefore, it may not be possible 
to arrive at an accurate comparison 
between data in this report and data 
from other sources. 


Employee population and 
person-years 


In this report, data on the Public Ser- 
vice population is based on the number 
of employees on strength at year-end. 
This number does not correspond to the 
number of person-years on which the 
Treasury Board reports in the Esti- 
mates. A person-year refers to the 
employment of one person for one full 
year or, for example, two persons for a 
six-month period. Person-years repre- 
sent the annual allotment of human 
resources that a department may use, 
whereas the employee population data 
published by the Commission is based 
on the number of employees in the 
Public Service as of December 31 of 
the calendar year in question. 


During 1985, the government’s decision | 


Population changes 





























The federal government employee 
population subject to the Public Ser- 
vice Employment Act changes from 
year to year as a result of the inclusion 
or exclusion of departments or agencies 
and of particular groups of employees. 


H 
| 


to change the role and the name of the. 
Foreign Investment Review Agency—| 
now called Investment Canada—was 
confirmed by Parliament. This change 
is reflected in the statistical data of this 


report. 


Data sources 


In 1984, the Commission put into place | 
a new information system bringing — 
together data on Public Service 
employees, appointments and separa- | 
tions. This system draws its informa- 
tion from the Incumbent System, the | 
Management Resources Information 
System, the Appointment Information | 
Management System, and the Official 
Languages Information System. These | 
systems are described below. The ne | 
system selects data according to the 

“best source” logic, which ensures th | 
the most accurate information is used. 
Data on employees, appointments and | 
separations, type of employment, job 
location, and annual salary levels for . 
1984 and 1985 were produced from 
this system. q | 
However, only the total population 
data figure for 1985 was drawn from 
the Common Government of Canada 
Population Reporting File, which is 
based on payroll information of the 
Department of Supply and Services on ~ 
December 31, 1985. The Commission 
reports this population figure to comply 
with an agreement between the users Of © 
the major data systems concerning the 
reporting of total population data. 






Population 

Population data in the Commission’s 
statistical file is derived from the 
artment of Supply and Services’ 
umbent System for all occupational 
gories except the Management 
egory, for which the Commission’s 
nagement Resources Information 
tem is used. 



































Incumbent System used for the 
“Common Population Reporting File 
es personnel information on federal 
ernment employees, and provides 
information for human resource plan- 
., mobility studies, research, statis- 
on population and other areas of 
rsonnel management. — 


yy 


WAC 


Commission’s 
_ Resources 


iy 


Management 
Information System was 
signed and developed in close cooper- 
ion with the Treasury Board 
cretariat and selected departments. 
plays a major role in the administra- 
of the Management Category and 
r centrally managed groups. The 
stem contains information on Public 
ice employees at senior levels and 
junior financial and personnel adminis- 
ators, as well as applicants to the 
nagement Category from outside 
Public Service, and Interchange 
ada and International Programs 
tticipants and candidates. Data is 
ected from various sources, inciud- 
ing the Treasury Board Secretariat’s 
Senior Personnel Information System. 


pointments 

ita on appointments is based on the 
ymmission’s Appointment Informa- 
Management System, which stores 
supplied by departments on 
ort on Staffing Transaction forms. 
fing appointments, about 9000 in 
1984 and 11000 in 1985, are not 
mcluded in the total number of 
intments of employees who are 
already within the Public Service. 





Separations 

Information on release for incompe- 
tence or incapacity and on revocation 
of appointments is based on Commis- 
sion records. Information on lay-offs 
for the Management Category comes 
from Commission records. Information 
on lay-offs in other categories is 
obtained from the Commission’s Cen- 
tral Priorities Statistical Record, which 
provides statistics on statutory and 
administrative priorities. Information 
on other separations comes from the 
Incumbent System. 


Language group 

Statistical information on the first 
official language of employees is 
extracted in most cases from the Offi- 
cial Languages Information System 
described below. If the data is not 
available from this system, other 
sources are then used to reduce the 
number of unknown cases. An excep- 
tion to this rule is the Management 
Category, for which the information is 
obtained exclusively from the Manage- 
ment Resources Information System. 


For 1985, the number of cases where 


language group is unknown has been 
reduced to 1 012 for population figures, 
199 for appointments, and 462 for 
separations. 


The Official Languages Information 
System, established in 1973, provides 
information on positions and_ their 
incumbents in all departments and 
agencies whose employees are subject 
to Treasury Board authority. 
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Explaining the differences 


The number of appointments to the 
Public Service in 1985, plus the num- 
ber of employees in 1984, minus the 
separations in 1985 does not equal the 
1985 population figure. This is because, 
since 1973, initial appointments to the 
Public Service for periods of under six 
months have not been reported as 
appointments, for practical administra- 
tive reasons. However, if these 
employees are reappointed and their 
continuous employment period is six 
months or more, the appointments are 
reported as appointments from within 
the Public Service (appointments of 
persons already part of the Public 
Service). 


54 Population 


I Federal Government Employment, December 1985 


(Viewed by Statistics Canada, the Treasury Board of Canada and the Public Service Commission) 


Statistics Canada universe, 588 138 employees 
100% 











Government enterprise employees, ee 
212 622 36.2% Pie 


Ree 


%, 
OX 


WN 


National Defence military personnel, 
87 017 


Royal Canadian Mounted Police 
uniformed personnel, 18 428 





. LZ, 
Employees of other corporations and Z j 
‘ 

LE Ff Public Service i 
LP Commission universe 
223 173 employees * 


37.9% 


agencies for which Treasury Board is 
not the employer, 32 760 


Note: The employee population — or universe — reported on by the Commission is slightly different 
from that of the workforce — or universe — for which Treasury Board is the employer. 


@ Belong to the Treasury Board universe and not to the Commission universe: 





e the employees not appointed by the Public Service Commission.................0c::cccceeeeee 1 885 

e the Term employees appointed for less than six months: this number oscillated 
Detweent20/409 and liliiitedurin's thesy eat acucnecaietecnecsne eerste tent tey terrae eer eee: 12 400 
14 285 


> Belong to the Commission universe and not to the Treasury Board universe: 


e the Public Service Staff Relations Board employees ...............:cccccccccccsesetseeeeeeteeeeseteeeeseneerenens 155 
*» the Northern’ @areers Program employeess cance scenery erent cere oer ae 51 
206 


* see Technical notes, Data sources, p. 52. 
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237 252 employee 
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>) Type of employment 
y Number of employees, by type of employment, 1984 and 1985 


| ype of employment 


q Indeterminate 
e Seasonal 
- Specified period 


Indeterminate 
; Seasonal 
. Specified period 
otal 
nd total 


‘otal population figure for 1985 is not based on the same data source as other data; see Technical notes, Data 
ces, p. 52. 





ote:-Employees hired for periods of less than six months (10 596 in 1984 and 12 400 in 1985) have been excluded 
from the tables. 


_ -The sums of the figures do not equal the grand total because, in a number of cases, the documents did not 
specify type of employment. 


Age, sex and language group 
Number and percentage of employees, by age group, sex and language group, 1985 


Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 











































phones phones phones _ phones Wi Total 
55 28 85 67 37.2. 9 40.4 261 
2581 1078 4641. 28997) 32.7 35.5 11380 
FOSIy 4277) 1281) 1.6482 42.9 34.6 31339 
15020 6324 12790 63310 52.7 31.3 40607 
17957 6714 11065 4807 60.8 1 28.4 40 689 
PTS 4A Sone eT AIST 2 869 63.6 27.7. 27590 
i S5enis 286 15159411. 996 65.5 23.9 22141 
11301 3144 4809 1546 69.4 22.5 20842 
9723 2363 1 021 71.8 20.1 16849 
6797 1 208 467 72.9 3 15.3 11001 
oS (74.4 7g ASS 322 531 

l 96801 33239 63705 28502 130461 58.4 92797 41.6 160506 27.8 223 173" 


| population figure for 1985 is not based on the same data source as other data; see Technical notes, Data 
urces, p. 52. 


:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify birthdate and/or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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The ten major departments and their population 
Number of employees in each of the 10 major departments and percentage of the Public Service, as a whole, 


1984 and 1985 


These 10 departments account for 73.8 per cent (164 768 persons) of the public service population in 1985, approximately 
the same percentage as in 1984 (165 232 persons). ig 


National Defence (civilian) 


National Revenue (Customs and 
Excise, Taxation) 


Employment and Immigration 
Transport 


Agriculture 
Correctional Service 


Supply and Services 


Health and Welfare 


Environment 


Public Works 








Geographic area (Canada and outside Canada), sex and language group 
Number and percentage of employees, by geographic area, sex and language group, 1984 and 1985 
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1984 
Men Women Men Women Anglophones Francophones 

Anglo- Franco- Anglo- Franco- 
phones phones phones _ phones No. Jo No. %o No. Jo No. % Total 
3 945 a0). 11424 18 3 5 | 26.7 5 ae 0.9 5440 
ce Edward Island 1 148 96 700 91 39.0 9.2 2042 
coti 91993 009354 3962 175) 27 3.6 14338 
; 3634 1036. 1834 998598 S377 27.1 F533 
ebec (Except NCR) 1284 18587 567 11528 195 ; > 38.0 94.2 32189 
5445 3225 4087 4316 saw GR 49.2 44.2 17098 
BS 25 28 498% V5: 37509 91.455 ) 0 45.4 32.6 54991 
io (Except NCR) 19917 883.-Ss-«14457.—s 890 42.5 4.9 36355 
5 301 156 4001 1735 0: | 43.64 3.4 9753 
3 248 SAD SO7 33 é 2 60 43.9 1.5 5943 
7551 129 55 363 164 5572) 41.9 2.2 13284 
12 686 7 768 146 1 38.30, 1.2 20812 
k 482 4. 53.60 1.9 950 
rthwest Territories 652 22% 4§ “ 689 44.8 4.8 1 537 
256 123% 58 8 Geese 23.2 2 56. 26.8 1638 
9 63241 28145 131933 58.9 411 161 158 27.7 224026 

1985 

3.952 320 eh 429 145 26.7 50 0.9 5455 
ce Edward Island 1 167 95 766 40.8 9.2 2136 
9865) 386, 3812 28.2 3.6 14237 
3560 1051 1 800 38.2 ( S208h 28.05 7467 
ec (Except NCR) 1228 18300 562 38.5 Be 29908 94.4 31899 
5321 3200 4080 496 7492 443 16908 
21417 8508 15450 45.61 3 18154 33.0 55174 
ario (Except NCR) 19448 856 14534 43.2 4.9 35886 
5 276 162 4029 43.8 5 3.7 9753 
3 213 51 2 594 44.9 16 5951 
7 533 130 5 441 42.4% 2.3 13344 
PROS 26 e832 38.5 20.4 1.4 20856 
426 9 476 52.7 (ae 2028 14 1.5 929 
west Territories 748 4] 637 : 47.3 2364 44 1528 
313 220. Roig (23.4) 5 438 273 1605 
96801 33239 63705 28502 130461 58.4 92797 41.6 160506 61741 27.8 223 173" 








opulation figure is not based on the same data source as other date; see Technical notes, Data sources, Des2: 


ote:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
_ specify language group and/or geographic area. 
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Major centres, sex and language group 
Number and percentage of employees, by major centre, sex and language group, 1985 


Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- y 





























Major centres phones phones phones _ phones No. % No. Jo No. To INO ae nes _Tota 
St. John’s, Nfld. 2 058 14 982 : 3 
Halifax, N.S. 7 441 185 2 744 

Charlottetown, P.E.I. 875 81 656 

Fredericton, N.B. 473 70 294 

Saint John, N.B. 568 47 259 

Moncton, N.B. 1 288 472 525 

Rimouski, Que. ] 139 0 

Chicoutimi, Que. 1 256 3 

Quebec, Que. Mey BS IE 70 

Trois-Riviéres, Que. ] 119 0 

Sherbrooke, Que. 13 323 3 

Montreal, Que. US is Bia 

National Capital Region 26701 11699 25 

Cornwall, Ont. 302 ba 125 

Kingston, Ont. 2 107 90 1055 

Toronto, Ont. asia) 180 6 304 

Kitchener- Waterloo, Ont. 409 5 266 

Hamilton, Ont. 1 029 20 M32 

St. Catharines-Niagara, Ont. 369 11 338 

London, Ont. 855 14 668 

Windsor, Ont. 443 14 453 

Sudbury, Ont. 304 100 556 

Thunder Bay, Ont. 524 3 287 

Winnipeg, Man. 3 698 13] 3 065 

Regina, Sask. 877 14 921 

Saskatoon, Sask. 837 9 687 

Edmonton, Alta. 2 781 67 2 461 

Calgary, Alta. 1 456 19 1 241 

Vancouver, B.C. 4917 Sy 4251 

Victoria, B.C. 3 643 24 25 

Frobisher Bay, N.W.T. 23 18 22 

Yellowknife, N.W.T. 262 10 264 

Whitehorse, Yukon 279 8 388 

Other Locations 24018 6012 122932 16 
Grand total 96801 33239 63705 2% 92 797 


“Total population figure is not based on the same data source as other data; see Technical notes, Data sources, p. 52. 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify language group. 


For language group, percentage is based on the total of employees whose first official language is known. 
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>) Geographic area, language requirements of position and language group 
J Number of employees, by geographic area, language requirements of position and language group, 1985 


Language requirements of position 









is Bilingual English French English or French Total 
a Anglo- Franco- Anglo- Franco- Anglo- Franco- Anglo-  Franco- Anglo-  Franco- Grand 
rraphic Area phones __ phones phones _ phones hones _ phones phones _ phones phones total 
te - 1 Ae 13 50-5. 455 
0% 197 2 136 
66 SUS 14 237 
158 2 087 7 467 
407 29 908 31899 
611 7492 16 908 
2 439 18 154 55 174 
65 1 740 35 886 
3 361 9 753 
l 95 5 951 
40) D 306 13 344 
Columbia : 3 : 3] 282 20 856 
- 0 14 929 
rthwest Territories : 0 64 1528 
side Canada : | 0 pe OF 336 5 4 166 438 1 605 





«123872 Sasa 276 150 4103 160 506 


f al population figure is not based on the same data source as other data; see Technical notes, Data sources, p. 52. 


61741 223 173" 





:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify geographic area, language requirements of position and/or language group. 


‘ i ‘ 
_ —For language group, percentage is based on the total of employees whose first official language is known. 
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Department, sex and language group 


(©) Number and percentage of employees, by department, sex and language group, 1985 : 
—  —————————  ——— 
Men Women Men Women Anglophones Francophones 5 


7 


Anglo- Franco- Anglo- Franco- 




















Department phones phones phones_ phones No. % No. % No. %o No. % Total 
Agriculture 6:268"5 16733 2 398 726 8 032 TA.9 3 144 28.1 8 666 WES 2 459 22 
Bureau of Pensions Advocates 30 8 67 19 38 30.6 86 69.4 97 78.2 Di 21.8 
Canada Labour Relations Board 17 14 16 37 31 36.9 D3 63.1 33 BOE 51 60.7 
Canadian Aviation Safety Board 73 20 36 19 95 63.3 55 36.7 109 73.6 39 26.4 
Canadian Grain Commission 52:3 33 163 11 560 76.1 176 23.9 686 94.0 44 6.0 
Canadian Human Rights 

Commission 39 15 61 37 54 35.5 98 64.5 100 65.8 Sy 34.2 
Canadian Intergovernmental 

Conference Secretariat 3 7 l 9 10 50.0 10 50.0 4 20.0 16 80.0 
Canadian International 

Development Agency 326 282 208 353 608 52.0 561 48.0 534 45.7 635 54.3 
Canadian Pension Commission 80 22 182 33 103 32.4 215 67.6 262 82.6 55 17.4 
Canadian Radio-television and 

Telecommunications Commission 117 85 77 116 203 Silks 193 48.7 194 49.1 201 50.9 
Canadian Transport Commission 328 122 193 133 450 58.0 326 42.0 521 67.1 255 B29 
Communications 1 062 353 472 347 1 416 63.3 821 36.7 1 534 68.7 700 31e3 
Consumer and Corporate Affairs 960 418 538 476 16379 57.6 1014 42.4 1 498 62.6 894 37.4 
Correctional Service of Canada 5,106 2576 2 102 918 7 692 alee 3 029 28.3 7 208 67.4 3 494 32.6 
Employment and Immigration SIO DSS 85 10098 4988 9311 38.1 15-155 61.9 16 000 65.6 8 373 34.4 
Energy, Mines and Resources 2 608 710 1 167 487 3 318 66.7 1 654 33:3 3715 TSS 1197 24.1 
Environment 5441 1 200 1 824 672 6 655 72.6 2 508 27.4 7 265 79.5 1 872 20.5 
External Affairs 1917 695 1191 569 2615 SOF 1 765 40.3 3 108 TUR 1 264 28.9 
Federal Court ayy) 35 47 57 72 40.9 104 59.1 84 47.7 92 528 
Federal-Provincial Relations ; 

Office 18 1] 10 15 29 S337 25 46.3 28 51.9 26 48.1 
Finance 357 120 226 174 478 54.4 400 45.6 583 66.5 294 BSS 
Fisheries and Oceans 3 825 493 1194 358 4 323 TENS 1 558 26.5 5019 85.5 851 14.5 
Immigration Appeal Board 17 8 28 i) 25 36.8 43 63.2 45 66.2 23 33.8 
Indian Affairs and Northern 

Development 2 237 390 Do 434 2 657 48.5 2 821 SIGS 4 588 84.8 824 15.2 
Insurance 102 35 61 DD) 137 62.3 83 Bie, 163 74.1 57 25.9 
International Joint Commission 11 0 6 1 19 51.4 18 48.6 17 94.4 l 5.6 
Investment Canada 48 11 48 14 59 48.0 64 52.0 96 79.3 D5) 20.7 
Justice 409 176 513 Die. 586 42.7 787 57.3 922 67.3 448 8257, 
Labour 274 96 271 146 370 47.0 417 53.0 545 69.3 242 30.7 
Law Reform Commission of 

Canada 3 4 9 21 4 18.9 30 81.1 12 32.4 25 67.6 
National Defence (civilian) 18449 4482 8524 2230 22201) 68.0 10816 32.0 © 26973 80.1 6712 19.9 3382 
National Energy Board 208 38 112 51 248 60.3 163 SOR 320 78.2 89 21.8 
National Health and Welfare 2 506 813 4617 1289 3 386 a5 6 087 64.3 P23 Cee 2 102 22.8 
National Library of Canada 107 47 Psy) 150 154 28.7 382 Hilo 339 63.2 197 36.8 
National Museums of Canada 402 169 309 160 571 54.9 469 45.1 711 68.4 329 31.6 
National Parole Board 49 23 108 84 12. Diep 193 72.8 157 59.5 107 40.5 
National Revenue (Customs and 

Excise) S05 7s WS V9 3149 1067 5 579 56.9 4 223 43.1 7 206 73.6 2 586 26.4 
National Revenue (Taxation) 6480 2211 6061 2348 8 698 50.8 8 424 49.2 12 541 ash 4559 26.7 
Office of the Chief Electoral 

Officer 6 28 6 19 34 57.6 25 42.4 12 20.3 47 79.7 
Office of the Commissioner for 

Federal Judicial Affairs 5 6 5 15 12 37.5 20 62.5 10 323 21 67.7 
Office of the Commissioner of 

Official Languages 14 50 D2 54 64 45.7 76 54.3 36 251 104 74.3 
Office of the Coordinator, Status 

of Women 0 0 19 16 0 0 35 100.0 19 54.3 16 45.7 





Office of the Grain Transporta- 
tion Agency Administrator 11 0 1] 0 1] 50.0 1] 50.0 22% 100.0 0 0.0 
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Men Women Men Women Anglophones Francophones 
Anglo- Franco- Anglo- Franco- 
phones phones phones _ phones 






















20.4 3348 


38.5. 98 
68.8 3050 
26.8 305 








36.2% 
40.3) - 
58.2 8 

















25.8 ee oh 

50.9 § 3 57 

22.7 24027 

24.5 6) 1 151 

34.1 fae TRS 

43.1 3312 

eterans’ Land Administration Ie 9.56 158 
Ue 2 een 

160506 7; 27.8 223 173° 


al population figure is not based on the same data source as other data; see Technical notes, Data sources, p. 52. 


yte:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify language group. 


_—For language group, percentage is based on the total of employees whose first official language is known. 
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Salary in current and constant dollars, sex and language group . 
Number and percentage of full-time indeterminate employees, by salary group, sex and language group, in 
current dollars and in constant dollars, 1984 and 1985 


1984 (Current dollars) 


Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 





Salary group phones phones’ phones phones 

Less than $10 000 134 50 34 

10 000-14 999 54 18 374 

15 000-19 999 SSS Oe TS ele LOOT 

20 000-24 999 14319 5262 18403 

25 000-29 999 19518. 6718 9 036 

30 000-34 999 17839 6450 6 560 

35 000-39 999 8658 3128 BPN: 

40 000-44 999 7870 2544 1 081 

45 000-49 000 Sp eesly2 50 533 

50 000-54 999 SS Oneela203 393 

55 000-59 999 2507 488 135 

60 000-64 999 1 607 293 57 

65 000-69 999 627 128 26 

70 000-74 999 279 76 L 

75 000-79 999 85 31 3 

80 000 and over 87 21 ] 

Total 92280 31433 558. 

Other? S037 2036 7 409 >) 2 045 

Grand Total 97917 33469 63241 28145 131933 58.9 92093 | LE merry 161 158 eis 

1984 (Constant dollars)* 

Men Women Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 
Salary group phones phones phones _ phones 





Less than $10 000 135 50 35 

10 000-14 999 2968 1617 6800 

15 000-19 999 17059 6637 27676 

20 000-24 999 2376208 $2198 O101610 

25 000-29 999 18090 6628 7028 

30 000-34 999 1025485 ee 020 

35 000-39 999 7767 2234 908 

40 000-44 999 6116 1 308 479 

45 000-49 999 3530 724 184 

50 000-54 999 1920 aad 64 

55 000-59 999 526-116 22 

60 000-64 999 195 49 4 

65 000-69 999 87 23 a 

70 000-74 999 26 8 0 

75 000-79 999 2 0 0 

80 000 and over 0 0 0 : 20; 

Total 92280 31433 55832 23915 124038 60.8 ee 9.2 148112. oe 55348 27.2 
Other® 5637 2036 7409 4230 7895 39.6 12045 60.4 13046 67.6 = 6.266 = 32.419 940 
Grand Total 97917 33469 63241 28145 131933 589 92093 41.1 161158 72.3. 61614 27.7 224026 


“Consists of employees whose type of employment is other than full-time indeterminate. 

>The base period used for the calculation of the constant dollars is 1981, and the annual averages of the Concunes 
Price Index (CPI) published by Statistics Canada were used to determine the 1984 and 1985 (expressed in 1981 
constant dollars) distribution. 

“Total population figure for 1985 is not based on the same data source as other data; see Technical notes, Data 
sources, p. 52. 


Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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K —T enceeesenceneeeererense 


1985 (Current dollars) 


4 Men Women Men Women Anglophones Francophones 
Anglo- Franco- Anglo- — Franco- 
phones phones phones phones ! i No. 





4 146 405 : 202 077 
2 006 


160 506 223 173° 


Franco- 
phones phones phones 


_ 


HP SYS) 
10 818 


130 461 160 506 223 173° 


64 Population and occupational categories 


Occupational category, type of employment, sex and language group 
Number and percentage of employees, by occupational category, type of employment, sex and language group, 


1985 


Occupational category and 
type of employment 


Management 
Full-time 

e¢ Indeterminate 
e Specified period 
Total 

Part-time 

e Indeterminate 
Total 

Total 


Scientific and Professional 


Full-time 

e Indeterminate 
e Seasonal 

e Specified period 
Total 

Part-time 

e Indeterminate 
e Specified period 
Total 

Total 


Administrative and Foreign 


Service 

Full-time 

e Indeterminate 
e Seasonal 

e Specified period 
Total 

Part-time 

e Indeterminate 
e Seasonal 

e Specified period 
Total 

Total 

Technical 

Full-time 

e Indeterminate 
e Seasonal 

e Specified period 
Total 

Part-time 

e Indeterminate 
e Seasonal 

e¢ Specified period 
Total 

Total 

Total (officer categories) 
Full-time 

e Indeterminate 
e Seasonal 

e Specified period 
Total 









Anglophones Francophones 
Anglo- Franco- Anglo- Franco- 
phones phones’ phones phones 














13 346 
3 


3 468 
1 


3 466 













25 120 10 331 
6 4 
Cis ees 


13 476 













L895 16 
205 50 
191 








59512 19165 19589 
214 55 34 





i, 42.2 eae 73.8 Gee 
26.5 82584 74.5 
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Men Women Men Women Anglophones Francophones 


Anglo- Franco-  Anglo- Franco- 
phones phones 





94 68 676 
11 








_ Administrative Support 
__ Full-time 








» Seasonal 






Be Specified period 










Indeterminate 
Seasonal 
Specified period 







27.4 202077 
25.3. 1244 
29.9 15115 
27.6 218 436 




















Seasonal 


















_* Specified period 8 84 
Total 88 741 


art-time 





4 573 











38.8 3 626 
14.5 eT 
35.6 1 001 
37.8 4704 


27.8 223 173° 


Indeterminate 





Seasonal 


5 74 os 
160 506 


260 





tal population figure is not based on the same data source as other data; see Technical notes, Data sources, p. 52. 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify language group. 


_ —For language group, percentage is based on the total of employees whose first official language is known. 
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Occupational category, group, sex and language group 
Number and percentage of employees, by occupational category and group, sex and language group, 1985 











Men Women Men Women Anglophones Francophones 

Occupational category Anglo- Franco- Anglo- Franco- 
and group phones phones phones_ phones No. % No. % No. % No. % Total 
Management 4 

Executive (EX) 1 787 496 ie 43 2 283 93.4 162 6.6 1 906 78.0 539) 22.0 2 445° 

Senior Management (SM) 145520 146 34 pels. 90.8 1905 9.2 Heads 81.9 354 18.1 1 955m 

Total 3 242 816 265 VW. 4 058 92.2 342 7.8 3 507 aT) 893 20.3 4 400 | 
Scientific and Professional | 

Actuarial Science (AC) 2. 12 2 0 21 91.3 Z 8.7 11 47.8 Ee 52.2 3 

Agriculture (AG) 216 51 31 9 2675, 87.0 40 13.0 247, 80.5 6019.5 307 | 

Architecture and Town Planning | 

(AR) 245 59 25 13 304. 88.9 oe 11.1 270, 78.9 72 21.1 342 | 

Auditing (AU) 2214 684 230 52 (2898 «91.1 282 8.9 2444 76.9 736 23.1 323 180 

Biological Sciences (BI) 780 124 194 40 914 79.4 237 20.6 974 85.6 164 14.4 1 151 | 

Chemistry (CH) 265 42 716 13 309 +=—«- 77.6 Bo. «22.4 341 ~—- 86.1 Se 13.9 398 | 

Defense Scientific Service (DS) 397 114 30 14 511 92.1 44 79 427 76.9 1282 23.1 55 5 

Dentistry (DE) 30 6 3 0 38 St 3 Ts 33 84.6 6 15.4 4 | 

Economics, Sociology and a 

Statistics (ES) 1 526 399 417 PS 1 928 78.0 544 22.0 1 943 78.8 S24, 21.2 2 472 | 

Education (ED) 801 467 800 486 L291 49.2 1 334 50.8 1 601 62.7 Oe, 37.3 2 625 | 

Engineering and Land Surveying 4 

(EN) 2 341 49] iS 33 2 835 96.3 108 3.7) 2 416 82.2 524 17.8 

Forestry (FO) 120 32 7 1 153 D5 8 5.0 127 79.4 33, 20.6 

Historical Research (HR) 139 50 ie 19 189 67.3 92 B25) 211 75.4 69 24.6 

Home Economics (HE) 0 0 28 14 0 0.0 43 100.0 28 66.7 14 33.3 

Law (LA) 389 143 173 64 532 69.2 237 30.8 562 J3zl 207 26.9 

Library Science (LS) 125 51 301 57 176 32.8 360 O12 426 79.8 108 20.2 

Mathematics (MA) 96 31 35 12 127 73.0 47 27.0 131 75.3 43 24.7 

Medicine (MD) 208 67 34 5 277 87.7 39 123 242 THEA dz, 22.9 

Meteorology (MT) 407 117 Di 16 524 92.4 43 7.6 434 76.5 ios 23.5 

Nursing (NU) 129 37 1121 334 168 10.1 1 495 89.9 1 250 life! 37, 22.9 

Occupational and 

Physical Therapy (OP) l 0 17 6 1 3.8 25 96.2 18 75.0 25.0 

Pharmacy (PH) 26 16 1] 7 42 68.9 19 Sel 37 61.7 23, 38.3 

Physical Sciences (PC) 677 92 109 26 Li2 85.1 135, 14.9 786 86.9 Pisz- 13.1 

Psychology (PS) 56 22 19 1] 78 71.6 31 28.4 75 69.4 33 30.6 

Scientific Regulation (SG) 309 89 55) 22 398 83.6 78 16.4 364 76.6 111 23.4 

Scientific Research (SE) 1 805 168 88 10 1 982 OD 99 4.8 1 893 91.4 178 §=8.6 

Social Work (SW) 75 2 37 6 98 69.5 43 30.5 112 80.0 28 20.0 

University Teaching (UT) 142 87 2 6 237 96.3 9 Shall 144 60.8 Bee 39.2 

Veterinary Science (VS) 390 164 42 29 555 88.7 ie eS 432 69.1 ios, 30.9 

Total 13918 3637 4061 1430 17625 75.9 5 595 24.1. 17979 78.0 5067 22.0 | 
Administrative and al 
Foreign Service ay 

Administrative Services (AS) 4370 1907 3414 1973 6 287 53.8 5 390 46.2 7 784 66.7 3880 33.3 1167 y 

Administrative Trainee (AT) 18 13 34 21 31 35.6 56 64.4 $2 60.5 Bq 39.5 87 

Commerce (CO) 1 509 414 257 78 1927 85.2 335 14.8 1 766 78.2 492 21.8 2 262 

Computer Systems Administra- “| 

tion (CS) 1 998 585 575 231 2 586 76.2 807 23.8 2573 15) 816 24.1 3 393) 

Financial Administration (FI) 1 386 493 544 218 1 880 dale 762 28.8 1 930 Tin). Tile 26.9 2 a 

Foreign Service (FS) 617 205 131 36 822 83.1 167 16.9 748 75.6 241 24.4 98 Mi 

Information Services (IS) 403 233 410 239 637 49.6 648 50.4 813 63.6 466 36.4 I 285 | 

Organization and Methods zl 

(OM) 514 137 182 54 652 73.4 236 26.6 696 78.5 Wot 21.5 } 8 

Personnel Administration (PE) 923 592 928 SIS 1518 S12 1 444 48.8 1851 62.6 DiGz, 37.4 2 962 | 

Program Administration (PM) 12040 4899 7259 2336 alGos4 63.8 9 609 36.2 Bald 299 12 2os 27.3 eae 3 

Purchasing and Supply (PG) 1 141 393 422 137 1 536 73.3 559 26.7 1 563 74.7 a0, 25:3 2 095 i) 


| 
| 3 Population and occupational categories 67 


Bere 1 1— Continued 










Men Women Men Women Anglophones Francophones 
>cupational category Anglo- Franco-  Anglo- Franco- 












No. q No. q Total 
15k (13.4 1012 86.6 1169 


group phones phones phones_ phones 


ranslation (TR) 86 486 T5269 
elfare Programs (WP) 968 360 460, 165 





















36.6 40660 29.8 57978 


1 893 85.2 330 148 2 223 




















































ir Traffic Control (AI) 1 836 308 57 wD) ees 3.6 

ircraft Operations (AO) 434 93 17 i! 95.7 ge 4 4.3 451 81.9 100 18.1 556 
rafting and Illustration (DD) WIG 326 188 58 85.4 248 14.6 1314 77.4 384 22.6 1704 
ducational Support (EU) i 4 39 20.8 3 7 42, 19.2% 46 88.5 Ges 53 
lectronics (EL) 2 410 604 36 7 98.6 = | 43 1.45) 2446 80.0 61) 20.0 3 061 





ngineering and Scientific Sup- 





84.0 6 1498) 16.0 6036 82.2 1904 «178° 7 380 

























5047 1 130 989 174 
feneral Technical (GT) 1 982 495 330 84 24 85.7 dle | 14.3 2312 80.0 5/2) 20.0 2 896 
92 35 S 








87.0 = 2 19 13.0 107 738 Bo) 26:7 146 









638 8.4 1987 73.8 104 = 26.2 2 693 


7.0% 71:02) 84.2 1915 15.8 1212 















































| 4.9) 1920" 79.6 315 204 1545 
ocial Science Support (SI) 739 348 vy 319 oe 49.8 1.098 50.2 1 516 69.4 667 30.6 2 189 
echnical Inspection (TI) Font 20 ni £4930 Ea 1142 382, 25.1 1526 
otal —18746— yo 2784 789 86.9 21 500 5612 20.7 27184 


inistrative Support 
lerical and Regulatory (CR) © Bis 3) HO) 27 238 12515 ahi 





33 569 





16216 32.6 50096 
















































346 85 201 49 =) a3) 63.0 37.05 © 2547 80.3 134 19.7 684 
ata Processing (DA) 635 294 1 642 595 935 29.3 2 259 70.7 2277 Ted 889 28.1 3 194 
ffice Equipment Operation oe i : 5 

27) 81 137 98 223 = 48.0 — 242 52.0 264 59.6 179 40.4 465 


8 825 36.7 13998 
7554 4205 37928 18334 __ 113 45482 66.9 22539 33.1 68437 


















































































2652 1472 ASS 121 STE 12.35 (3110 66.1 5 1593 33.9. 4705 
1209 55205 6 20 t4s (99.4 0.65 1915) 85.4 207, 14.6 | 91-423 
il 372) 431544 233 48 14990 98.1 ©. 289 1.91605 «76.4 3592 23.6 15279 
5266, 2032 2534 556 0 8733) 70.1 83199 «29.9 agen. 75.1 see 24.9 10461 
16590. 412 11 1 22083 (909.4 ea 0.6.5 71670 80.2 413 198 2096 

229. 463 544 307 oo 44.9 gas 55 1 713 50.1 710 49.9 1603 

356 33 7 O08 80) 98.2 1.8 3650 91.7 as) 8.3 396 

Ou PGE 128 282 a ess 65.1 i 349) a 35.3 759 64.7 | £176 
2 386 32 9 Of) 2431) 99.6 6) 0.40 e395) 98.7 3 138 2440 
1840 330 46 13 2474) (97.3 bes 60 271886 84.6 S43) 15.4 e034 








27255 9000 3976 1330 36423 87.1 5389 12.9 31231 75.1 10330 24.9 41813 
96801 33239 63705 28502 130461 58.4 92797 — 41.6 160506 122. 61741 227.8. 223 173: 


| population figure is not based on the same data source as other date; see Technical notes, Data sources, p. 52. 








‘-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category, occupational group and/or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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IL Occupational category and job location 
Number and percentage of employees, by occupational category 
and job location, 1985 
National 
Capital Other 
Region locations ; 
Occupational category No. % No. % Total 






Management 






Scientific and Professional 





Administrative and Foreign Service 
Technical 
Total (Officer Categories) 














Administrative Support 










990 





Operational — 4990— 11.9 36 823 . 813 
Grand total 72.129 (F323, 151130 e6n7. 223.173" 
4Total population figure is not based on the same data source as other data; see Technical notes, Data sources, p. 52. . 
Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category. 
IL The Management Category and women, francophones and indigenous people | 
Number and percentage of men, women, anglophones, francophones and indigenous people in the Management | 
Category, by group and level, 1984 and 1985 4 
1984 
Indigenous 
Men Women Anglophones Francophones people 


Group and level 
EX-5# 

EX-4 

EX-3 

EX-2 

EX-] 

SX (Unconverted) 
Total a 95.0) oe c 3430 80.1 


EX-5* 
EX-4 
EX-3 
EX-2 
EX-1 
SM BOS 0 

Total Op 342 (gs. 3507 Fe 


FAN 
=u ar a | ELS 


*Includes 10 executives in 1984 and 8 in 1985 who are ranked as GX, which entitles them to the DM-1 salary range. 
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Language requirements of position, occupational 


category and language group 
Number and percentage of employees, by occupational category, 
language requirements of position and language group, 1985 





Anglo- 

Anglophones Francophones phones 

[aaa ae and 

Language requirements Franco- 
of position : ; % phones 


Be 3-195 





Bilingual 

English 

French 

English or French 


Bilingual 


English or French 


Bilingual 

English 

French 

English or French 


Bilingual 
English 
French 





English or French 
Total 





Bilingual 
English 


English or French 


English 

French 

English or French 
ll Categories Bilingual 
English 

French 

English or French 

Grand total 


‘ote:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
_ specify occupational category, language requirements of position and/or language group. 


| | For language group, percentage is based on the total of employees whose first official language is known. 
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\| [<’ The Management Category, sex and language group 
24 ©) Number and percentage of employees in the Management Category, by department, sex and language group, 












1985 ‘ 
Men Women Men Women Anglophones Francophones 
Anglo- Franco-  Anglo- Franco- 

Department phones phones phones _ phones No. % No. % No. % No. % Tots 
Agriculture 171 Di 4 2 198 97.1 6 2.9 175 85.8 29 14.2 ). 
Canada Labour Relations Board 7 0 0 0 7 100.0 0 0.0 i 100.0 0 0.0 
Canadian Aviation Safety Board 6 0 0 0 6 100.0 0 0.0 6 100.0 0 0.0 
Canadian Grain Commission 6 0 0 0 6 100.0 0 0.0 6 100.0 0 0.0 
Canadian Human Rights 
Commission 3 0 3 0 3 50.0 3 50.0 6 100.0 0 0.0 
Canadian International 
Development Agency 72 36 5 4 108 92.3 2) Vell 77 65.8 40 34.2 
Canadian Pension Commission 2 1 ] 0 3 75.0 ] 25.0 3 75.0 l 25.0 
Canadian Radio-television and 
Telecommunications Commission 16 8 2 0 24 9233 Bs Tal. 18 69.2 8 30.8 
Canadian Transport Commission 29 0 0 33 ~=100.0 0 0.0 29 87.9 4 12.1 
Communications 64 26 8 4 90 88.2 12 11.8 72 70.6 30 29.4 
Consumer and Corporate Affairs 57 13 5 4 70 88.6 9 11.4 62 78.5 1g PB NES 
Correctional Service of Canada 5) 16 4 2 67 91.8 6 8.2 35 53 18 24.7 
Employment and Immigration 130 61 18 3 19] 90.1 21 O79) 148 69.8 64 30.2 
Energy, Mines and Resources le 19 8 0 171 55) 8 4.5 160 89.4 19 10.6 
Environment 196 38 10 2 234 95.1 12 4.9 206 83.7 40 16.3 
External Affairs 3)8)55 9] 2 4 426 96.4 16 3.6 347 78.5 95 ies 
Federal Court ] 0 0 0 t 100.0 0 0.0 t= 100.0 0 0.0 
Federal-Provincial Relations 
Office 1] 10 2 2 21 84.0 4 16.0 13 52.0 12 48.0 
Finance 65 13 5 | 78 92.9 6 Tel 70 83.3 14 16.7 
Fisheries and Oceans 121 18 4 l 139 96.5 5 2)0) 125 86.8 19 13.2 
Immigration Appeal Board 1 0 1 0 ] 50.0 ] 50.0 2 100.0 0 0.0 
Indian Affairs and Northern 
Development 124 8) 9 3 147 92.5 12 Te 133 83.6 26 16.4 
Insurance 10 1 0 0 11 100.0 0 0.0 10 90.9 | | 
International Joint Commission 3 0 0 0 3. 100.0 0 0.0 3 100.0 0 0.0 
Investment Canada 11 1 2 0 12 85.7 2 14.3 13 92.9 l ial 
Justice 8 5 1 1 13 86.7 2 1353) 9 60.0 6 40.0 
Labour 24 7 8 0 31 79.5 8 20.5 32 82.1 7 17.9 
National Defence (civilian) 120 18 ] 0 138 99.3 1 0.7 121 87.1 18 12.9 
National Energy Board 22 0 ] 0 22 957 ] 4.3 232 100.0 0 0 
National Health and Welfare 108 21 14 5 129 87.2 19 12.8 122 82.4 26 17.6 
National Library of Canada 3 0 4 ] 3 SES 5) 62.5 7 87.5 | 12.5 
National Museums of Canada 22 5 2 0 27 93:1 2 6.9 24 82.8 5 Aisne 
National Parole Board 6 ] 0 0 7 100.0 0 0.0 6 85.7 | 14.3 
National Revenue (Customs and 
Excise) 86 18 5 1 104 94.5 6 55) 91 82.7 19 es 
National Revenue (Taxation) 86 27 7 0 113 94.2 J 5.8 93 ahs 27 DNS 
Office of the Chief Electoral B 
Officer 0 3 0 0 3. ~=100.0 0 0.0 0 0.0 3. ~=100.0 Pll 
Office of the Commissioner for - 
Federal Judicial Affairs 0 1 0 0 1 100.0 0 0.0 0 0.0 le 100:0 : 
Office of the Commissioner of 
Official Languages 3 9 1 2 yy 80.0 3 20.0 4 26.7 11 T3e3 
Office of the Coordinator, Status 
of Women 







Office of the Secretary to the 
Governor General 


Office of the Grain Transporta- 3 
tion Agency Administrator 3 0 0 0 3 ~=100.0 0 0.0 a ~©100.0 0 0.0 ‘wh 


Offices of the Information and a |, 
Privacy Commissioners 4 0 0 0 4 100.0 0 0.0 4 100.0 0 0.0 


Privy Council Office 34 9 17 3 43 68.3 20 Sis! 31 81.0 12 19.0 4) 





Population and occupational categories 7\ 





Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 
phones phones phones phones 


Archives of Canada 13 4 
Service Commission 21 
>» Service Staff Relations 


nal Industrial Expansion 


| Canadian Mounted Police 
blic Service employees) 


ury Board (Office of the 
troller General) 


ury Board (Secretariat) 
ans Affairs 











See Seine ee. 
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5] 6 The Scientific and Professional Category, sex and language group 
Ae © Number and percentage of employees in the Scientific and Professional Category, by department, sex and 
language group, 1985 





Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 





Department phones phones phones phones No. % No. % No. % No. % 
Agriculture 1 940 424 236 84 2 376 88.1 321 11.9 2176 81.1 508 18.9 
Bureau of Pensions Advocates O33 5 10 2 28 70.0 12 30.0 33 82.5 7 17.5 
Canada Labour Relations Board 1 1 2 1 2 40.0 3 60.0 3 60.0 2 40.0 
Canadian Aviation Safety Board 8 ] 1 3 9 69.2 4 30.8 9 69.2 4 30.8 
Canadian Grain Commission 28 0 7 0 28 80.0 au 20.0 35° 100.0 0 0.0 
Canadian Human Rights 

Commission 3 1 2 0 4 66.7 2 33.3 5 83.3 | 16.7 
Canadian International 

Development Agency 42 28 3 2 70 93.3 5 6.7 45 60.0 30 40.0 
Canadian Pension Commission 26 4 4 0 30 88.2 4 11.8 30 88.2 4 11.8 
Canadian Radio-television and 

Telecommunications Commission 23 6 4 0 29 87.9 4 12.1 Zh 81.8 6 18.2 
Canadian Transport Commission 111 30 16 9 141 84.9 25 15a 127 76.5 39 23.5 
Communications 266 63 14 5 330 94.6 19 5.4 280 80.5 68 19.5 
Consumer and Corporate Affairs 157 38 26 10 195 84.4 36 15.6 183 T2922 48 20.8 
Correctional Service of Canada 271 133 298 74 409 52.31 373 47.7 569 7353 207 26.7 
Employment and Immigration 130 51 45 13 181 75.4 59 24.6 175 TO 64 26.8 
Energy, Mines and Resources 1 088 183 145 36 1271 87.5 181 12.5 1233 84.9 219 1531 
Environment 1 457 318 158 60 1775S 89.0 219 11.0 1615 81.0 378 19.0 
External Affairs 30 6 14 1 31 ND 15 28.8 44 86.3 7 13.7 
Federal Court 0 0 1 0 0 0.0 I 100.0 1 100.0 0 0.0 
Federal-Provincial Relations 

Office 2 0 l 0 2 66.7 1 B55 3. 100.0 0 0.0 
Finance 159 39 34 10 198 81.8 44 18.2 193 79.8 49 20.2 
Fisheries and Oceans 843 104 98 16 952 89.1 116 10.9 941 88.7 120 rigs 
Immigration Appeal Board 0 1 2 0 ! 33.3 2 66.7 2 66.7 l 3333 
Indian Affairs and Northern 

Development 791 76 672 61 880 53.9 [52 46.1 1 463 91.4 137 8.6 
Insurance 9 10 2 0 19 90.5 2 955 11 52.4 10 47.6 
International Joint Commission 3 0 0 0 8 88.9 ] Hela 3 ~=100.0 0 0.0 
Investment Canada 5 0 1 0 5) 83.3 ] 16.7 6 100.0 0 0.0 
Justice 345 129 159 54 474 69.0 213 31.0 504 73.4 183 26.6 
Labour 33 6 7 3 39 79.6 10 20.4 40 81.6 9 18.4 
Law Reform Commission of 

Canada 0 0 l 0 0 0.0 1 100.0 1 100.0 0 0.0 
National Defence (civilian) 1 046 353 211 128 1 408 80.4 343 19.6 1257 2S 48] Dalean 
National Energy Board OS ty) 14 4 114 86.4 18 13.6 109 83.8 21 16.2 
National Health and Welfare 2, 160 941 148 896 44.1 1135 55.9 1 668 84.4 308 15.6 
National Library of Canada 49 18 106 21 67 34.5 127 65.5 155 79.9 39 20.1 
National Museums of Canada 59 1] 33 3 70 66.0 36 34.0 92 86.8 14 372: 
National Parole Board 0 0 ] 0 0 0.0 t 100.0 1 100.0 0 0.0 
National Revenue (Customs and 

Excise) 393 107 47 16 500 88.8 63 lee 440 78.2 123 21.8 
National Revenue (Taxation) L704 531 19] 46 2 245 90.4 238 9.6 1905 76.8 Sih 23.2 
Office of the Chief Electoral 

Officer 0 0 0 ] 0 0.0 1 100.0 0 0.0 1 100.0 
Office of the Commissioner for : 

Federal Judicial Affairs 1 1 ] 2 2 40.0 3 60.0 2 40.0 3 60.0 
Office of the Commissioner of 

Official Languages 0 0 ] 0 0 0.0 fe 100.0 f 100.0 0 0.0 
Office of the Coordinator, Status 

of Women 0 0 4 0 0 0.0 4 100.0 4 100.0 0 0.0 
Office of the Grain Transporta- 

tion Agency Administrator l 0 0 0 1 100.0 0 0.0 1 100.0 0 0.0 


Offices of the Information and 
Privacy Commissioners 2 0 0 0 Zy 100.0 0 0.0 2 100.0 0 0.0 
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ble 16—Continued 


Department 


{Pension Review Board 

IP ivy Council Office 

Public Archives of Canada 
}Public Service Commission 
Public Service Staff Relations 


gional Industrial Expansion 


strictive Trade Practices 
mmission 


yyal Canadian Mounted Police 
nce and Technology 

cretary of State of Canada 
itor General 





atistics Canada 
pply and Services 
Supreme Court 

riff Board 

x Court Canada 


easury Board (Office of the 
mptroller General) 


easury Board (Secretariat) 
terans Affairs 

ar Veterans Allowance Board 
tal 


specify language group. 


Anglo- Franco- 
phones phones 


1 0 

3 0 
52 21 
82 215 
] 0 
465 100 
58 25 
1 0 
Lis 4 
3 0 

9 12 
20 2 
445 158 
133 52 
0 3 

9 1 

0 0 
642 142 
4 1 
29 4 
64 42 
1 0 


Anglo- Franco- 
phones phones 


1430. 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 


















































Women Anglophones Francophones 

% % No % 
100.0 — ie 0.0 
75.0 100.0 0 0.0 
62.9 73.9 80) 26.1 
42.3 25.6 Bie 74.4 
25.0 50.0 
95.1 18.2 
81.4 69.1 a) 30.9 
100.0 0.0 ts 1 100.0 0.0 
57.6 a 81.8. 18.2 
42.9 4 100.0 0.0 
58.3 oe 41.7 417 58.3 
51.2 48.8. 90.7 4 9.3 
73.4 26.6 26.2 
90.2 | 9.8 27.8 
375) 62.5 ee 62.5 
100.0 Feet 0.0 90.0 ~~ 10.0 

0.0 Heese 100.0% 1 100.0 0 0.0 
90.5 9.5 80.1 i 19.9 
100.0 eg: 0.0% 4 80.0 bE 20.0 
86.8 (ase 13.2 33. 86.8 me 13:2 
26.4 96 = 73.6 ie 42:7 poe 5722 
100.0 0 0.0 Fe 100.0 0 0.0 
75.9 5595 241 17979 780 5067 22.0 


For language group, percentage is based on the total of employees whose first official language is known. 
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The Administrative and Foreign Service Category, sex and language group 
Number and percentage of employees in the Administrative and Foreign Service Category, by department, sex 
and language group, 1985 





Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 














Department phones phones phones phones No. % No. % No. % No. % 
Agriculture 597 183 286 95 782 67.2 381 32.8 883 76.1 278 23.9 
Bureau of Pensions Advocates 4 3 12 4 ih 30.4 16 69.6 16 69.6 7 30.4 
Canada Labour Relations Board 9 6 3 9 15 55.6 12 44.4 12 44.4 15 55.6 
Canadian Aviation Safety Board 6 2 12 5 8 32.0 17 68.0 18 72.0 7 28.0 
Canadian Grain Commission 2B) 1 1] 2 25 65.8 13 34.2 33 91.7 3 8.3 
Canadian Human Rights 

Commission 29 1] 35 13 40 45.5 48 54.5 64 WPA 24 2S 
Canadian Intergovernmental 

Conference Secretariat 2 4 1 3 6 60.0 4 40.0 3 30.0 7 70.0 
Canadian International 

Development Agenc 184 176 96 109 360 63.7 205 36.3 280 49.6 285 50.4 
Canadian Pension Commission 29 8 WS 4 38 56.7 29 43.3 54 81.8 12 18.2 
Canadian Radio-television and 

Telecommunications Commission 70 55 33) 48 126 60.9 81 B95 103 50.0 103 50.0 
Canadian Transport Commission 99 51 54 30 150 64.1 84 35.9 153 65.4 81 34.6 
Communications 197 102 123 105 299 56.6 229 43.4 320 60.7 207 39.3 
Consumer and Corporate Affairs 280 142 135 104 422 63.8 239 36.2 415 62.8 246 Slee 
Correctional Service of Canada 1 059 466 367 194 E525 73.1 562 26.9 1 426 68.4 660 31.6 
Employment and Immigration 4543 2413 SHO eles 24 6 963 57.0 5 256 43.0 82/2 67.8 3 937 82) 
Energy, Mines and Resources 403 128 233 102 S51 61.3 335 38.7 636 73.4 230 26.6 
Environment 655 222 324 154 877 64.7 478 35.3 979 VAS 376 ZA 
External Affairs 965 341 269 93 1 306 78.3 362 Phe 1234 74.0 434 26.0 
Federal Court 23 15 13 14 38 58.5 oT 41.5 36 55.4 29 44.6 
Federal-Provincial Relations 

Office 4 ] 4 1 5 50.0 5 50.0 8 80.0 2 20.0 
Finance 93 35 70 42 129 53-5 112 46.5 163 67.9 al: B2al 
Fisheries and Oceans 474 132 199 We 606 69.0 212 31.0 673 OM 205 23.3 
Immigration Appeal Board 8 4 4 3 12 63.2 of 36.8 12 63.2 7 36.8 
Indian Affairs and Northern / 

Development 840 198 Seyi 119 1 041 60.5 679 39.5 1397 81.5 317 18.5 
Insurance WS 23 24 8 98 75.4 32 24.6 99 76.2 31 23.8 
International Joint Commission 2 0 1 0 3 75.0 ] 25.0 se 100.0 0 0.0 
Investment Canada Di 9 14 5 36 65.5 19 34.5 4] 74.5 14 29555 
Justice 24 17 32 Pil 4] 43.6 53 56.4 56 59.6 38 40.4 
Labour 171 65 91 24 236 67.2 115 32.8 262 74.6 89 25.4 
Law Reform Commission of 

Canada 0 1 » 3 ] 16.7 5) 83.3 2 B33 4 66.7 
National Defence (civilian) 55 307 368 127 1 563 75.9 496 24.1 1 623 78.9 434 Deh 
National Energy Board 66 2 28 8 78 68.4 36 31.6 94 82.5 20 WS 
National Health and Welfare 645 252 671 250 905 49.4 927 50.6 E316 72.4 502 27.6 
National Library of Canada 17 9 15 10 26 51.0 25 49.0 32 62.7 19 Bis 
National Museums of Canada OL. 44 96 45 106 42.9 141 Sl 158 64.0 89 36.0 
National Parole Board 27 12 26 21 39 45.3 47 54.7 518. 61.6 33 38.4 
National Revenue (Customs and 

Excise) 3144 1191 1 299 327 4 337 72.7 1 630 2S 4 443 74.5 1518 25.5 
National Revenue (Taxation) 3/493) 27 2 120 622 4 622 62.8 2 743 Bie 5 613 76.2 1 749 23.8 
Office of the Chief Electoral 

Officer l 6 5 3 7 46.7 8 S353 6 40.0 9 60.0 
Office of the Commissioner for 

Federal Judicial Affairs 0 2 0 2. 2 50.0 2 50.0 0 0.0 4 100.0 
Office of the Commissioner of 

Official Languages 9 30 14 25 39 S13 37 48.7 23 30.3 53 69.7 


Office of the Coordinator, Status 
of Women 0 0 11 ii 0 0.0 18 100.0 1] Gilel 7 38.9 
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Syne eee 


Francophones 


: 
D epartment 

‘if 

Office of the Grain 
Transportation Agency 
Administrator 

0 ffice of the Secretary to the 
Governor General 


Offices of the Information and 
Privacy Commissioners 


Pension Review Board 
Privy Council Office 





Public Archives of Canada 
Public Service Commission 
Public Service Staff Relations 
Board 

Public Works 

Regional Industrial Expansion 


Restrictive Trade Practices 
Commission 


Royal Canadian Mounted Police 
Public Service employees) 


science and Technolog 
becretar of State of Canada 
bolicitor General 

Statistics Canada 

su pply and Services 

pupreme Court 

ariff Board 

Pax Court of Canada 
‘ransport 


‘reasury Board (Office of the 
-omptroller General) 


‘reasur Board (Secretariat) 
feterans Affairs 

feterans’ Land Administration 
Var Veterans Allowance Board 
otal 


Men 


Anglo- Franco- 
phones phones 


6 0 

0 5 
12 8 
0 ] 
20 21 
78 36 
256 210 
6 9 
826 270 
Ta 250 
1 1 
90 703) 
8 3 
260 606 
48 9 
Seull 178 
1666 650 
2 2 

1 0 

3 5 
1318 434 
22 6 
145 67 
406 109 
45 7 
7 ] 


_25973_ 10717 


Men 


Anglophones 





Women 
Anglo- Franco- 
phones phones 

2 
2 
4 
0 
oD 
27 
209 
6 6 
300 91 
257 142 
0 
US 
dl 
By, 708 
45 
203 
747 405 
1 3 
0 
6 1 
644 243 
iss if 
98 46 
265 54 
14 1 
5 3 
_ 14687 6 523 


oe 15 
<7 099 
Ort 


36 737 






40.0 


49.1 


42.3 
45.8 


49.2_ 
62.1 


66.8 
50.0 
100.0 
3353 


66.4 _ 


56.0 


265 
618 8 


77.6 
50.0 
63.4 


319 
15 

8 
21241 


lote-—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 


specify language group. 


~—For language group, percentage is based on the total of employees whose first official language is known. 


40 660 





15 55.6 27 
361 24.3 1491 
392 27.6 1 426 

4 80.0 5 

62 26.8 232 

10 40.0 26 

1314 69.5 1891 

26 21.8 124 

297 34.7 863 
1055 30.4 3 469 
5 62.5 8 
0 0.0 1 
6 40.0 15 
677 De, 2 642 

13 26.0 50 
‘113 Sled 356 
163 1955 836 

8 phe 67 
4 25.0 16 
17 240 29.8. 57978 
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The Technical Category, sex and language group 
Number and percentage of employees in the Technical Category, by department, sex and language group, 1985 


Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- q 
Department phones phones phones phones No. % No. %o No. % No. % Total 








Agriculture 2 310 735 538 117 3 055 82.2 660 17.8 2 848 77.0 852 23.0 3715 
Canadian Aviation Safety Board 52 15 4 ] 69 SB 5 6.8 56 77.8 16 222 74 
Canadian Grain Commission 297 19 51 1 318 85.7 53 14.3 348 94.6 20 5.4 371 
Canadian Human Rights 
Commission 0 0 0 1 0 0.0 1 100.0 0 0.0 1 100.0 

Canadian International :4 
Development Agency 3 I] ] Th 10 55.6 8 44.4 4 D2, 14 77.8 18 
Canadian Radio-television and 

Telecommunications Commission 2 3) 3 ] 5) 55.6 4 44.4 5 55.6 4 44.4 

Canadian Transport Commission 68 15 12 3 83 84.7 15 1523 80 81.6 18 18.4 98 
Communications 436 118 27 7 554 94.2 34 5.8 463 78.7 125 21s 588 
Consumer and Corporate Affairs 378 140 38 12 518 Oe2 50 8.8 416 WSi2 152 26.8 568 
Correctional Service of Canada 36 17 10 4 54 78.3 15 Dale 46 68.7 21 Biles 69 
Employment and Immigration 17 20 24 5 37 3a 30 44.8 41 62.1 25 379 67 
Energy, Mines and Resources 669 217 145 30 886 83.5 175 16.5 814 76.7 247 2373 1 061 
Environment 1 780 346 235 58 2131 87.9 294 tel 2015 83.3 404 16.7 2 425 | 
External Affairs 115 16 De, 7 131 81.9 29 18.1 137 85.6 23 14.4 160 
Federal Court 2 2 3 0 4 Sal 3 42.9 5 71.4 2 28.6 4 
Finance 15 12 12 5 PA 61.4 17 38.6 2) 61.4 17 38.6 440 
Fisheries and Oceans 1 627 189 170 By 1 816 90.0 202 10.0 F799 89.0 221 11.0 2018 | 
Immigration Appeal Board 2 0 0 0 2 100.0 0 0.0 2 100.0 0 0.0 
Indian Affairs and Northern EI 
Development 224 37 81 10 263 74.1 92 25.9 305 86.6 47 13.4 35Siy 
Insurance 0 0 1 1 0 0.0 2 100.0 1 50.0 1 50.0 
International Joint Commission l 0 1 0 2 66.7 1 3353 2 ~~ 100.0 0 0.0 
Investment Canada 0 0 4 0 0 0.0 4 100.0 4 100.0 0 0.0 

Justice 7 5 43 15 12 Wa) 58 82.9 50 71.4 20 28.6 

Labour 18 5 10 a 60.5 15 39.5 28 Wesel 10 26.3 3 
National Defence (civilian) 2 161 593 130 33 21S). 94.3 166 Sui 2 291 78.5 626 Pyles: 2 923 
National Energy Board 14 2 y 2 16 64.0 9 36.0 21 84.0 4 16.0 25 
National Health and Welfare 320 81 258 53 410 56.3 318 43.7 578 81.2 134 18.8 728 
National Library of Canada il 4 25 OD 1] 19.0 47 81.0 32 Sor2 26 44.8 53 
National Museums of Canada 165 30 80 16 195 67.0 96 33.0 245 84.2 46 15.8. 
National Parole Board 2 0 2 0 2 50.0 2 50.0 4 100.0 0 0.0 

National Revenue (Customs and } 
Excise) 2 8 4 3) 10 58.8 7 41.2 6 35.3 1] 64.7 17 
National Revenue (Taxation) 128 45 24 4 173 86.1 28 13.9 152 75.6 49 24.4 201 
Office of the Chief Electoral q 
Officer ] 4 0 ] 5 83.3 1 16.7 l 16.7 5 83.3 

Office of the Commissioner for 

Federal Judicial Affairs 0 0 0 1 0 0.0 1 100.0 0 0.0 1 100.0 

Office of the Commissioner 

of Official Languages 0 0 l 0 0 0.0 1 100.0 1 100.0 0 0.0 

Office of the Secretary to the 

Governor General 2 0 0 0 2 100.0 0 0.0 Zz 100.0 0 0.0 

Offices of the Information and 

Privacy Commissioners 0 0 ] 0 0 0.0 i 100:0 1 100.0 0 0.0 

Privy Council Office 2 2 ] ] 4 66.7 2 sigs) 3 50.0 3 50.0 | 
Public Archives of Canada 56 24 31 19 80 61.5 50 38.5 87 66.9 43 33.1 13 
Public Service Commission 16 18 13 6 34 (64.2 19 35.8 29 54.7 We 645.3 ; 
Public Service Staff Relations 
Board ] 2 0 1 3 ISO 1 25.0 | 25.0 3 75.0 
Public Works 804 220 59 10 1025 93.7 69 6.3 863 79.0 230 21.0 1 09 
Regional Industrial Expansion 31 17 19 5 48 66.7 24 3333 50 69.4 22 30.6 


Royal Canadian Mounted Police 
(Public Service employees) 43 7 22 7 50 63.3 29 36.7 65 82.3 14 Et 
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Men Women Men Women Anglophones Francophones 


a a | ig 


Anglo- Franco- Anglo- Franco- 





} epartment 






phones phones phones phones Total 
| Secretary of State of Canada 4 9 11 51 
Solicitor General l 0 4 8 












Statistics Canada ; 265 177 239 
| Supply and Services 























Supreme Court 0 2 6 
Tariff Board 2 l 3 6 
Tax Court of Canada 0 1 0 1 
6562 1611 356 8 653 

Treasury Board (Secretariat) 13 
Veterans Affairs 6 7 34 
"War Veterans Allowance Board 2 
27 184 






specify language group. 


____—For language group, percentage is based on the total of employees whose first official language is known. 
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The Administrative Support Category, sex and language group 
Number and percentage of employees in the Administrative Support Category, by department, sex and language 
group, 1985 





Men Women Men Women Anglophones Francophones 











Department phones phones phones phones No. % No. % No. % No. % Total 
Agriculture 53 82 1 245 414 235 1233 1 670 87.7 1 398 73.8 496 26.2 1905 
Bureau of Pensions Advocates 3 0 45 13 3 4.9 58 9531 48 78.7 13 INS 61 
Canada Labour Relations Board 0 7 1] Dil i 15.6 38 84.4 11 24.4 34 75.6 45 
Canadian Aviation Safety Board | 2 19 10 3 9.4 29 90.6 20 62.5 12 Sie 32 
Canadian Grain Commission 17 2 84 7 19 ee 92 82.9 101] 91.8 D 8.2 111 
Canadian Human Rights 

Commission 4 3 21 2B q Hx 44 86.3 25 49.0 26 51.0 51 
Canadian Intergovernmental 

Conference Secretariat ] 3 0 6 4 40.0 6 60.0 ] 10.0 0 90.0 10 
Canadian International 

Development Agency 22 30 103 230 52 13.5 333 86.5 125 B25 260 67.5 385 
Canadian Pension Commission 22 vy) 152 29 31 14.6 181 85.4 174 82.1 38 179 212 
Canadian Radio-television and 
Telecommunications Commission 4 13 35 67 17 14.3 102 85.7 39 32.8 80 67.2 1199 
Canadian Transport Commission 16 22 111 91 38 15.8 202 84.2 127 52.9 1S 47.1 240 fh 
Communications 50 30 300 226 80 13.2 527 86.8 350 57.8 256 42.2 607 
Consumer and Corporate Affairs 63 a 334 345 135 16.6 679 83.4 397 48.8 416 Sie 814 
Correctional Service of Canada 89 50 O22 S11 139 8.8 1 433 91.2 1011 64.3 561 Si. 15728 
Employment and Immigration 1 040 814 6277 3440 1 870 16.1 9 781 83.9 ESV 63.2 4 254 36.8 116508 
Energy Mines and Resources 137 83 635 316 220 18.8 951 81.2 12 65.9 399 34.1 1171 
Environment 188 96 974 389 285 V2 [371 82.8 1 162 70.6 485 29.4 1656 
External Affairs 388 172 872 462 562 29.6 1339 70.4 1 260 66.5 634 B88 1901 7 
Federal Court 10 10 30 4] 20 22.0 71 78.0 40 44.0 51 56.0 91 
Federal-Provincial Relations ; j 
Office l 0 g} 12 | 6.3 15 93.8 4 25.0 12 75.0 16 
Finance 20 17 105 116 37 14.3 22 85.7 125 48.4 133 51.6 258 ; 
Fisheries and Oceans 86 31 702 238 117 11.1 939 88.9 788 74.9 264 25.1 1056 
Immigration Appeal Board 6 3 21 12 9 21.4 33 78.6 27 64.3 15 Soul 42 4 
Indian Affairs and Northern j 
Development 102 44 978 240 148 10.8 1 228 89.2 1 080 79.2 284 20.8 1376 
Insurance 8 1 34 13 9 16.1 47 83.9 42 nO 14 25.0 56 
International Joint Commission 2 0 4 1 3 16.7 15 83.3 6 85.7 ] 14.3 ~ 18 4 
Investment Canada _ 4 ] Pal 9 5 11.6 38 88.4 31 75.6 10 24.4 43 } 
Justice 22 18 278 18] 4] 8.2 461 91.8 300 60.1 199 39.9 502 
Labour Dal 1] 155 114 38 12.4 269 87.6 182 59.3 125 40.7 307 } 
Law Reform Commission of } 
Canada 3 3 6 18 6 20.0 24 80.0 9 30.0 21 70.0 30 
National Defence (civilian) 1 169 363 5582 1497 lg 32 jaleah 7 103 82.3 6751 78.4 1 860 21.6 8 635 | 
National Energy Board 9 i 62 37 16 13.9 12309 86.1 1 61.7 44 38.3 115 
National Health and Welfare 437 232 2 390 817 682 Lal 3 304 82.9 2 827 72.9 1 049 ales 3 986 
National Library of Canada 31 16 81 96 47 21.0 177 79.0 112 50.0 112 50.0 224 
National Museums of Canada 19 7 90 89 26 Pa 179 87.3 109 53.2 96 46.8 205 P 
National Parole Board 14 9 78 63 23 13.9 142 86.1 92 56.1 2 43.9 165 
National Revenue (Customs and 
Excise) 396 158 1 787 719 555 18.1 2 509 81.9 2 183 ilies 877 28.7 3 064 q 
National Revenue (Taxation) 921 416 3) Deel Or 1 342 19:9 5 396 80.1 4 633 68.9 2 088 Bilal 6 738 4 
Office of the Chief Electoral 3 
Officer 3 8 1 14 1] 42.3 15 Se 4 15.4 22 84.6 26 
Office of the Commissioner for 4 
Federal Judicial Affairs 4 2 4 10 6 30.0 14 70.0 8 40.0 12 60.0 20 
Office of the Commissioner of 

Official Languages 2 g 5 pe) 1] 24.4 34 75.6 7 15.6 38 84.4 45 


Office of the Coordinator, Status 
of Women 0 0 3 9 0 0.0 re 100.0 3 25.0 9 75.0 12 















‘T. able 19—Continued 


Department 


Office of the Grain 
Transportation Agency 














Administrator ] 0 9 10.0 90.0 
| Office of the Secretary to the 
_ Governor General 3 1 10 11.9 88.1 
_ Offices of the Information and 
| Privacy Commissioners 14°33 

































11.3 2S 880 






Restrictive Trade Practices 
Commission 

LY] oyal Canadian Mounted Police 
ublic Service employees) 
Science and Technolo 
Secretary of State of Canada 
Solicitor General 13 3 43 


4090 ee 57) 













6.8 2464 
12.1 098, 87.9 
O1L 904 
rome 83.8 













































Tariff Board | l 6 4b eet 2 16.722 083.3 
Tax Court of Canada 4 2 14 19 $283 6 15.4 33 «84.6 
Transport 356 170 2 668 83:5 





1855 805i 528 («16.5 | 


easury Board (Office of the ee Ae 
omptroller General) 3 1 13 14 eee 4) 12.9 = 27 87.1 


easury Board (Secretariat) 19 13 73 99 2 32 [5.7 Be lee 84.3 
Veterans Affairs 167 71 654-208 ee 21.6 ton 
Veterans’ Land Administration 17 2 67 5 Seo 
War Veterans Allowance Board Oe al 0 53 37.5 A625 
7554 4205 37928 18334 11831 17.3 56606 82.7 


te:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify language group. 















ne 
| Total 


—For language group, percentage is based on the total of employees whose first official language is known. 











8oe8 








Pension Review Board 21.15 78.9 
| Privy Council Office IDR ie 33 26.9 a 73.1 
| Public Archives of Canada 103 45 41.6% 72208 58.4 
- Public Service Commission 36 65 13.6 82644 86.4 
| Public Service Staff Relations oe 
_ Board 20.9 Fe 34 79.1 
| Public Works 190 72 792 19.5 (083, 80.5 | 
| Regional Industrial Expansion 47 61 533 , 88.7 





93.2 Beall 


















Statistics Canada 286 189 873 626 240 ad 76.0 
Supply and Services 627,480 2018 1442 04.3 aise 75.7 | 
Supreme Court 4 3 12 13 219s 78.1 





18.4 9 
20.9 12 (Eee 









43 


6 


ae) 
| 83 
194 
245 


18 


982. 


580 


5 


1A) 


314 


56 


L159 
2 645 
16 


7 
18 


2211 


16 
92 


821 
_ 84 


Z 


45 482 






42.9% | 


52.6 
43.0 
54.5 
8229 


41.9 


TN 
60.6 


71.4 


80.0 





Francophones 


8 
9 
110 
162 
500 


25 


359: 


377 


O27 


el 
47.4 
57.0 
45.5 
67.1 


58.1 
26.8 
39.4 
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STS an Tae aa nanan mal untiiny mamn antre taiar ci cnetertntrnn nn nn SSS essences essen 
‘ Anglophones 















34.4 21 65.6 

See 694 68.8 1 008 
Sal 42 42.9 99 
58.7 815 41.3 1 993 
Seo 1922 42.1 4 635 
50.0 16 50.0 32 
58.3 2 41.7 12 
46.2 21 53.8 39 
69.4 975 30.6 3.197 
51.6 15 48.4 31 
45.1 112 54.9 204 
74.6 279 25.4 1 104 
223 7 thsll 91 
25.0 6 75.0 8 
66.9 22539 33.1 68 437 
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The Operational Category, sex and language group 
Number and percentage of employees in the Operational Category, by department, sex and language group, 1985 


¥ 





Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 4 
Department phones phones _ phones_ phones No. J No. %o No. %o No. % Total | 


Agriculture 1 092 282 89 14 1 381 92.8 106 Tok 1 181 80.0 296 20.0 1 488 
Agriculture EO ee eee ee ee eee 
Canadian Grain Commission 153 11 10 1 164 OB, 1] 6.3 163 93.1 12 6.9 175 
Canadian International Develop» = si(‘(s!t*~<‘s~“CS:t:*‘s;sé‘s*é‘C:;:*ét*s ee ee 



























ment Agency ] l 0 0 Zz 100.0 0 0.0 l 50.0 l 50.0 2 
Communications 48 13 0 0 61 100.0 0 0.0 48 78.7 13 PAIS) 61 
Consumer and Corporate Affairs 23 14 0 1 ah 97.4 l 2.6 23 60.5 15 39.5 38 
Correctional Service of Canada 3599 1.894 501 133 5 497 89.6 640 10.4 4 100 66.9 2 O27 33.1 6 137 
Employment and Immigration 36 24 4 2 61 91.0 6 9.0 40 60.6 26 39.4 67— 
Energy Mines and Resources 159 78 | 3 237 98.3 4 1.7 160 66.4 81 33.6 241 
Environment 1 161 179 123 9 1 348 91.0 134 9.0 1 284 87.2 188 12.8 1 482 
External Affairs 84 67 2 2 151 97.4 4 2.6 86 5525 69 44.5 155, 
Federal Court ] 8 0 D 9 81.8 2 18.2 1 9.1 10 90.9 11 
Finance 4 4 0 0 8 100.0 0 0.0 4 50.0 4 $0.0 8 
Fisheries and Oceans 671 19 21 3 690 96.6 24 3.4 692 96.9 22 Sel 714 
Indian Affairs and Northern ‘" 
Development 150 1] 52 0 171 TS 55 24.3 202 94.8 1] By! 226 
Investment Canada ] 0 0 0 1 100.0 0 0.0 1 100.0 0 0.0 i 
Justice 3 2 0 0 5 100.0 0 0.0 3 60.0 2 40.0 5 
Labour ] l 0 0 2 100.0 0 0.0 ] 50.0 1 50.0 af 
National Defence (civilian) 12694 2848 232 445 15 609 85.2 2707 14.8 14 926 81.9 3 293 18.1 18 316 
National Energy Board 1 0 0 0 1 | 100.0 0 0.0 Ie 100.0 0 0.0 a4 
National Health and Welfare 262 67 343 16 B57 48.2 384 51.8 605 87.9 83 12.1 

National Library of Canada 0 0 ] 0 0 0.0 t 100.0 Er 100.0 0 0.0 

National Museums of Canada 74 71 7 145 90.6 Is 9.4 82 Sil 78 48.7 

National Parole Board 0 0 ] 0 0 0.0 1 100.0 - . 100.0 0 0.0 

National Revenue (Customs and 

Excise) 35 37 7 1 IP 90.0 8 10.0 42 BAS) 38 47.5 

National Revenue (Taxation) 135 62 a 4 197 94.3 12 Sil 142 68.3 66 Sen 

Office of the Chief Electoral 

Officer l 7 0 0 8 100.0 0 0.0 l 26) 7 87.5 

Office of the Secretary to the 

Governor General 8 19 7 4 21 awed 1] 28.9 15 39.5 23 60.5 

Privy Council Office 3 6 1 0 12 66.7 6 8313 4 40.0 6 60.0 

Public Archives of Canada iW; 14 0 0 29 = 100.0 0 0.0 15 Suey 14 48.3 

Public Service Commission 9 15 0 0 252 100:0 0 0.0 9 BIES 15 62.5 25a 
Public Works 1978 894 206 108 2 884 90.2 314 9.8 2 184 68.5 1 002 SES 3 z 
Regional Industrial Expansion 6 2 0 1 8 88.9 ] Lil 6 66.7 3 33.3 9 
Restrictive Trade Practices # 
Commission ] 0 0 0 1 100.0 0 0.0 ft 100.0 0 0.0 la 
Royal Canadian Mounted Police 215 56 71 15 271 Use 87 24.3 286 80.1 7) 19.9 358 
Science and Technology l 0 0 0 1 100.0 0 0.0 1 100.0 0 0.0 i 
Secretary of State of Canada 0 4 0 4 100.0 0 0.0 0 0.0 4 100.0 40 
Statistics Canada 22 20 I 0 44 97.8 I 2.2 oa 53.5 20 46.5 45 
Supply and Services 395 639 130-284 Hogs 71.4 415 28.6 525) 36.3 923 63.7. 145am 
Supreme Court 4 8 0 0 12 100.0 0 0.0 4 3333 8 66.7 12 
Tax Court Canada 0 1 0 0 1 100.0 0 0.0 0 0.0 1 100.0 1 9 
Transport AS mae oo 68 20 5 298 98.3 89 Le 4199 78.2 1172 21.8 5 387 = 
Veterans Affairs 78 470 90 255 554 61.3 350 38.7 168 18.8 725 81.2 904 
Total 27255 9000 3976 1330 36423 87.1 5 389 12.9 31231 75.1 10 330 24.9 41813 


Note:The sums of the figures do not always equal the totals because in a number of cases the documents did not 
specify language group. 


—For language group percentage is based on the total of employees whose first official language is known. 
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Appointments and type of employment 
Number of appointments to and within the Public Service, by type 
of employment, 1984 and 1985 


1984 1985 
To the Within the Tothe Within the 
Public Public Public Public 
ype of employment Service Service Total Service Service _ Total 


5820 & 
207 
504 ae 








| types of employment 
Full-time 
Part-time 
Seasonal 





:-The sums of the figures do not always equal the totals because in a number of cases, the documents did not 
specify type of employment and/or whether the appointment was fo or within the Public Service. 


| 5) Appointments to the Public Service, geographic area, sex and language group 


Number and percentage of appointments fo the Public Service, by geographic area, sex and language group, 
1985 


Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 
































ographic area phones phones phones phones % % No. %o Total 
wfoundland 113 3 59 65.2 ee 34.3 ee 3 1.7 181 
52 2 51 45.0 2. 55.0 wees 87:3 i 12.7 120 

466 54 225 31.4691 90.4 73 9.6 794 

119 62 66 . 38.1 304 

73 725 43 91.2 1324 

935 332 892 32.6 © 92934 

917 54 894 6.2 1975 

315 13 278 6.8 658 

207 2 302 4 527 

553 ij 525 3.3 1 132 

3ritish Columbia 135 3 493 1.1 1 256 
Yukon 51 0 48 5° 00 109 
Northwest Territories 128 1 120 99.2 2 0.8 254 
3 10 75.0 3,225.0 38 






tside Canada 17 





1261 4.006 © 


te:-The sums of the figures do not always cae the totals because, ina suGADEE of cases, the documents did not 
specify sex and/or language group. 


US 2 518 22.5 11406 


—For language group, percentage is based on the total of employees whose first official language is known. 


—The sum of the grand total of appointments to the Public Service (Table 22) and the grand total of 
appointments within the Public Service (Table 23) does not concur with the grand total of appointments 
(85 983) because, in certain cases, it is not possible to determine whether the appointment was fo or within the 
Public Service. 
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So ee 









2 Appointments within the Public Service, geographic area, sex and language group 
Number and percentage of appointments within the Public Service, by job location, sex and language group, 
1985 
Men Women Men Women Anglophones Francophones | 
Anglo- Franco- Anglo- Franco- | 
Geographic area phones phones phones phones _No. Yor m= SSINO % No. Ge! De ING: % Tota 
Newfoundland 1 062 7 631 16 & F670 EY : Pek b:, 
Prince Edward Island 299 30 477 65 
Nova Scotia 2 348 i i D3!) 7) 
New Brunswick 756 258 728 570 
Quebec (Except NCR) 20st eagle 280.) 7105 3 
















National Capital Region 6381) 3130 D097 ReGs8 53 

Ontario (Except NCR) 3 973 207 6 099 444 - 

Manitoba 1 227 S19 yeee2.269 110 | 
Saskatchewan 507 6 921 D2 

Alberta 1 673 32 2 270 81 

British Columbia 2 960 27, 3 556 56 

Yukon 118 5 180 

Northwest Territories ba 2} 18 220 e 
Outside Canada “4147 2 44 75 31 eee 
Total 21826 8615 28342 15435. se 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 


specify geographic area, sex and/or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 





—The sum of the grand total of appointments to the Public Service (Table 22) and the grand total of 4 


appointments within the Public Service (Table 23) does not concur with the grand total of appointments i 
(85 983) because, in certain cases, it is not possible to determine whether the appointment was fo or within the 


Public Service. 







D) Al, Appointments and occupational category 
) 
5 1984 and 1985 

1984 


Appointments within the Public Service 
Type of appointment ; 
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Number and percentage of appointments to and within the Public Service, by category and type of appointment, 



















































































i Appointments Lateral 
a to the Public transfers Re- Downward 
2 Service Promotions ordeployments appointments transfers Demotions Total 
Occupational —_—— .  —_—_— — —_— ——— . 
No. % 
1,234 1.5 
oS eal) ji 5,912 7.0 
Lexy 18.1 15,853 18.9 
1,283 11.6% 6,639 7.9 
Sei SUNS 40,854 48.6 
24.6 13,475 16.0 
84,002 100.0 
1 120 1.3 
6 501 7.6 
16058 18.7 
6 966 8.1 
42625 49.6 
erational : : ¢ 3) 4607 5 aes - 12665 14.7 
| 6 1 100.0 18319 100.0 85983 100.0 
e:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category and/or type of appointment. 
3 —Tables 25 to 29 present more detailed information on appointments fo the Public Service and on the different 
types of appointments within the Public Service (except demotions, of which there were only 3 in 1984 and 2 in 
1985). 
i) Appointments fo the Public Service, occupational category, sex and language group 
lt Number and percentage of appointments fo the Public Service, by occupational category, sex and language 
lia group, 1985 
Men Women Men Women Anglophones Francophones 
Anglo- Franco- Anglo- Franco- 

Jecupational category phones phones phones phones . : : No. ) No. qe Total 
nagement 34 8 ; Ae 8 Peele 2 2 a 10) 19.2 52 
entific and Professional 669 195 7 = 21.9 1 643 
ministrative and 

1 009 281 23.1 2 106 

749 DP Died 1 291 

488 130 24.2 3 534 

1710 435 20.8 2 736 

Total 46 261 4006 7 6035 52.9 22.5 11 406 





|Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category, sex and/or language group. 






—For language group, percentage is based on the total of employees whose first official language is known. 
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Promotions, occupational category, sex and language group 
Number and percentage of promotions, by occupational category, sex and language group, 1985 





Men Women Men Women Anglophones Francophones 


Anglo- Franco-  Anglo- Franco- 





Occupational categor phones’: phones. . phones phohes :'.) “WNOweaas vor INO.) 0s oy ING ge oe el Se 
Management 375 118 70 ‘16 Dass 85.1 RG 14.9 Pas 76.9 23/1 ee 
Scientific and Professional 1 095 334 428 

Administrative and 

Foreign Service 2 204 874 2 049 

Technical 1 435 385 300 

Administrative Support 630 279 339450 

Operational 1 360 eis} 204 nie lees 

Total _7099 2523 64452890 9627 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify sex and/or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 


Lateral transfers or deployments, occupational category, sex and language group 
Number and percentage of lateral transfers or deployments, by occupational category, sex and language group, 








1985 
Men Women Men Women Anglophones Francophones 

Anglo- Franco-  Anglo- Franco- 
Occupational category phones phones phones _ phones 
Management 335 92 40 
Scientific and Professional 692 160 427 
Administrative and 
Foreign Service 1 430 alit 1 088 
Technical iss 295 213 
Administrative Support 832 471 4417 2933 
Operational 1 445 715 328 
Total 5489 2444 65 


Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify sex and/or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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(S Reappointments, occupational category, sex and language group 
Number and percentage of reappointments, by occupational category, sex and language group, 1985 


Men Women Men Women Anglophones Francophones 








Anglo- Franco- Anglo- Franco- 
phones phones phones phones 
ientific and Professional 483 156 462 145 











No. q Total 












24.2 1 251 
inistrative and 
1 076 705 1 281 643 © 36.4 3721 
936 293 500 St. 23.6 1 898 
BENS AH IES ei Semen x44 37.8 23262 
3 400 Tile Boe 18.] 4 697 











11758 33.8 22996 


te:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify sex and/or language group. 


34 829 





_ —For language group, percentage is based on the total of employees whose first official language is known. 





Downward transfers, occupational category, sex and language group 
Number and percentage of downward transfers, by occupational category, sex and language group, 1985 


Men Women Men Women Anglophones Francophones 





Anglo- Franco- Anglo- Franco- 
upational category phones phones phones phones 8 
nagement 7 5 0 0 























No. % Total 























41.7 12 
cientific and Professional 116 35 39 26.5 e201 
Administrative and 

eign Service 207 94 146 298% 503 
hnical 124 32) Di 226 196 
linistrative Support 103 SI 611 Biles 1041 
rational ne ; 264 34.3 465 





2 428 





e:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify sex and/or language group. 


: —For language group, percentage is based on the total of employees whose first official language is known. 
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5% ©) Appointments and employee mobility 


Number and percentage of appointments within the Public Service, by employee mobility and type of 
appointment, 1985 














Type of appointment 





Lateral 
transfers Re- Downward 
Promotions or deployments appointments transfers Demotions Total 


Employee mobilit 


Intradepartmental 





Interdepartmental 
Total 





No change of group or sub-group 






Change of group or sub-group 
Total 


Indeterminate to indeterminate 
Specified period to specified period 








Specified period to indeterminate 


Indeterminate to specified period j 
Total 


Note: The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify type of appointment and/or employee mobility as to period of appointment. 





g 


Number and percentage of appointments within the Public Service, by selection process and type of appointment, _ 
1985 


ee Il Appointments and selection process 





Type of appointment 
Lateral 
transfers or Downward 
Promotions deployments Reappointments transfers Demotions Total 





Selection Process 
With competition 

e Poster 

e Inventory 
Without competition 
e Reclassification 
e Other processes 
Total 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify selection process and/or type of appointment. 
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Appointments, occupational category, language requirements of position and language group 
Number and percentage of appointments fo and within the Public Service, by occupational category, language 
requirements of position and language group of employee, 1985 















To the Public Service Within the Public Service 
Anglophones Francophones Anglophones Francophones Grand total 
_ Occupational category and — OS 
nguage requirements of position No. % No. % No. No. % 
Management 
Bilingual imperative 113 54.1 225 20.1 





Bilingual non-imperative 
English 

‘French 
~ English or French 
Total he : 
| Scientific and Professional 
B ilingual imperative 
Bilingual non-imperative 
English 
French 
English or French 



























195, Bon 391 66.7 
419 59.0 
















ministrative and Foreign Service 
Bilingual imperative 













| Bilingual non-imperative 
- English 

| French 
| English or French 


1 104 
7 214 


49.6 
96.0 













e279 ORT 









‘Total 
0 Derational 













All categories 


| "Bilingual imperative 26.1 2 580 





350 24.3 8 016 75.7 4 @NO0596- 11981 13:9 




























_ Bilingual non-imperative 147 40.8 PAT) 59.2 5 36 2 689 45.4 3 229 54.6 5918 6 285 3 
- English 7544 96.5 275 7819 41747 953 2067 4.743814 51995 60.5 
French 39 5.0 * 747 95.0) wae 152 17 8926 98.3 PeegoreY 9 940 FE 116 
| English or French S81) 27670 286 i ° 2804 61.7 1738 38:3 ee aap 5 452 6.3 
- - ——— 











Grand total 8 689 7755 0187 67.6 24051 32.4 74238 85983 100.0 





specify occupational category, language requirements of position, type of appointment (to or within the Public 
Service) and/or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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nes ie Appointments and bilingual positions (imperative 
staffing) 


Number and percentage of appointments to and within the Public 
Service to bilingual positions (imperative staffing), by occupational 
category, type of employment and language group, 1985 





















Anglophones Francophones Total 

Occupational 
category Type of employment No. % No. % No. % 
Management Indeterminate 

Specified period 

Total 
Scientific and Indeterminate 
Professional Specified period 

Total 
Administrative Indeterminate 
and ee Specified period 
Foreign Service Total 
Technical Indeterminate 


Specified period 
Total 






Administrative Indeterminate 


Support Specified period 










Indeterminate 





Operational 
Specified period 















Indeterminate 
Specified period 
Grand total 


All Categories 





Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify type of employment and/or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 


~ 





nagement 









Appointments and bilingual positions (non-imperative 
staffing) 


Number and percentage of appointments fo and within the Public 
Service to bilingual positions (non-imperative staffing), by 


occupational category, status of appointee and language group, 
1985 


Anglophones Francophones Total 
Status of appointee as 
to language requirements 













of position No. % No. % No % 







Met 
Must meet 
Not required to meet 
Total 


Met 
Must meet 
Not required to meet 






Must meet 
Not required to meet 






Must meet 


Must meet 
Not required to meet 










Must meet 





Not required to meet ‘ 393 


Ayes 2.0 oe 
Grand total . 2 837 





q —For language group, percentage is based on the total of employees whose first official language is known. 









10 3442 100.0 6285 100.0 


The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
_ specify language group and/or status of appointee as to language requirements of position. 


Appointments 


89 


90 Appointments 


SS 


Geographic area 


Newfoundland 


Prince Edward Island le ae 4 & 17.6 


Nova Scotia 








Applicants in the National Applicant Inventory System, geographic area and 


underrepresented group 
Number and percentage of woman, Native, disabled and Black candidates in the National Applicant Inventory 
System, by geographic area, 1985 


Women Native people Disabled people Black people 


% of % of % of % of Tota 
total total total 2 total. me 
applicants No. applicants . applicants __inventor 

32.8 4 4 

















applicants 









New Brunswick 

Quebec (Except NCR) 
National Capital Region 
Ontario (Except NCR) 


Manitoba 
Saskatchewan 
Alberta 


British Columbia 


Yukon 


Northwest Territories 


Total 


SO 


Geographic Area Men Women 


Newfoundland 


Prince Edward 
Island 


Nova Scotia 
New Brunswick 
Quebec 

Ontario 
Manitoba 
Saskatchewan 
Alberta 

British 
Columbia 


Outside 
Canada> 


Total 


“Data on graduates obtained from Statistics Canada are based on the 1984/85 academic year. 
>Canadians whose highest degree was obtained outside Canada. 









Appointments of university graduates and geographic area 
Number and percentage of university graduates and of appointments made through the university recruitment 
program, by geographic area in which last degree was obtained, sex and language group, 1985 


Graduates* Appointments 


Total Men Women Men Women Anglophones_ Francophones Total 


Anglo- Franco- Anglo- Franco- 
phones phones phones phones No. % No. % No.z % No. 

















865 5 0 8 l Sy ull 9 64.3 Seo 229 1 
140 1 0 3 0 Pose SO 4 100.0 0 

2 560 36 1 30 l 37 54.4 31 45.6 66 97.1 2 
1 435 14 14 3 > 23S S222 ith GN 19 
13 750 19 Wg 15 8 RIS OM SG eles 4564 34 3al 215 
24 030 167 43 179 SOs PANY) SO AU) eI 346 82.6 ws 
2 680 30 0 14 0 30 68.2 14 31.8 44 100.0 0 
1 870 11 1 IN 0 12 44.4 26 55.6 26 96.3 l 
4 030 23 ] 13 1 24 63.2 14 36.8 36 94.7 2 
4320 4075 : 49 0 34 1 49 58.3 Si Gale 83 98.8 1 


0 0. 


eee 0.0 9 818 
55680 56230 111910 100.0 36 58 
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ie Appointments of university graduates and occupational field 
( Number of university graduates appointed through the university recruitment program, by occupational field, sex 
; and language group, 1985 


Men Women Men Women Anglophones Francophones Total 


Anglo- Franco- Anglo- Franco- 
ccupational field phones phones phones phones 


dministration 118 46 164 


















23.8 370 37.2 























Foreign Service 0 0 0 0 0.0 0.0 
Accounting/Auditing? ol 33 4] 16.6 
Pure and Applied Science 22.8 
‘Computer Science 7.8 
15.6 
Sea On 994 100.0 
Auditor General of Canada. 
or the purposes of this report, includes appointments to Law and Library Science positions, as well as Economics, 
istics and Welfare Programs. 
Appointments of community college and CEGEP graduates, and occupational field 
Number of graduates appointed through the community college and CEGEP recruitment program, by 
occupational field, language group and sex, 1985 
Men Women Men Women Anglophones Francophones Total 
. Anglo- Franco- Anglo- Franco- 
ccupational field phones phones phones _ phones No %o No % 
anagement Sciences 40 8 29 14 pip 24.2 91 32.3 
/Pure and Applied Sciences oe 333 105 = 37.2 
50 58.1 86 30.5 


Appointments, Career-Oriented Summer Employment Program and occupational field 
Number of students appointed through the Career-Oriented Summer Employment Program, by occupational 
field, type of institution, language group and sex, 1985 


Men Women Men Women Anglophones Francophones Total 


4 Anglo- Franco- Anglo- Franco- 
Occupational Field phones phones phones phones 


ial Sciences and 
inistration i] BBs 620 


re and Applied Sciences 978 388 
Total __ 2209 1008 
Institution 
University 1 787 800 1 832 
ommunity college and 














1 610 774 33.0 4226 65.7 
30.0 2 208 34.3 


31.9 6434 100.0 





30.4 5 197 80.8 





422 208 


1209 1008 


y 38.6.8 837 19.2 
3217 50.0 4379 681 2055 31.9 6434 100.0 
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Al, Lay-offs, occupational category, sex and language group 
Number of separations due to lay-off, by reason for lay-off, occupational category, 
sex and language group, 1985 


Men Women Men Women Anglophones Francophones 


Reason and Anglo- Franco- Anglo- Franco- 
occupational category phones phones phones phones 
Reorganization : 





Management 
Scientific and Professional 


Administrative and Foreign 
Service 


Technical 
Administrative Support 
Operational 
Total 
Privatization 
Management 
Scientific and Professional 


Administrative and Foreign 
Service 


Technical 
Administrative Support 
Operational 
Total 

Decentralization 
Management 
Scientific and Professional 


Administrative and Foreign 
Service 


Technical 
Administrative Support 
Operational 
Total 
All reasons 
Management 
Scientific and Professional 


Administrative and Foreign 
Service 


Technical 
Administrative Support V3 
Operational 136 


Grand total : O52 eS 56 a 2400 





Separations and reasons 
Separations from the Public Service, by reason, 1985 





son for separation (except lay-off) 


ase 
» for breach of discipline or misconduct 
| for incompetence or incapacity 
_for abandonment of position 
Rejection on probation 
ation of appointment 


ment 
age 65 or over 


ctive, at age 55-64 
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94 Separations 


Separations, occupational category, sex and language group 
Number and percentage of separations from the Public Service, by occupational category, reason, sex and 
language group, 1985 




















Men Women Men Women Anglophones Francophones 
Occupational category and TT TS eC eee 
reason for separation Anglo- Franco- Anglo- Franco- a 
(except lay-off) phones phones phones _ phones No. % No. % No. % No. % Total 
Management F 
Release 4 0 0 0 4 100.0 0 0.0 4 100.0 0 0.0 
Rejection on probation 0 0 0 I 100.0 0 0.0 ] 0.0 0; 0.0 
Revocation of appointment 0 0 0 0 0 0.0 0 0.0 0 0.0 Oo 0.0 
Retirement 256 51 5 l 307 98.1 6 ne 261 83.4 S27 15.6 31. 
End of specified period 2 0 0 0 2, 100.0 0 0.0 2 100.0 Oo 0.0 
Death 9 3 0 1 12 92°3 l Tea 9 69.2 4 25.0 
Resignation 45 16 4 2 64 91.4 6 8.6 49 73.1 18) 16.2 
Total 317 70 9 4 391 96.8 13 a2 326 81.5 74 18.5 
Scientific and Professional 
Release 11 2 7 2 13 56.5 10 43.5 18 81.8 18.2 
Rejection on probation 8 ] 3 4 9 56.3 ds 43.8 11 68.8 py 31.3 
Revocation of appointment 0 0 0 0 0 0.0 0 0.0 0 0.0 oO 0.0 
Retirement 287 47 48 6 335 85.9 55 14.1 335 86.3 53, 13.7 
End of specified period 135 28 121 30 167 51.4 158 48.6 256 81.5 58 18.5 
Death 24 4 5 l 28 82.4 6 17.6 29 85.3 5 14.7 
Resignation 328 Td 359 Us| 414 48.3 444 Sy haul 687 82.3 148 17.7 
Total 794 158 542 114 966 58.7 679 41.3 1 336 83.1 272 16.9 4 
Administrative and Foreign a. 
Service 3 | 
Release 14 13 4 l ad 84.4 5 15.6 18 56.3 14 43.7 | 
Rejection on probation 17 8 3 D) 25 83.3 5 16.7 20 66.7 ite 33:3 4 
Revocation of appointment 0 1 0 0 2 100.0 0 0.0 0 0.0 1 100.0 | 
Retirement 725 229 219 61 961 717.4 281 22.6 944 76.5 20, 23.5 12 
End of specified period 157 87 ge 75 254 49.9 253 49.7 329 67.0 Loz, 33.0 509 
Death 60 14 10 7 77 81.9 17 18.1 70 76.9 male 23.1 y i 
Resignation 487 196 435 145 691 54.0 588 45.9 923 73.0 341 27.0 1 286 i 
Total 1 460 548 843 290 2 037 63.9 1 148 36.0 2 304 73.3 838 26.7 3 188. 
Technical a 
Release 12 3 1 0 15 93.8 1 6.2 13 81.3 3 18.7 16 
Rejection on probation 4] 1102 4 3 53 80.0 y RF 45 75.0 le 25.0 6 
Revocation of appointment 1 0 1 0 ] 50.0 1 50.0 2 100.0 © 0.0 a i 
Retirement 506 104 US 9 612 94.7 34 53 531 82.5 13 17.5 646 
End of specified period 178 50 91 27 235 64.6 125 34.3 269 ged fag 22.3 364 2] 
Death 46 9 3 0 55 (94.8 3 a 49 84.5 9 15.5 58 
Resignation 320 76 124 27 402 PRS 152 Did 444 81.2 103 18.8 556 i 
Total 1 105 254 248 66 1 374 80.7 322 18.9 1 353 80.9 320 19.1 1 702° 
Administrative Support a 
Release 10 5 24 8 15 31.9 32 68.1 34 URS ie 27.7 
Rejection on probation 18 10 36 20 28 32.6 58 67.4 54 64.3 30: 35.7 
Revocation of appointment 0 l ] | 1 33:3 2 66.7 ] 3353 2 66.7 3 
Retirement 185 70 843 242 256 19.0 1091 81.0 1 028 76.7 B12) 23.3 1347 
End of specified period 337 140 1 636 830 488 16.1 2523 83.2 1977 67.1 S70; 32.9 3 034 4 
Death Ip) 5 48 13 28 Sie 62 68.9 70 79.5 1s) 20.5 1 j 
Resignation 356 154 DBDs 841 522 13.9 3 221 85.8 2 683 72.9 995; 27.1 37 5 


Total 927 385 4913 1958 1 337 16.0 6 993 $3.6 5 846 71.4 2343 28.6 8 5 
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Men Women Men Women Anglophones Francophones 
upational category and i aa 


on for separation Anglo- Franco- Anglo- Franco- 
ept lay-off) phones phones phones phones 















perational 
Release 
Rejection on probation 37 2 14 
Revocation of appointment 
' Retirement 






27.6 + 108 
28.2 71 









| End of specified period 
Death 
Resignation 

| " 

ull categories 

Release ~ 





Rejection on probation 










“§ 980 


Resignation 980 
14.729 


Grand total 7586 2315 7136 2584 10082 50.2 9959 


ste:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category, sex, language group and/or reason for separation. 







a —For language group, percentage is based on the total of employees whose first official language is known. 








a Appeals 


Appeals and occupational category 
Number of appellants whose appeals were allowed or dismissed or who were found to have no right of appeal, 
by occupational category, 1985 

































Appeals allowed Appeals dismissed 
With Without With Without 
hearing hearing hearing hearing 
r (department (department (appellant (appellant Noright of 

cupational category With hearing conceded) conceded) withdrew) appeal* Total 
agement | 3 28 
entific and Professional 13 49 172 
Ninistrative and Foreign Service 108 O51 459 1175 
28 | 48 207 
inistrative Support 162 86 7 636 
i. ; 44 et 86 458 
Raia: wie a : SG 2.7 


> Appeal Board had no jurisdiction to hear the appeal. 
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Appeals and department 
Number of appellants whose appeals were allowed or dismissed or who were found to have no right of appeal, 


by department, 1985 
Appeals allowed 


With Without 

hearing hearing 

(department (department 

Department With hearing conceded) conceded) 

Agriculture 21 1 0 

Canadian Aviation Safety Board 0 0 0 

Canadian Human Rights Commission 0 0 0 
Canadian Intergovernmental Conference 

Secretariat 0 0 0 

Canadian International Development 
Agency 6 0 0 
Canadian Pension Commission 2 0 0 


Canadian Radio-Television Telecommuni- 
cations Commission 


Canadian Transport Commission 


Consumer and Corporate Affairs 
Correctional Service of Canada 1 
Employment and Immigration 40 


0 
0 
Communications 0 
2 
3 


Energy, Mines and Resources 
Environment 5 
External Affairs 

Federal Court 

Finance 

Fisheries and Oceans 

Immigration Appeal Board 

Indian Affairs and Northern Development 
Insurance 

Investment Canada 

Justice 

Labour 


WlLOLOLOIDIO;wl—|/o|rny—|+ 


5 


National Defence (civilian) 2 
National Energy Board 0 
National Health and Welfare 4 
National Library of Canada 0 
National Museums of Canada 0 

8 


DIO] O]—KH JK [oOlOlLOLOLOINIOSOslOlOslO]O/O};/HI|OSO;sol|ol;o 


National Revenue (Customs and Excise) 


SILOLOLOlSOLOlLOLOLSOLSOSOlSO;sO;SOLO;O;/O]/O;—J;oO;—|olol;o!;o|;o 


National Revenue (Taxation) 126 24 

Office of the Chief Electoral Officer 0 0 

Office of the Commissioner of Official 

Languages 0 0 0 
Office of the Coordinator, Status of 

Women 0 0 0 
Offices of the Information and Privacy 

Commissioners 0 0 0 
Public Archives of Canada 2 0 0 
Public Service Commission 3 0 0 
Public Service Staff Relations Board 0 0 0 
Public Works 3 w 0 
Regional Industrial Expansion 2 0 0 
Royal Canadian Mounted Police 

(Public Service employees) 1 0 0 
Secretary of State of Canada 0 6 0 
Solicitor General 0 0 0 


Appeals dismissed 


With hearing 
2} 

0 

3 


HID! O]Ln[ wlan 


With 
hearing 
(appellant 
withdrew) 


16 
0 
0 


30 


_ 


O;Nlo;—jo;o 


Without 
hearing 
(appellant 
withdrew) 


19 
1 
1 


64 


_ 


— 
Sel K IRI DION] —|O!]a;win 


OlIASLO]AIN|o 






No right of 

appeal* 
15 
0 a 
= : : 










_ 


an 
SIlHKH[AINIOlLOlN]|nm|nm|—]—] 0 













la ble 44—Continued 

’ Appeals allowed Appeals dismissed 
With Without With Without 
hearing hearing hearing hearing 
(department (department (appellant (appellant 
With hearing — conceded) conceded) With hearing withdrew) withdrew) 
istics Canada 2z 0 0 3 ] 4 
preme Court of Canada 0 0 0 0 0 l 
ipply and Services 6 1 0 16 3 9 
] 0 30 
rans Affairs 0 0 4 
al puauen S Sel 





¢ Appeal Board had no jurisdiction to hear the appeal. 








Appeals 


No right of 
appeal* 


o7 
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Al, Selection processes, appeals and occupational category 
Selection processes which were appealable, were appealed, were 
appealed and disposed of, and against which one or more appeals 
were allowed, by occupational category, 1985 





Selection processes 







































Occupational Appealed and Appeals 
category Appealable Appealed* _ disposed of® allowed 
Mandvenet 258 7 20 oe 
Scientific and Professional 1 093 a2 
Administrative and Foreign Service 4 394 ss Be S625 a me 
Technical 1179 fo 152 
Administrative Support 4 909 fo) 326 
Operational 1 267 - 250 ae 46 
Total : ; 1488 3 : | 205 
aThe number of selection processes appealed and the number of selection processes appealed and disposed of are not 
the same because an appeal lodged in one year may be not disposed of until the following year. 
ALS Selection processes, appeals and department 
Selection processes which were appealable, were appealed, were 
appealed and disposed of, and against which one or more appeals 
were allowed, by department, 1985 
Selection processes 
Appealed and Appeals 
Department Appealable Appealed* _ disposed of? allowed 
Agriculture 602 eee. Oe et) 
Bureau of Pensions Advocates 2 
Canada Labour Relations Board 10 
Canadian Aviation Safety Board 13 
Canadian Human Rights Commission 16 
Canadian Intergovernmental Confer- 
ence Secretariat 5 
Canadian International Development 
Agency 105 
Canadian Pension Commission 9 
Canadian Radio-television and 
Telecommunications Commission 26 
Canadian Transport Commission 54 
Communications 118 
Consumer and Corporate Affairs 129 
Correctional Service of Canada 597 
Employment and Immigration 2 301 
Energy, Mines and Resources 254 
Environment 359 
External Affairs 155 
Federal Court 21 
Federal-Provincial Relations Office 3 
Finance 54 
Fisheries and Oceans 409 
Immigration Appeal Board i 
Indian Affairs and Northern 
Development 354 
Insurance 18 
International Joint Commission 2 
Investment Canada 6 
Justice 63 


Labour 33 








able 46—Continued 


Selection processes 





Appealed and Appeals 
| Department Appealable Appealed? _ disposed of? allowed 
— - 


/Law Reform Commission of Canada 1 OFe 
‘National Defence (civilian) 1 419 
itional Energy Board 61 
National Health and Welfare 655 

































onal Museums of Canada 
ational Parole Board 2 
tional Revenue (Customs and 
cise) 

onal Revenue (Taxation) 


ce of the Auditor General of 
nada 


fice of the Chief Electoral Officer 











|Languages 
fice of the Commission for Federal 










ce of the Grain Transportation 
ncy Administrator 

ces of the Information and Privacy 
missioners 













ic Works 
onal Industrial Expansion 








al Canadian Mounted Police 
lic Service employees) 145 


Science and Technology 
cretary of State of Canada 
itor General 

istics Canada 181 
ply and Services 
eme Court 
Court of Canada 
sport 

sury Board (Office of the Comp- 




























BRlololuUlrlo|wlo]— 





ot 
Be te 


ae ae 














er General) 4) 
sury Board (Secretariat) 0 
erans Affairs ): See 

a 1488 —- 1502 205 





umber of selection processes appealed and the number of selection processes appealed and disposed of are not 
Same because an appeal lodged in one year may be not disposed of until the following year. 


Appeals 


a9 


100 Appeals 


ae 


Appointing authority and 
type of selection processes 


Public Service Commission 
(non-delegated staffing) 
Closed competitions 


Without competition 
Total 
Departments 


(delegated staffing) 
Closed competitions 


Without competition 
Total 


PSC and departments 
Closed competitions 


Without competition 
Grand total* 


Appealable 


206 
303 
509 


8 509 
4 082 
12 591 


8 715 
4 385 
13 100 





Selection processes 


Appealed and 


Appealed* _ disposed of 
15 18 

29 34 

44 §2 

1 020 1 005 

424 445 

1444 1 450 

1 035 1 023 

453 479 





STARS oe 





1502 855 


Appeals, appointing authority and type of selection processes 
Number of selection processes which were appealable, were appealed, for which appeals were disposed of, and for — 
which one or more appeals were allowed; number of appellants whose appeals were allowed, dismissed or who 
were found to have no right of appeal, by appointing authority and type of selection process, 1985 


Appeals 
allowed 


199 


162 
43 


4The number of selection processes appealed and the number of selection processes appealed and disposed of are not 


the same because an appeal lodged in one year may be not disposed of until the following year. 
>The Appeal Board had no jurisdiction to hear the appeal. 


©The number of appeals against selection processes disposed of is lower than the grand total of appeals, as there can be 


more than one appeal against a given selection process. 


Training 


ALS) 


region, 1985 


Subject area 
Management Orientation> 
Management Theory and Practices 
Informatics 










Financial Management 






Materiel Management 
Seminars 





Personnel Management 
Systems Approach to Training 
Individual Development 
Auditing 

Total 


NCR# 
Le Oe 


2 008 
1 802 
1 134 

276 


1ESO3% 


Ih S388) 
109 
292 

56 

9 698 


Developmental training and region 
Number of participants taking Public Service Commission developmental training courses, by subject area and 


Atlantic 
28 
226 


918 4) 8 


“Includes courses offered by the Centre for Executive Development, Touraine, Quebec. 
Includes management courses for the Career Assignment Program. 





Region 


Ontario 


ons BI 







Disposition of appeals 


No right 
of appeal? 


Appeal Appeal 
allowed dismissed 


l 26 
33 6 
34 32 

330 1 206 
67 190 
397 1 396 
331 1 232 
100 196 


428A ey 






Man./ Alta./ 
Sask. N.W.T. 
O aay 

197 


7o0N 
144 
13 





Training 





dl, Developmental training and language of instruction 
re) Number of Public Service Commission developmental training 


courses conducted, by subject area and language of instruction, 
1985 






Language of instruction 


French English Bilingual 







16 48 
ement Theory and Practices 38 146 
7 112 
















cial Management 16 
eriel Management 2 
inars 7 
sonnel Management 33 
ems Approach to Training 2 
idual Development 4 

0 





fl Coe 


des management courses for the Career Assignment Program. 


= Developmental training and occupational category 
t y Number of participants taking Public Service Commission developmental training courses, by subject area and 
occupational category, 1985 





Occupational Category 





























101 


Adminis- 
Scientific trative 
and and Adminis- 
Manage- Profes- Foreign trative Opera- 

ect area ment sional Service Technical Support tional Other? Total 
agement Orientation? 213] 0 508 3 73 Be sed 453 1 370 
[anagement Theory and Practices 1 376 572: a 729 3 132 
formatics 914 ee 649 2 481 
ncial Management 817 & 359 2 100 
125 130 454 
398 474 541 1 503 
711 459 2111 
80 26 116 
185 184 665 
36 oe 13 56 
5226 3.543 13 988 








pational category not specified on application for training. 
des management courses for the Career Assignment Program. 
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5 Language training and region 
Number of students taking language courses, by language studied, 
type of course and region, 1985 





Region 

Language studied Ce 
Type of course NCR Atlantic Quebec Ontario West Total 
French he Ee ae é G 
















e Continuous 

e Non-continuous 

e Special 

Outside working hours 

Total 

English 
e Continuous 98 | 
e Non-continuous ; 
e Special 24 
e Outside working hours 3108 

Total bo ee 

Grand total 89100 1952 7: 






& 2 Language training (basic continuous courses) 
Number of students in basic continuous full-time day courses, by occupational category, language 
studied and year of enrolment, 1985 


Language studied 



















French English Total 
Enrolled Enrolled Enrolled Enrolled Enrolled Enrolled 
in in in in in in 
Occupational category 1984 1985 tal 19848 1985 Total 19848 1985 
Management 35 0 0 526 
Scientific and Professional 95 18 37 





Administrative and Foreign Service 45 
Technical 
Administrative Support 
Operational 


Other? 
SET eae ee 
Total ae dd 


4Includes only students who continued their training in 1985. 

>Students from departments and agencies not included in the Offical Languages Information System (OLIS). 

©In 1985, as in the past, the number of students reported as having received language training does not represent 
individuals but the number of registrations in various language courses. Thus, a person who has taken two different 
courses during the year is counted as two separate registrations for the purpose of this report. 
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Language training (other courses) 


Number of students in other types of courses, by occupational category, language studied and year of enrolment, 
1985 


Language studied 

















French English Total 
Enrolled Enrolled Enrolled Enrolled Enrolled Enrolled 
in in in in in in Grand 
19842 1985 19848 1985 19842 1985 total 
1 148 502 8 650 
411 1640 | 2 051 
646 2 808 © 3 454 


196 836 > 1 032 





15 1236 4111 
422 © 515 

OI 3 033 

S 11701 14 846 





only students who continued their training in 1985. 
, from departments and agencies not included in the Offical Languages Information System (OLIS). 











Acting appointment 


The designation of a person to carry 
out, for a temporary period, the duties 
and responsibilities of a position having 
a higher maximum rate of pay. 


Administrative (see Priority) 


Affirmative action 


An approach which applies specific 
analytical tools to identify the sources 
of discrimination against certain under- 
represented groups and to remove any 
obstacles to the equitable representa- 
tion of these groups in Public Service 
employment. 


Appeal 


A request made to have a board, estab- 
lished under paragraph 5(d) of the 
Public Service Employment Act, 
inquire into the circumstances of an 
appointment or proposed appointment 
from within the Public Service, or of a 
recommendation for release or demo- 
tion because of incompetence or 
incapacity. 


Appealable selection 
processes 


Certain selection processes that are 
subject to appeal under section 21 of 
the Public Service Employment Act. 


Appealed selection 
processes 


Selection processes against which one 
or more appeals have been lodged. 


Appointment to the Public 
Service 


Appointment made from the general 
public or from a government agency 
not subject to the Public Service 
Employment Act. 


Appointment within the 
Public Service 


An appointment within or between 
departments subject to the Public 
Service Employment Act. 


Glossary 


Assignment 


The temporary designation of a person, 
usually within an organization, to per- 
form certain tasks, without affecting 
the person’s appointment status. 


Audit or integrated 
personnel audit 


The systematic review and assessment 
of departments and agencies to deter- 
mine the extent to which the Treasury 
Board’s or the Public Service Commis- 
sion’s personnel’ policies, procedures 
and systems are being complied with 
and how well delegated personnel 
authority is being managed. 


Bilingual position 
e Staffed imperatively 


A bilingual position whose lan- 
guage requirements must be met 
by the candidate upon appoint- 
ment. 

e Language requirement suspended 


A bilingual position whose lan- 
guage requirement is suspended 
for candidates 55 years of age or 
over, Of on compassionate 
grounds. 


e Staffed non-imperatively 


A. bilingual position to which 
candidates who have not met the 
language requirements may be 
appointed, if they: 
— are eligible for language 
training at public expense; 
— have satisfied the Commis- 
sion that they have the 
ability to succeed in lan- 
guage training; and 
— agree in writing to meet the 
language requirements of 
the position within the 
specified time, or, if unable 
to do so, to accept a trans- 
fer to a position for which 
they are qualified. 


Brokerage 


The planned interdepartmental deploy- 
ment of Executives and Senior Manag- 
ers with high potential but requiring 
developmental experience, or who are 
experiencing temporary employment 
difficulties not necessarily attributed to 
performance. 
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Closed Competition 


A competition open only to people 
employed in the Public Service. Pros- 
pective candidates are invited to apply 
for positions advertised by poster, or 
are identified from an inventory of 
eligible employees. 


Competition (see Open 
competition and Closed 
competition) 


Delegation of staffing 
authority 


Authorization that the Commission 
gives a deputy head to exercise some of 
its powers, functions and duties, subject 
to certain terms and conditions. The 
Commission also approves the delega- 
tion, by the deputy head, of these pow- 
ers, functions, and duties to certain 
persons within his/her jurisdiction. 


Demotion 


Appointment of an employee to a posi- 
tion for which the maximum rate of 
pay is lower than that of the employee’s 
former position. This is done because of 
incompetence or incapacity, and is 
based on a departmental recommenda- 
tion under section 31 of the Public 
Service Employment Act. 


Deployment 


Appointment, subject to the Manage- 
ment Category Exclusion Approval 
Order, of an employee in the Manage- 
ment Category to another position at 
the same, higher or lower level than 
that of the employee, provided there is 
no change in the personal classification 
of the employee. 


Downward transfer 


Appointment of an employee to a posi- 
tion at a lower level in the same occu- 
pational group or subgroup, or in 
another group or subgroup for which 
the maximum rate of pay is lower than 
that of the employee’s former position. 


Employee mobility 


The movement of an employee within 
or between departments, or where 
either the occupational group or sub- 
group changes, or the type of employ- 
ment changes, such as from specified 
period to indeterminate. 


Employee on probation 


An employee whose capabilities and 
competence to fulfill the requirements 
of the position through the perform- 
ance of its duties and responsibilities 
are being tested during a designated 
period following appointment. 


Exemption 


e The dispensation granted by 
Order-in-Council to a unilingual 
person to compete for a non- 
imperative staffing of a bilingual 
position and to be appointed to it 
under certain conditions, without 
being qualified to the level of the 
language requirements of his/her 
position in his/her second official 
language. 


e A mechanism used by the Com- 
mission to exempt, from having to 
be assessed each time they are 
involved in a_ staffing action, 
those persons who demonstrate a 
high degree of proficiency and 
permanence in their  second- 
language skills. 


Executive (EX) group 


The senior group of the Management 
Category, consisting of five levels up to 
and including most assistant deputy 
ministers. 


Full-time employment 


The employment of a person ordinarily 
required to work the standard weekly 
hours set out in the relevant collective 
bargaining agreement or, where one is 
not applicable, set out by the employer. 


Imperative staffing (see 
Bilingual position) 


Indeterminate employment 












Part-time or full-time employment with 
no fixed duration. | 


Instrument of delegation of 
staffing authority 


A document through which the Com- 
mission authorizes a deputy head to | 
exercise certain of its powers, and per 
form functions and duties, subject to | 
certain terms and conditions, and | 
approves the delegation by the deputy | 
head of these powers, functions, and 
duties to certain persons within his/her 
jurisdiction. 


Integrated personnel audit 
(see Audit) 


Integrated management 
process 


Process whereby management activities | 
from the planning sub-elements up, and 
decisions associated with resource 
allocation and information systems, are 
closely coordinated and integrated. 


Language requirements of 
position 


The language or languages to be used © 
by the incumbent of a position in per-— 
forming the duties of the position: 
bilingual, English essential, French 
essential, or English or French essen- | 
tial. 


Language requirements 
suspended (see Bilingual 
position) 


Language standard 


A formalized description of the levels 
of second-language proficiency — 
required for each language skill in 
order to carry out the functions and 
duties of a bilingual position. 


Lateral transfer 


Ce ee See ee ee 


Appointment of an employee to a posi- 
tion in the same occupational group, 
subgroup and level, or in another group 

































| or subgroup for which the maximum 
rate of pay is the same as that of the 
' employee’s former position. 


| Lay-off 


| The termination of a person’s employ- 
ment, under subsection 29(1) of the 
| Public Service Employment Act, 
_ “where the services of an employee are 
no longer required because of lack of 
work or because of discontinuance of a 
function.”’ Under these circumstances, 
the deputy head may lay off the 
employee, in accordance with Commis- 
sion regulations. This decision is not 
subject to appeal. 


Linguistic profile 


The levels of language proficiency 
required, in both official languages, in 
three abilities: reading, writing and oral 
interaction (listening and speaking 
considered as a single act of oral com- 
~ munication). 


Linguistic status of an 
incumbent 


The employee’s status in meeting the 
‘language requirements of a bilingual 
position: “met,” “must meet,” or “not 


required to meet.” 


Management Category 


An occupational category composed of 
two groups (EX and SM), including 
senior personnel with responsibility for 
policy development; program formula- 
tion and delivery; design and operation 
of management processes; and manage- 
‘ment of personnel, finances, and public 
affairs. 


_ Merit principle 


_ In general terms, principle whereby 
persons are selected for appointment on 
the basis of their qualifications for the 
positions being staffed. 


Non-imperative staffing 
(see Bilingual position) 





Occupational group 


An occupational category sub-division 
comprising similar kinds of work 
requiring similar skills. It often bears a 
relationship to an identifiable labour 
market outside the Public Service. 


Open competition 


A competition open to people from 
within and outside the Public Service. 


Opportunity for 
advancement prejudicially 
affected 


It is the Commission’s responsibility to 
decide whether an employee’s immedi- 
ate career progression has been or 
would be hindered by the appointment 
or proposed appointment, without com- 
petition, of another employee. The 
opinion of prejudicial effect determines 
that an appeal board has jurisdiction to 
hear an appeal. 


Part-time employment 
(excluded from the Public 
Service Employment Act) 


The employment of a person ordinarily 
not required to work more than one- 
third of the standard daily or weekly 
hours established for people doing 
similar work (effective January 1, 
1981). 


Part-time employment 
(subject to the Public 
Service Employment Act) 


The employment of a person ordinarily 
required to work more than one-third 
of the standard daily or weekly hours 
established for people doing similar 
work (effective January 1, 1981). 


Person-year 


The employment of one person for a 
full year or its equivalent. 
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Post-audit 


Follow-up activity to an audit to deter- 
mine the extent, adequacy, nature and 
quality of departmental action to cor- 
rect audit findings. 


Priority 
e Administrative 


Entitlement to consideration for 
appointment before others and 
without competition, based on 
Commission policy. 


e Statutory 


Entitlement to appointment or 
consideration for appointment 
before others and without compe- 
tition, as stipulated in the Public 
Service Employment Act. 


e Surplus 


Entitlement to consideration for 
appointment before others. and 
without competition, granted to 
employees identified for lay-off 
who are considered suitable for 
appointment. 


Promotion 


Appointment of an employee to a posi- 
tion at a higher level in the same occu- 
pational group or subgroup, or in 
another group or subgroup, for which 
the maximum rate of pay is greater 
than that of the employee’s former 
position. 


Reappointment for an 
additional term 


Appointment of a term employee to a 
position in the same _ occupational 
group, subgroup, and level, where the 
new appointment is for a_ specified 
period and the total time under the 
specified period of employment 
amounts to six months or more in the 
same position. 


Reclassification 


Appointment of an employee to a posi- 
tion that has been re-evaluated, where 
the occupational category, group, sub- 
group, or level changes from the posi- 
tion’s previous classification. 
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Referral 


The presentation of possibly qualified 
candidates, identified through an 
inventory, for consideration for vacan- 
cies. 


Release for incompetence or 
incapacity 


The termination of a person’s employ- 
ment under section 31(1) of the Public 
Service Employment Act, “where an 
employee, in the opinion of the deputy 
head, is incompetent in performing the 
duties of the position he occupies or is 
incapable of performing those duties.” 
This release is recommended to the 
Commission by the deputy head, and 
can be appealed by the employee to a 
board established by the Commission. 


Resourcing 


Certain activities carried out by the 
Commission relating to the Manage- 
ment Category: planned interdepart- 
mental deployment; staffing; and coun- 
selling members of the category. 


Revolving fund 


A revolving fund is a continuing or 
non-lapsing authorization by Parlia- 
ment to make payments out of the 
Consolidated Revenue Fund for work- 
ing capital, capital acquisitions, and 
temporary financing of accumulated 
operating deficits. It is an authorization 
to draw on the Consolidated Revenue 
Fund, not a segregation of cash. A fund 
is a means by which Parliament pro- 
vides continuing authorization for an 
operation that is funded completely by 
users, or partly by users and partly by 
subsidization. The authorization is 
intended to permit the value of the 
services of the fund to be charged to 
the users, although this may not occur 
in all instances. 


Right of appeal 


The entitlement to have an appoint- 
ment or proposed appointment from 
within the Public Service, or a recom- 
mendation for release or demotion 
because of incompetence or incapacity 
inquired into by an appeal board. 


Seasonal employment 


Part-time or full-time employment for 
certain parts of the year only. 


Selection with competition 


A selection process where either a 
competition poster or an inventory is 
used to identify candidates. 


Selection without 
competition 


A selection process consisting of a 
reclassification, lateral transfer, down- 
ward transfer, promotion, or priority 
appointment. 


Senior management (SM) 
group 
The group immediately below the 


executive group in the Management 
Category. 


Separation 


The termination of a person’s employ- 
ment from that part of the public ser- 
vice where the Commission has the 


exclusive right and authority to 
appoint. 

Specified period 

employment 


Part-time or full-time employment for 
a predetermined period (a_ term 
employee). In this report, only term 
employees with specified periods of 
employment of six months or more are 
included. 











Staffing action 


Any action taken to arrange for a per- 
son to perform the duties of a given 
position. 


Systemic 


Which finds its source or explanation 
in the qualities or shortcomings inher- — 
ent in a system or organization. a 


Training 
e Orientation training 
Training to provide information — 
to employees about their new © 
work environment. 


e Professional, technical and voca- 
tional training . 


Training to ensure that employees — 
are able to perform their current 

functions at the level of perform- 
ance required by the employer. 


¢ Developmental training 


Training to ensure that qualified 
employees will be available to 
meet identified human resources 
requirements. | 


Transfer (see Lateral transfer 
or Downward transfer) 


Types of appointments 


Different ways of being appointed toa | 
position: promotion, lateral transfer, 


downward transfer, demotion, reap- | 
pointment for an additional term, 
reclassification. 


Types of employment 


Employment varies with duration of 
the appointment: indeterminate 
employment, specified period employ- 
ment, seasonal employment, full-time 
employment and part-time employ- 
ment. 



















Underrepresentation 

Employment i in the Public Service of a 
particular group of individuals whose 
numbers are less than might be 
expected given the representation of 
such persons in the labour market. 


Workforce adjustment 


“A situation which occurs when a 
deputy head or delegated officer 
decides that the services of one or more 
indeterminate employees will no longer 
be required beyond a specified date 
because of lack of work or because of 
the discontinuance of a function. A 
major workforce adjustment situation 
‘is one in which ten or more indetermi- 
nate employees in a department, in one 
more locations are affected at the 
same time.” Personnel Management 
Manual Volume 4, Chapter 20. 
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Headquarters 


L’Esplanade Laurier, West Tower 
300 Laurier Avenue West 

Ottawa, Ontario 

KIA 0M7 

(613) 996-5010 

TDD (Telecommunication Device for 
the Deaf) 993-4126 


Regional Offices 
Atlantic 
Brunswick Building 
1888 Brunswick Street 
7th Floor 
Halifax, Nova Scotia 
B3J 1M8 

(902) 426-2990 
TDD 426-6246 








‘ 


} 
if 


Quebec 
Guy-Favreau Complex, West Tower 
200 Dorchester Boulevard West 
8th Floor 

Montreal, Quebec 

H2Z 1X4 

(514) 283-5776 

TDD 283-2467 















National Capital 
Vanguard Building 
171 Slater Street 
2nd Floor 

Ottawa, Ontario 
K1A 0M7 

(613) 996-9676 
TDD 996-1205 


Ontario 

Professional Building 
180 Dundas Street West 
Suite 1100 

Toronto, Ontario 
MSG 2A8 

(416) 973-3122 
_ TDD 973-2269 





Offices of the Commission 


District Offices 


Brunswick Building 
1888 Brunswick Street 
7th Floor 

Halifax, Nova Scotia 
B3J 1M8 

(902) 426-2990 

TDD 426-6246 


Central and Eastern Trust Building 
860 Main Street 

Room 603 

Moncton, New Brunswick 

EIC 1G2 

(506) 857-6616 

TDD 857-6624 


Guy-Favreau Complex, West Tower 
200 Dorchester Boulevard West 

8th Floor 

Montreal, Quebec 

H2Z 1X4 

(514) 283-5776 

TDD 283-2467 


Government of Canada Building, West 
354 Water Street 

2nd Floor 

St. John’s, Newfoundland 

AIC 1C4 

(709) 772-4812 

TDD 772-4317 


Confederation Court Mall 

134 Kent Street 

Suite 302 

Charlottetown, Prince Edward Island 
C1A 8R8 


~ (902) 566-7030 


TDD 566-7039 


Place Sillery 

1126 St-Louis Road 
Room 205 

Sillery, Quebec 
GIS 1E5 

(418) 648-3230 


112 Offices of the Commission 


Regional Offices 


Manitoba and Saskatchewan 


Revenue Building 
391 York Avenue 
Room 400 
Winnipeg, Manitoba 
R3C 4G8 

(204) 949-2486 
TDD 949-3766 





Alberta and the Northwest Territories 


Capital Place 

9707 - 110th Street 
2nd Floor 
Edmonton, Alberta 
T5K 2L9 

(403) 420-3144 
TDD 420-3130 





Pacific and Yukon 


Sinclair Centre* 

757 West Hastings Street 
5th Floor 

Vancouver, British Columbia 
V6C 3G4 

(604) 666-0350 

TDD 666-6868 


District Offices 


Revenue Building 
391 York Avenue 
Room 400 
Winnipeg, Manitoba 
R3C 4G8 

(204) 949-2486 
TDD 949-3766 


Capital Place 

9707 - 110th Street 
2nd Floor 
Edmonton, Alberta 
T5K 2L9 

(403) 420-3144 
TDD 420-3130 





Sinclair Centre* 

757 West Hastings Street 
Sth Floor 

Vancouver, British Columbia 
V6C 3G4 

(604) 666-0350 

TDD 666-6868 


* Until the middle of June 1986, the regional and district offices of Vancouver will remain at 
700 Georgia Street West, 8" floor, P.O. Box 10282; telephone (604) 666-0696 (TDD 666-6868) to 
reach the regional office and 666-0698 for the district office. 


Imperial Bank of Commerce Building 
1867 Hamilton Street 

Room 1010 

Regina, Saskatchewan 

S4P 2C2 

(306) 780-5720 

TDD 780-6719 


Precambrian Building 

4922 - 52nd Street 

P.O. Box 2730 

Yellowknife, Northwest Territories 
X1A 2R1 

(403) 873-3525 


Yukon Centre 
4114 - 4th Avenue 
Suite 200 
Whitehorse, Yukon 
YIA 4N7 

(403) 668-4487 
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The Honourable David E. Crombie, P.C. 
Secretary of State of Canada 

House of Commons 

Ottawa 


Dear Minister, 


We have the honour of asking you to 
transmit for tabling in the House of 
Commons the report of the Public 
Service Commission of Canada for 
1986. 


It is submitted to Parliament in con- 
formity with the provisions of section 
45 of the Public Service Employment 
Act (Chapter 71, Statutes of Canada 
1966/67). 


Yours sincerely, 


Dh pareeele. 


Huguette Labelle 
Chairman 
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Commissioner 


“uy 


Peter B. Lesaux 
Commissioner 
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Highlights 


Population, Appointments 
and Separations 


reduced Public Service workforce 
(217 223 in 1986, compared to 
223 173 in 1985). 

stable population in the Manage- 
ment Category (4 351 in 1986, com- 
pared to 4 400 in 1985). 

reduced number of appointments to 
and within the Public Service 
(76 140 in 1986, compared to 85 983 
in 1985). 

increased total number of separa- 
tions from the Public Service (21 462 
in 1986, compared to 20 683 in 
1985). 


Placement of Employees 
Affected by Workforce 


' Adjustment 


of 6 206 indeterminate employees 
affected by workforce adjustment in 
1986-87, 4.5% (278) were laid off in 
1986. 

establishment of Job Search Skills 
course to help surplus employees 
market their skills and experience. 
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Youth Employment 


increased proportion of those 24 
years of age or lower appointed to 
the Public Service: 19.6% (1 497) in 
1986, compared to 16.1% (1 836) in 
1985. 

reduced appointments of students 
under the Career-Oriented Summer 
Employment Program (5 376 in 
1986, compared to 6 434 in 1985), 
but an increase in appointments 
under the Co-operative Education 
Program for post-secondary students 
(3 258 in 1986, compared to 2 413 in 
1985). 


Underrepresented Groups 


amalgamation of affirmative action 
programs under an umbrella organi- 
zation in the Commission. 
establishment of the Office of Ser- 
vices to Visible Minority Groups. 
increased proportion of women in the 
Management Category (9.1% in 
1986, compared to 7.8% in 1985) 
and in the Administrative and For- 
eign Service Category (37.4% in 
1986, compared to 36.6% in 1985). 
increased proportion of women 
enrolled in Commission professional 
training courses (47.8% of 12 328 
participants in 1986, compared to 
45.3% of 13 988 in 1986). 








stable proportion of Francophones in 
the Public Service (28% in 1986; 
27.8% in 1985; 27.7% in 1984). 
participation rate of official lan- 
guage minority groups increased by 
nearly 5% in New Brunswick and by 
1.5% in northern and_ eastern 
Ontario. 

decreased anglophone participation 
rate in the federal Public Service in 
Quebec since 1982, although the rate 
stabilized at 5.6% during the last two 
years. 


Staffing System 


new policy on area of competition. 
revision of selection standards. 
direction was provided to depart- 
ments on informal disclosure as an 
integral part of the staffing process. 


Appeals and Investigations 


reduced number of appealable selec- 
tion processes (5 849 in 1986, com- 


pared to 13 100 in 1985), but an 
increased percentage of selection 
processes actually appealed (13.6% 
in 1986, compared to 11.4% in 
1985). 

increased number of complaints 


(1 501 in 1986, compared to | 486 in 
1985). 
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Audit 


approval of an audit policy to obtain 
better information on how depart- 
ments fulfill their obligations under 
the Public Service Employment Act. 


Political Activities of 
Public Servants 


a decision from the Federal Court 
confirming the constitutionality of 
section 32 of the Public Service 
Employment Act limiting partisan 
political activities of public servants. 


Highlights 7 
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Training 


reduction by 11.9% in the number of 
participants in Commission training 
courses (12 328 in 1986, compared 
to 13 988 in 1985). 

important changes to the language 
training program which will be 
implemented over a period of more 
than five years. 

establishment of a six-year plan to 
reduce the Language Training Pro- 
gram workforce by 325 person-years. 
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The 
Commissioners 


The jurisdictional powers of the Public 
Service Commission rest with the three 
commissioners, one of whom is the 
Chairman and Chief Executive Officer. 
Appointed by the Governor in Council 
for a ten-year term, the commissioners 
have the status of deputy head. 
Together, they set overall policy in 
accordance with the Public Service 
Employment Act, and a majority of 
commissioners constitutes a quorum. 


Staffing Programs Branch 





Executive Secretariat 


The Executive Secretariat provides 
Secretariat and Committee services to 
the Commission’s senior management, 
administers specific sections of the 
Public Service Employment Act 
including the production of the Com- 
mission’s Annual Report, coordinates 
strategic planning and policy develop- 
ment that cross over specific mandates 
of individual branches, and provides | 
liaison and information to members of 

Parliament and parliamentary commit- 
tees. 


+ 


The Staffing Programs Branch estab- 
lishes service-wide staffing policies and 
programs giving effect to the Public 
Service Employment Act and Regula- 
tions. The Branch recruits and refers 
candidates from outside the Public 
Service, performs those staffing actions 
not delegated by the Commission to 
departments and monitors departmen- 
tal staffing activities. It is also respon- 
sible for career and succession plan- 
ning, recruitment and selection for the 
Management Category, and career 
counselling for both those aspiring to 
and those within the category. The 


Staffing Programs Branch sets selec- 
tion standards, including those for 
language, and tests the language skills 
of candidates for and incumbents of 
bilingual positions. The Branch is 
responsible for a number of programs 
and services delegated to the Commis- 
sion by the Treasury Board. Among 
these are workforce adjustment, human 
resource planning assistance to depart- 
ments, special programs for Affirma- 
tive Action target groups, the Career 
Assignment Program and Interchange 
Canada. 
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Audit Branch 


The Audit Branch conducts cyclical 
audits to ensure that the staffing activi- 
ties carried out under authority dele- 
gated to deputy heads by the Commis- 
sion, as well as non-delegated staffing 
activities, are conducted in accordance 
with the Public Service Employment 
Act. It also conducts special studies and 
project audits on specific aspects of the 
staffing system. In addition, examina- 
tion of other personnel management 
functions on behalf of the Treasury 
Board is integrated into the cyclical 
audits and carried out pursuant to the 
agreements between the two central 
agencies on their respective roles and 
responsibilities. 


Appeals and Investigations 
Branch 


This Branch establishes independent 
boards to hear appeals brought by 
public servants against alleged 
breaches of the Act and Regulations in 
such matters as appointment, promo- 
tion, demotion, and release. Decisions 
of appeal boards are final and binding 
on the parties in an appeal and on the 
Commission, and can be set aside only 
by the Federal Court of Appeal. The 
branch is also responsible for the inves- 
tigation of complaints of irregularities 
in the staffing process that are not 
subject to appeal, for the investigation 
of complaints of personal harassment in 
the workplace, and for conciliating 
settlements where complaints are 
upheld. 


S 


Staff Development Branch 


This Branch provides departments and 


| agencies with developmental and train- 


ing programs and related consulting 
and information services to improve the 
occupational performance of employees 
and to assist in implementing the Trea- 
sury Board training policy. It also 
assists departments and agencies in 
implementing their training plans. This 
Branch operates on a revolving fund 
financing basis. 


Corporate Systems and 


Services Branch 


This Branch provides corporate services 
in support of the Commission’s opera- 
tions: financial; data processing; publi- 
cations and public relations; general 
administrative services; and, as well, 
the development and implementation of 
corporate management systems and 
policies. Program evaluation and inter- 
nal audit are attached to this Branch 
for administrative purposes, but take 
functional direction from the Chair- 


man. 


Language Training 
Program Branch 


This Branch responds to the needs of 
departments and agencies by providing 
language training to meet job require- 
ments. It develops and conducts spe- 
cialized courses in the two official 
languages in all regions of the country. 
It also delivers the Commission’s 


_ Advanced Language Training Pro- 


gram. It advises departments and agen- 
cies and provides assistance on lan- 
guage training matters: analysis of 
needs, development of courses and 
programs to meet specific needs, pro- 
gram evaluation, testing, and guidance 
to public servants. 
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A number of events made the year 
1986 noteworthy for the Public Service 
Commission, requiring it to mobilize its 
resources. Prime among these was the 
government’s policy to decrease the 
deficit and reduce the size of the fed- 
eral Public Service, which led to a 
substantial increase in the activities of 
the Commission, particularly with 
respect to the Priority Administration 
System. This system assists employees 
with priority for appointment to find 
alternative employment in the Public 
Service. The rate of redeployment of 
employees affected testifies to the 
efforts of departments and the Com- 
mission to keep the number of layoffs 
to an absolute minimum. This chal- 
lenge was met successfully thanks to 
the collaboration of all those involved, 
particularly through the commendable 
efforts of departments with respect to 
workforce adjustments. 


The Commission was also called upon 
in 1986 to establish programs in sup- 
port of special measures announced by 
the Treasury Board to increase the 
representation of members of visible 
minority groups and to enhance 
employment possibilities for women, 
disabled persons and Native people in 
the federal Public Service. The collec- 
tive will, the wish to make substantial 
gains and the necessity to implement 
concrete measures for their realization 
are the necessary pre-requisites to the 
attainment of those objectives. 


The appointment of competent people 
to positions in the Public Service 
underlies all the responsibilities of the 
Commission. The steps taken in 1986 
to reform the staffing process resulted 
in important progress being made in 
two areas. First, an internal review of 
the regulations and directives of the 
Commission led to the revision of the 
personnel selection standards and the 
instruments through which the Com- 
mission delegates its staffing powers to 
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departments, in line with its objectives 
to simplify staffing, reduce delays and 
continue to adapt to the changing needs 
of the Public Service. Secondly, the 
administrative reform projects that 
have been established with departments 
are now yielding concrete results which 
will serve as examples for the rest of 
the Public Service. 


The success of these efforts depends 
upon a redefinition of the roles of each 
of the two key partners in personnel 
management: the manager and the 
personnel specialist. The specialist 
must assume the responsibility to 
inform and advise the manager in order 
that the manager may take appropriate 
decisions. Defining their responsibilities 
more clearly so that appropriate func- 
tions are assigned to each will undoubt- 
edly result in more efficient and effec- 
tive personnel management. The 
administrative reform initiative and the 
change of attitude on the part of those 
responsible for staffing constitute two 
fundamental steps in the revitalization 
of personnel management in the Public 
Service. 


In addition to the achievements men- 
tioned above, this report also describes 
achievements made by the Commission 
in 1986 with respect to the audit of 
staffing, appeals and _ investigations, 
training and internal management. 


For the achievements described in this 
report we owe a debt of gratitude to the 
employees of the Commission for their 
dedication and professionalism. We are 
also grateful to the deputy ministers, 
the Treasury Board Secretariat, 
departmental managers, personnel 
administrators and the Public Service 
bargaining agents for their cooperation 
during the year. Finally, we wish to 
express our appreciation to members of 
Parliament for their support and their 
help in drawing our attention to a 
range of issues of interest to the Public 
Service. 
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In its May 1985 budget, the govern- 
ment announced a net reduction of 
15 000 person-years in the Public Ser- 
vice by the end of fiscal year 1990-91, 
and committed itself to reducing the 
effect on employees through the use of 
attrition and by redeploying and 
retraining employees, whenever possi- 
ble, for existing or anticipated vacan- 
cies. 


Continuing into 1986, the main chal- 
lenge of the Public Service was to 
maintain a high level of service to the 
Canadian population, while implement- 
ing this government policy. Each of the 
various parties involved had an impor- 
tant role to play in the management of 
workforce adjustment. Departments 
were responsible for developing internal 
programs to _ redeploy employees 
directly affected; the Commission was 
responsible for actively marketing 
surplus employees and lay-offs to all 
departments through the Priority 
Administration System; finally, Trea- 
sury Board Secretariat was responsible 
for consulting with bargaining agents 
and developing global policies, and for 
assisting departments in planning and 
managing their redeployment pro- 
grams. 


By the end of 1986, all parties con- 
cerned, including employees, had suc- 
cessfully faced the challenge. Depart- 
ments, the Commission and Treasury 
Board Secretariat joined efforts to 
develop new initiatives to redeploy most 
of those affected by workforce adjust- 
ment. The initiatives of the Commis- 
sion are detailed in the second half of 
this chapter. 


Overview 


As illustrated in Tables A and B, 6 206 
indeterminate Public Service 
employees were directly affected by the 
1986-87 person-year reductions 
announced in the May 1985 budget; 
4.5% (278) of them were laid off in 
1986, but still had an active priority for 
reappointment to the Public Service. 
For another 0.97% (60), the priority 
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entitlement has expired. Departments 
have done a commendable job in 
managing the necessary workforce 
adjustments: 33.0% (2 048) of affected 
employees were redeployed within their 
own departments, and 22.1% (1 373) 
were expected to be so within the 1986- 
87 fiscal year. 


Workforce adjustments in 1986 have 
resulted in a significant increase in the 
Commission’s priority administration 
activities, since the number of persons 
with staffing priority entitlement went 
from 3 962 in 1985 to 6 535 in 1986, a 
growth of 64.9% (see Table C). A total 
of 4 671 or 71.5% of all priority people 
in 1986 were surplus employees. This 
total, which includes employees 
declared surplus for reasons other than 
the person-year reductions associated 
with the May 1985 budget, represents 
an increase of 89% over the 2 472 sur- 
plus employees registered with the 
Commission in 1985. However, since 
the number of surplus employees who 
found alternate employment increased 
by 200%, from 969 last year to 2 907 
this year, the proportion of the surplus 
employees who were actually laid off 
dropped from 11.2% to 7.7% during the 
same period. The lay-offs in question 
do not include those who requested to 
be laid off earlier than the scheduled 
date, those who chose not to exercise 
their priority rights, and those whose 
jobs were privatized and who received 
an offer for that job. At the same time, 
persons entitled to a staffing priority 
for other legal or administrative rea- 
sons such as return from leave of 
absence, employment in a Minister’s 
office, or spouse relocation, were not 
neglected. While their number 
increased by 13.5%, from | 279 in 1985 
to 1 452 in 1986, the number of place- 
ments of these priority persons 
increased by 27.7% during the same 
period, from 801 to 1 023. 


The encouraging results achieved in the 
placement of priority persons in the 
Public Service in 1986 are certainly 
attributable in part to such factors as 
the staffing freeze announced by Trea- 





Employees identified by 
departments as affected 


Less: 


Employees already 
placed by the home 
department 


Employees who will be 
placed by the home 
department 


Employees who have 
been/will be placed as a 
result of a privatized 
function or devolution 


Employees not requiring 
assistance for reasons 
such as planning to 
retire, no further interest 
in Public Service 
employment, resigna- 
tion, retirement or death 


Employees placed by the 
Commission 


Total 


Employees requiring Com- 
mission assistance: 


Not yet declared surplus 
Surplus 
Laid off 


Priority entitlement expired 


Newfound- 
land 


31 


13 


29 


Prince 
Edward 
Island 


20 


19 


Nova 
Scotia 


163 


at 


39 


22 


New 
Brunswick 


174 


60 


46 


21 


Québec 
(except 
NCR) 


944 


365 


302 


97 


32 
61 


National 
Capital 
Region 


1 963 


746 


394 


187 


Ontario 
(except 
NCR) 


938 


261 


158 


106 


Dips, 


39 
13 





Manitoba 





Saskatche- 
wan 


Alberta 


British- 
Columbia 


Yukon 


Northwest 
Territories 


Total 


474 343 721 21 187 6 206 
‘ 
, 72 107 97 247 2 20 2 048 
40 103 53 217 4 10 1373 
} 
14 103 75 20 0 74 394 
3 
61 78 35 102 3 32 870 
17 45 54 49 5 30 872 
204 436 314 635 14 166 5 557 
22 36 27 79 2 18 589 
| 0 1 1 0 0 1 19 
4 12 19 33 1 2 292 
ets 23 46 15 278 
1 2 2 y 5 3 60 
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Management Scientific Adminis- Technical Adminis- Operational Total 
and trative trative 
Professional and Foreign Support 
Service 
Indeterminate population® 4 265 21.879 55 820 pate BD ee OP 39 046 207 024° 
Employees identified by 
departments as affected 66 604 1 873 298 1 666 1699 - 6206 


Less: 


Employees already 
placed by the home 
department 22 161 644 103 663 455 2 048 


Employees who will be 
placed by the home 
department 20 [35 449 66 416 287 b373 


Employees who have 

been/will be placed as a 

result of a privatized 

function or devolution 0 65 43 23 29 234 394 


Employees not requiring 
assistance for reasons 
such as planning to 
retire, no further interest 
in Public Service 
employment, resigna- 


tion, retirement or death 5 89 192 25 LS3 406 870 
Employees placed by the 

Commission 10 64 324 43 280 151 872 
Total 57 514 1 652 260 1541 1 533 S557 


Employees requiring 


Commission assistance: 9 71 203 37 114 155 589 
Not yet declared surplus 3 4 3 ] 6 2 19 
Surplus 4 29 130 | 56 56 292 
Laid off a 38 70 19 52 97 278 

Priority entitlement expired 0 19 18 1 11 11 60 


* Population as of January 1, 1986 
> Includes 220 employees for whom the occupational category was not specified 


sury Board in February 1986 and the 
greater determination of the Commis- 
sion when marketing priority persons. 
However, the main factors are the 
collective will of departments to treat 
priority persons in a fair and equitable 
manner, as well as a greater awareness 
on the part of managers that redeploy- 
ing priority persons has now become 
part of normal human resource man- 
agement practices. The latter factor is 
supported by an increase in the propor- 
tion of priority person appointments, 
which rose from 4.2% of the total num- 
ber of indeterminate appointments in 
1985 to 14% in 1986. This situation 
implies that 86% of the total number of 
indeterminate appointments in 1986 
involved non-priority persons, providing 
some opportunity for career movement 
for public servants. Although the 
results achieved so far are very 
encouraging for the future, the Com- 
mission remains sensitive to the reper- 
cussions of restraint on various occupa- 
tional categories and on _ youth 
employment. 


Impact of Restraint on the 
Various Occupational 
Categories 


Although some occupational categories 
were more affected than others, the 
overall impact on employees’ contin- 
uous employment was minimal, as most 
of those who sought jobs were either 
redeployed internally or absorbed by 
the sector where the function was 
privatized. 


As illustrated in Table B, the category 
most affected by the person-year reduc- 
tions was the Operational Category, 
with 1699 employees or 4.4% of its 
population at the beginning of 1986 
affected. The least affected was the 
echnical Category, with 298 
employees or 1.1% of its total popula- 
tion affected. In the Administrative 
and Foreign Service Category, 3.4% 
were affected; in the Scientific and 
Professional Category, 2.8%; in the 
Administrative Support Category, 
2.8%; and in the Management Cate- 
gory, 1.5%. 


The proportion of employees laid off in 
each category varies slightly, from a 
high of 0.28% for the Operational 
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are related to the absence of market for 
highly specialized skills, a restricted 
area of mobility, or a combination of 
both factors. 


Category to a low of 0.05% in the 
Management Category. In between are 
the Scientific and Professional Cate- 
gory with 0.26%, the Administrative 
and Foreign Service Category with 
0.16%, the Administrative Support 
Category with 0.11% and the Technical 
Category with 0.08%. 


Management Category 


In the past, management careers have 
flourished by virtue of the numerous 
and varied opportunities which accom- 
panied growth in the 60s and 70s. In 
the 80s however, such opportunities 
have diminished considerably, limiting 


The reasons for laid-off employees not 
being successfully redeployed are 
unique to each individual concerned. 
However, in most cases these reasons 


€ 





Priority Status Employees 
Indeterminate employees entitled to priority status . 








Number of employees 














Reasons Available Unavailable° Total 
Leave of absence - returnees/replace- 470 38 508 
ments 

Ministerial staff 5 0 5 
Lay-offs° 

* reorganization 454 199 653 
¢ privatization 159 135 294 
¢ decentralization (i l 8 
Surplus? 

* reorganization 3233 530 3 763 
° privatization 161 164 325 
e decentralization 17 23 40 
Unsuccessful language training 19 | 20 
Reinstatement 343 6 349 
Relocation of spouse 534 36 570 
Total 5 402 1 133 6 535 


* The figures show the number entitled to a staffing priority during 1986 regardless of the date on which 
the priority entitlement began. Consequently, the number of surplus and laid-off employees includes 
those declared surplus or laid off as a result of the person-year reductions announced in the May 1985 
budget, as well as those related to other workforce adjustments that were begun or planned before the 
downsizing exercise announced in the May 1985 budget. 


> Entitled to, but not exercising staffing priority. 


© Of the 955 persons laid off, 294 were privatized with a job offer and 100 of the remaining available 
employees asked to be laid off prior to their scheduled lay-off date, leaving 361 employees who were 
laid off and are interested in being considered for vacant positions. 


4 In addition, 543 employees were declared surplus in 1986 and were laid off (reorganization 336, 
privatization 204, decentralization 3). They are included in the lay-off statistics. 
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the ability of employees to acquire the 
diversity of experience important to the 
development of superior management 
skills. Workforce adjustment, by fur- 
ther curtailing mobility, may exacer- 
bate this situation. 


At the most senior levels in the Man- 
agement Category, steps have been 
taken to offset the impacts of continu- 
ing restraint on career mobility. 
Departments were asked to consult the 
Commission prior to redeploying their 
managers, to allow the Commission to 
intervene more effectively on behalf of 
those managers. Also, the 
Commission’s Brokerage — system, 
which, among other activities, facili- 
tates the redeployment of senior 
managers whose jobs are or may be in 
jeopardy, was a useful tool in placing 
Management Category members 
affected by restraint. The Commission 
also provided its resourcing officers 
with special training in the counselling 
of managers affected by restraint. 


The Voluntary Early Retirement Pro- 
gram initiated by the Treasury Board 
in 1985 continued to have an impact on 
the Management Category in 1986. In 
total, some 530 members of the Cate- 
gory took advantage of the program, 
retiring in the second half of 1985 and 
early in 1986. This provided an oppor- 
tunity to reassign managers affected by 
the restraint measures as well as allow- 
ance for some career advancement into 
and within the Category and infusion 
from outside the Public Service. 


Impact of Restraint on 
Youth Employment 


Despite a dramatic 33.1% decrease in 
appointments to the Public Service, 
from 11 406 in 1985 to 7 627 in 1986, 
the proportion of appointments of per- 
sons 24 years of age and younger 
increased from 16.1% (or 1 836) in 
1985 to 19.6% (or 1 497) in 1986. 


With respect to summer student 
employment, appointments under the 
Career-Oriented Summer Employment 
Program (COSEP) dropped signifi- 
cantly by 16.4% in 1986, from 6 434 in 
1985 to 5 376. 
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On the other hand, departments have 
demonstrated an enormous interest in 
the Co-Operative Education Program 
(CO-OP) for students enrolled in work- 
study programs at post-secondary insti- 
tutions throughout the country. This 
program offers employment to well- 
qualified students for four-month peri- 
ods throughout the year, including the 
summer months. The Commission 
started to hire CO-OP students in 
1968, and the Program generated a 
fairly stable number of appointments 
during the first 13 years. However, as 
illustrated in Graph D, its popularity 
rose in 1981. Increases in 1985 and 
1986 can be attributed to the fact that 
the Treasury Board allowed depart- 
ments to use non-salary funds to cover 
the salary costs for CO-OP appoint- 
ments. 


Initiatives Taken by the 
Commission 


The Commission undertook several 
initiatives to help managers adapt to 
their workforce adjustment environ- 
ments and to help affected employees 
find alternative employment. Although 
the design and implementation of most 
of these initiatives began at the end of 
1985, the greatest impact was felt in 
1986. 


Manager-Oriented 
Initiatives 


At the end of 1985, the Commission 
and Treasury Board Secretariat devel- 
oped a ‘““Workshop on Downsizing” for 
managers and personnel officers to 
minimize the impact of downsizing on 
organizations and employees. Several 
workshops were successful in various 
parts of the country at the end of 1985 
and the beginning of 1986. The work- 
shop was then further refined by spe- 
cialists in the area of workforce adjust- 
ment in the Public Service and resulted 
in two one-day seminars available 
through the Staff Development Branch: 
“The Management of Workforce 
Reductions” and “Informing 
Employees of Their Surplus Status.” A 
three-day Job Search Assistance Tech- 





niques course intended for managers, 
supervisors and counsellors was also 
developed at the same time by the Staff 
Development Branch. 


Along the same lines, in October 1986 
the Commission published a special 
issue of Dialogue, a Commission publi- 
cation for Public Service managers, on 
personnel management, to sensitize 
managers to various aspects of work- 
force adjustment. 


Employee-Oriented 
Initiatives 


Employee-oriented actions initiated or 
continued in 1986 took various forms. 
Among the most important was the 
three-day Job Search Skills course 
designed by the Staff Development 
Branch to help surplus employees mar- 
ket their skills and experience within 
and outside the Public Service. 


Of note as well were the two pilot 
projects on the placement of surplus 
employees outside the Public Service 
held for translators, and commerce and 
information officers. The purpose was 
to market selected groups of surplus 
employees whose functions were 
severely affected by restraint and 
whose skills made them likely to find 
alternate employment outside the Pub- 
lic Service. Marketing letters were sent 
to companies and other levels of gov- 
ernment, ads were placed in newspa- 
pers, and detailed resumés were for- 
warded to interested organizations. The 
two projects produced few results, due 
not to a lack of interest from private 
firms (some 85 companies expressed an 
interest), but rather to the success 
achieved in redeployment within the 
Public Service. Indeed, participants in 
the projects were generally more inter- 
ested in being redeployed within the 
Public Service where possible because, 
among other things, of the better 
professional mobility inherent in an 
organization of that size. 


The Commission initiated or continued 
various other measures on behalf of 
surplus employees. Three examples are 
Job Finding Clubs — intensive, three- 
week groups for surplus employees 
seeking jobs, based on a model devel- 
oped by the Canada Employment and 
Immigration Commission; the “Infor- 
mation Booklet for Employees Facing 
Surplus and Lay-Off,” reprinted due to 
increased demand in 1986; and the 
Surplus Employees Approval Exclusion 
Order, amended in 1986 to ensure that 
surplus employees have precedence 
over successful candidates on eligible 
lists resulting from competitions. 


The Commission improved computer 
systems for workforce adjustment in 
two ways. First, to track the redeploy- 
ment within departments of employees 
affected by person-year reductions and 
to plan Commission resources required 
for priority administration in the 
future, the Workforce Adjustment 
Reporting System was _ developed 
jointly with Treasury Board Secretariat 
and put in place with the cooperation 
of departments. Second, to adapt it to 
the increased number of priority per- 
sons, the Commission’s Priority 
Administration System was completely 


redesigned. The revised system com- 
puterized all data related to priority 
administration, including information 
on persons entitled to staffing priority, 
on vacancies being filled by depart- 
ments and on the priority persons 
referred by the Commission for the 
vacancies in question. The revised 
system also allows for computerized 
inventory searches to match the skills 
of priority persons with the require- 
ments of the vacancies. 


Looking to the Future 


Although good results were achieved in 
1986, more reductions are expected; 
and the Commission will continue to 
monitor the redeployment of priority 
persons and, more particularly, of those 
affected by workforce adjustment. 
1987 should be a year of consolidation 
of the initiatives already taken by the 
Commission, with emphasis on promot- 
ing the retraining of surplus employees 
and lay-offs and on ensuring that the 
retraining of surplus employees and 
lay-offs is duly considered before 
authorizing departments to proceed 
with another selection process. 


A Time of Restraint 
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Reflecting the Diversity of Canadian Society 


LLL LENS 


In recent decades, Canadian society 
has undergone important changes 
which have presented challenges the 
Public Service has been called upon to 
meet. In fact, with a greater apprecia- 
tion of linguistic duality and the diver- 
sity with which society is enriched by 
various social and cultural heritages, 
Canadians have come to demand a 
Public Service in their own image: 
more representative, and consequently 
better able to respond to their particu- 
lar needs. 


The Public Service has thus been called 
upon to establish programs to ensure 
equal opportunities within the Public 
Service, and more recently, affirmative 
action for women, Native people, dis- 
abled people and members of visible 
minority groups. Despite the important 
progress achieved to date, sustained 
effort is still required to reach the 
objectives established by the Treasury 
Board. 


While deputy heads are accountable 
for the achievement of equitable par- 
ticipation, the Commission is commit- 
ted to assisting departments to reach 
their goals. This commitment includes 
fostering activities and delivering pro- 
grams to increase the participation and 
equitable distribution of members of 
target groups at all levels of the Public 
Service. 


New approaches, new measures and 
renewed commitment are required to 
achieve these objectives, especially in a 
time of restraint when outside recruit- 
ment is limited. With the exception of 
the Women’s Career Counselling and 
Referral Bureau, the Commission in 
1986 brought its affirmative action 
programs under an umbrella organiza- 
tion to ensure that these programs 
operate in a coordinated, efficient, 
results-oriented manner across Canada. 


Disabled People 


As of March 1986, Treasury Board 
findings indicate that 3 760 disabled 
persons were employed in the Public 


Service, representing 1.58% of the total 
Public Service population. Since this 
data is based on voluntary self-identifi- 
cation, it can serve only as an indica- 
tion of proportional representation in 
the Public Service. Census data indi- 
cates that the representation of dis- 
abled persons in the labour force is 6%. 
While individual departmental targets 
may vary, the immediate service-wide 
goal is to reach a representation rate of 
2.11% by 1988. The longer-term objec- 
tive is to achieve full representation, in 
line with the national labour force. 


In 1986, Treasury Board broadened the 
definition of disability to include per- 
sons with mental, psychiatric or learn- 
ing disabilities. Consequently, the 
Commission began to implement the 
services and programs necessary to 
respond to the needs of persons with 
these disabilities. 


Providing disabled people with equal 
access to employment opportunities has 
been a formal goal of the Commission 
since the International Year of Dis- 
abled Persons in 1981. Through its 
program of Services to Disabled Peo- 
ple, the Commission promotes the 
employment of disabled people within 
departments and provides specialized 
recruitment and referral services for 
disabled people to allow them to be 
considered for employment on the basis 
of abilities as well as qualifications. 


The Commission also administers the 
Access Program, an on-the-job training 
program for disabled persons who lack 
work experience because of their disa- 
bility. The program has resulted in 589 
appointments of disabled people to 
training positions since it began in 
1983. Follow-up results indicate that 
one year after completion of their 
training assignments, 69.2% of Access 
graduates continue to be employed 
with the Public Service. 


In 1986, 522 disabled people were 
appointed to the Public Service, a 
decreases of &32_over — 1985.2. While 
appointments through the program of 


22 Reflecting the Diversity of Canadian Society _ - 


Services to Disabled People decreased 
to 308 from the 1985 total of 369 as a 
result of a general decrease in Public 
Service recruitment, the 214 appoint- 
ments of disabled people through the 
Access Program represents a 32% 
increase from 1985. 


The Commission strives to ensure that 
no techniques to assess candidates’ 
qualifications inadvertently or inappro- 
priately measure irrelevant characteris- 
tics such as sex, disability, or ethnic 
origin. In this regard the Commission 
makes available to departments stand- 
ardized, objective assessment tech- 
niques and provides expert advice to 
departments wishing to develop their 
own. Seventeen of the 40 tests are 
available in alternative formats 
(Braille, large print and audiotapes) for 
visually impaired candidates. Further, 
because disabling conditions vary 
widely in nature and severity, the Com- 
mission provides a consultation service 
to departments on a case-by-case basis 
for each disabled candidate. 


The Technical Aids Loan Bank pro- 
vides Access trainees with work-essen- 
tial devices ranging from magnifiers to 
talking micro-computer systems. These 
devices help disabled persons to carry 
out their duties with greater ease, 
increased independence and _ higher 
productivity. In the past year, technical 
aids from the Loan Bank have also 
been made available to disabled public 
servants outside the Access Program. 
Through headquarters and regional 
staff, the Commission also offers advice 
and assistance to departments on the 
purchase of technical aids for disabled 
employees. 


Native People 


Treasury Board has reported that as of 
March 1986, 3 066 Native people were 
employed in the federal Public Service, 
1.29% of the Public Service population. 
This figure is based on voluntary self- 
identification. It is estimated that 
Native people represent 4% of the 
available labour force. While the ser- 
vice-wide representation target for 
1988 is 1.94%, the longer-term goal is 
to ensure that Native people are equit- 
ably represented in line with their 
workforce availability. 


The various Commission programs and 
activities to improve the representation 
of Native peoples — Indians, Métis, 
Non-Status Indians and Inuit — have 
two major emphases. The first is on 
promoting the employment of Native 
people, and simultaneously, promoting 
the Public Service as a viable career 
choice. The second is on the career 
development and training of new 
Native recruits and Native people 
already employed in the Public Service. 


During 1986, the Commission con- 
tinued to work closely with departmen- 
tal affirmative action coordinators to 
promote the employment of Native 


peoples. In the National Capital 
Region alone, 31 departments 
requested and received a_ specially 


designed presentation on ways to maxi- 
mize employment opportunities for 
Native people in the Public Service. 
Furthermore, the Commission con- 
ducted 18 cross-cultural awareness 
sessions for managers in various 
departments across Canada. These 
sessions were aimed at _ increasing 
understanding of issues related to the 
employment of Native people. 


The Commission’s regional offices 
across the country provide special 
recruitment and counselling services to 
Native candidates. To encourage youth 
at post-secondary institutions to con- 
sider Public Service careers, careers 
fairs have also been held in a variety of 
locations. 


The Commission also administers two 


successful career development and 
training programs. The National 
Indigenous Development Program 


(NIDP) began in 1983 as a five-year 
initiative to arrange and cost-share 
training and development assignments 
in federal government departments 
across Canada of up to two-years’ 
duration for Native participants. The 
objective is to prepare participants with 
the skills and knowledge to assume 
middle and senior management level 
positions. Because of the success of 
NIDP to date, in 1986 Treasury Board 
broadened the program’s mandate to 
provide the same type of development 
at the officer entry level and announced 
a summer employment program in the 
Commission using NIDP resources, to 
begin in 1987. 


Since its inception in 1983, 172 partici- 
pants have enrolled in the NIDP. Dur- 
ing 1986, 66 Native persons were pro- 
vided with training and developmental 
assignments in 18 departments in 22 
different locations. This compares with 
56 assignments in 20 locations in 1985. 
To date, 51 participants have gra- 
duated from the program and have 
been appointed to indeterminate posi- 
tions in departments across Canada. 


The second career development and 
training program conducted by the 
Commission is the Northern Careers 
Program (NCP). Its efforts are 
focussed on increasing the representa- 
tion of Native people in officer level 
positions in the Yukon, Northwest 
Territories and northern Quebec. As 
with NIDP, selected participants 
receive training and development 
assignments for up to two years before 
appointment to a permanent job. The 
scope of the program also permits some 
training assignments in Native organi- 
zations and territorial governments, 
and funds are available to finance the 
last two years of diploma or degree 
programs at community colleges or 
universities leading to government 
employment. 


Since it began in 1975, a total of 479 
participants have enrolled in the pro- 
gram. During 1986, 36 participants 
were provided with training and 
development assignments in federal 
government departments, 30 more than 
in 1985. During 1986, 13 participants 
graduated from the program, a 
decrease of 27.8% from 1985. Of these, 
four participants were placed in three 
federal government departments. 


Visible Minorities 


A Treasury Board self-identification 
survey conducted in April 1985 to 
determine the percentage of members 
of visible minority groups indicated 
that they represent about 1.7% of the 
Public Service. Labour force availabil- 
ity is 4.3%. In response to the govern- 
ment decision to include _ visible 
minority group members as an affirma- 
tive action target group, the Commis- 
sion established the Office of Services 
to Visible Minority Groups in July 
1986. This Office is responsible for the 


development, coordination, monitoring 
and evaluation of special programs and 
services directed to members of this 
target group. A network of Visible 
Minority Employment Program Coor- 
dinators located at the Commission’s 
regional offices will deliver the pro- 
gram across Canada. 


A special measure to increase the 
representation of members of visible 
minority groups was announced by 
Treasury Board in June 1986 and is 
administered by the Commission. The 
Visible Minority Employment Program 
provides person-year and salary (i.e., 
up to one year’s salary) resource incen- 
tives to federal departments to appoint, 
on an indeterminate basis, members of 
visible minority groups. In addition, 
under this program the Commission 
will arrange for developmental assign- 
ments of up to six months in federal 
government departments for members 
of visible minority groups. 


Activities related to this program 
included development of training 
modules for newly appointed members 
of visible minority groups and their 
managers and the approval of an 
Exclusion Approval Order to facilitate 
the appointment of members of visible 
minority groups to certain positions in 
the Public Service. 


Even before members of visible 
minority groups were included as an 
affirmative action target group, the 
Commission promoted the employment 
and career development of Black per- 
sons from all parts of Nova Scotia. As 
a result of activities such as awareness 
sessions, recruitment, referral and 
liaison with departments and the black 
community, the annual appointments 
of black people in Nova Scotia have 
increased steadily from only 10 in 1973 
to 226 in 1985. Due to restraint, the 
total in 1986 was 185. 


Women 


The representation of women in the 
Public Service has increased from 
40.6% in 1983 to 41.8% in 1986, 
despite an overall decline in size of the 
Public Service from 222 044 in 1983 to 
217 223 in 1986. The most notable 
gains by category, as reflected in 
Graph E, were in the Management 
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a Women in the Management Category and Feeder Levels 
e Representation of Women in the Management Category and in feeder levels, by group and 
level, 1983 and 1986 
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Category (3.2%) and the Administra- 
tive and Foreign Service Category 
(3.7%). Progress has been less marked 
in the Scientific and Professional Cate- 
gory (1.2%), where program changes 
which reduced the numbers of 
employees in nursing and education, 
fields dominated by women, somewhat 
offset gains in law, engineering and 
scientific research. 


In the Administrative and Foreign 
Service Category, there were marked 
increases in non-traditional fields such 
as Commerce, Financial Administra- 
tion and Foreign Service, while 
progress continued in groups such as 
Administrative Services and Informa- 
tion Services, where women have been 
well represented for a number of years. 
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As reflected in Graph F, there continue 
to be few women at the very top echel- 
ons of the Public Service, but progress 
at the first levels to the Management 
Category (SM group) in the last four 
years is encouraging, as well as 
appointments to levels immediately 
below the category (SM minus 1, SM 
minus 2). 


At the end of 1986, women made up 
9.1% of the Management Category 
(397 women), compared to 342 or 7.8% 
at the end of 1985. Graph G provides 
an historical overview of new entrants 


and separations of women in the Man- 
agement Category during the period 
1983-1986. The number of appoint- 
ments of women to the Management 
Category will have to be increased 
significantly in 1987 to meet the gov- 
ernment’s target of 476 by the end of 
the first quarter of 1988. 


The Women’s Career Counselling and 
Referral Bureau has contributed sig- 
nificantly to the increase in the number 
of women in the Management Cate- 
gory. The Bureau was established in 
November 1983 as a five-year special 
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initiative to identify, counsel and refer 
women candidates for developmental 
assignments and for appointment to the 
first two levels of the Management 
Category. To date, the Bureau has 
arranged 320 developmental assign- 
ments, provided 2 080 career counsel- 
ling sessions for women and, through 
referrals, has enabled 101 women to be 
appointed to the category, 41 of them 


100 


in 1986. At the end of the year, the 
Bureau had an inventory of 82 women 
at the two most senior levels below 
entry to the Management Category 
who were assessed as being ready for 
promotion to the Category. Another 
181 women at these levels have been 
identified for referral for developmen- 
tal assignments. 


In addition to developing and promot- 
ing women in the Public Service to the 
management ranks, the Commission 
also ensures that a number of women 
from the private and other public sec- 
tors who have the potential to occupy 
Senior Management and Executive 
positions are included in its inventory. 


Appointments 


The overall volume of appointments to 
and within the Public Service has 
declined substantially during the last 
five years, from a high of 100 041 in 
1982 to a low of 76 140 in 1986. The 
impact of this decline has been more 
pronounced for external recruitment, 
particularly in 1986 when intake was 
down by over 50% from 1982 levels, as 
compared to internal appointments, 
which are down about 19%. Despite 
declining opportunity for movement, 
women’s share of total appointments 
has remained above the general level of 
representation of 41.8% and_ has 
increased slightly both with respect to 
recruitment to and moves within the 
Public Service (see Graphs H and I). 
Women’s share of the appointments 
within the Public Service rose to 58.7%, 
compared to 47.1% for recruitment 
from outside, due primarily to the large 
volume of internal appointments of 
women in the Administrative Support 
Category. The number of women 
appointed internally in 1986 varied 
substantially by category, and in all 
cases this share exceeded representa- 
tion. In terms of recruitment from 
outside the Public Service, the largest 
changes over the last five years have 
been in the Management Category 
(from 11.6% to 23.1%), in the Scien- 
tific and Professional Category (from 
37.2% to 48.8%) and in the Adminis- 
trative and Foreign Service Category 
(from 36.3% to 40.6%). There have 
also been increases in internal appoint- 
ments of women in all but the Adminis- 
trative Support Category, where 
women already make up approximately 
84% of all appointments. 
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‘One means by which departments can 
facilitate access by women to senior- 
level positions is no doubt to offer them 
the opportunity to acquire the knowl- 
edge and develop the skills required 
through professional training courses. 


As illustrated in graphs J and K, the 
number of women attending Commis- 
sion courses has steadily increased over 
‘the last three years to 47.8% of the 
total number of participants in 1986. 
The number of women attending Com- 
mission management orientation 
courses (including the Career Assign- 
ment Program) reached 29.4% of the 
total participants in 1985, and stood at 
28.4% in 1986. Among the manage- 
ment orientation programs, the supervi- 
sory program had the highest propor- 
tion of women participants (105, or 
55.6%). That proportion progressively 
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decreases for each of the other pro- 
grams: 32.2% (86) in middle manage- 
ment program; 25.5% (95) in the senior 
management program; 8.2% (19) in the 
executive program and 7% (3) in the 
assistant deputy minister program. 
Over the last three years, there were 
marked increases in the participation 
rate of women in the first three man- 
agement orientation programs, whereas 
their participation remained stable in 
the executive and assistant deputy 
minister programs. 


In 1986, 42 women at the senior man- 
agement level minus one took the sen- 
ior management orientation course, 
compared to 52 in 1985 and 32.in 
1984. This decrease is possibly the 
result of fewer people being sent on 
management orientation courses due to 
general government restraints. 
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Finally, the Commission maintains for 
departmental use an_ information 
resource centre containing an extensive 
collection of material on women in the 
workforce. The demand from depart- 
ments and individuals for these 
materials increased greatly in 1986. In 
addition, the Commission produced a 
variety of new publications including 
one on part-time work in the federal 
Public Service, a subject of growing 
interest to women in the workforce. 


Anglophone and 
Francophone Participation 


In order to reflect the composition of 
Canadian society, the federal Public 
Service must ensure appropriate par- 
ticipation of both official language 
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groups, in conformity with the parlia- 
mentary resolution of 1973 on Official 
Languages in the Public Service, and 
the spirit of the Official Languages Act 
and the Canadian Charter of Rights 
and Freedoms. 


Participation by 
Occupational Category 


Although the Francophone participa- 
tion rate has changed little during the 
last 10 years, rising from 27.2% in 
1977 to 28% in 1986, the hierarchical 
balance has improved as the Franco- 
phone participation rate in the officer 
categories’ rose from 22.7% in 1977 to 





' “Officer” Categories include the Scientific and 


Professional, Administrative and _ Foreign 
Service, Technical and Management catego- 
ries. 


25.8% in 1986. Even so, Francophones 
at present represent only 20.3% of the 
Management Category. 


Concerted efforts by the Commission 
and other parties have achieved 
encouraging results in the Scientific 
and Professional Category, where 
Francophone participation, although 
still low in some scientific departments, 
has increased from 19.9% to 21.8% in 
the past 10 years. In 1986, Franco- 
phones received 23.3% of Scientific and 
Professional appointments from within 
the Public Service, while about 200 
Francophones were recruited from 
outside, representing 15.9% of new 
employees in this category, compared 
to 21.9% in 1985. 


Regional Participation 


In most regions, the participation rate 
of the official language minority group 
in the federal Public Service is within 
1% of their proportion in the regional 
population. The data in Graph M 
shows that the collective efforts of the 
various federal government authorities 
since 1982 have yielded results in New 
Brunswick (an increase of nearly 5%) 
and in northern and eastern Ontario (a 
smaller but real increase of 1.5%). 
However, the same cannot be said of 
Quebec, excluding the National Capi- 
tal Region (NCR), where the Anglo- 
phone participation rate dropped from 
6.5% in 1982 to 5.6% in 1985 and in 
1986. The fact that this latter propor- 
tion is the same as in 1985 is an 
encouraging sign. 


0 
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@@ Support Categories 
| The proportion of Anglophones 


| recruited to the federal Public Service 


‘in Quebec (excluding the NCR) has 
almost doubled since 1982, rising from 
| 5.3% to 9.1% in 1986. Thus, in 1986, 
they obtained 14.8% of appointments to 
‘the officer categories and 4.6% of 
‘appointments to the Administrative 


Support Category. 

















Age is an important factor in the 
decrease in Anglophone participation, 
since Anglophone public servants are, 
on average, older than Francophones. 
Over 12% of new retirees in Quebec 
(except the NCR) in 1986 were Anglo- 
phones. This is considerably more than 
both their participation rate and their 
rate of entry into the federal Public 
Service in Quebec (again excluding the 
NCR). 


The Commission has thus planned a 
number of measures likely to promote 
more balanced regional participation 
by minority language groups on a long- 
term basis. It launched special recruit- 
ment campaigns, hoping to increase the 
number of Francophones and Anglo- 
phones in its inventories of qualified 
applicants. It is also making more regu- 
lar use of the minority press and 
encouraging departments to ensure that 
selection boards include at least one 
minority community member. 


Training in French 


With regard to training, the number of 
courses offered by the Commission in 
the past three years where French is 
the language of instruction has 
remained relatively constant: 148 of 
680 courses in 1984; 139 of 742 in 1985 
and 143 of 740 in 1986. During these 
years, 2 009, 1 971 and 1 971 French- 
speaking employees took courses, 
respectively. The Commission offers 
courses where French is the language 
of instruction when demand justifies 
such offerings, with a minimum of six 
candidates. The Commission is assisted 
by subsidy funding by the Treasury 
Board Secretariat to encourage the 
provision of courses in French. Partici- 
pation in Commission courses repre- 
sents only 6% to 7% of the total num- 
ber of training courses attended each 
year by public servants. 


__Reflecting the Diversity of Canadian Society _29 


Pressey 


Se 














Staffing: More Flexible and Responsible 
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One of the Commission’s prime ne 
tives in recent years has been to 
increase the flexibility of the staffing 
process and to simplify related policies, 
procedures and practices. In 1980, the 
Commission began its reform of staff- 
ing by delegating more staffing author- 
ity to departments and by offering to 
tailor the authority to the special char- 
acteristics of each organization. Sub- 
ject to certain conditions such as prior 
clearance to staff, the Commission now 
delegates to departments full authority 
for all aspects of the staffing process in 
respect of 66% of all appointments. The 
Commission, however, has a major 
impact on 31% of appointments 
through the recruitment and referral of 
candidates in open competition and the 
placement of persons with staffing 
priority entitlement. For recruitment 
to, and promotion within the Manage- 
ment Category, the Commission retains 
full authority. 


By 1984, workforce reduction and the 

need for greater effectiveness and effi- 

ciency throughout the Public Service 

precipitated intensified efforts at 

reform, and the Commission launched 

an Administrative Reform program 

with the following objectives: 

¢ eliminate unnecessary documenta- 
tion and complexity and speed up the 
staffing process; 

¢ ensure that departmental staffing 
processes are better planned and 
managed; 

¢ delegate staffing authority to line 
managers where practical; and 

e enhance the quality of appointments. 


To accomplish these objectives, the 
Commission undertook a _ complete 
review of its policies to ensure they 
contribute to the protection of merit, 
the other requirements of the law and 
the effective management of staffing. 
In addition, the project called for the 
re-examination of service delivery sys- 
tems to ensure their optimal function- 
ing and the provision of leadership, 
information, guidance and _ resource 





SSM 





assistance to help ee ee improve 
the delivery of staffing services. 


Commission Initiatives 


In 1985 and 1986, the Commission 
approved a number of initiatives to 
strengthen the staffing system and 
increase flexibility and accountability 
for deputy heads and departments. 
Among these initiatives was a more 
flexible and responsive policy on area 
of competition, designed to recognize 
departmental needs, structure, organi- 
zation and employee career paths. 
Subject to broad guidelines, legislation 
and the Canadian Charter of Rights 
and Freedoms, deputy heads will be 
able to develop area of competition 
policies unique to their department and 
consult with unions in this regard. The 
Commission will in turn ensure that 
these policies meet the overall needs of 
the Public Service. 


Selection standards were revised. As 
explained further in Emphasis on 
Competence, managers now have more 
latitude in personnel selection, more 
authority in determining the level and 
type of qualifications required for a 
position and more flexibility in assess- 
ing these qualifications. 


Reflecting the Commission’s wish that 
the spirit and intent of access and 
privacy legislation be observed, direc- 
tion and guidance was provided to 
departments on informal disclosure! as 
an integral part of the staffing process. 
Participants in selection actions will be 
able to request information relating to 
a selection process and their participa- 
tion within it. Safeguards provided in 
the legislation for the protection of 
personal information will apply. In 
addition, by encouraging more open 
disclosure, the Commission hopes that 
fewer employees will have to seek 
redress through formal procedures. 





' This process is distinct from the disclosure 
process in appeals prior to a hearing. 
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Departments will no longer be required 
to obtain Commission approval for 
certain appointments following reclas- 
sification of positions, giving depart- 
ments full authority for all such 
appointments. The Commission has 
also approved in principle the delega- 
tion of authority to departments for 
appointments of individuals for speci- 
fied periods, without competition, to 
meet emergency situations. 


To accelerate progress in Administra- 
tive Reform and facilitate the com- 
munication of initiatives, the Commis- 
sion developed and distributed to all 
departments a manual to help them 
carry out projects on their own, and 
which provides information on design- 
ing and conducting diagnostic surveys, 
implementing changes and evaluating 
results. The manual, which will be 
updated periodically, also contains 
information on other initiatives within 
the Administrative Reform program 
highlighting what has been done, how, 
and the results achieved. ““How To Do 
Manuals” on various aspects of candi- 
date assessment are being developed to 
provide practical information for 
managers on the selection of staff. As 
well, the Self-Instruction Modules for 
new staffing officers were updated in 
1986. 


Initiatives Involving 
Departments 


The Administrative Reform projects 
planned for and undertaken in depart- 
ments were designed to _ progress 
through three phases: diagnosis, 
implementation and evaluation. 


Diagnostic Phase 


In 1986, the Commission collaborated 
with a number of departments to con- 
duct diagnostic surveys. Surveys were 
completed in four departments: Com- 
munications; Energy, Mines and 
Resources; Employment and Immigra- 
tion; and National Museums of 
Canada. Three others — Secretary of 
State, Royal Canadian Mounted Police 
and National Revenue (Customs and 
Excise) — were begun in 1986 and are 
scheduled for completion by March 
1987. In addition, the Department of 


the Environment began its own reform 
program using as a guide the methods 
used in other projects. 


Although recommendations were devel- 
oped for each department’s unique 
requirements, a comparative analysis of 
all recommendations reveals a number 
that are common to most administra- 
tive reform, projects completed to date, 
namely: 

e redefine responsibilities in the staff- 
ing process to reflect the decision- 
making authority of line managers 
and the advisory and service-oriented’ 
role of personnel officers; 

¢ emphasize the need for an effective 
partnership between these individu- 
als in the staffing function; 


e provide managers and _ personnel 
officers with further training 
designed to increase their knowledge 
of all aspects of the staffing process 
and to change their attitudes and 
approaches to staffing; 

e reduce the time required to recruit, 
select and appoint individuals to 
positions; 

e improve forecasting of human 
resource requirements to allow 
appropriate action to meet future 
needs. Some of the solutions will 
involve the establishment and main- 
tenance of inventories of pre-quali- 
fied candidates and more effective 
use of eligible lists; and 

e provide more flexibility in area of 
competition policies so that in addi- 
tion to considerations of merit and 
affirmative action, managers will be 
able to accommodate the legitimate 
career aspirations of employees and 
the need for efficiency. 


Implementation Phase 


Further to the results of the diagnostic 
phase of the Administrative Reform 
projects, progress has been made in 
implementing recommendations. The 
three departments that conducted diag- 
nostic surveys in 1985 — Agriculture, 
Consumer and Corporate Affairs and 
Justice — proceeded with implementa- 
tion in 1986 and will be in a position in 
the coming year to evaluate the degree 
of success attained. 


The greatest progress was achieved in 
the Department of Agriculture, where 


55% of the 216 recommendations were 
fully implemented and another 26% 
partially implemented. Work to date 
has resulted in a number of changes: 


the sub-delegation of staffing authority — 


to line management; further delegation 
of authority to the department in areas 
such as appointment following reclas- 
sification, and appointment of 


Administrative Trainees from outside 


the Public Service; reductions in the 
length of time to staff positions; 
improvements in internal communica- 
tions; reductions in the volume and 
complexity of documentation; greater 


success in anticipating future resource 
requirements; improvements in working — 
relationships between the Commission 


and the department in the delivery of 
service to the department; and the use 
of an Exclusion Approval Order to 
improve the efficiency of recruitment 
and appointment of individuals to posi- 
tions in the department for periods of 
less than six months. 


Of those departments that underwent 
diagnostic surveys in 1986, one — 
Communications — has had an oppor- 
tunity to develop a comprehensive 
implementation plan and proceed with 
a number of initiatives, including 
managerial training for the sub-delega- 
tion of staffing authority to managers; 
a restructuring of personnel for more 
effective delivery of services to man- 
agement; a reduction and simplification 
of documentation associated with staff- 
ing; and preliminary work on a person- 
nel management information system 
that will, when established, provide 
ongoing information for managers on 
the efficiency of staffing delivery sys- 
tems. 


Evaluation Phase 


In 1987, the Commission will partici- 
pate in evaluating changes introduced 
in participating departments as a result 
of recommendations made. These 
evaluations will determine the degree 
of success of Administrative Reform 
projects, the effectiveness of individual 
recommendations and the need for 
further change within the departments. 


In Summary 


Administrative Reform studies under- 
taken in departments have clearly 


identified the need for changes to the 
pattern of sub-delegation, a redefinition 
of roles and responsibilities for manag- 
ers and personnel officers and a shift in 
attitudes on the part of all concerned. 
Generally, managers undertake much 
of the work involved in staffing but 
have very little authority to make deci- 
sions. Staffing officers are often held 
accountable for staffing decisions and 
consequently insist on controlling work 
jundertaken by managers. A more desir- 
able working relationship exists when 
managers have delegated authority 


| Department 


| All departments 


1986.10.07 





Civil Aviation Tribunal 


| Canadian International 
| Development Agency 

















General revisions to 
authority 
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commensurate with their responsiblity 
and staffing officers perform an advi- 
sory and service role. 


These changes are being introduced in 
departments that have participated in 
Administrative Reform. Preliminary 
results indicate a far more effective 
partnership between managers and 
staffing officers in this revised frame- 
work. Encouraged by the results, the 
Commission is convinced that staffing 
in all departments will benefit from the 
changes. To promote support for these 


Report on the Activities Under Sections 6(1), 6(4) and 39 


In accordance with section 45 of the Public Service Employment Act, the following annexes report on the activities of the 
|Commission under sections 6(1) and 6(4) with respect to delegation and under section 39 with respect to the exclusion of 
|positions and persons in whole or in part from the operations of the Act. 


results, the Commission has built these 
concepts into training programs offered 
to senior managers and has published 
articles in Dialogue and Administrative 
Reform newsletters. Senior officers of 
the Commission have also supported 
these ideas through addresses and 
presentations to departmental execu- 
tives and managers, personnel direc- 
tors, chiefs of staffing and personnel 
officers during conferences, seminars 
and other forums. 








Initial Delegation of Termination 
delegation additional of 
of authority authority authority 


¢Delegation of authority to delete 
the names from eligible lists of can- 
didates who have indicated, in writ- 
ing, that they are unwilling or 
unable to accept any of the appoint- 
ments to be made from the list and 
that they consent to the deletion, 


e The rescinding of the condition of 
delegation which required depart- 
ments, following upheld appeals, to 
obtain direction from the Commis- 
sion before undertaking subsequent 
staffing action for the position con- 
cerned, 1986.02.12 


1986.06.01 





¢ To make appointments to 
senior levels of the Scien- 
tific and Professional, 
Administrative and Foreign 
Service and Technical 
Categories to the same 
extent as most other depart- 
ments, 1986.02.10 
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Table O—Continued 


Initial Delegation of Termination 
Department General revisions to delegation additional of 
authority of authority authority authority 
Energy, Mines and e Relief from the general 


requirements to obtain the 
Commission’s approval 
before authorizing certain 
appointments without com- 
petition following position 
reclassification, 1986.04.01 


Agriculture Canada ¢ To select and appoint 
Administrative Trainees 


from outside the Public Ser- 
vice who are referred by the 
Commission, 1986.06.25 


e Relief from the general 
requirement that holds 
staffing officers responsible 
for the propriety of the 
staffing process for dele- 
gated appointments and 
establishing this as a line 
management responsibility, 
1986.06.25 


¢ Relief from the general 
requirement to obtain the 
Commission’s approval 
before authorizing certain 
appointments without com- 
petition following position 
reclassification, 1986.06.25. 


Resources 

















Elections Canada 1986.07.11 














Initial Delegation of Termination 
Department General revisions to Delegation additional of 
authority of authority authority authority 
National Museums of 1986.05.05 


Canada 
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Section 39 of the Public Service Employment Act authorizes the Commission to exclude from the provisions of the Act any 
| position, individual or class of positions or individuals, in any case where it is neither practicable nor in the best interests of the 
Public Service to apply the Act or any of its provisions. Any decision of this type, or revocation, must be approved by the 
Governor in Council. 


Exclusion Approval Orders, judiciously used, provide essential flexibility to meet personnel management needs and government 
objectives. To ensure the correct application of Exclusion Approval Orders, monitoring activities which were instituted in 1985 


| Exclusion Approval 


} 
} 


——EEee 


| 


continued throughout 1986. 
































Order Census 
Program Terms Under Six Months 


This Exclusion Approval Order and the 
Regulations made pursuant to it were 


|approved by Order in Council P.C. 


1986-568, dated March 6, 1986 


| (SOR/86-295)'. The Order approves 











the exclusion from the provisions of the 
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| trative 


| tionnaires 
/commencing on April 1, 
ending on March 31, 1987. The Order 
allows Statistics Canada to recruit 
| census staff in an efficient and effective 
| manner and is targeted to unemployed 


| Act of certain persons employed for a 


specified period of less than six months 
by Statistics Canada in the Adminis- 
Support and Operational 


categories in connection with the proc- 
essing of the 1986 Census of Popula- 


tion and Census of Agriculture ques- 
during the period 
1986 and 


youth and students seeking short-term 


_employment and who intend to resume 
'their studies. Two amendments were 


made to the Order to clarify the target 
group: the first was approved by Order 
in Council P.C. 1986-1053, dated May 
1, 1986 (SOR/86-502) and the second 
by Order in Council P.C. 1986-1473, 
dated June 19, 1986 (SOR/86-681). 


Exclusion Approval Order Department 
of Energy, Mines and Resources Terms 
Under Six Months 


This Exclusion Approval Order and the 
Regulations made pursuant to it were 


approved by Order in Council P.C. 


'The SOR or SI number identifies the registra- 
| tion number of each Order in Council as pub- 
_ lished in Part II of the Canada Gazette. 


1986-624, dated March 13, 1986 
(SOR/86-322). The Order approves the 
exclusion from the provisions of the 
Act of persons employed for one or 
more specified periods of less than six 
months in the aggregate during any 
consecutive twelve-month period by the 
Department of Energy, Mines and 
Resources in the General Labour and 
Trades Group within the Surveys and 
Mapping Branch Annual Field Party 
Program during the period commenc- 
ing on April 1, 1986 and ending on 
December 31, 1987. 


The Order facilitates the simple and 
expeditious hiring of such persons as 
truck drivers, chainmen and labourers 
to assist regular field party employees. 
These persons are often recruited for 
short periods of time and frequently in 
remote locations where field programs 
are being carried out. 


Exclusion Approval Order Appoint- 
ment of Native Persons 


This Exclusion Approval Order was 
approved by Order in Council P.C. 
1986-625, dated March 13, 1986 
(SI/86-36). The Order approves the 
exclusion of certain positions in the 
Department of Indian Affairs and 
Northern Development from the opera- 
tion of the provision of the Act that 
prohibits discrimination. This means 
that only Native persons are eligible to 
be considered for appointment. The 
positions in question are attached to 
three departmental programs designed 
to attract, develop and retain Native 
persons in various types of employment 
in the Public Service. 


| In 1986, in consultation with representatives of bargaining agents, the Commission approved the following departmental requests 
for new and renewed Exclusion Approval Orders. 





Exclusion Approval Order for Certain 
Employees and Certain Positions (Air 
Traffic Control Group) 


This Order was approved by Order in 
Council P.C. 1986-928, dated April 17, 
1986 (SI/86-60). The Order facilitates 
the appointment of certain non-supervi- 
sory employees in the Air Traffic Con- 
trol Group in the Department of Trans- 
port to training and _ operational 
positions in that Department during the 
period beginning on May 1, 1986 and 
ending on April 30, 1987. The Order 
allows selection by seniority and with- 
out right of appeal and suspends the 
normal provision of the Act which 
requires appointment by merit. The 
application of merit in these instances 
has been found to be _ inefficient 
because of the peculiar nature of the 
career pattern within the Air Traffic 
Control group and the licensing provi- 
sions of the Aeronautics Act. The 
Order also allows the transfer by seni- 
ority and without appeal of air traffic 
controllers to positions at lower levels 
in control locations having a lower level 
of air traffic. 


Exclusion Approval Order Persons and 
Positions (Five-Year or More 
Employees), No. 8 


This Order was approved by Order in 
Council P.C. 1986-1106, dated May 8, 
1986 (SI/86-68). The Order facilitates 
the appointment, for an indeterminate 
period, of certain term employees who 
have been employed in the Public Ser- 
vice for five years or more. The Order 
removes the right of others to appeal 
these appointments. It also suspends 
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from operation the provisions of the 
Act which would normally give a pref- 
erence to persons on eligible lists or 
who have a statutory priority for con- 
sideration or appointment. 


Exclusion Approval Order Department 
of Agriculture Terms Under Six 
Months 


This Order and the Regulations made 
pursuant to it were approved by Order 
in Council P.C. 1986-1261, dated May 
29, 1986 (SOR/86-591). The Order 
approves the exclusion from the provi- 
sions of the Act of persons employed 
for one or more specified periods of less 
than six months in the aggregate dur- 
ing any consecutive twelve-month 
period by the Department of Agricul- 
ture in the Technical, Operational and 
Administrative Support categories 
during the period beginning on June 1, 
1986 and ending on May 31, 1988. 


The Order permits the efficient recruit- 
ment of staff, frequently in remote 
locations, for short-term requirements 
to meet departmental needs. The 
rationale for the Order takes into 
account uncertainties in the agricul- 
tural industry due to such factors as 
changing weather conditions, disease or 
insect outbreaks and changing market 
conditions. 


Exclusion Approval Order for Certain 
Persons and Positions in the LA Group 
(Law) in the Department of Justice 


This Order was approved by Order in 
Council P.C. 1986-1551, dated June 
26, 1986 (SI/86-113). The Order 
approves the exclusion of certain law- 
yers and positions in the Department of 
Justice from the provisions of the Act 
relating to merit, eligible lists, priorities 
and appeals. The purpose of the Order 
is to provide the Deputy Minister of 
Justice with sufficient flexibility to 
deploy and appoint senior lawyers 
classified at the LA 2B, LA 3A or LA 


3B salary levels efficiently and effec- 
tively to meet the operational require- 
ments of the department and to allow 
adequate human resources planning. 


The above-mentioned Order was 
revoked and a new Order was approved 
by Order in Council P.C. 1986-2858, 
dated December 18, 1986 (SI/87-17). 
The new Order has identical provisions 
but takes into account the newly 
created LA 3C level which did not exist 
at the time of the earlier Order. 
Exclusion Approval Order 
Employees 


Surplus 


This Order was approved by Order in 
Council P.C. 1986-1857, dated August 
13, 1986 (SI/86-168). The Order 
revokes and replaces a similar Order 
which had been in effect since 1979 
and which withdrew the right to appeal 
the appointment of employees, who had 
been declared surplus, from other 
employees who would otherwise have 
had that right. The new Order expands 
the exclusion provisions to include 
those relating to merit and eligible lists, 
thus aligning the administrative pri- 
ority entitlement of employees who 
have been declared surplus more 
closely to the statutory priority of 
employees who have been laid off. 


Exclusion Approval Order for Certain 
Persons and Rotational Positions in the 
Department of External Affairs 


This Order and the Regulations made 
pursuant to it were approved by Order 
in Council P.C. 1986-2081, dated Sep- 
tember 11, 1986 (SOR/86-960). The 
Order approves the exclusion of certain 
staff and rotational positions in the 
Department of External Affairs from 
certain provisions of the Act relating to 
merit, selection standards, eligible lists, 
priorities and appeals where the 
appointment of those employees to such 
positions does not result in a change in 
the group and level of the employees 
being appointed. The Order allows the 


department greater flexibility to meet 
operational needs in assigning rota- 
tional staff to posts abroad as well as in — 
Ottawa. 


Exclusion Approval Order Correctional 
Group Employees (Medium and Max- 
imum Security Institutions) 


This Order was approved by Order in 
Council P.C. 1986-2432, dated October 
30, 1986 (SI/86-201). The Order 
approves the exclusion from the provi- 
sions of the Act relating to appeals | 
when custodial officers in federal cor-— 
rectional institutions are appointed to 
positions one level higher or lower and 
movement occurs between medium and 
maximum security institutions. The 
Order is in effect from November 1, 
1986 until October 31, 1988. As there 
is no penological factor in the collective 
agreement for these officers, positions 
in maximum security institutions are 
classified one level higher than similar 
positions in medium security institu- 
tions to compensate for the additional 
risk involved. The Order satisfies oper- 
ational requirements and facilitates the 
prompt transfer of custodial officers 
between the two types of institutions | 
for justifiable reasons. 





Exclusion Approval Order Visible 


Minority Employment Program 


This Order and the Regulations made 
pursuant to it were approved by Order 
in Council P.C. 1986-2859, dated | 
December 18, 1986 (SOR/87-22). The 
Order and Regulations facilitate the | 
appointment of members of visible 
minority groups to certain positions in 
the Public Service by excluding such 
persons and specific positions from | 
| 








number of provisions of the Act. The 
Order and Regulations are in effect 
from December 22, 1986 to March 31, | 
1989. The Order is designed to assist in | 
bringing visible minority representation 
in the Public Service to the level that 
exists in the Canadian labour force as a 
whole. 





: 
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In addition to the general exclusions, 21 persons were excluded from the application of the Public Service Employment Act when 


a 


appointed to Public Service positions for a period specified in Exclusion Approval Orders, or to hold office “during pleasure 
An Exclusion Approval Order is automatically revoked when the person is appointed to another position whether under the Act 
or not. 





| Order-in- 




























































































Council 
Number Duration Name Title 
253 1986-04-01/ Georgina Wyman Associate Deputy Minister, Department of Regional 
| 1987-04-01 Industrial Expansion 
255 1986-04-01/ Pierre Gravelle Associate Secretary to the Treasury Board 
1987-04-01 
596 1986-03-10/ Frederic R. Drummie Associate Deputy Minister, Department of Indian Affairs 
1987-03-10 and Northern Development 
626° 1986-03-13 Sherwood Lubitz Storeman, Canadian Forces Base, Petawawa, Department of 
| National Defence 
896 1986-04-21/ Bernard Drabble Associate Deputy Minister, Department of Finance 
1987-04-21 
898 1986-05-02/ Patrick Reid Commissioner General, Expo 86 
| 1987-05-02 
900 1986-04-11/ Gordon Ritchie Deputy Chairman of the Preparatory Committee on Trade 
1987-04-11 Negotiations 
| 1032 1986-05-05/ Peter Connell Special Advisor to the Minister of Agriculture 
1986-09-30 
— 1947 1986-08-13 Jacques Gérin Associate Deputy Minister (Northern Development), 
| during pleasure Department of Indian Affairs and Northern Development 
| 1949 1986-08-13 Maureen Law Associate Deputy Minister, Department of National Health 
during pleasure and Welfare 
1959 1986-08-19 Arthur Collin Special Advisor to the Minister of State for Science and 
| during pleasure Technology 
+1961 1986-08-19 James Corkery Special Advisor to the Deputy Minister of the Department of 
during pleasure Supply and Services 
| 1965 1986-08-19 F.E. Gibson Special Advisor to the Solicitor General 
during pleasure 
1968 1986-08-19 Leonard Good Associate Deputy Minister, Department of Energy, Mines 
during pleasure and Resources 
1976 1986-08-19 Claude Lemelin Associate Deputy Minister, Department of Regional 
during pleasure Industrial Expansion 
1978 1986-08-19 Jack Manion Associate Secretary to the Cabinet and Deputy Clerk of the 
during pleasure Privy Council 
11981 1986-08-19 George Post Federal Economic Development Coordinator (Ontario) 
during pleasure 
| 1983 1986-08-19 Robert Rabinovitch Special Advisor to the Secretary of State 
during pleasure 
| 1985 1986-08-19 Robert Richardson Special Advisor to the Secretary of State for External Affairs 
during pleasure 
1990 1986-08-19 Janet Smith Associate Secretary of the Treasury Board and Deputy 
i during pleasure Minister of Privatization and Regulatory Affairs 
f 
2304 1986-10-08 Frederick Gorbet Associate Deputy Minister, Department of Finance 
during pleasure 
| I.e., the appointment may be revoked at any time by the Governor in Council. 
_ Order taken as a corrective action to an administrative error and allowing for the appointment of the employee to a position in the Department of National 
Defence without competition, without appeal rights, without an established eligible list taking precedence and without statutory priorities being considered. 









































Merit and Impartiality: Checks and Balances 


The Commission was established as an 
agency totally independent of govern- 
ment, reporting directly to Parliament 
to ensure that the Public Service is 
staffed in an impartial and non-parti- 
san fashion. To ensure this impartial- 
ity, the Public Service Employment 
Act requires that staffing of positions 
be done according to the merit princi- 
ple. 


To fulfill its mandate, the Commission 
develops staffing policies, administers 
related staffing programs, provides 
recourse mechanisms for aggrieved 
candidates, monitors the key decision 
points of the staffing process and peri- 
odically audits the exercise of the staff- 
ing authority that it delegates to 
departments. Finally, it also monitors 
the political activities of public ser- 
vants. 


Recourse for the Public 
Servant 


The Commission provides two avenues 
of recourse to individuals as part of the 
staffing system. If the matter concerns 
an appointment from within the Public 
Service or a recommendation to demote 
or release an employee for incompe- 
tence or incapacity, recourse is to the 
appeals process. If the complaint con- 
cerns an allegation of an irregularity in 
staffing or personal harassment in the 
workplace, recourse is to the investiga- 
tions process. 


Appeals 


A public servant may appeal an 
appointment made in a closed competi- 
tion, an appointment made without 
competition or an action to demote or 
release for incompetence or incapacity. 
If the matter concerns an appointment, 
the department is encouraged to dis- 
close to the appellant and to his or her 
representative pertinent information 
used in making the appointment. The 
appeal is sometimes withdrawn at this 


stage, or may proceed to a hearing. In 
the latter event, the appeal is heard by 
a board appointed by the Commission. 
Evidence is taken, witnesses heard and 
a written decision issued. Decisions of 
Appeal Boards are binding on the 
Commission and can be set aside only 
by the Federal Court of Canada. 


In recent years concerted efforts have 
been made to expedite the appeals 
process. The introduction of the disclo- 
sure process in appeals prior to a hear- 
ing may, as noted above, lead to the 
withdrawal of the appeal. When a 
hearing does take place, disclosure 
allows parties to come to the hearing 
better prepared. Hearings can thus be 
conducted more thoroughly in less 
time. The Commission’s Appeals 
Directorate has also introduced the 
pre-notice of hearing, whereby the 
parties are notified by telephone of a 
proposed date of hearing prior to 
receipt of the formal notice. This initia- 
tive has led to a reduction in the num- 
ber of cases where a change to the 
hearing date is required after formal 
notice has been sent. It also provides 
the parties several additional days to 
prepare their case. 


Restraint in staffing in the Public Ser- 
vice throughout the year reduced staff- 
ing activity and hence the number of 
appeals. Whereas there were 13 100 
appealable selection processes in 1985, 
there were 5 849 in 1986. However, the 
percentage of appealable selection 
processes actually appealed increased 
in 1986 to 13.6% from 11.4% in 1985. 
It would appear that because fewer 
career advancement opportunities are 
open to public servants in a period of 
restraint, employees are more inclined 
to avail themselves of all avenues of 
recourse open to them. By contrast, the 
percentage of appeals allowed 
decreased from 15.9% in 1985 to 11.9% 
in 1986. 


Of the 1 695 appeals disposed of this 
year, | 613 were against selection pro- 
cesses lodged pursuant to section 21 of 
the Public Service Employment Act. 
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The number of decisions rendered 
under this section decreased by 44.8% 
from 1 094 in 1985 to 604 in 1986. 
(There are fewer decisions than appeals 
because more than one appeal may be 
disposed of by a given decision.) Of the 
604 decisions, 454 or 75.2%, were ren- 
dered within 10 days of the appeal 
hearing. As in the past, common types 
of allegations included pre-selection of 
candidates by _ selection boards, 
improper assessment of qualifications, 
failure of the selection board to meet 
language requirements and improper 
use of selection tools. 


In 1986, 82 appeals against demotion 
or release were disposed of pursuant to 
section 31 of the Act, 7 of which were 
allowed. (See Annex II for the number 
of demotions and releases for incompe- 
tence or incapacity approved by the 
Commission in 1986.) The number of 
decisions rendered under this section 
increased by 6.1% from 66 in 1985 to 
70 in 1986. Of the 70 decisions, 43 or 
61.4%, were rendered within 10 days of 
the hearing. 


Detailed data on appeals appear in 
Tables 49 to 53 of the statistics section. 


The following are examples of decisions 
rendered by Appeal Boards or appel- 
late courts in 1986. 


Maloley et al (85-21-TAX-28) — 
Application of General Intelligence 
Test 320 


Background: This case decided a num- 
ber of challenges to the appropriateness 
and validity of the General Intelligence 
Test (“GIT 320”) used in a competi- 
tion. The Appeal Board heard evidence 
(including a number of psychologists) 
and concluded by dismissing the 
appeals. 


Issue 1: Is the“GIT 320” a valid meas- 
ure of general intelligence? 


Decision: Yes. Both the test and the 
“validity generalization” were found to 
be valid. 


Issue 2: Does the “GIT 320” contain a 
built-in gender bias? 


Decision: No. The Appeal Board found 
that the higher success rate among 


males than females who took the test 
was more probably due to a higher 
level of education among the former 


group. 


Issue 3: Was the setting of a higher 
passmark than in previous competitions 
done solely to limit the number of can- 
didates receiving further consideration; 
i.e., was it set for reasons which might 
endanger the merit principle? 


Decision: No. Deputy heads are 
entitled to seek a higher standard when 
a connection between the passmark and 
work to be done exists. 


The case was subsequently heard by 
the Federal Court of Appeal in Malo- 
ley et al vs. The Public Service Com- 
mission Appeal Board; (Court File A- 
130-86). The Court held that the 
Appeal Board did not err in law in 
arriving at its decision that the “GIT 
320” was a valid test. 


Viau (86-31-DND-5R) — Medical 


Classification 


Background: The appellant’s medical 
classification was altered, after consul- 
tation with Health and Welfare 
Canada, to that of being permanently 
incapable of performing his duties. 
After the recommendation for his 
release had been made, the appellant 
obtained further medical evidence 
contradicting that upon which the 
original recommendation was_ based, 
and appealed. 


Issue: What is the preferred source of 
medical opinion upon which to base a 
recommendation for release of an 
employee by reason of his/her 
incapacity to perform the duties of a 
position? 


Decision: In this case the recommenda- 
tion for release followed a review of the 
appellant’s medical file by a physician 
from Health and Welfare Canada. The 
Appeal Board preferred the medical 
opinion of the appellant’s psychiatrist 
(who had actually examined the appel- 
lant), which confirmed that the appel- 
lant was not permanently incapable at 
the time the recommendation had been 
made. The appeal was accordingly 
allowed. 





Robillard (86-21-AGR-9/10) — Lin- 
guistic Competence of Selection Board 


Background: The appellant argued that 
she had been prevented from being 
interviewed in both French and English 
during a competition because two of 
the three members of the selection 
board did not meet level “C” pre- 
scribed by the Commission for oral 
interaction in French. 


Issue 1: Was the right of the appellant 
to be interviewed in French and Eng- 
lish violated by the presence of at least 
one interviewer who did not possess 
sufficient knowledge of French? 


Decision: Yes. The department has a 
responsibility to ensure that all selec- 
tion board members possess a sufficient | 
knowledge of both official languages in 
order to avoid a violation of the candi- 
date’s right to be interviewed in French 
and English. 


Issue 2: What standard of linguistic | 
competence must selection board mem- | 
bers possess? 


Decision: All members must possess at | 
least a“B” level of competence in both 
official languages where the level of | 
complexity of the interview questions | 
and expected answers is such that it 
does not involve delicate situations or 
questions of an abstract or subtle | 
nature. 


Lanciault (86-21-AGR-4J) — Trans- | 
fer of Employee and Position 


Background: The department had | 
written to all veterinarians in a certain | 
region notifying them that a vacancy | 
was to be filled in another location; the 
selection of the person to be transferred | 
with his own position had been made | 
on the basis of seniority. At the hearing | 
of the appeal, the department argued 
that transferring an employee and his 
position from one area to another did 
not constitute an appointment and} 
hence the action could not be appealed. 


Issue I: Can employees follow their 
positions when they are transferred 
from one location to another? 








Decision: Such a transfer must be 
effected by an appointment. Further, 
the Appeal Board held that when the 
department had written to all 
veterinarians in the region, it had solic- 
ited their candidacy; thus, there had 
been a competition. 


Issue 2: Is seniority itself a valid crite- 
rion for selection? 


Decision: No. Seniority by itself does 
not justify a selection according to 
merit. The appeal was upheld. 
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Skibinsky (86-21-DND-53) — Privacy 
Act 


Background: Prior to a scheduled hear- 
ing, the appellant’s representative, who 
was in another city, asked the depart- 
ment to send him copies of essential 
documents from the appellant’s file. 
The department agreed that the repre- 
sentative may travel to where the com- 
petition file was located to view the 
documents personally, but refused to 
copy and convey the documents. It 
argued that to do so would contravene 
the Privacy Act, and expressed fear 
that the representative might use the 
documents for an improper purpose. 


Issue: Does providing an appellant’s 
representative with copies of certain 
documents from the appellant’s compe- 
tition file contravene provisions of the 
Privacy Act? 


Decision: No. In this case the Appeal 
Board ruled that providing the repre- 
sentative with the essential documents 
requested (which did not include per- 
sonnel files, performance appraisals 
and supervisory input) did not contra- 


vene the Privacy Act; nor was it logical | 


to assume consequent abuse of this 
information. 


Lucas (86-21-TAX-12J) — Assign- 
ments and Appointments 





Background: The appellant argued that 
an acting assignment made by the 
department was, in fact, an appoint- 
ment which could be appealed pursuant 
to the Public Service Employment Act. 
The department questioned this right 
of appeal on the basis that, with the 
revocation of section 25 of the Public 
Service Employment Regulations, 


OARS 


which had previously equated tempo- 
rary assignments with appointments, 
the assignment in question could not be 
appealed. 


Issue: In this case, is the acting assign- 
ment equivalent to an appointment 
made pursuant to sections 8 and 10 of 
the Public Service Employment Act, 
and thus, is it subject to the right of 
appeal pursuant to section 21? 


Decision: No. Appointments define the 
nature of an employee’s tenure and are 
made with the knowledge of the Com- 
mission that this is the intended conse- 
quence. The acting assignment in this 
case did not carry these attributes (of 
tenure and consequence) and thus is 
not an appointment. The Appeal Board 
did not have jurisdiction, therefore, to 
hear an appeal under section 21 of the 
Act. 





Attorney General of Canada ys. Asselin 
(Court File A-380-85) 


Background: An Appeal Board had 
allowed an appeal and invalidated an 
eligible list because it was not satisfied 
that all candidates on the list possessed 
the security clearance and medical 
requirements for the vacant position. 
The case was heard by the Federal 
Court of Appeal. 


Decision: The Court upheld the Appeal 
Board’s decision. It ruled that the exist- 
ence on an eligible list of names of 
candidates who are not, in fact, quali- 
fied invalidates the list, and that any 
appeal must therefore be allowed. 





SO 


Breau vs. The Public Service Commis- 
sion Appeal Board (Court File A-953- 
85) 


Background: An Appeal Board had 
ruled that the department did not act 
improperly or illegally in finding that 
an appellant would be unable to meet 
the language capability for a position 
within 1300 hours of language training 
established by Treasury Board pursu- 
ant to section 7(1)(6) of the Financial 
Administration Act. The case was 
heard by the Federal Court of Appeal. 


Decision: The Court upheld the Appeal 
Board’s decision and found that the 
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exercise of that power by Treasury 
Board did not contravene the provisions 
of the Public Service Official Lan- 
guages Exclusion Approval Order. 





Allard vs. The Public Service Commis- 
sion Appeal Board (Court File A-163- 
86) 


Background: Following the reorganiza- 
tion of a section into four units as 
opposed to three former units, an addi- 
tional supervisory position was created 
at the CR-5 level. The appellant, by a 
document which she sent to her supe- 
rior, Claimed that the position in ques- 
tion was her own position reclassified 
at the CR-5 level and that she wanted 
to know the steps that would be taken 
so that she could fill this position. Her 
superior denied the fact that the posi- 
tion was the appellant’s reclassified 
position. The Appeal Board found that 
this complaint did not amount to an 
application for the position in question 
and that she was not a candidate in this 
competition. He further found that the 
appellant, who held a position at the 
CR-4 level, did not fall within the 
determined area of competition. This 
area, which was limited to employees at 
the CR-5 level, was not illegal, in his 
view. 


Decision: The Court upheld the Appeal 
Board’s ruling and dismissed the 
application for review. 


Investigations 


The investigations process is a separate 
avenue of recourse which begins when 
a complaint is received about staffing- 
related matters not subject to appeal, 
or when there has been an allegation of 
personal harassment in the workplace. 
Typical complaints include concerns 
about competitions open to the general 
public, rejection on probation, decision 
as to who will be laid off, personal 
harassment and irregularities in the 
administration of eligible lists. The 
Investigations Directorate first deter- 
mines if it has jurisdiction and then 
decides if adequate grounds exist for an 
investigation. 


The complainant is encouraged to use 
internal departmental complaint reso- 
lution mechanisms. If the matter is not 
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readily resolvable, a formal investiga- 
tion is undertaken and, if the investiga- 
tion substantiates the complaint, an 
appropriate settlement is negotiated. 


The Accelerated Resolution of Com- 
plaint (ARC) process, involving a fact- 
finding meeting between the parties, 
was launched on a pilot basis in 1985. 
When used in appropriate cases, the 
process has proven to be more effective 
and efficient than an on-site investiga- 
tion. Throughout 1986, departmental 
and union officials were provided with 
briefings about this modified investiga- 
tion process. Work also began on a 
mediation service pilot project, 
whereby the Commission would medi- 
ate differences between the parties 
which might avoid the need for a for- 
mal investigation. 


In 1986, 1501 complaints were 
received, which is slightly higher than 
the 1 486 received in 1985. Of these 
1 501 complaints, 360 or 24%, resulted 
in a formal request for an investigation 
and 136 or 9%, were referred back to 
departments for resolution. This 
resulted in a decline in the number of 
formal investigations, from 427 in 1985 
to 325 in 1986 (see table S). The num- 
ber of cases on hand also declined from 
339 at the end of 1985 to 241 at the 
end of 1986 (see table T). 


The following case summaries illustrate 
the types of complaints received and 
how they were resolved. 


Open Competition: An _ investigation 
confirmed allegations __ that an 
individual had been denied an opportu- 
nity for a term position because a 
supervisor resented his having success- 
fully appealed an earlier competition 
for a similar position. Although the job 
was for less than six months and was 
subject to an Exclusion Order exempt- 
ing the selection process from most 
requirements of the Public Service 
Employment Act, no substantive basis 
was found for disqualification in the 
recruiting exercise in question. The 
department subsequently hired the 
individual for the period of time speci- 
fied. 


Open Competition: The complainant 
alleged that he had not been fully 
assessed on an open competition for a 
particular position. The department 


acknowledged at a fact-finding meeting 
that the individual failed to qualify 
because, through an oversight, he had 
not been assessed on a second phase 
interview designed to evaluate certain 
personal suitability factors. The depart- 
ment agreed to assess the candidate 
under personal suitability. The com- 
plainant was subsequently interviewed, 
found qualified and placed on the eli- 
gible list. 


Administration of Eligible List: 

The complainant alleged that a closed 
rather than an open competition should 
have been conducted, and asked that no 
indeterminate appointments be made 
from the list established following an 
open competition which was intended 
to fill positions on a specific period or 
term basis. The investigation found 
that the department had acted properly 
in seeking candidates from outside the 
Public Service through an open compe- 
tition. The enquiry, however, deter- 
mined that the department had 
included the possibility of filling 
indeterminate positions from the same 
list. The department agreed not to use 
the list for any appointments other 
than to term positions. 


Open Competition: A former employee 
suspected that his lack of success in 
subsequent competitions related to 
having previously sought assistance for 
personal problems through the depart- 
mental Employee Assistance Program. 
As a result of information presented at 
a fact-finding meeting, the complainant 
was Satisfied that the department had 
not intended to screen him from further 
employment and was in fact, prepared 
to hire him when a suitable opening 
became available. 


Personal Harassment: A former term 
employee alleged that for three years 
she had been subjected to taunts and 
verbal abuse from her supervisor and 
co-workers, resulting in the loss of her 
term employment. An_ investigation 
concluded that while the non-renewal 
of term employment could not be 
directly related to harassment, there 
was no doubt she had been exposed to 
on-going verbal abuse. Acknowledging 
the harassment, the department for- 
mally apologized, removed an offensive 
evaluation from the complainant’s 


personal file and _ disciplined the 
employees responsible. 


Personal Harassment: Statements con- 
tained in a memorandum to all staff 
alleged that the complainant and a co- 
worker were not qualified to work 
together and were guilty of wrong- 
doing. The fact finding meeting 
revealed that these statements were 
based on presumptions. The depart- 
ment agreed to destroy the memoran- 
dum and to permit the two employees 
to work together. 


Denial of Promotion: The complainant 
alleged that management interfered in 
a competition by cancelling it, after it 
was made known that she had qualified 
on the competition and ranked first on 
the eligible list. The investigation 
determined that the complainant was 
denied a promotion opportunity due to 
the cancellation of the competition. 
Following a conciliation meeting, the 
department agreed to offer her another 
position. 


Administration of an Eligible List: An 
investigation discovered that a former 
term employee, having been rejected on 
probation as a CR-4, was not offered a 
CR-3 term appointment although oth- 
ers lower on the same CR-3 eligible list 
had been hired. The department 
acknowledged the error and compen- 
sated the individual for the salary she 
would have earned if hired according to 
her rank on the eligible list. 





Rejection on Probation: The result of 
an investigation supported the allega- 
tion that Personnel Management 
Manual criteria for assessing an 
employee on probation had not been 
applied. While the employee’s perform- 
ance was in certain areas found want- 
ing, there were insufficient grounds to 
warrant rejection on probation at that 
time. Given these circumstances, the 
department and complainant agreed to 
a conciliation proposal to remove the 
original rejection record, eliminate 
offensive material from the personnel 
file and provide six months’ salary in 
exchange for a formal letter of resigna- 
tion. 





Subject of Complaint 

Personal harassment 

Staffing processes (non-appealable) 
Rejection on probation 

Lay off 

Miscellaneous* 

Total 


Formal 
Investigations 
No. % 

oO 29 
128 39 
a2 10 
21 7 
49 15 
325 100 





* Includes complaints such as priority/surplus status, resignation, political bias, etc. 











Cases No. 

Carry-over from 1985 339 

Opened 325 

Closed 

e Allegation founded 7 (17%) 
e Allegation unfounded as stated but corrective action required 35 ( 8%) 
e Allegation unfounded 209 (49%) 
¢ Complaint withdrawn 38 ( 9%) 
¢ Cases resolved during investigation 70 (17%) 
Total cases closed in 1986 423 (100% ) 


Carry-over to 1987 


241 





The Monitoring of Staffing 


To provide a more effective integration 
and application of monitoring informa- 
tion available to the Commission, a 
Monitoring and Review Division was 
established within the Staffing Pro- 
grams Branch in the summer of 1986. 
The Division is responsible for deter- 
mining key points in the staffing pro- 
cess to be monitored, establishing 
performance indicators relating to each 
key point and identifying necessary 
sources of data for tracking purposes. 
The results of monitoring will assist the 
Commission in suggesting modifica- 
tions to the administration of delegated 
authority. The Division’s information 


will also help to identify problems for 
eventual auditing and to guide program 
and policy development activities. 
Finally, feedback on monitoring find- 
ings will provide deputy heads with 
important information on_ staffing 
efficiency and effectiveness in their 
departments. 


The Audit of Staffing 


The Commission’s activities changed 
considerably in 1986, a process which 
is expected to continue through 1987. 
The changes are a result of Adminis- 
trative Reform, an audit policy for- 
mally approved by the Commission, the 


ee 
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renewal of an audit agreement with the 
Treasury Board Secretariat and the 
modified structure and work methods 
of the Commission’s audit staff. 


The Commission’s Administrative 
Reform initiatives and the Treasury 
Board’s Increased Ministerial Account- 
ability and Authority regime will lead 
to audits which focus more clearly on 
the results achieved by departments 
through the administration of selected, 
government-wide systems or policies. 
Compliance with less critical adminis- 
trative processes and controls will 
receive less attention. Conversely, the 
Commission will be able to concentrate 
some of its audit effort on potential 
difficulties in specific areas of the staff- 
ing system which merit closer scrutiny. 


In response to efforts at reducing docu- 
mentation requirements in  depart- 
ments, audits will address both the 
quality and appropriateness of docu- 
mentation. While such efforts are 
intended to simplify procedures and 
reduce paperwork, departments must 
continue to retain sufficient informa- 
tion so as to be able to demonstrate the 
application of merit, objective assess- 
ment of candidates, equality and equity 
in access to employment and a concern 
for the overall needs of the Public Ser- 
vice. 


Staffing Audit Policy 


The audit policy sets out principles to 
guide Commission staff in this area. 
The Commission is attempting to 
obtain better information about how 
departments administer their obliga- 


tions under the Public Service 
Employment Act. 
The following represents the audit 


policy of the Commission: 

e¢ The Commission will normally con- 
duct cyclical audits of departmental 
and Commission central agency 
activities governed by the Act once 
every four years. 

Audits will be conducted in accord- 
ance with the generally accepted 
audit standards expressed in Chapter 
3 of the Comprehensive Auditing 
Manual issued by the Office of the 
Auditor General of Canada. 
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e The Commission will provide assist- 
ance to departmental internal audit 
groups so that departments will be 
able to audit their own personnel 
services. Wherever possible, the 
results of timely internal audits will 
be used to reduce on-site activities by 
the Commission’s Audit Branch. 

e Audits will be coordinated with other 
audit authorities through the 
exchange of audit plans. 

e Accountability and direction will be 
provided through the approval of the 
annual audit plan by the Commis- 
sion. 

e Audit coverage will extend to all 
activities governed by the Public 
Service Employment Act, including 
the activities of the Commission as a 
central agency accountable to Parlia- 
ment for the operation and adminis- 
tration of this Act. 


Working with the Treasury 
Board 


One result of the renewal of the agree- 
ment with Treasury Board Secretariat 
is that unnecessary overlap and 
duplication of central agency audits 
will be avoided; departments will be 
encouraged to develop and use their 
own internal audit staff. The Commis- 
sion will thus continue to review the 
administration of certain portions of 
the personnel management system on 
behalf of the Treasury Board: classifi- 
cation administration, training man- 
agement, leave administration, human 
resource planning, employee appraisals, 
workforce adjustment and affirmative 
action. 


Internal Changes 


While the audits will continue to draw 
heavily upon information from regional 
operations of departments, auditors are 
now based in Ottawa and are perma- 
nently assigned to teams with responsi- 
bility for a portfolio of departments. 
Auditors will be able to work more 
closely with departments and be in a 
better position to make recommenda- 
tions to the departments and the Com- 
mission. 


Political Activities of 
Public Servants 


On August 22, 1986, Mr. Justice A.A. 
Walsh of the Trial Division of the 
Federal Court of Canada dismissed the 
constitutional challenge of section 32 of 
the Public Service Employment Act 
which restricts political activities of 
public servants. 


He concluded that it is common ground 
and that it must be accepted that there 
is in Canada, as in other democratic 
countries, a convention of political 
neutrality in the Public Service which 
necessitates the placing of some 
restraints on partisan political activity. 


He declared that a public servant, in 
entering the Public Service, must or 
should realize that the political neutral- 
ity required will necessarily result in 
some curtailment of partisan political 
activity. 


Mr. Justice Walsh stated that it is the 
function of the court to interpret the 
law as it reads, only Parliament can 
change the law and that courts must 


extend it by way of judicial interpreta- 
tion beyond what Parliament appears 
to have intended. Thus, having dis- 
missed the Charter challenge, Mr. 
Justice Walsh concluded that, with 
respect to the cases before him, what 
was required was a judicial interpreta- 
tion of what constitutes engaging in 
work for or on behalf of a political 
party. He further concluded that since 
a liberal interpretation is to be given to 
the Charter, no more activities should 
be restricted than is necessary to pre- 
serve the political neutrality and that, 
because there is a wide range of activi- 
ties that one can indulge in, the degree 
of restraint which must be exercised is 
relative to the position and visibility of 
the public servant. 


always be vigilant not to attempt to 
















Therefore, Mr. Justice Walsh confined | 
his findings to the particulars of each 
of the public servants whose case was 
before him. He did not attempt to- 
generalize as to which political activi- 
ties section 32 restricts and which | 
activities are permitted. 


The Commission continues to offer 
advice to public servants concerning 
their individual situations and activities 
and that advice takes into account 
Justice Walsh’s decision. 


Since this decision is being appealed to) 
the Federal Court of Appeal, a further | 
decision regarding the constitutionality 
or the interpretation of section 32 of 
the Public Service Employment Act 
may be forthcoming. 








_ Annex I - Leave of Absence 
_ for Political Partisanship 


Under section 32 of the Public Service 
Employment Act, a public servant 
seeking to be a candidate in a federal, 
provincial or territorial election must 
apply to the Commission for a leave of 
absence without pay. The Commission 
may grant the leave if, after consulta- 
tion with the deputy head, it is con- 
-vinced that “the usefulness” of the 
employee to the Public Service in the 
position he or she then occupies (and 
will return to should he or she prove 
unsuccessful in securing nomination or 
in being elected) would not be impaired 
by reason of having been a candidate 
for election. 


In 1986, the Commission received three 
requests for leave under section 32 of 
the Act. One request was granted; one 
was given approval in principle with 
formal approval to be given only at the 
call of the election or earlier at the 
public servant’s request; one was 
denied. 
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Annex II - Release or 
Demotion for Incompetence 
or Incapacity 


Pursuant to section 31 of the Public 
Service Employment Act, a deputy 
head who is of the opinion that an 
employee is incompetent in performing 
the duties of the position he or she 
occupies, or is incapable of performing 
those duties, may recommend to the 
Commission that the employee be 
released or appointed to a position at a 
lower maximum rate of pay. 


This year the Commission approved 83 
releases and one appointment to a 
position at a lower maximum rate of 


pay. 


Following numerous requests from 
departments, the Commission sent 
directives this year to all departments 
concerning information to be given in 
cases where recommendations made for 
release or appointment to a position at 
a lower level of maximum pay, as 
specified in section 31(4) of the Act, 
are not appealed by the employee. This 
has allowed the Commission to acceler- 
ate the study of those recommenda- 
tions. 


Annex III - Opportunities 
for Advancement 
Prejudicially Affected 


Sub-section 21(b) of the Public Service 
Employment Act provides appeal rights 
to those persons whose opportunities 
for advancement have, in the opinion of 
the Commission, been prejudicially 
affected by an appointment or proposed 
appointment made without competi- 
tion. When a request for such an opin- 
ion is received, the Commission investi- 
gates the facts of the case following 
guidelines it has prepared for this pur- 
pose. 


In 1986, the Commission received 282 
requests for such opinions. Of the 186 
opinions rendered during the year, the 
Commission considered prejudicial 
effect to have occurred in 55 or 29.6% 
of the cases and not to have occurred in 
131 or 70.4% of the cases. The remain- 
ing 96 requests were either withdrawn 
by the requestors, were not found to be 
appointments or were pending at year 
end. 
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The Commission contributes to the 
development and maintenance of a 
competent Public Service by recruiting, 
training and developing public servants 
who will be well prepared to respond to 
the needs of a society in evolution. 


In 1986, continuing emphasis has been 
placed on improving the competence of 
the management cadre through a var- 
iety of programs. Selection and assess- 
ment tools for most levels and occupa- 
tional groups’ were significantly 
changed and improved. In the training 
field, the Commission is continuing to 
focus on service-wide needs and has 
carried out significant studies and 
program development projects. 


A Public Service that is competent to 
provide service and carry out its 
responsibilities in both official lan- 
guages is also within the Commission’s 
mandate, particularly in the areas of 
recruitment, selection and language 
training. 


In 1986 the Commission commenced a 
significant reorganization of the lan- 
guage training program. These changes 
are in response to the evolution of the 
Public Service, the increasing pool of 
bilingual young Canadians and on- 
going evaluation of existing programs. 


n Competence 


Competence of Managers 


Management in the Public Service 
involves particular responsibilities and 
requires special aptitudes, skills, train- 
ing and experience. In cooperation with 
the Treasury Board, the Commission 
approaches its responsibility to contrib- 
ute to the highest standard of 
managerial competence in_ several 
ways. A pool of talent must be main- 
tained from which future managers can 
be drawn. Also, those already in the 
most senior positions must enhance 
their skills to meet new challenges. 
Finally, the Commission encourages 
the tradition of attracting new talent 
from other sectors on a permanent and 
temporary basis. 


Ensuring a pool of talent 


Beyond the responsibilities of depart- 
ments to develop their employees, the 
Commission itself manages a number 
of programs to assist and augment 
department efforts. These programs 
include the Career Assignment Pro- 
gram, Interchange Canada, Interna- 
tional Assignments Program and the 
Women’s Career Counselling and Ref- 
erral Bureau. Also, the Commission 
has taken special measures to recruit 
from and to identify potential candi- 
dates in other levels of government, the 
private sector and academia to ensure 
that the senior cadre of the Public 
Service is competent and diverse — not 
insular. 


The Career Assignment Program 
(CAP) provides a unique and impor- 
tant vehicle for the identification and 
development of promising individuals 
with potential for the Management 
Category. Those selected are provided 
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with a blend of formal training and a 
variety of planned developmental 
assignments. CAP enjoys a world-wide 
reputation; many organizations outside 
the federal Public Service have taken 
advantage of this unique training 
opportunity. The Western component 
of the Program began its second year of 
operation on a pilot basis and attracted 
new interest from among several 
Native associations as well as a con- 
tinued high level of participation from 
the Governments of Alberta, Saskatch- 
ewan and the Northwest Territories. 
During the year, a total of 58 new 
participants were accepted into the 
National Capital Region and Western 
CAP. The number of new developmen- 
tal assignments arranged — 118 — 
actually increased slightly from the 
previous year, despite a temporary lull 
in the assignment activity during the 
staffing freeze. The appointment of 
CAP participants to the Management 
Category remained relatively constant 
in comparison to 1985. There were 12 
appointed in 1986 and 11 in 1985. 


The Women’s Career Counselling and 
Referral Bureau is uniquely directed at 
establishing and developing a pool of 
talented women. The Bureau maintains 
an inventory of women at one or two 
levels below the Management Category 
who have been identified as having 
executive potential. The Bureau offers 
a career counselling service to these 
women; it refers women from the 
inventory for developmental assign- 
ments to broaden their experience and 
make them better able to compete for 
positions in the Management Category; 
and it also refers women for positions 
in the category. The achievements of 
the Bureau in 1986 are described in the 
chapter Reflecting the Diversity of 
Canadian Society. 


The Interchange Canada Program is 
designed to foster an understanding 
between the private and public sectors. 
Through temporary assignments, par- 
ticipants gain experience in each 
other’s work environment and fulfill 
the corporate needs of their sponsoring 
organizations. Through the Program, 
open to senior officers and professional 
people in business, industry, non-profit 
organizations, educational institutions 
and all levels of government there were 
177 participants on assignment as of 
December 31, 1986. This represents an 
increase of 7% over the previous year. 
Of these assignments, 54% were from 
organizations outside the Public Ser- 
vice and 46% from the Public Service 
to organizations in other sectors of the 
Canadian economy. This split in 
assignments reflects normal activity 
levels. 


One objective of the International 
Assignments Program, in concert with 
the Department of External Affairs, is 
to increase the number and improve the 
levels of the positions held by Canadi- 
ans in the secretariats of international 
organizations. The International 
Assignments Program also coordinates 
the temporary assignments of 
Canadian public servants to positions 
in the governments of other countries 
and persons from other countries to 
positions in the Canadian Public Ser- 
vice. 


During 1986, despite the freeze on 
hiring in the United Nations, SO 
Canadians (including 18 women) were 
placed in international organizations — 
seven more than in 1985. 


Twenty Canadian public servants took 
up assignments in the governments of 
other countries and 15 persons from 
other countries were assigned to posi- 
tions in the Canadian Public Service, 
compared to 16 and 12, respectively, 
during 1985. 


Bringing New Talent to the 
Public Service 


In 1986 recruitment into the Manage- 
ment Category included 40 persons | 
from the business, education and other | 
Canadian or foreign government sec- 
tors and 25 persons from Crown corpo- 
rations and the Armed Forces. The | 
total number of external recruits repre- 
sents 18.3% of the total number of new | 
entrants to the Category, compared to | 
17.2% in 1985. | 


Enhancing Management 
Talent 


With new government programs linked | 
to new technology, and changing condi- | 
tions in the workplace and in Canadian 
society at large, it is essential that the | 
qualifications of managers be enhanced | 
and maintained. The timely movement | 
of senior managers and _ executives 
between jobs is one effective way to 
broaden their skills and experience and | 
revitalize talent. First of all, through 
delegated staffing authority, deputy | 
heads are allowed to redeploy manag- | 
ers internally when no change in the | 
personal classification is involved. In 
1986, 370 managers were redeployed 
within their departments. The Commis- 
sion also plays an important role in the | 
redeployment of managers by providing | 
career counselling to members of the | 
Management Category and by assisting | 
these persons in making career moves | 
to other departments. During the year, | 
2 120 career counselling sessions were 
provided. 





Identifying Competence 


Identification 
| 
The accurate identification and selec- 
jtion of the most qualified personnel is 
‘critical in improving competence and 
productivity in the Public Service. This 
identification process requires flexibil- 
\ity to meet the specific present needs of 
‘management as well as broader, future- 
‘oriented requirements. 


‘This approach has been applied to 
appointments to the Management 
Category since its inception. All 
appointments to and promotions within 
the Management Category are 
japproved by the Commission. Candi- 
dates are normally identified from the 
Commission employee inventory, Man- 
‘agement Resources Information Sys- 
tem (MRIS), and selections are based 
on extensive review of background 
experience and performance, thorough 
reference checking and personal inter- 
view of candidates. For certain special- 
ties such as personnel management and 
financial management, inter- -agency 
| committees have been established to 
assist in career management and plan- 
ning and identification and assessment 
of candidates. 



































For other occupational groups, 
‘improved identification of competence 
was made possible in 1986 by changes 
to the selection standards to give 
‘Managers more latitude in decision- 
making. Managers now have greater 
authority to determine the levels and 
types of qualifications, including edu- 
cational requirements necessary for 
positions they are staffing. New stand- 
ards also reflect state-of-the-art prac- 
tices in personnel assessment and selec- 
tion. For example, in keeping with a 
substantial body of evidence demon- 
Strating that aptitude and ability tests 
are the best predictors of job perform- 
































ance, test results previously used only 
for screening purposes can now be used 
to rank candidates. This allows selec- 
tion boards to make maximum use of 
the information provided by such tests. 
Similarly, passmarks applied for rated 
qualifications need no longer be based 
on an arbitrary 60% level of mastery. 
Rather, the identification and applica- 
tion of passmarks can now reflect the 
levels managers determine as the most 
appropriate for the positions they are 
staffing. 


Assessment Approaches 


Assessment approaches to identify the 
most qualified personnel include the 
flexible use of test scores and specific 


assessment measures for particular 
positions, occupational groups and 
categories. Statistics Canada, for 


example, used the Commission’s Gen- 
eral Clerical Test as the sole method 
for hiring 1 000 clerical staff for the 
1986 Census. The Commission also 
worked with External Affairs to 
develop a test to select qualified people 
to entry-level Foreign Service Officer 
positions. This test also enabled the 
department to identify the most com- 
petent persons for such specialties as 
development assistance or ccinmercial 
and economic affairs. 


In addition to identifying the most 
competent personnel to meet specific 
and immediate needs, the Commission 
can adopt a broader, future-oriented 
approach to assist departments in the 
selection of personnel who can learn 
and adapt in a changing job environ- 
ment. During 1986, Revenue Canada 
used one of the Commission’s cognitive 
ability tests to staff Collection Officer 
and Collection Investigation Officer 
positions. The department was 
primarily interested in personnel able 
to learn quickly and resolve problems 
of varying complexity, and the test 
proved to be highly successful in identi- 
fying such individuals. 
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Automated systems 


Computer technology also assists the 
Commission to record the education, 
skills and experience of employees and 
applicants and provide data on career 
patterns, performance appraisals and 
occupational and language test results. 
One of the systems used — the 
National Applicant Inventory System 
— allows managers to identify, from 
among thousands of applicants, those 
with the most appropriate qualifica- 
tions for the jobs being staffed. A 
manager using this system could iden- 
tify, for example, applicants with a 
university degree in civil engineering, 
professional certification, experience in 
the design and construction of airports 
as well experience in managing finan- 
cial and human resources. 


Competence on the Job 


The Commission’s Training 
Programs 


Under its statutory mandate and 
through delegated authority from Trea- 
sury Board, the Commission develops 
and conducts training courses and 
programs, researches training methods 
and technology in conjunction with 
departments and coordinates training 
and related information — services 
throughout the Public Service. 


Whereas the Commission _ offers 
courses that meet the service-wide 
training needs of public servants, 
departmental training programs and 
private companies and _ institutions 
provide the specific and technical train- 
ing that departments require to attain 
their program objectives. In this con- 
text, therefore, participation in Com- 
mission courses represents a_ small 
portion (6% - 7%) of the total number 
of training events attended by public 
servants each year. The Commission’s 
training program operates largely on a 
cost-recovery basis, assisted by a sub- 
sidy from the Treasury Board. 
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Course category No. %o No % No. % 

Management Orientation? 58 8.5 67 9.0 56 16 
Management Theory and Practices 150 2p 3| 184 24.9 198 26.6 
Informatics 124 18.2 133 eee ie: 207 
Financial Management 107 ey, 103 13.9 87 11.8 
Materiel Management 24 a5 ae 5.0 20 2ih 
Seminars 46 6.8 56 1 Pe) 34 4.6 
Personnel Management 133 19.6 13s 17.9 147 199 
Systems Approach to Training ) ie 8 sed 8 ey 
Individual Development 27 4.0 33 4.4 33 4.5 
Auditing 2 0.3 3 0.4 4 0.5 
Total 680 100.0 742 100.0 740 100.0 


* Includes management courses for the Career Assignment Program. 





Until 1986, participation on Commis- 
sion courses increased. In 1984 there 
were 12 851 participants; in 1985, 13 
988 (8.8% increase); in 1986, 12 328 
(11.9% decrease). The federal govern- 
ment freeze on discretionary spending 
and overall government restraint 
undoubtedly contributed significantly 
to this year’s decline. 


The number of courses in informatics, 
management theory and practices and 
personnel management increased; those 
in management orientation and finan- 
cial management decreased. Overall, 
the total number of courses the Com- 
mission offered in 1986 was about the 
same as last year. Table U compares 
the number of courses offered, by 
course category, for the last three 
years. 


Tables 54, 55 and 56 provide more 
details on the number of participants 
attending Commission courses. 


To assist employees to complete degree 
studies, steps are being taken to obtain 
recognition by universities and colleges 
of Commission courses. Preliminary 
discussions with university representa- 
tives indicate favorable responses. 


Training and Job 
Requirements 


With respect to its roles and respon- 
sibilities relating to managerial and 
professional training, the Commission 
has established the following strategic 
objective: to achieve by March 31, 
1992, and to maintain thereafter, the 
design and delivery of training pro- 
grams which demonstrably enhance the 
job competency of 90% of all Public 
Service attendees on Commission 
courses and which deal with service- 
wide functional areas assigned to the 
Commission. 


The Commission has established a 
systems approach to training which is 
essentially the planned grouping and 
sequencing of all training-related 
activities. This approach to training 
permits the Commission to: 

e divide what can be a long, complex 
process into smaller, more manage- 
able steps; 

e assist managers to understand the 

process and make rational training 

decisions; 

build in the reassessment of the use- 

fulness, cost and progress of training 

activities at predetermined check- 
points; 


e permit the effective use of special- 
ized staff, facilities and equipment; 
and 

e¢ document the activities of each phase 
of this approach so that courses can 
be evaluated and modified in a sys- 
tematic manner. 


Before courses can be designed to 
enhance competence on the job, the 
Commission must be able to determine 
the knowledge and skills required to 
perform a particular job. The Commis- 
sion employs a process called Occupa- 
tional Analysis, which is a detailed 
examination of the activities performed 
within a specific function. It is often 
undertaken by the Commission in con- 
junction with an interested second 
party or sponsor who also wishes to 
make use of the data for other human 
resource management applications. 
Since 1982 the Commission has con- 
ducted occupational analyses of the 
management function (as it pertains to 
executives, managers and supervisors), 
the electronic data processing function 
and financial administration commu- 
nity. It is currently in the process of 
completing an occupational analysis of 
the materiel management function. 








The occupational analysis of the finan- 
cial administration community illus- 
trates the results achieved through an 
occupational analysis. This analysis 
was sponsored by the Office of the 
Comptroller General and_ involved 
approximately 4 700 questionnaires 
distributed to the 65 departments for 
which Treasury Board is the employer. 
|Over 90% of the questionnaires were 
returned. 


The findings of the analysis indicate 41 
individual job types that relate to 4 
‘distinct functional groups. Based on 
this analysis, existing courses will be 
modified and new courses developed to 
meet the training requirements identi- 
fied. For instance, there is a need for 
specific orientation courses in three of 
the four functional groups, and for 
| courses for each specific job type. 


The data generated from an occupa- 
tional analysis can be used for purposes 
other than training; for example, to 
improve the management of the various 
work functions by establishing account- 
ability criteria, identifying areas for 
significant productivity improvement 
jand identifying current and future 
'skills shortages of a given area or com- 
‘munity. 





Helping the Managers 
Manage 


signing its training packages to provide 
practical training in human resource 
Management in the federal Public 
Service, and a course is planned to 
Meet the needs of managers in this 
important area. 


| 
‘The Commission is completely rede- 












Language Proficiency 


‘Language reform in the federal Public 
Service is the responsibility of Treasury 
Board, which organizes the Official 
‘Languages Program, makes recommen- 
dations to the government regarding 
Changes in general policy, identifies 
regions where bilingual service must be 
provided, defines criteria for the lan- 
guage identification of positions and 
Sets conditions of eligibility for lan- 
guage training. 
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The Commission’s staffing policy and 
regulations, recruitment and referral 
procedures, selection and language 
evaluation tools and the language 
courses it delivers to public servants 
have an impact on bilingualism in the 
federal Public Service and determine 
the government’s ability to offer ser- 
vices of equal quality to the Canadian 
public in both official languages. 


Language Requirements 


The language requirements of a posi- 
tion are conditions that must be met in 
the same manner as any other require- 
ments. Proficiency in one or both offi- 
cial languages, as the case may be, 
constitutes a reasonable requirement 
for a position, as recognized by the 
Public Service Employment Act even 
before the proclamation of the Official 
Languages Act, which sanctioned bilin- 
gualism in the federal Public Service 
and was made constitutional by section 
20 of the Charter of Rights and Free- 
doms. 


The quality of service to the public in 
the official language of choice depends 
not only on position language require- 
ments but also on the level of profi- 
ciency of incumbents of positions iden- 
tified as bilingual. 


As of December 31, 1986, only 12% of 
bilingual positions required the highest 
level of proficiency in the incumbent’s 
second official language (i.e., “C” in 
oral interaction), although 33% of 
incumbents of bilingual positions were 
at this level. 42% of Francophone 
incumbents were at level “C”, whereas 
19% of bilingual Anglophones had the 
same level of proficiency in the second 
official language. 


Regardless of the level required by the 
position occupied, by December 31, 
1986, 87.7% of incumbents of bilingual 
positions had knowledge equivalent to 
or beyond their position language 
requirements. 
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Staffing Procedures 


In the Public Service, a position identi- 
fied as bilingual may be staffed imper- 
atively, requiring the candidate to be 
bilingual at the time of appointment, or 
non-imperatively, with the appointment 
of a unilingual candidate to a bilingual 
position being authorized on the condi- 
tion that he or she agrees to become 
bilingual. For the third consecutive 
year, imperative staffing was used in 
about 44% of indeterminate appoint- 
ments to bilingual positions and in 
1986 in 15% of all appointments in the 
Public Service. 





1981 1986 


@e@ Meet position 
language requirements 


@@ Require training 
eee Excluded 
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Imperative staffing represents the full 
application of the Public Service 
Employment Act. In the past, it was 
not always possible to staff bilingual 
positions solely on an imperative basis. 
The situation has changed, however, 
since in 1986 87.4% of all appointees to 
indeterminate bilingual positions met 
the language requirements at the time 
of appointment. The Commission thus 
feels this is a good time to remove the 
requirement that managers justify their 
use of imperative staffing and thereby 
move toward making imperative staff- 
ing the norm. 


A Pool of Bilingual 
Employees 


The number of appointees to bilingual 
positions who must take language 
courses has declined continuously since 
1981. Their proportion of all indetermi- 
nate appointments to bilingual posi- 
tions has dropped from 21% to 7.7% in 
the past six years. In 1986, only 729 
persons were appointed on the condi- 
tion that they undergo language train- 
ing, compared to about 3 500 in 1981. 


The increase in the pool of qualified 
bilingual employees within the Public 
Service in recent years can be 
attributed partly to the language train- 
ing -given to federal public servants at 
government expense. 


Language Training 


In the past two years, the language 
training program has been the subject 
of discussions between Treasury Board 
Secretariat and the Commission. These 
discussions and a review of the official 
languages policy led the Treasury 
Board to take decisions that will 
change certain aspects of language 
training in the near future. 


To apply the new policies formulated 
by the Treasury Board, to improve the 
quality of its language training and to 
respond more effectively to the needs of 
its clientele, the Commission initiated 
several changes of a pedagogical and 
administrative nature in 1986 that will 
be implemented over a period of more 
than five years. 


Through its Language Training Pro- 
gram Branch, the Commission has: 

e defined mechanisms to ensure uni- 
form implementation of supervised 
self-learning study of the second 
official language for public servants 
with limited availability who are 
used to sustained work on their own; 
increased the number of courses it 
offers outside working hours, espe- 
cially on weekends, for executives in 
the Management Category; 


co-operated with Treasury Board 
Secretariat in studying the objectives 
of the Advanced Language Training 
Program and participation by public 
servants in this program; 

initiated three major projects for 
teaching methods that are more 
directly related to the work environ- 


ment; specifically, the preparation of | 


material for the renewed French 


program; material for the new Eng- — 
lish program; and a language train-— 


ing program for executives (EX); 
increased the daily teaching hours of 


its language teachers and the lan-— 
guage training hours of full-time — 


students to shorten the duration of 
training and reduce language train- 
ing costs. 


In 1986, 1 898 people enrolled in con- 
tinuous courses, a decrease of 14% 
from 1985; a total of 19 028 people 
registered for other types of courses, an 
increase over last year of 28.2%. Over- 
all in 1986, total enrolment was 20 926, 
compared to 17 054 in 1985. 





— 











Within the framework of its language 
training program, the Commission 
plans: 

© to operate in part according to a 


credit financial management system 
by appropriation for programs meet- 
ing institutional needs, and a cost 
recovery system for language train- 
ing given to meet personal needs; 

to apply to the analysis, develop- 
ment, delivery, evaluation and vali- 
dation of its products a systems 
approach to training; 

to reduce and take full advantage of 
its human and financial resources; 

to reorganize its organizational 
structure; and 

to pay special attention to achieving 
its planned objectives for the delivery 
of courses and services, quality 
assurance and control and the man- 
agement and administration of its 
operations. 
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From Region to Region 
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The Commission’s offices in seven 
designated regions across Canada 
ensure the application of government 
policies and provide service to depart- 
ments nation-wide. Each of these 
regional offices operates within its own 
unique economic and social conditions, 
and is responsible for adapting its oper- 
ations to the various regional differ- 
ences. 


Despite these differences, however, all 
regions reported a number of similari- 
ties in their activities during 1986. 
First, the responsibilities for staffing 
show a major shift from recruitment 
and referral to priority placement, as 
the number of employees affected by 
workforce adjustment increased. ! 


Second, the freeze on discretionary 
spending in the first months of 1986 
had a_ noticeable effect on staff 
development and training, with most 
regions reporting an overall reduction 
of their activities in this area. Third, 
reduced staffing resulted in a decrease 
in the number of appeals lodged, 
whereas in some regions the number of 
complaints rose. 


Overall, the Commission’s regional 
offices strove to ensure the fair and 
equitable application of policies related 
to workforce adjustment and affirma- 
tive action. The following regional 
synopses attest to the Commission’s 
collective efforts to attain its goals in 
these areas throughout 1986. 


' The regional data on workforce adjustment 
provided in this chapter differs from that 
provided in Table A in “A Time of Restraint,” 
since, in addition to employees directly 
affected by the person-year reductions 
announced in the May 1985 budget, it also 
includes employees affected by other workforce 
adjustments. 





Environment 


Employment in 1986 fluctuated only 
marginally throughout most industrial 
sectors of the Atlantic economy, except 
for significant downturns in offshore oil 
and gas exploration in Newfoundland 
and Nova Scotia. Despite high unem- 
ployment, however, the Commission 
received 33% fewer employment 
applications this year than last. 


Main Activities 


Workforce adjustment affected most 
departments in the region, most exten- 
sively in the Department of Fisheries 
and Oceans, where more than 200 
employees were declared surplus. In all, 
476 people were declared surplus in the 
region, compared to 145 in 1985. The 
placement through the Commission’s 
Priority Administration System of 
people affected by workforce adjust- 
ment increased significantly to 294 
from 105 in 1985. Although numbers 
affected by adjustments rose sharply in 
1986, the incidence of lay-offs 
remained low. Thirty-two available 
surplus people were laid off, 7 of whom 
were reappointed within the Public 
Service as of year-end. Of the remain- 
ing 25, most imposed significant mobil- 
ity or other limitations. 


Several measures were undertaken to 
minimize the number of lay-offs: spe- 
cial marketing initiatives; day-long 
seminars on downsizing for 250 middle 
and senior managers in the region; 
formal consultation with all bargaining 
agents; and a professional, personal 
counselling service for employees 
directly affected. 


Person-year reductions affected many 
personnel activities and most related 
Commission programs. Decreased 
departmental staffing activities 
resulted in a 29% reduction in Commis- 
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sion referrals, compared to 1985. While 
the reduction in staffing accounts for a 
drop in the number of appeals, the 
incidence of complaints received by the 
Investigations Directorate increased in 
1986. 


The region has operated the Black 
Employment Program in Nova Scotia 
since 1973. Under the Commission’s 


new program for members of visible’ 


minority groups, Black persons in Nova 
Scotia and elsewhere, and members of 
other visible minority groups, will ben- 
efit from a national employment pro- 
gram, with increased resources and 
special funding available for specific 
placements. 


In the final months of 1986, resources 
and responsibilities for affirmative 
action programs were decentralized to 
the region’s four district offices to 
provide more immediate and responsive 
service to the client groups and depart- 
mental managers. 


The trend toward decentralization of 


training activities begun in 1985 con- 
tinued in 1986. While the number of 
courses given in Halifax decreased, 
those conducted outside Halifax dou- 
bled, resulting in considerable savings 
in accommodation and travel. 


The number of women increased on all 
courses, particularly in management 
and development, where female partici- 
pation increased by 50% over 1984 and 
by 25% over 1985. 


Courses offered in French have also 
increased, particularly in New Bruns- 
wick. This is due in part to the 
increased availability of courses outside 
of Halifax and to the pro-active 
approach of senior managers who have 
promoted interest in French language 
training and coordinated such training 
needs among their departments. 


Language training activities demon- 
strated a shift from full-time to in- 
house, part-time programs which mini- 
mize the employee’s absence from the 
workplace. 





Environment 


The Quebec Region had a busy year in 
many respects. Recruitment activities 
underwent a gradual transformation, 
especially as a result of the general 
environment of restraint and workforce 
adjustment in all departments. 


Main Activities 


The number of candidates referred to 
departments from outside the Public 
Service decreased by 36.5%, from 
1 272 in 1985 to 808 in 1986. Emphasis 
shifted to priority placement. This 
year, the Commission placed 481 per- 
sons affected by workforce adjustment, 
compared to 149 in 1985. Ninety-two 
persons were laid off. Major marketing 
efforts were aimed at departments and 
other levels of government, especially 
provincially. The regional office had to 
deal with an increased number of cli- 
ents in affirmative action programs and 
a decline in job opportunities. 


The decrease in appointments sizeably 
reduced the number of appeals. Con- 
versely, the number of complaints rose 
considerably. 


The Staff Development Branch in the 
Quebec region signed an agreement 
with the Université du Québec in 
Montreal that allows 36 courses to be 
credited toward an Administrative 
Sciences degree. Furthermore, the 
number of participants in all courses 
given in 1986 increased by 77.5% from 
the previous year. The number of 
courses also increased by 66.7%. An 
important feature in this regard is that 
courses are now also given in Sher- 
brooke, Shawinigan, Jonquiére and 
Matane. 


Finally, the Language Training Pro- 
gram Branch launched a new program 
of English courses that meets client 
needs more effectively. 


Environment 


In August 1986, the National Capital 
Region Staffing Office (NCRSO) and 
the National Capital Regional Office 
(NCRO), integrated under one direc- 
tor, became responsible for recruiting 
and referring candidates from outside 
the Public Service in both the Officer 
Level and the Administrative Support 
Categories. The office also assumed 
responsibility for Language Assessment 
Services, Compliance and Advice and 
Affirmative Action in the National 
Capital Region (NCR). The new 
organization will provide a more inte- 
grated range of professional services to 
clients. 


Main Activities 


A total of 1 354 new priority persons 
affected by workforce adjustment were 
entered into the NCR inventories in 
1986, compared to 778 in 1985; conse- 
quently the need to interview, counsel 
and then market and place these people 
became a priority. The placement rate 
of persons affected by workforce 
adjustment increased substantially to 
1160 during this same period, an 
increase of 126% from 1985; 111 avail- 
able people were laid off. 


Person-year reductions in the federal 
Public Service has reduced the number 
of positions available for external 
recruitment. Special efforts have been 
made to provide an equitable represen- 
tation of qualified Francophones and 
affirmative action target group mem- 
bers, i.e, women, disabled persons, 
Native people and members of visible 
minority groups in the inventory, and 
to market these participants. The NCR 
is actively involved with the inter- 
departmental committee created by the 
Treasury Board to assist in the identifi- 
cation of employment opportunities for 
all special interest groups through the 
affirmative action programs. 


























A new affirmative action unit in the 
NCR provides a full range of programs 
for each of the special interest groups, 
including recruitment, assessment of 
qualifications, counselling and referral 
of potentially qualified candidates. 


Reduced staffing activity also resulted 
in a decrease in the number of appeals 
lodged in the NCR. On the other hand, 
the number of complaints lodged with 
the Investigations Directorate was 
similar to 1985 levels. 


The NCR also began initiatives to offer 
clients a more streamlined range of 
services, including the development of a 
CALL-IN referral service for officer 
level positions, a pilot project begun in 
August 1985. Four departments were 
offered a telephone referral service to 
eliminate much of the workload 
involved in providing a formal written 
request to refer candidates. Everything 
from the initial telephone request to the 
formal referral of candidates is now 
handled by the staffing officer respon- 


sible in the NCR office. Because of its 


popularity, the service was extended to 
approximately 50% of client depart- 
ments in January 1986, and by Decem- 
ber 1986 was offered on a service-wide 
basis. 


Language training was also offered toa 
larger proportion of public servants in 
the NCR in 1986. Language training 
increased by about 25% from last year, 
with a significant rise in the number of 
public servants who took courses out- 
side working hours and by means of 


supervised, self-directed learning. 





Environment 


Person-year reductions in federal 
departments in Ontario coincided with 
a drop in unemployment levels to 6.4% 
across Ontario and 5.1% in the Greater 
Toronto Region. These two factors, 
along with various redeployment initia- 
tives, resulted in a successful readjust- 
ment in the region’s Public Service 
workforce, with minimum hardship to 
employees. During this period of high 
economic activity in the private sector, 
applications for Public Service employ- 
ment decreased by 33% over 1985. 
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Main Activities 


The Commission placed 462 persons 
affected by workforce adjustment, an 
increase of 185% over 1985. Sixty- 
three available surplus employees were 
laid off. 


The Commission conducted two large- 
scale recruitment campaigns for spe- 
cialized and professional skills required 
in the National Applicant Inventory 
System. The first was a national cam- 
paign for professional auditors needed 
for two new Revenue Canada offices in 
Scarborough and Mississauga. The 
other was for temporary Investigation 
Officers to cope with a sudden increase 
in refugees to Canada. As well, the 
Employment and Immigration Com- 
mission required additional temporary 
Program Officers to market its 
Canadian Job Strategy Program to the 
private sector. 


External recruitment for federal 
departments in Ontario during 1986 
showed a marked trend toward profes- 
sional and highly specialized technical 
jobs, and had to compete with the pri- 
vate sector for qualified applicants. The 
Department of Public Works, for 
example, expanded its Realty Inspec- 
tion Program, resulting in a demand 
for Construction Inspectors at a time 
when the construction industry in 
Ontario was strained to capacity. 


Other factors influenced the labour 
market in Ontario besides the recruit- 
ment competition from a busy private 
sector. Both the Government of 
Ontario and private corporate institu- 
tions took major steps to increase their 
French-speaking capacity, resulting in 
more intense competition for bilingual 
employees, which in turn required 
extensive searches to identify such 
candidates for the federal Public Ser- 
vice. 


The demand for candidates in the 
Administrative and Foreign Service 
Category dropped considerably in 
1986; the more general qualifications 
for these groups enabled departments 
to fill their vacancies through redeploy- 
ment of their own affected or surplus 
employees. 
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Referrals and appointments of under- 
represented groups kept pace with that 
of the previous year. The Canada 
Employment and Immigration Com- 
mission in particular, through person- 
years provided by its own internal 
Employment Equity Program, was able 
to match the person-years provided by 
the Commission under the Access Pro- 
gram for the Disabled. This doubled 
the placement of disabled persons in 
that particular department. 


The Ontario Region office conducted 
five Career Advancement Seminars for 
Women with a total of 110 partici- 
pants. Workforce adjustment had an 
impact on appeals, where activity was 
down from last year’s level. The num- 
ber of complaints received was also 
down, but the number requiring formal 
investigation was up slightly. 


The expenditure freeze had a severe 
impact on staff development in the first 
part of the year. However, training 
activity increased between July and 
December 1986, and at year-end, more 
courses had been given and more peo- 
ple trained than in 1985. 


New one-day courses on the use of 
computer software packages for IBM 
personal computers were  over-sub- 
scribed and additional courses were 
added. New courses on various aspects 
of workforce adjustment were offered 
in the region, but only one — The 
Management of Workforce Reduc- 
tions: A Seminar for Managers — was 
conducted. 


Most client departments indicated they 
were conducting training using their 
own departmental resources. Demand 
for training in both the Middle Man- 
agement and Supervisors Orientation 
Program decreased due mainly to in- 
house training in larger departments. 
The increase in the number of courses 
run on a contract basis for client 
departments is attributed to client 
needs for customized training, newly 
identified needs for large groups of 
employees and lower costs per partici- 
pant. 


Finally, the Ontario region offered 
language training courses in 15 cities 
and presented a special course adapted 
for the visually handicapped in 
Toronto. 
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Environment 


Manitoba’s economy has been rela- 
tively stable, characterized by a low 8% 
unemployment rate and helped by the 
provincial government’s decision to 
proceed with the major Limestone 
Hydro Development Project. Despite 
these factors, the Commission had little 
difficulty meeting the recruitment 
needs of federal departments in the 
province, with a good supply of quali- 
fied candidates available for most 
vacancies. Similarly in Saskatchewan, 
the low 7.4% unemployment rate has 
not affected the Commission’s ability 
to staff vacant departmental positions 
in the two major centers, Regina and 
Saskatoon. However, the basic demo- 
graphics of the province often make it 
difficult to find candidates for vacant 
positions in smaller centres. 


Main Activities 


The major events impacting on Com- 
mission operations were the govern- 
ment’s decision to reduce the size of the 
Public Service; the continuing devolu- 
tion of Indian Affairs and Northern 
Development operations from the 
department to tribal councils and band 
organizations; the closure of certain 
Canadian Forces Station radar sites; 
and the staffing freeze in effect from 
February 6 to May 28, 1986. Although 
the staffing freeze reduced the activi- 
ties of appeal board chairpersons dur- 
ing the period it was in effect, this 
reduction was almost offset during the 
remainder of the year. Investigations 
officers saw the number of complaints 
remain steady with 1985 levels. 


Person-year reductions in departments 
shifted staffing concerns from recruit- 
ment and referral to priority place- 
ment. It required the provision to 
departments of in-depth orientation 
sessions on priorities administration at 
urban centres throughout the region; 
On-site specialized counselling to pri- 
ority persons; and negotiations, when 
necessary, of retraining agreements 
between home departments and the 


ae 


hiring departments. These efforts 
proved very successful. Workforce 
adjustment resulted in 504 _ people 
being declared surplus, compared to 
177 in 1985. The region placed 230 
employees affected by workforce 
adjustment, an increase of 334% com- 
pared to 1985. Forty-four available 
surplus people were laid off. There was 
also a noticeable improvement in the 
cooperation of departments to place 
these affected employees in alternative 
employment within their ranks. 


Affirmative action programs in 
Manitoba were well supported by 
departmental clients. Sixteen job train- 
ing opportunities were provided to 
disabled persons under the Access 
program. The National Indigenous 
Development Program provided 7 deve- 


lopmental opportunities for Native 
persons in the province, and the 
Canada Career Opportunities Pro- 


gram, exclusive to Manitoba, saw 23 
Native persons employed in training 
assignments of twelve to twenty-four 
months’ duration in Technical Cate- 
gory positions within four different 
government departments. Two trainees 
successfully graduated to full-time 
indeterminate positions with their host 
departments. The Manitoba District 
Office was also active in 1986 in pro- 
moting Career Days for Native stu- 
dents at Thompson, The Pas, Flin Flon, 
Island Lake Reserve, Fisher River 
Reserve and Peguis Reserve. The Win- 
nipeg Interdepartmental Committee on 
Equal Opportunities for Women pro- 
vided quarterly meetings on equal 
opportunities for women issues in a 
time of limited resources. 


In Winnipeg, the Commission gave day 
courses in French or English for about 
20 public servants. Several hundred 
students also took advantage of evening 
courses given by the language training 
centre. 


Apart from courses given in Winnipeg, 
courses will be decentralized in the 
1987-88 fiscal year to Brandon, 
Churchill, Dauphin, Flin Flon, Portage 
La Prairie and Thompson. 


In Saskatchewan, constraints in achiev- 
ing affirmative action objectives 
included workforce adjustment activi- 
ties, a large number of smaller urban 
centres and lower turnover rates. 
Nonetheless, 10 job training opportuni- 
ties were provided to disabled persons 
under the Access Program; 9 Native | 
persons were provided with career 
development opportunities under the 
National Indigenous Development 
Program, and Career Days presenta- 
tions were made to Native students in 
Saskatoon and in Regina. In the latter 
city, 550 attended. 





The Commission continued to offer 
French courses for federal public ser- 
vants in Regina, Saskatoon and Moose 
Jaw through contracts with the Univer- 
sity of Saskatchewan in Saskatoon and 
the University of Regina. 


Additional courses are planned for 
Prince Albert and Swift Current in 
1987-88 to serve a larger number of 
public servants. 


The immediate impact of the discre- 
tionary spending freeze on training was 
significant and even when lifted, a 
reduced funding pattern continued for 
the remainder of the year. However, 
the reduction was nearly offset by a 
significant increase to the contract 
work requested by client departments. 





Environment 


Compared to Central Canada, Alberta 
and the Northwest Territories 
experienced a depressed economy in 
which low world commodity prices 
adversely affected the key industries of 
energy and agriculture. Throughout the 
Public Service within the region an 
atmosphere of restraint and downsizing 
prevailed. 


Main Activities 


Through its offices in Edmonton and 
Yellowknife, the Commission concen- 
trated its efforts on assisting depart- 
ments to redeploy surplus employees. 























| In 1986, 588 people were declared 
surplus, an increase of 314% over 1985. 
At year-end, 238 persons affected by 
workforce adjustment had found con- 
_tinuing employment. 


In the North, 
attention focussed on assisting with 
redeployment of those affected by the 


ongoing devolution of federal programs 


to the Government of the Northwest 
Territories. Priority individuals were 
assisted through counselling and group 
information sessions. 


The region also committed itself to 
reaching target group participants in 
various communities. Initiatives 
included open-house sessions’ with 
major associations representing dis- 
abled people, an “Opportunity Line” 


_ newsletter describing the recruitment 
_ process and opportunities, a sign-lan- 


guage course, a cross-cultural aware- 
ness session and _ interdepartmental 
affirmative action seminars. 


_ The western Career Assignment Pro- 


gram continued to receive strong sup- 
port from federal, provincial and terri- 
torial governments throughout western 


— Canada and a second course was suc- 


cessfully staged in Red Deer, Alberta. 
Of the 19 participants, 5 were Native 
persons and 8 were women. 


Given the pressures of person-year 
reductions and the staffing freeze, the 
number of appeals filed against staffing 
actions dropped considerably. How- 
ever, the number of complaints 
received by the Investigations Director- 
ate increased. 


The demand for language training 
reflected budgetary restraints and 
decreased considerably in 1986. 
Approximately 900 requests for train- 
ing were received (75% for evening 
courses and 25% for others), continuing 
a trend toward training outside normal 
working hours. Services are available in 
the major cities in the region and were 
extended to the National Parks of 
Jasper and Banff and to the Correc- 
tional Institution in Drumheller. 


Twenty-one judges of the Court of 
Appeal and Queen’s Bench are taking 
advantage of the French language 
training program. 


Two Language Assessors in Edmonton 
provided oral interaction testing ser- 


vices to all departments throughout the 
four western provinces and the North 
and completed | 000 tests in English 
and French during the year. 


The demand for staff development and 
training services from departments 
reflected the budgetary restraints and 
has decreased considerably during the 
year. The training and development of 
Native people seeking employment 
with departments located in the North- 
west Territories has continued to 
progress with success through the ser- 
vices of the Northern Careers Program 
in Yellowknife and Iqaluit. 


Special Initiatives 


Communication is an important part of 
the Commission’s central agency role. 
The Regional Director and _ staff 
devoted considerable effort to organiz- 
ing meetings of senior federal officials 
with senior representatives from the 
Privy Council, the Commission and 
Treasury Board Secretariat. The ses- 
sions provided greater understanding of 
the government’s direction and the 
implications for management. A 
Regional Personnel Workshop, regular 
meetings with Chiefs of Staffing and 
Regional Personnel Managers and 


direct involvement in an Administrative 
Reform Project are examples of the 
Regional Office’s attempts to enhance 
its communication, advice and assist- 
ance role. 





Environment 


Despite economic activity generated in 
British Columbia by Expo ’86, unem- 
ployment remained relatively high. 
Departments in the province and the 
territory proceeded with workforce 
adjustment during the year, particu- 
larly Fisheries and Oceans, Indian 
Affairs and Northern Development, 
and Employment and Immigration. 
Stringent staffing and monetary con- 
trols affected the services provided by 
Commission branches in the region. 


Main Activities 


The Commission continued to empha- 
size the placement of persons with 
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priority status with the full support of 
departments. In all, 675 employees 
were declared surplus, compared to 195 
in 1985; 337 persons affected by work- 
force adjustment were placed, com- 
pared to 81 in 1985. Seventy-four 
available surplus employees were laid 
off. Overall recruitment and referral 
activity decreased significantly. Appli- 
cants were more persistent in following 
up their applications with requests for 
information about job opportunities, 
for assistance in acquiring better 
qualifications and for referrals for 
Public Service jobs. Departments 
tended to recruit for term positions and 
for highly technical functions. 


Opportunities for advancement, 
development and movement within the 
region decreased significantly and 
managers sought innovative means to 
provide opportunities for their person- 
nel. An_ increasing number of 
employees exercised their right to seek 
the Commission’s opinion about pre- 
judicial effect of appointments without 
competition. 


Implementation of affirmative action 
programs for special interest groups 
gradually advanced, particularly via 
the Access Program for disabled per- 
sons. 


Restraint had a profound effect on 
training activities for the initial six- 
month period. Nevertheless, 32 sched- 
uled courses were given in Vancouver, 
Victoria and Whitehorse and training 
was provided on contract to meet spe- 
cific client needs. 


French language training classes were 
offered in 25 locations throughout 
British Columbia; the provision of 
evening classes represented the second- 
largest regional training activity in the 
country. In addition, there were two 
groups in continuous day training aug- 
mented by total immersion weekends 
and week-long sessions. Lunchtime 
courses were offered at Employment 
and Immigration for those unable to 
attend evening courses. 


While reduced staffing activity led to a 
decline in the number of appeals lodged 
by public servants, the number of 
investigations opened by the Investiga- 
tions Directorate was relatively stable. 
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In a context of restraint and service- 
wide person-year reductions, the Com- 
mission devoted considerable attention 
to internal resource management issues 
in 1986. Efforts were made to maintain 
fiscal restraint through budgetary 
reductions and reviews of administra- 
tive and management support 
resources. Program evaluation and 
internal audit were key tools in dealing 
with program change and resource 
reduction. Corporate planning systems 
were simplified. 


In May 1985, Treasury Board 
announced service-wide reductions in 
person-years, and the Commission 
responded to this restraint program 
with a plan to eliminate 276 person- 
years by 1990. In addition, as a result 
of changes to the government’s lan- 
guage training policy announced late in 
1986, the Commission expects annual 
reductions over the next six fiscal years 
in the Language Training Program 
totalling 325 person-years, which 
includes 44 _ person-years directly 
related to the restraint program men- 
tioned above. 


The Commission established a_ place- 

ment committee of senior executives to 

oversee all internal staffing to ensure 

maximum redeployment of employees 

affected by these reductions. In 1986 

the Commission met its reduced per- 

son-year targets successfully and: 

¢ of 193 Commission employees 
affected by the reductions, 121 have 
been or are in the process of being 
placed within the Commission; 

e a further 21 employees were placed 
in other government departments; 
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e a further 10 employees were assisted 
in taking early retirement or were 
otherwise separated from the Public 
Service. 

eeA8) ) Ol sDecember, » 31, 
41 remained to be placed. 


1986, 


In late December, 1986 an additional 
173 employees in the Language Train- 
ing Program Branch were identified as 
requiring placement as a result of 
changes to language training policy. 
Data concerning these employees is not 
included above. 


The Commission undertook a review of 
its own progress and goals as a depart- 
ment with respect to the government’s 
affirmative action objectives. As a 
result, goals were increased to raise the 
representation of women in its Man- 
agement Category position from the 
existing 23.2% to 40% by 1990. 


As well, targets for the representation 
of disabled persons and Native persons 
in the Management Category within 
the Commission have been set at rates 
increasing to 3.3% by 1990. Their 
representation in the Commission as of 
December 31, 1986 stands at 1.3% (or 
32) and 1.6% (or 39) respectively. 


Although workforce adjustment 
severely restricted the number of per- 
sons hired by the Commission in 1986, 
16 new employees hired in 1986 were 
Native persons or disabled individuals. 


During 1986 the Commission main- 
tained its successful record of meeting 
government official language policy 
requirements. As of December 31, 
1986, 1 954 or 83% of its employees 
were in bilingual positions and of these, 
1 817 or 93% met the language require- 
ments and 584 or 29.8% had exemp- 
tions in second language oral inter- 
action. Commission employees 
continue to be able to work and com- 
municate in their first official lan- 


guage. 
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2 550 person-years 





Activity 


Language Training 


Staffing 


Audit 


Appeals and 
Investigations 


Administration 


Professional and 
Managerial Training 





$138 473 000 





Note: Funds in the amount of $17 288 000 allocated to professional and managerial training include a subsidy of $2 885 000 and a sum of $14 403 000 from 


the Revolving Fund. 





Overall Francophone representation 
within the Commission was 59.2% 
(54% excluding language training 
staff). Representation of both language 
groups was maintained in all Commis- 
sion regional offices. This representa- 
tion and the high level of linguistically 
qualified staff enables the Commission 
to provide high levels of service to cli- 
ents in the official language of their 
choice. 


Person-years and Funds by 
Major Activity: 1986-87 


Table W provides an overview of per- 
son-years and funds allocated to each 
of the Commission’s major activities 
for 1986-87. Further details appear in 
the Commission’s Program Expendi- 
ture Plan in Part III of the Main Esti- 
mates for 1986-87. 
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Technical notes 
Nature of data 


This section of the annual report gives 
detailed statistical information on fed- 
eral government employees subject to 
the Public Service Employment Act. 
Data is presented on the employee 
population, appointments, separations, 
appeals, professional training, and 
language training. The data is broken 
down by type of employment, geo- 
graphic area, department, occupational 
category and group, language require- 
ments of position, age, sex, and lan- 
guage group. 


Public Service Commission 
universe 


Various acts and regulations set out 
different federal government popula- 
tions. The Official Languages Act, the 
Public Service Superannuation Act 
and related acts, the Public Service 
Staff Relations Act, the Financial 
Administration Act, and the Public 
Service Employment Act, each set out 
different though overlapping popula- 
tions or universes. 


The Commission’s universe comprises 
all employees subject to the Public 
Service Employment Act and is desig- 
nated in this report as the ‘Public 
Service” (with capitals), to distinguish 
it from other employee populations of 
the federal public service or of the 
federal government. The Public Service 
employee population in this report is 
consistent with the population coverage 
definitions stated in Volume 1, Chapter 
16 of the Treasury Board’s Personnel 
Management Manual. 
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Specifically, the Public Service popula- 

tion reported on in this publication does 

not include: 

¢ employees appointed under the Pub- 
lic Service Employment Act for a 
specified period of less than six 
months 

© persons appointed by the Governor in 
Council, such as deputy heads 

¢ ministerial staff 

¢ members of the Royal Canadian 
Mounted Police (RCMP) and the 
Canadian Armed Forces or 

e employees of Crown corporations 
such as Air Canada and Canada 
Post Corporation, and certain federal 
agencies such as the National 
Research Council of Canada. 


However, it does include civilian 
employees working for the Department 
of National Defence and_ civilians 
working for the Royal Canadian 
Mounted Police. 


Population differences between Statis- 
tics Canada, the Treasury Board and 
the Commission universes are _ illus- 
trated in Table 1. It should also be 
noted that discrepancies in statistical 
data presented by these three organiza- 
tions may result from differences in 
timing, in data systems used, or popula- 
tion definitions. For example, the Com- 
mission population data, contrary to 
that of Treasury Board and Statistics 
Canada, includes Management Cate- 
gory employees on leave without pay. 
Therefore, it may not be possible to 
arrive at an accurate comparison 
between data in this report and data 
from other sources. 
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Employee poputation and 
person-years 


In this report, data on the Public Ser- 
vice population is based on the number 
of employees on strength at year-end. 
This number does not correspond to the 
number of person-years on which Trea- 
sury Board reports in the Main Esti- 
mates. A person-year refers to the 
employment of one person for one full 
year or, for example, two persons for a 
six-month period. Person-years repre- 
sent the annual allotment of human 
resources that a department may use, 
whereas the employee population data 
published by the Commission is based 
on the number of employees in the 
Public Service as of December 31 of 
the calendar year in question. 


Population changes 


The federal government employee 
population subject to the Public Ser- 
vice Employment Act changes from 
year to year as a result of the inclusion 
or exclusion of departments or agencies 
and of particular groups of employees. 


In 1986, a number of small agencies 
were placed under the authority of the 
Act. These include the Civil Aviation 
Tribunal, Textile and Clothing Board 
and National Farm Products Market- 
ing Council. The first of these agencies 
appears separately in the list of depart- 
ments. The second and third are not 
shown on the list as they have been 
integrated into Regional Industrial 
Expansion and Agriculture Canada, 
respectively. 
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Data sources 


In 1984, the Commission put into place 
a new information system bringing 
together data on Public Service 
employees, appointments and separa- 
tions. This system draws its informa- 
tion from the Incumbent System, the 
Management Resources Information 
System, the Appointment Information 
Management System and the Official 
Languages Information System. These 
systems are described below. The new 
system selects data according to the 
“best source” logic, which ensures that 
the most accurate information is used. 
Data on employees, appointments and 
separations, type of employment, job 
location and annual salary levels for 
1985 and 1986 were produced from 
this system. 


However, only the total population 
data figure for 1986 was drawn from 
the Common Government of Canada 
Population Reporting File, which is 
based on payroll information of the 
Department of Supply and Services on 
December 31, 1986. The Commission 
reports this population figure to comply 
with an agreement between the users of 
the major data systems concerning the 
reporting of total population data. 
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Population | 
ny 


Population data in the Commission 
statistical file is derived from the 
Department of Supply and Services’ 
Incumbent System for all occupational | 
categories except the Manageme t| 
Category, for which the Commission’s} 
Management Resources Information 
System is used. | 


The Incumbent System used for the} 
Common Population Reporting File} 
gives personnel information on federal} 
government employees, and provides) 
information for human resource plan-| 
ning, mobility studies, research, statis-| 
tics on population and other areas of 
personnel management. ; 


a 3 


The Commission’s Management 
Resources Information System was} 
designed and developed in close coope Fy 
ation with the Treasury Board 
Secretariat and selected departments.| 
It plays a major role in the administra- 
tion of the Management Category and 
other centrally managed groups. The 
system contains information on Public) 
Service employees at senior levels and} 
junior financial and personnel adminis-| 
trators, as well as applicants to the} 
Management Category from outside) 
the Public Service, and Interchange} 
Canada and International Programs} 
participants and candidates. Data is) 
collected from various sources, includ-| 
ing the Treasury Board Secretariat’s} 
Senior Personnel Information System. | 


ee 








_ Appointments 


Data on appointments is based on the 
_Commission’s Appointment Informa- 
_ tion Management System, which stores 
: supplied by departments on 
| Report on Staffing Transaction forms. 
| Acting appointments are not included 
| in the total number of appointments of 
| employees who are already within the 
Public Service. 


| Separations 


| Information on release for incompe- 
| tence or incapacity and on revocation 
| of appointments is based on Commis- 
sion records. Information on lay-offs 
for the Management Category comes 
| from Commission records. Information 
jon lay-offs in other categories is 
obtained from the Commission’s Cen- 
| tral Priorities Statistical Record, which 
| Provides statistics on statutory and 
| administrative priorities. Information 























Language group 


Statistical information on the first 
official language of employees is 
extracted in most cases from the Offi- 
cial Languages Information System 
described below. If the data is not 
available from this system, other 
sources are then used to reduce the 
number of unknown cases. An excep- 
tion to this rule is the Management 
Category, for which the information is 
obtained exclusively from the Manage- 
ment Resources Information System. 
For 1986, the number of cases where 
language group is unknown is | 033 for 
population figures, 517 for appoint- 
ments, and 802 for separations. 


The Official Languages Information 
System, established in 1973, provides 
information on positions and_ their 
incumbents in all departments and 
agencies whose employees are subject 
to Treasury Board authority. 
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Explaining the differences 


The number of appointments to the 
Public Service in 1986, plus the num- 
ber of employees in 1985, minus the 
separations in 1986 does not equal the 
1986 population figure. This is because, 
since 1973, initial appointments to the 
Public Service for periods of under six 
months have not been reported as 
appointments, for practical administra- 
tive reasons. However, if these 
employees are reappointed and their 
continuous employment period is six 
months or more, the appointments are 
reported as appointments from within 
the Public Service (appointments of 
persons already part of the Public Ser- 
vice). 
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Statistics Canada universe, 571 027 employees 100% 
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Treasury Board 
universe, 
230 643 employees 
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National Defence military personnel, 
87 914 


Royal Canadian Mounted Police 
uniformed personnel, 19 205 





Employees of other corporations and 
agencies for which Treasury Board is 


not the employer, 31 325 Public Service 


Commission universe, 
217 223 employees* 


38.0 % | 





\ 
N 


Note: The employee population — or universe — reported on by the Commission is slightly different 
from that of the workforce — or universe — for which Treasury Board is the employer. 


4 Belong to the Treasury Board universe and not to the Commission universe: 


¢ the employees not appointed by the Public Service Commission...............0.0:0ccceeeeee begs 

e the Term employees appointed for less than six months: this number oscillated 
between.19'350 and 1) 845 iduring the pear eee et eee ee 11 845 
13 620 


> Belong to the Commission universe and not to the Treasury Board universe: 
e the Public Service Staff Relations) Boardiemployees’-.. eee ee 


140 
the Northern'@areers'Programiemployees essere eee erred __60 
200 


* see Technical notes, Data sources, p. 66 
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Type of employment 
' Full-time 
_e Indeterminate 
_e Seasonal 

e Specified period 
| Total 
| Part-time 
_e Indeterminate 
ee Seasonal 


1985 1986 






















Grand total* 


Total population figure is not based on the same data source as other data; see Technical notes, Data sources, p. 66. 


Note:-Employees hired for periods of less than six months (12 400 in 1985 and 11 845 in 1986) have been excluded 
from the tables. 


-The sums of the figures do not equal the grand total because, in a number of cases, the documents did not 
specify type of employment. 





Anglo- Franco- Anglo- Franco- 
phones phones phones_ phones No. 


40 12 74 40 

1 949 811 SOS wol 

S107 9356560 10.165." 5-941 

13/9230 5.955" 8 12544055, 6-503. 
17759 6807 11409 5234 
ISM OSM ELO? 7836 3048 
11344 3406 Sl Py 
ORS OMS L037 4788 1 566 
9403 2340 3664 1 038 

6243 1099 225 469 

498 79 200 30 


No. No. % No. % Total 
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65.3 
68.6 
Whe 
72.4 
71.6 : 698 


Total population figure is not based on the same data source as other data; see Technical notes, Data sources, p. 66. 
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Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify birthdate and/or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 








70 Population 
Al The ten major departments and their population 
r 


Number of employees in each of the 10 major departments and percentage of the Public Service, as a whole, ee 





1985 and 1986 


These 10 departments account for 73.9 per cent (160 628 persons) of the public service population in 1986, approximately 
the same percentage as in 1985 (164 768 persons). 


National Defence (civilian) 33 194 (15.3%) 


National Revenue (Customs and 27 040 (12.4 
Excise, Taxation) 


23 818 (11.0%) 


Employment and Immigration 


Transport 


Agriculture 


Correctional Service 





Supply and Services 


Environment 


Health and Welfare 


Public Works 















| 
| 


eographic area 








Newfoundland 
Prince Edward Island 
ova Scotia 
New Brunswick 
Q uebec (Except NCR) 
Quebec (NCR) 
Ontario (NCR) 
5 mtario (Except NCR) 
Manitoba 
Saskatchewan 
Alberta 
British Columbia 

ukon 
orthwest Territories 
Outside Canada 




















Total 


ewfoundland 
Prince Edward Island 
N ova Scotia 
ew Brunswick 
Q uebec (Except NCR) 
Q uebec (INCR) 
0 ntario (NCR) 
Ontario (Except NCR) 
| anitoba 


| 
| 










Saskatchewan 

A Iberta 

British Columbia 
ukon 

Northwest Territories 
Outside Canada 

otal 














"ea, sex ad 


Men 
Anglo- Franco- 
phones phones 

3 952 32 
1 167 o> 
9 865 336 
3560 1051 
1228 18 300 
Soe 200 
21417 8 508 
19 448 856 
5 276 162 
Beis Sil 
538 130 
12 651 126 
426 9 
748 41 
915 313 
96801 33239 
3 860 33 
NG) 83 
9 625 a2 
3498 1058 
Sah Aa 
6006 3 333 
19974 7998 
18 813 824 
5 109 161 
3 043 46 
7 363 128 
12 202 125 
417 7 
707 43 
900 298 
93 859 32277. 










phones phones 









cee group. 
tage of employees, by geographic area, Sex and Ce group, 1985 and 1986 
















1 429 18| 
766 102 
3812 179% 
1800 1 036% 
562 11 608fe 
4080 4292 
15450 9 646) 
14534 884iam 
4029 = 199 
2 594 44 ee aos 
5 441 176 = 57.6 
7832 1560 61.5 
476 sa 439° 47.3 
637 23| . Rae 
251 125 =8676.6 
63705 28502 130461) 584 
1 370 17 8=—73.6 
771 ote 8657.9 
3.745 15 §8§671.8 
1764 1037 §662.0 
564 1144305 900% 61.1 
4343 44100 651.6 
14661 9 4240RO4S) 53.7 
14239 86619728) 56.5 
3 943 205ewme = 55.8 
2 461 400s 855.) 
5 244 157 =6—58.0 
7 631 157 = §661.2 
442 (eee, §8=648.0 | 
537 Fr ia 
249 126ae 8676.2 
61981 28178 126587] 582 


1985 











90 741 


Total population figure is not based on the same data source as other data; see Technical notes, Data sources, p. 66. 


Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not’ 
specify language group and/or geographic area. 


—For language group, percentage is based on the total of employees whose first official language is known. 








23.8 


41.8 


Anglophones 


Anglo- Franco- 


160 506 | 


5 230 
1881 
13 370. 


5262 





Pick 
10 349 
34 635 





33 052 
9 052. 








5 504 
12 607 
19 833 


859. 


1 244 
1 149 
155 840 














Francophones 
No. % 
50 0.9 
197 92 
515 3.6 | 
2 087 28.0 
29 908 94.4 
7 492 44.3 
18154 33.0 
1 740 4.9} 
361 37) 
a5 1.6 
306 ae 
282 1.4 
14 IES 
64 4.4 
438 yf) 
61 741 27.8 
50 0.9 
175 8.5 
480. 3°53) 
2 095 28.5 
29 234 94.4 
7 743 42.8 
17 422 335 
1 690 4.9 
366 3.9 
95 leg 
285 wp) 
282 1.4 
13 Less 
62 4.7 
424 27.0 
60 455 28.0 
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223 173? 


5 309 
2 066 
13 900 
7 390 
31 097 
18 114 
52 236 
34 919 
9 543 
5 632 
12 958 
20 175 
888 
1397 
1573 
217 223? 
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6 Major centres, sex and language group 
Number and percentage of employees, by major centres, sex and language group, 1986 





Major centres 

St. John’s, Nfld. 
Halifax, N.S. 
Charlottetown, P.E.I. 
Fredericton, N.B. 
Saint John, N.B. 
Moncton, N.B. 
Rimouski, Que. 
Chicoutimi, Que. 
















Quebec, Que. 
Trois-Riviéres, Que. 












Sherbrooke, Que. 
Montreal, Que. 
National Capital Region 
Cornwall, Ont. 
Kingston, Ont. 

Oshawa, Ont. 

Toronto, Ont. 
Kitchener- Waterloo, Ont. 
Hamilton, Ont. 





St. Catharines-Niagara, Ont. 





London, Ont. 
Windsor, Ont. 
Sudbury, Ont. 
Thunder Bay, Ont. 
Winnipeg, Man. 
Regina, Sask. 
Saskatoon, Sask. 
Edmonton, Alta. 
Calgary, Alta. 
Vancouver, B.C. 
Victoria, B.C. 
Iqaluit, N.W.T. 
Yellowknife, N.W.T. 
Whitehorse, Yukon 
Other Locations 
Total 
















Anglo- Franco- 
phones phones 


2 041 17 
7 285 183 
834 69 
439 67 
546 47 
e237, 473 
2 124 

1 252 

188 3641 

2 105 

14 313 
LOOMS a Oi 
25.940 11 320 
294 118 
2 032 83 
47 0 
TESS 184 
407 > 

1 008 23 
349 9 
816 8 
401 13 
274 91 
499 5 
BEOily, 135 
838 iW? 
820 9 
2 705 66 
1 402 Zi 
4 760 52 
Sra 30 
21 21 
255 9 
267 6 
Pee) SS) 


93 859 32277 


Anglo- Franco- 
phones phones 


947 8 | 
2 706 110 | 
666 Si 
270 a 
259 445 
504s 426 | 
0 85 | 
3 298 | 
66 1969 
0 96 | 
5 199 | 
3790n6 122) 
18997 13819 | 
119 93 
1 026 60 | 
106 0 
6 123 201 | 
269 8 
716 oD 
328 14 
651 16 | 
464 23 
517 150 | 
293 4 
3 003 166 
901 18 
666 8 
2351 89 | 
11253 32 
4196 79 
Foi3 32 
11 3 
238 ie 
352 5 
12384 3820 


61981 28178 


$33 


21k A 


1 427 
4 827 
22553 


43 


271 
275 


29278 | 
126 587 | 


58.2 


675 

2 456 
1 290 
4 293 
1 250 
14 

251 
370 

16 450 
90 741 


“Total population figure is not based on the same data source as other data; see Technical notes, Data sources, p. 66. 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 


specify language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 


Anglophones 
No. % 
2988 99.2 
9991 97.2 
1500 90.9 
709 83.7 
805. 89.8 
fee (65.9 
a 0.9 
mm 860.7 
oe 43 
m= 1.0 
19 3.6 
1 078 6.7 
44937 64.1 
413 66.2 
3058 95.5 
153. 100.0 
ies 8697.2 
676, 98.1 
Meee =(97.5 
677 96.7 
1467 (98.4 
865. 96.0 
TDi 76.6 
792 98.9 
6620 95.7 
1739 (98.3 
1486, 98.9 
5056 97.0 
2655) 98.0 
8956 98.6 
4725) 98.7 
57.1 
493 96.9 
619 98.3 
aa |= 78.4 
155 840 | 72.0 


Francophones 
No. % 
25 0.8 
293 2.8 
150 Qe 
ioe )8=— «16.3 | 
oe 10.2} 
899 34.1 | 
209 99.1 
550 99.3] 
oem =—(95.7 | 
201 99.0 | 
512 96.4 
14919 933 
25 139 35.9 | 
211 33.8 | 
143 4.5] 
os 0.0] 
385 2.8 
be 19) 
45 2.5 | 
23 3.38 
Be 
36 4.0| 
Sa 8623.48 
eee 
301 4.3 | 
30 17a 
17 itll 
foe = 3.0] 
53 2.0 
131 1.4 
62 Ihe: 
24 42.9 | 
16 $3)! 
11 1.7 
9 789 21.6 


60 455 | 
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280 217 223 
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Language requirements of position 





Bilingual English French English or French Total 


a EE EE eee 


Anglo-  Franco- Anglo- Franco- Anglo- Franco- Anglo-  Franco- Anglo- Franco- Grand 
phones _ phones phones phones phones _ phones phones _ phones __ phones __ phones 


Geographic Area 
































Newfoundland 
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So 


Prince Edward Island 
Nova Scotia 
New Brunswick 


_ 
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iN 
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Ww 
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187 
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» 
oo 
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1 561 
14 492 
6 317 
13 268 
1 036 


NO 
— 
WwW 


ibsyy/ 2 095 
29 234 
7 743 


17 422 









N 
\o 


Nn & 


Quebec (Except NCR) 
Quebec (NCR) 
Ontario (NCR) 
Ontario (Except NCR) 
| Manitoba 
Saskatchewan 
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van 


13 842 
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2 306 


1 256 
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BS 
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WN 
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Nn 





Alberta 

British Columbia 
Yukon 

Northwest Territories 
Outside Canada 


105 163 


285 
82 
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WN lon) 


Ww 
Ww 
Ww 
\o 


424 
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217 223 


Total 23 349 


“Total population figure is not based on the same data source as other data; see Technical notes, Data sources, p. 66. 


_155 840 [7 6 


Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify geographic area, language requirements of position and/or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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Department 





Agriculture 

Bureau of Pensions Advocates 

Canada Labour Relations Board 

Canadian Aviation Safety Board 

Canadian Grain Commission 

Canadian Human Rights Commission 

Canadian Intergovernmental Conference Secretariat 
Canadian International Development Agency 
Canadian Pension Commission 


Canadian Radio-television and Telecommunications 
Commission 


Canadian Transport Commission 
Civil Aviation Tribunal 
Communications 

Consumer and Corporate Affairs 
Correctional Service of Canada 
Employment and Immigration 
Energy, Mines and Resources 
Environment 

External Affairs 

Federal Court 

Federal-Provincial Relations Office 
Finance 

Fisheries and Oceans 

Immigration Appeal Board 

Indian Affairs and Northern Development 
Insurance 

International Joint Commission 
Investment Canada 

Justice 

Labour 

Law Reform Commission of Canada 
National Defence (civilian) 
National Energy Board 

National Health and Welfare 
National Library of Canada 
National Museums of Canada 
National Parole Board 

National Revenue (Customs and Excise) 
National Revenue (Taxation) 
Office of the Chief Electoral Officer 


Office of the Commissioner for Federal Judicial 
Affairs 


Office of the Commissioner of Official Languages 
Office of the Coordinator, Status of Women 


Office of the Grain Transportation Agency 
Administrator 


Offices of the Information and Privacy Commissioners 
Office of the Secretary to the Governor General 
Pension Review Board 

Privy Council Office 

Public Archives of Canada 

Public Service Commission 

Public Service Staff Relations Board 

Public Works 

Regional Industrial Expansion 

Restrictive Trade Practices Commission 


Newfoundland 


156 


ALOlSOlOl/O};/O;O|w 
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Geographic area 


Quebec 
New (except Quebec 
Nova Scotia Brunswick NCR) 
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| rable 8—Continued 













































Geographic area 
| Ontario 
Ontario (except British Northwest Outside 
| (NCR) NCR) Manitoba Saskatchewan Alberta Columbia Yukon Territories Canada Total 
p 2 900 1673 644 806 _ 1 059 aly l Pes 26 10 940 
8 26 6 eae 8 14 0 ae. 0 131 
66 0 2 Hee 0 ye 0 lee 0 86 
| | | 9 | 0 rye 0 
0 243 245 22 9 bios 0 Ree. 0 727 
106 er aeag 7 fede 5 aa 0 0 0 
aan 0 0. 0 Me 0 0 0 
1 ee] 0 ea 0 ees 0 0. 81 1173 
: 26 ee) 6 cee 11 ad 0 O 0 333 
| 3 | | 0 
0 
0 
2 
0 
l 
9 
4 
| 4 
, 3 0. 0 
46 08 0 2 0), 0 a 0 0. 0 50 
844 3 0 nee a 0 0 0 ores 2 851 
653 248 242 7 3 1491 12 27 0 5 583 
21 25° 7 ee 0 een | 0 woe 0 5 
12 757. 607 519 507 459 225 227 0 5 133 
152 47 5 pa 0 ee 0 0. 0 216 
15 23) 0 0 0 Bed 0 bod 0 37 
112 0 0 0 0 a 0 0 0 112 
833 134 24 19 62 ees 8 16° 3 1 360 
48 70° 38 9 20 52 1 0 0 857 
35 0 0 0 0 ieee gs 0 0 0 37 
5 464 TIF 1 450 476 2 555 3792 l 12 38 (33.194 
379 es ta 0 0 18 Bo ae 0 fee” 0 398 
3 535 1449 526 296 401 546 278 394 18 8 700 
214 0 0 0. 0 0 0 0 0 521 
923 hee 0 0 0 eee 0 Mod 0 1051 
143 O84 0 28 0 pee 0 0 0 268 
1 704 3 262 348 170 445 1.003 11 4 14 9 579 
4094 4423 1 198 401 1 235 1 966 0 0 0 17 461 
68 0 0 my 0 eee 0 Oe 0 68 
28 0 0 0 0 0 0 feeb 0 28 
122 va 4 0 4 0 0 ais 0 140 
37 0 0 0 0 eee 0 Pree 6 0 37 
_—_-' iy .- aay o  éta@ °° °&4° i= =—6lUCc( <t (<tewctrdllUR 
0 4 19 0 0 4 0 es Os 0 27 
48 0 0 0 0 ae 0 Bos 0 49 
110 0 0 0 0 0 0 eae a 0 110 
l 0 0 0 0 oe 0 0 0 19 
362 0 0 0 0 1 0 an 2 381 
sles ( titll”lttCsti(‘i‘i‘iaiaSt Ola 2 772 
1 500 85 48 22 56 63 17 57 0 2 419 
140 0 0 0 0 0 0 Ree 0 140 
1 854 826 187 115 445 650 73 55 l 7149 
1 608 144 133 71 50 pee e- poe 15 2737 
15 0 0 0 0 0 0 0 15 
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Table 8—Continued 








Geographic area 






















Prince Quebec 
Edward New (except Quebec 

Department Newfoundland Island Nova Scotia Brunswick NCR) 
Royal Canadian Mounted Police 
(Public Service employees) 108 135 ie 
Science and Technology 0 ee 30 ee ee 
Secretary of State of Canada 16 139 349 
Solicitor General 0 
Statistics Canada 29 6 


771 


Ww 
Ww 
\o 


Supply and Services 91 






Supreme Court 0 
Tariff Board 0 
Tax Court of Canada 0 








— i 
N nN 





Transport 1 646 1 697 3 383 
Treasury Board (Office of the Comptroller General) 0 

Treasury Board (Secretariat) 0 

Veterans Affairs 48 153 jhashils} 
Veterans’ Land Administration 0 0 
War Veterans Allowance Board 0 ioe eae Oa T 

Total 5 309 31 097 


Total population figure is not based on the same data source as other data; see Technical notes, Data sources, p. 66. 


Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify geographic area. 
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: Table 8—Continued 
| 





Geographic area 








Ontario 
Ontario (except British Northwest Outside 

(NCR) NCR) Manitoba Saskatchewan Alberta Columbia Yukon Territories Canada Total 

121 eS = ee aa 86a 

648 peealinet S | 

269 Sie? a Rea en SO no 

4164 a ie OL] ie 86h 

2391 266 

66 eae =—sl ey Si )6=6=—lF 

29 ieee = a et 86 

54 ee 86a ee 8=—ld 

3.929 

148 a 86s ess aaa 

730 iO 

234 138 ee eee 

] i ee )6=6 

ae 86 el oe =f 

52.236 e127 958 ee 
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Department, sex and language group 
4} Number and percentage of employees, by department, sex and language group, 1986 | 


Men Women Men Women Anglophones 






Francophones 










































































Anglo- Franco- Anglo- Franco- 
Department phones phones phones _ phones No. % No. % No. % No. % 
Agriculture 6075 1677 2369 769 i 871.1 on 8623.9 | 677.5 ee 22.5 | 
Bureau of Pensions Advocates 29 9 74 19 § Ben =. 29.0 oe 8671.0 | 678.6 ee = 21.4 | 
Canada Labour Relations Board 16 14 17 39 | So 34.9 | oe 65.1 | a (38.4 | om 8661.6 | 
Canadian Aviation Safety Board 83 22 35 294 105 61.8 | 65 38.2 | 118) 69.8 51 30.2 | 
Canadian Grain Commission 502 33 169 12 ee 74.6 fl fee 25.4 93.7 | 45_ 6.3 | 
Canadian Human Rights i 
Commission 35 20 59 37 | eis 36.4 | oe 863.6 | wae «(62.3 | 57 SHIR) 
Canadian Intergovernmental A | eee pane 4 
Conference Secretariat 3 7 1 1] mee 45.5 | fe (54.5 | = 18.2 81.8 | 
Canadian International cae 
Development Agency 318 278 203 373 ae 50.8 | SH. 49.2 | 95.5 
Canadian Pension Commission us 16 203 358 oe «28.5 | Eee SRS) 
Canadian Radio-television and | 
Telecommunications Commission 117 79 74 124 | Mme 649.6 | fom, (50.4 | 51.5 | 
Canadian Transport Commission 306 108 165 A | See (58.7 | 293 41.3 | 33°53 
Civil Aviation Tribunal 0 1 2 0 | m 33.3] 2 66.7 8303 
Communications 1 022 358 469 360 (1b 382 62.5 | 829 375 B25 
Consumer and Corporate Affairs 906 408 523 455 ie 1314 ee) Oye, = 42.7 | Se 
Correctional Service of Canada 4954 2565 1 967 894 oe 672.4 ee =—o27.6 333 
Employment and Immigration 5645 3278 9851 4952 Fw = 37.6 eee 62.4 | 34.7 
Energy, Mines and Resources 2 505 673 1 103 480 See, 8666.7 eee = 33.3 24.2 
Environment 5464 1164 187.95 660 a 672.9 ie 27.1 &@ 203) 
External Affairs 1 880 672 1 134 543 -Eeeee, «= 60.3 aoe 39.7 | 2 ul 
Federal Court 38 32 50 Si mie = 38.3 hae = (61.7 | S| 
Federal-Provincial Relations | | | 
Office 18 10 8 14 | 28, 56.0 22, 4408 mee 52.0] 24, 48.0} 
Finance 349 111 219 166 463 54.4 | 388, 45.6 568 67.2 me 32.8] 
Fisheries and Oceans 3 700 455 ih A 310 4158 74.5 (eos 255 4812 86.3 | 165. 13%] 
Immigration Appeal Board IS 9 33 18 me 32.0 | 51 68.0 | 48 64.0 | 2 = 336.0 
Indian Affairs and Northern | a | 
Development 2 096 369 DANS 405 | 2504 48.8 2 629 51.2 Sen 84.7 | foe) = 15.3 | 
Insurance 106 35 Sil 24 | (65.3 | 75 34.7 f= 72.7 | oe = 27.3 | 
International Joint Commission 13 0 8 1 20 54.1 em = 45.9 | me 95.5 | 1 4.5 | 
Investment Canada 38 g 50 tS 47, 42.0 | 65 58.0 | 88 78.6 24 21.4 | 
Justice 410 ig 493 279 | See, 8 = 43.2 | 773 56.8 903 66.4 456 33.6 
Labour 303 123 266 164 ff 426 49.7 | 431 50.3 | 569 66.5 287 33°51) 
Law Reform Commission of | | 
Canada g 5 8 21 § em 8621.6 29 78.4 11 29.7 26 70.3 
National Defence (civilian) 17954 4419 8478 2222 eee 67.7 0736 32.3 | 26 432 79.9 | 6 641 20.1 
National Energy Board 204 37 105 50 § 243 61.1 | 155 38.9 | 309 78.0 87 22.0 | 
National Health and Welfare 2 344 745 4168 1213 Sr 8636.2 Fs 6=663.8 ee 76.9 1 958 2351 
National Library of Canada 99 47 234 141 146, 28.0 375 72.0 | 333 63.9 188 36.0 
National Museums of Canada 407 164 307 Nie 571 54.3 | 480 45.7 67.9 337 32.1 
National Parole Board 48 2 115 84 69 257s 199 74.3 | 163 60.8 105 30h 
National Revenue (Customs and 
Excise) 3904 1 469 3115 1086 5 373 56.1 4 206 43.9 ine 73.3 ESE: 26.7 
National Revenue (Taxation) 6619 2220 OTS e2i432 8 846 50.7 Soe, 86=— 49.3 Bee 73.3 4 652 26.7 | 
Office of the Chief Electoral 
Officer 7 29 7 20M) 40 58.8 mee 41.2 | 14 PN) 49 TESA 
Office of the Commissioner for 
Federal Judicial Affairs 4 3 5 14 9 32.1 19 67.9 9 B21 19 67.9 
Office of the Commissioner of 
Official Languages 14 49 21 56 | 63 45.0 77 55.0 aS 25.0 105 75.0 | 
Office of the Coordinator, Status 
of Women 2 0 7 18 2 5.4 35 94.6 19 51.4 18 48.6 
Office of the Grain Transporta- 
tion Agency Administrator 13 0 14 0 13 48.1 14 S129 27, 100.0 0 0.0 








Offices of the Information and 
Privacy Commissioners 19 ihe 10 8 | 31 63.3 18 36.7 29 oy 20 40.8 | 
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Table 9—Continued 









Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 
| Department phones phones phones _ phones 


Office of the Secretary to the 
Governor General 16 26 22 


Pension Review Board 2 2 9 6 
Privy Council Office 87 68 114108 
Public Archives of Canada 305 138 174 154 
Public Service Commission 439 $10 544 914 


Public Service Staff Relations 


Board 
P blic Works BI9TOT k44s 1 269 496 
Regional Industrial Expansion 1 085 373 801 472 


Restrictive Trade Practices 
Commission 6 1 3 
Royal Canadian Mounted Police 
(Public Service employees) 
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34.5 65.5 
Solicitor General 94 23 107 62 41.0 59.0 29.7 











tatistics Canada 1 452 753 1 483 94 
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Tax Court of Canada Ii 9 20 


Transport 12904 3455 2944 1191 


Treasury Board (Office of the 
Comptroller General) 


Treasury Board (Secretariat) 
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Veterans Affairs 675 658 1 081 693 ; 42.9 Sik 43.5 
Veterans’ Land Administration 52 9 J2 d 44.9 orl ONS 
War Veterans Allowance Board 11 2 6 9 46.4 53.6 39.3 











217 223? 








otal 126 587 


Total population figure is not based on the same data source as other data: see Technical notes, Data sources, p. 66. 


155 840 





N ote:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
ie: specify language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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Salary in current and constant dollars, sex and language group 
| Number and percentage of full-time indeterminate employees, by salary group, sex and language group, in 
current dollars and in constant dollars, 1985 and 1986 











1985 (Current dollars) 


Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 


Salary group phones phones _phones_ phones No. % No. % No. % No. % Total 
Less than $10 000 103 50 32 9| 153) 78.9 me 21.1 me 8669.6 30.4 ee | 
10 000-14 999 49 19 333 126 oe «(13.4 465, 86.6 See 72.5 eee | (27.5 a 
15 000-19 999 7362 3509 16057 7139RenOMGR «=©631.9 Gees 8668.1 ee = 68.7 ee = 313 164 
20 000-24 999 13708 5201 17941 8125e0@4I) 42.1 gemo2) 57.9 eaie4o) 70.4 Regen 29.6 
25 000-29 999 18603 6500 9098 3494(emege) 66.5 Powey §=633.5 | 73.5 | 26.5 
30 000-34 999 17901 6441 6943 2754 Emam 8671.5 9709 28.5) 24844 73.0) 9195) 27.0) 340m 
35 000-39 999 8462 3080 2393 1325Q 8675.7 oe) 243 = 711 4405 28.9 | 15278 | 
40 000-44 999 7810 513 wa 576 Gee = 85.2 1790 «(14.8 9023 745 93089) 25.5 izaae | 
45 000-49 999 4520 1345 607 345 5871 86.0 952 14.0 Sia) 75.2 eee «= 4.8 
50 000-54 999 5855 1 233 457 115 ae = (92.5 | 572 7.5 S212, 382.4 —ewee 617.6 | 
55 000-59 999 S526 709 214 47 AID, 94.2 261 5.8 See = (83.2 756. 16.8 | 50m | 
60 000-64 999 [578 274 81 18 1856 94.9 99 5.1 eee €=©=—85.0 092) 15.0 ae 
65 000-69 999 587 148 30 11] 736 (94.7 4] 5.3| Sie 79.5 | mee = (20.5 | 177 
70 000-74 999 437 88 18 6 ae 8695.6 24 4.4 ae 82.9] oe «(17.1 55] 
75 000-79 999 275 66 10 6 342 (95.5 16 45 fee =—79.8 me (20.2 ; 
80 000 and over 194 57 6 2 BB 8 3.0 oo 77.2 | oa 22.8 | 6. 
Total 90974 31233. 55431 24098 122373' 60.6 79704) 394 146405) 9726 55331 (274) 202077 

































Other® 5827 2006 8274 44040RRIORR 33.2 eee 8661.30 8668.7 er )=31.3 




















Grand total 96 801 33239 63705 28502 130461 58.4, 92797 41.6 160506 72) 61741 eee 223 173° 
1985 (Constant dollars)? 
Men Women Men Women Anglophones Francophones 

Anglo- Franco- Anglo- Franco- | 
Salary group phones phones phones phones No. %o No. % No. % No. % Total 
Less than $10 000 103 50 33 9 154, 78.6 «621.40 69.7 ee 30.3 196) 
10 000-14 999 4386 1987 8974 3904 6 399 33.1 fee 66.9) 13 360 69.4 5 891 30.6 | 19329) | 
15 000-19 999 18025 7482 27379 12 381 25546 39.1 | 39820 60.9) 45 404 69.6 | 19863 30.4 | 65361 
20 000-24 999 26097 9052 10818 4046) 355186 70.2 [aoe 29.8 aeons 73.8 oes 26.2 | 50005) | 
25 000-29 999 15006 5214 4877 2086) 20240 74.4 6 968 25.6) 19 883 Be)! 7 300 26.9 | 27 208 | 
30 000-34 999 8765 3035 1776 1066) th 814 80.6 | 2 845 19.4) 10541 72.0 4101 28.0 | 1465 
35 000-39 999 6564 1964 779 416 8 534 87.7 1195 12.3 er (DS 2 380 24.5 (oT 
40 000-44 999 6208 1 248 485 109 7 465 92.6 594 7.4 6 693 83.1 Lod 16.9 8 059 
45 000-49 999 3h Se 687 205 49 4428 94.6 254 5.4 3 942 84.3 736 Si 4 68: 
50 000-54 999 it ash 287 67 16 1 421 94.5 83 eS) 1 198 79.8 303 20.2 | 150 
55 000-59 999 514 114 DS 9 630 94.9 34 Spill 539 81.4 123 18.6 6 
60 000-64 999 284 62 11 6 347 95.3 17 4.7 295 81.3 68 18.7 5 
65 000-69 999 97 38 2 1 136 97.8 3 Ded, 99 ale 39 28.3 1 
70 000-74 999 55 11 0 0 67' 100.0 0 0.0 55 83.3 11 16.7 
75 000-79 999 1 ] 0 0 3, 100.0 0 0.0 1 50.0 1 50.0 
80 000 and over ] 1 0 0 3 100.0 0 0.0 1 50.0 1 50.0 os 
Total 90974 31233 55431 24098 122373) 606 79704 39.4 146 405 fz, 655 331 27.4 202 077 | 
Other? 5827 2006 8274 4404 8 088 38.2 (eae 61.8) 14 101 68.7 6 410 31.3 | 20a 
Grand total 96 801 33239 63705 28502 130 461 58.4 92797 41.6 160506) 72.2 61741 27.8 223 173°) 


*Consists of employees whose type of employment is other than full-time indeterminate. 

>The base period used for the calculation of the constant dollars is 1981, and the annual averages of the Consumer 
Price Index (CPI) published by Statistics Canada were used to determine the 1985 and 1986 (expressed in 1981 
constant dollars) distribution. 

©Total population figure is not based on the same data source as other data; see Technical notes, Data sources, p. 66. 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify language group. 


-For language group, percentage is based on the total of employees whose first official language is known. 
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Men Women Men Women Anglophones Francophones 
| Anglo- Franco- Anglo- _—_ Franco- 
| phones phones phones phones No. % No. %o No. % No. % Total 
| 74 33 16 4 107. 84.3 20 Se 90 70.9 37 2951 127 
5 4 30 tS 9 16.4 46 83.6 35 64.8 19 Boe 55 
2 289 1 276 6 262 2 624 S579 28.6 8 919 71.4 8 551 68.7 3 900 B18 12 498 
| 12 434 5 102 22 542 10 408 17.574 34.7 33 004 65.3 34 976 69.3 15 510 30.7 50 578 
13491 4555 8 537 3 855 18 069 5922 12 429 40.8 22 028 72.4 8 410 27.6 30 498 
20 009 7 456 8 682 B55 27 490 69.7 11 959 808 28 691 72.8 10711 Di 2 39 449 
11 885 4 437 4 147 15992 16 339 12a 6 147 Dies 16 032 71.4 6 429 28.6 22 486 
6 113 2 210 1 343 687 8 333 80.4 2.030 19.6 7 456 72.0 2 897 28.0 10 363 
| 6 595 1 984 952 455 8 587 85.9 1 407 14.1 7 547 75.6 2 439 24.4 9 994 
5 785 | 372 545 DNS 7 161 90.4 760 9.6 6 330 80.0 1 587 20.0 7 921 
4277 946 400 98 5229 OeS 498 8.7 4677 81.8 1044 18.2 Sotl7. 
2 441 485 165 37 2927 9355 202 6.5 2 606 83.3 522 16.7 3 129 
1 349 235 79 15 | 1 587 94.4 94 5.6 1 428 85.1 | 250 14.9 1 681 
693 160 36 15 856 94.4 51 5.6 729 80.6 175 19.4 907 
334 81 11 6 417 96.1 17 3.9 345 79.9 87 20.1 434 
228 61 10 4 292 95.4 14 4.6 238 78.5 65 Diles 306 
j + 88002 30397 53 757 23 685 118 556 60.4 77 597 39.6 141 759 72.4 54 082 27.6 196 153 
5 857 1 880 8 224 4 493 8 031 37.9 & 13 144 62.1 14 081 68.8 6 373 Be 21175 
E 93859 32277 61 981 28 178 126 587 ‘58.2 90 741 41.8 155 840 72.0 60 455 28.0 217 223° 
1986 (Constant dollars)° 
Men Women Men Women Anglophones Francophones 
_ Anglo-  Franco- Anglo- — Franco- 

| phones _ phones phones phones No. % No. % No. % No. Jo Total 
| 76 35 16 10 111 81.0 26 19.0 92 67.2 45 32.8 137 
2 210 237 5 941 2523 3 460 28.9 8 497 71.1 8 151 68.4 3 760 31.6 11 957 
SSA 6 395 25 334 11 819 22 013 37D | SP213 62.8 40 905 69.2 18 214 30.8 59 226 
20 779 6 987 10 285 4 043 27197 65.9 14 376 34.1 31 064 73.8 11 030 26.2 42 173 
18 966 7 108 7 871 3 208 26 097 70.2 11.092 29.8 26 837 722) 10 316 2788 37 189 
10 491 3 768 2 421 1 344 14 273 TEs 3 766 20.9 12912 71.6 S112 28.4 18 039 
6 920 2 147 907 461 9 076 86.9 1 368 | lea 7 827 75.0 2 608 25.0 10 444 
6 756 1 461 597 183 8 222 9163 780 8.7 7 353 81.7 1 644 18.3 9 002 
4 469 857 294 62 5 330 BI) 356 6.3 4763 83.8 919 16.2 5 686 
1 036 240 57 18 1 282 94.5 75 SS) 1 093 80.9 258 19.1 1 357 
497 101 24 10 600 94.6 34 5.4 521 82.4 111 17.6 634 
158 42 9 3 200 94.3 12 Sei! 167 78.8 45 Die 212 
23 8 1 1 32 94.1 2 5.9 24 127, 9 Dies, 34 
48 9 0 0 59 100.0 0 0.0 48 84.2 9 15.8 59 
2 2 0 0 4 100.0 0 0.0 p 50.0 Bs 50.0 4 
| 0 0 0 0 0 0.0 0 0.0 0 0.0 0 0.0 0 
ee 88002 30397 53 757 23 685 118 556 60.4 77 597 39.6 141 759 72.4 54 082 27.6 196 153 
| 5 857 1 880 8 224 4 493 8 031 37.9 13 144 62.1 14 081 68.8 6 373 Bile 21175 


§) 93859 32277 61981 28178 126 587 58.2 90 741 41.8 155 840 72.0 60 455 28.0 217 223¢ 
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Occupational category, type of employment, sex and language group 
Number and percentage of employees, by occupational category, type of employment, sex and language group, 



















1986 
Men Women Men Women Anglophones Francophones | 

Occupational category and Anglo- Franco- Anglo- Franco- | 
type of employment phones phones _phones_ phones No. % No. % No. % No. % Total 
Management 

Full-time 

¢ Indeterminate 3075 764 291 80 e912 371 8.8 HNS366) 80.0 844 20.0) 428 

e Specified period 13 3 0 1 16 94.1 1 Se 13 76.5 my 623.5 1 

Total 3 088 767 291 81 3 855 91.2 Biz 8.8 3 379 too 848 20.1 4 227° 

Part-time 









e Indeterminate 0 0 1 0 0.0 1 100.0 1 100.0 0 0.0 

























Total 3161 793 308 89 3954 90.9 397 91 3469| 79.7 882 20.3 4351 
Scientific and Professional . ; 
Full-time / 
e Indeterminate 13168 3367 3330 1169 916571 78.5 aoe, =. 78.4 4536) 21.6 
° Seasonal 5 1 3 0 6 66.7 Mm 8633.3 8 88.9 Bm ill 4 
© Specified period 505 142 440 108 694 54.0 590 46.0 945 79.1 250 20.9 128m) 
Total (3678310 ee aes 7 271 eee 5131 eees(iw7 451 iG 787 Ss«22 407 
Part-time 
° Indeterminate 23 20 176 103 me 13.3 280 86.7 199 61.8 me 38.2 
° Specified period 14 p. 30 9 fe, 27.6 me 72.4 44, 80.0 i 20.0 
Total 37 22 206 112 me 15.5 a 8684.5 243) 64.5 fee 35.5 
Total 13715. 3532-3979 1389 ~«#17330 9761 5453/9239 17694) 782 4921) 218 
Administrative and Foreign 
Service 
Full-time 
° Indeterminate 24219 10131 13392 5992 a 8663.9 Ge 8636.1 70.0 30.0 
° Seasonal 10 3 8 5 i 50.0 i3, 50.0 i 69.2 m 30.8 
° Specified period 693 301 606 278 pote (52.8 908 47.2 1299 69.2 579 30.8 
Total SOO domes) §=635 400 Meer «20319 RS 38928 ae, «= 16710 ee 
Part-time 
e Indeterminate 63 61 520 330 mm 12.7 Sm 8 87.3 583) 59.9 397) 40.1 
° Seasonal 4] 12 6 0 54. 90.0 6 10.0 ae (79.7 my 20.3 
© Specified period 31 16 51 20 me (41.1 7 58.9] 82, 69.5 36 30.5 
Total 135 89 577 350 229 «19.8 930 80.2 Te «61.9 439 38.1 
Total 25057 10524 14584 6625 35629 626 21250 374 39641 698 17149 302 
Technical 
Full-time ! 
e Indeterminate 17448 4531 2364 690 i 8687.9 ee = 7911 5221 20.9) 250 
° Seasonal 246 49 a7 10 0ey = 88.7 oe 11.3 ee 82.2 59 17.8 33 
° Specified period 574 150 244 69 747 69.5 Soe = 30.5 818) 78.9 79 211 
Total 18268 4730 2635 769) 23056 W870 3430 BIO) 20903 RTS) «= 5 499 DOB) 26 486) 
Part-time 
e Indeterminate 6 3 73 26 9 8.3 Oy 91.7 my 73.1 29 26.9 108 
© Specified period 11 4 12 4 me (48.4 me (51.6 me 74.2 8 25.8 31 
Total 17 7 85 30 oe 17.3 me | (82.7 102) 73.4 37 (26.6 39 
Total 18285 4737 2720 799 23080 867 £3545| 133 21005 791 5536 20.9 26625 


Total (officer categories) 























Full-time 

e Indeterminate 57 9 LO ms 793 19377, 7.931 76 792 73.7 26.3 See 74.3 26724 25.7 Sioa 

e¢ Seasonal 261 53 38 IS 317 85.4 54 14.6 299 81.5 68 18.5 : 
e Specified period 1 785 596 1 290 456 2 473 Se 1 827 42.5 3 075 74.5 ome, 8625.5 4300 
Total 59956 19442 20705 8402 £79582 73.1 29252 26.9 80661 743 27844) 257 108 834 
Part-time 

e Indeterminate 92 84 770 459 176 12.5 1 231 87.5 862 61.4 543, 38.6 14 

¢ Seasonal 4] 12 6 0 54 90.0 6 10.0 47 79.7 Ba 820.3 
¢ Specified period 56 22 o8 33 82 38.5 131 61.5 149 73.0 oe «27.0 1S 
Total 189 118 869 492 312 18.6 1 368 81.4 1 058 63.4 610 36.6 1 680 


Total 60218 19586 21591 8902 79993 72.3, 30645 27.7, 81809 742 28488 258 110638 
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Table 11—Continued 







Men Women Men Women Anglophones Francophones 
SSS SSS a eee a 
Occupational category and Anglo- Franco- Anglo- Franco- 
itype of employment phones phones phones _ phones No. % No. % No. % No. % Total 
Administrative Support 

Full-time 

*¢ Indeterminate 6398 3571 31058 14656 f 32.1] 

e Seasonal 4 6 Syl 38 
| © Specified period 880 426 4066 2268 
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e Indeterminate 21 19 1 165 828 
e Seasonal 0 0 2 0 100.0 
43 8 240 150 





1 
Total 64 EG ey 


Operational 







2 | \O 
nN 
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Full-time 
|¢ Indeterminate 2309030 1.994 S212 082 





-e Seasonal 







_ Total 














| Part-time 4 
|_* Indeterminate 87 53 14905, 102 (64.6 
_* Seasonal 3 0 3 0 fe 50.0] 


_* Specified period 10 21 23 40 
_Total 10074 175162 


All categories 
| Full-time 


[2 Indeterminate 88. 00230397 53.757 _23 685, 
* Specified period 4608 1398 5602 2789 mee Ei 

Mel ——EE 125 838 | 40.7 723° 212 292 
Part-time 
oss 
f Se Oey ; 
and total 3.0 217 223° 
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al population figure is not based on the same data source as other data; see Technical notes, Data sources, p. 66. 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
: specify language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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| OM Occupational category, group, sex and language group 


Number and percentage of employees, by occupational category and group, sex and language group, 1986 










































































































Men Women Men Women Anglophones Francophones 

Occupational category Anglo- Franco- Anglo- Franco- 

and group phones phones _phones_ phones No. % No. % No. Jo No. % 

Management 
Executive (EX) Id 478 142 45 D257 923 187 Tell 1921 78.6 $23 21.4 
Senior Management (SM) 1 382 315 166 44 1 697 89.0 210 11.0 1 588 83.3 359 18.8 
Total 3 161 793 308 89 3 954 90.9 397 91 3 469 79.7 882 20.3 

Scientific and Professional 
Actuarial Science (AC) 2 13 2 0 22 Shlea 2 8.3 1] 45.8 me 54.2 
Agriculture (AG) 211 53 36 9 266 85.5 45 14.5 247 79.4 64 20.6 
Architecture and Town Planning | 
(AR) 232 52 24 16 284 87.4 4) 12.6 256 79.0 638 21.0 
Auditing (AU) BIN 697 260 56 3019 90.5 316 oS 2 581 77.4 | woe 622.6 
Biological Sciences (BI) 770 114 188 4] 890 79.4 231 20.6 958 86.1 i 8613.9 
Chemistry (CH) 270 41 73 16 314 THES Bem 8622.1 343 85.7 py «14.2 
Defense Scientific Service (DS) 382 116 32 13 498 eg) a5 8.3 414, 76.2 | 23.8 | 
Dentistry (DE) OF 6 2 0 34 94.4 2 5.6 29 82.9 Bee 
Economics, Sociology and 
Statistics (ES) 1 488 378 424 121 1 877 77.4 547 22.6 tobe We 499 20.7 
Education (ED) 755 435 742 452 fee 49.9 1 225 50.1 Geese? 62.8 =: 
Engineering and Land Surveying 
(EN) 2 307 475 72 30 2 782 96.5 102 305 2 379 82.5 Bus 17.5 
Forestry (FO) 120 31 11 1 152 O27, 12 Us 131 80.4 oe 19.6 
Historical Research (HR) 130 48 70 17 bie, 8667.2 87 32.8 200 SS ey 24.5 
Home Economics (HE) 0 0 ZS 15 0 0.0 42 100.0 25 62.5 i | 37.5 
Law (LA) 390 139 174 69 | $29 68.5 243 S35 564 is! 208 26.9 
Library Science (LS) 119 46 291 54 165 Byer) | 348 67.8 410 80.4 100 19.6 
Mathematics (MA) 96 32 39 eZ 128 le 51 28.5 135 75.4 44 24.6 
Medicine (MD) 180 59 38 4 | 242 84.9 Gee 15.1 218 Tiles 63) 22.4 
Meteorology (MT) 409 118 32 17 529 OES 49 8.5 | 44] 76.6 135 23.4 
Nursing (NU) 131 Sie 1 041 311 171 10.9 1 392 89.1 E72 isl 348 922.9 
Occupational and 
Physical Therapy (OP) 1 0 16 7 1 4.2 23 95.8 17 70.8 m 29.2 
Pharmacy (PH) D3} 14 11 8 37 66.1 19 339 34 60.7 Be 39.3 
Physical Sciences (PC) 651 91 106 27 749 84.9 133 Sal 757 86.5 es 8613.5 
Psychology (PS) 59 20 25 15 80 66.7 40 333 84 70.6 By 29.4 
Scientific Regulation (SG) 303 83 58 23 388 82.7 $1 17.3 361 ies 106 22.7 
Scientific Research (SE) 1 758 166 9] 16 1 933 94.7 108 Bie) 1 849 91.0 fee, 692.0 
Social Work (SW) 60 21 38 5 81 64.8 44 3552 98 79.0 Za 21.0 
University Teaching (UT) 131 87 4 5 223 sil 10 4.3 135 5935 92 40.5 
Veterinary Science (VS) 382 158 54 29 540 86.7 83 15S 436 70.0 187 30.0 
Total 13715 3532 3979 1389 #817330 76.1 5 453 23.9 17694 78.2 4921 21.8 

Administrative and 

Foreign Service 
Administrative Services (AS) 4265 1885 Sls lh SOW 6 159 53.8 5 280 46.2 7 578 66.3 3845 33.7 
Administrative Trainee (AT) 12 10 24 7 23 41.8 32 58.2 36 67.9 im 8632.1 
Commerce (CO) 1 371 365 225 Tl L739 85.2 303 14.8 1 596 78.3 44) 21.7 
Computer Systems Administra- 
tion (CS) 2 059 611 590 257 2 677 159 850 24.1 2 649 HS 868 24.7 
Financial Administration (FI) 1 341 482 552 218 1 824 70.3 771 29.7 1 893 73.0 wom 27.0 
Foreign Service (FS) 711 219 142 44 930 83.3 186 16.7 853 76.4 | 263 23.6 
Information Services (IS) 385 228 387 239 614 49.4 629 50.6 772 62.3 467 37.7 
Organization and Methods 
(OM) 45] 126 173 45 577 72.6 218 27.4 624 78.5 mee 8621.5 
Personnel Administration (PE) 856 585 930 529 1 444 49.7 1 460 50.3 1 786 61.6 1114 38.4 
Program Administration (PM) 11561 4839 WSO IAC 16 414 62.6 9 802 37.4 18 886 eal om 8627.9 
Purchasing and Supply (PG) 1 093 390 450 150 1 483 HAZ 600 28.8 1 543 74.1 540 25.9 
Translation (TR) 75 451 66 481 526 49.0 547 51.0 141 1331 Oa2 86.9 
Welfare Programs (WP) 877 333 407 Le 1 219 68.1 S72 31.9 1 284 24 490 27.6 


Total 25057 10524 14584 6625 35629 62.6 21250 37.4 39641 69.8 17149 30.2 
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Table 12-Continued 

i Men Women Men Women Anglophones Francophones 
3 eee 
Occupational category Anglo- Franco- Anglo- Franco- 










and group 
Technical 


phones phones phones_ phones No. % No. % 










































































Total 

dministrative Support 
Clerical and Regulatory (CR) OME BS BESO 1 DP) 
Communications (CM) 323 86 190 47 
Data Processing (DA) 624 279 1 558 585 
Office Equipment Operation 


_ Air Traffic Control (AI) 1763 304 54 3.6 84.7 
Aircraft Operations (AO) 440 98 7, 4.2 81.3 
Drafting and Illustration (DD) 1084 318 190 60 7 

_ Educational Support (EU) 8 3 32 76.6) : 88.9 

Electronics (EL) 2342 608 36 79.4 | 

Engineering and Scientific Sup- Bi 
port (EG) 4856 1100 961 176 halo? 82.0 

i General Technical (GT) 1 996 475 334 0 | 80.6 

_ Photography (PY) 87 39 14 Or, 69.2 fee 

_ Primary Products Inspection pao ha . 

(PI) 1 805 619 156 8.2 74.2 
Radio Operations (RO) 948 168 66 A | 84.4 ie ip 
Ships’ Officers (SO) 1166 287 48 | a 79.7 oe 
Social Science Support (SI) 701 341 69.1 ee 
Technical Inspection (TI) 1 089 377 | 74.8 fae 
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‘Secretariat, Stenographic, 
Typing (ST) 103° ES 83 
Total 365 
erational 
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Correction (CX) 2643 1496 438 87.4 12.6] 
Firefighters (FR) 73s 8201 6 1 
General Labour and Trades aie aS 
(GL) LO93 993353 214 8.2 1.88 76 
General Services (GS) 4864 1 885 2 433 30.4 USL 








Heat, Power and Stationary 
Plant Operation (HP) 
ospital Services (HS) 
Lightkeepers (LI) 330 32 5 0 
rinting Operations (PR) 


7 
46.2 
98.6 
65.1 
Ws 
SP? 
87.2 











Nn 
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+ | co 


Ww 
> 
to 


= 
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1 787 313 49 12 


Total 26161 8610 3750 1319 
, 90 741 


| population figure is not based on the same data source as other data; see Technical notes, Data sources, p. 66. 
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:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category, occupational group and/or language group. 


__ —For language group, percentage is based on the total of employees whose first official language is known. 
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| % Occupational category and geographic area 


Number and percentage of employees, by geographic area and occupational category, 1986 
























Occupational category 
Scientific Administrative 
and and Foreign Administrative 
Management Professional Service Technical Support Operational 
Geographic area No. Jo No. % No. % No. % No. J No. % Total 
Newfoundland 37 0.7 231 4.4 996 18.8 1 232 23.2 1 376 PEC) 1 437 Died 5 
Prince Edward Island 2 2, 102 4.9 563 Dies 252 WP 730 35.3 393 19.0 
Nova Scotia 95 0.7 985 Tall 1 997 14.4 2 204 1529 3 164 22.8 5 455 Bo 
New Brunswick 56 0.8 449 6.1 1 622 29 1 076 14.6 Zalia 31.3 1 870 UB 3: 
Quebec (Except NCR) 193 0.6 2 895 8 7.977 25ah 3 632 bub di 9 250 29.7 7 133 229 
Quebec (NCR) 762 4.2 1 761 9.7 7 464 41.2 1 030 Sl/ Gages 8634.1 894 4.9 
Ontario (NCR) 2194 4.2 7 209 13.8 Seoeanee 2951 5 429 10.4 | 18214 34.9 3 879 7.4 
Ontario (Except NCR) 227 0.7 3 558 10.2 9 445 27.0 4029 11.5 | 10644 30.5 7 003 20.1 
Manitoba 91 1.0 1 126 11.8 2116 2, 1 404 14.7 3 098 B25 1 708 17.9 9 4 
Saskatchewan 38 0.7 794 14.1 1 359 24.1 655 11.6 i531 IED L251 PID D 
Alberta 99 0.8 1 403 10.8 27S1 PAW?) 1 971 IS 3439 326.5 3 290 25.4 
British Columbia 136 0.7 1 821 9.0 4 397 21.8 3 081 3 5 497 Pile, 5 238 26.0 
Yukon 6 0.7 169 19.0 144 16.2 | 197 222 180 20.3 184 20.7 
Northwest Territories 9 0.6 206 14.7 177 | 398 28.5 288 20.6 278 OFS 13 
Outside Canada 260 16.5 74 4.7 690 43.9 34 Dep 460 29.2 55 she 1573) 
Total 4351 2.0 22783 10.5 56879 26.2, 26625 12.3, 66359 30:5 40072) 18.4 217223 


“Total population figure is not based on the same data source as other data; see Technical notes, Data sources, p. 66. 


Note: The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category. 





Number and percentage of men, women, anglophones, francophones and indigenous people in the Management 


| (Al The Management Category and women, francophones and indigenous people 
~ HE Category, by group and level, 1985 and 1986 



































1985 
Indigenous 
Men Women Anglophones Francophones people Total 

Orr OOS employees - 
Group and level No. % No. % No. % No. % No. % in category 
EX-5? 86 98.9 1 a 66 75.9 21 24.1 0 0.0 7 
EX-4 195 94.7 11 323 Ney 76.2 49 23.8 2 1.0 
EX-3 443 95.5 | 4.5 368 79.3 96 20.7 2 0.4 
EX-2 665 9375 46 6.5 558 78.5 153 Die 3 0.4 
EX-] 894 91.5 83 8.5 757 tiles: 220 22.5 5 0.5 
SM 1775 90.8 180 OD 1 601 81.9 354 18.1 14 0.7 
Total 4 058 92.2 342 7.8 3 507 79.7 893 20.3 26 0.6 

1986 

EX-5# 81 97.6 m4 2.4 66 IDS 17 20.5 0 0.0 
EX-4 201 93.9 13 6.1 161 (Ey) 53 24.8 2 0.9 
EX-3 433 94.1 27 ae 369 80.2 91 19.8 Ps 0.4 
EX-2 693 93.0 52 7 586 78.7 159 Die 4 0.5 
EX-1 854 90.2 93 9.8 743 78.5 204 21.5 5 0.5 
SM 1 692 89.0 210 11.0 1 544 81.2 358 18.8 | 13 0.7 
Total 3 954 90.9 397 9.1 3 469 719.7 882 20.3 26 0.6 


“Includes 8 executives in 1985 and 5 in 1986 who are ranked as GX, which entitles them to the DM-1 salary range. 
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Anglo- 

Anglophones Francophones phones 

and 

Occupational Language requirements Franco- 
category of position No. % No. % phones 





Total 


































































Administrative Bilingual 13 657 & 22 838 


Management Bilingual 2 401 770 y eesari 
English 684 a 691 | 
French .— lc EE 
English or French 87 2( 420 
Total 469 ; 882 20.3, 4351 = «4351 
Scientificand Bilingual 3969 | 506) 3875 494 7844) 784d 
Professional English 12528 es = 244 ee 2772) 
French (590 ee 599 
English or French oe «(146 & 808 | 808° 
Total 994. 78.2 | 4921 21.8) 22615) 22783 


















ne ____ English 1.8 
Foreign Service French 
English or French 0 413 o 1969 fe 
Total | 69.8 117149 30.2) 56 794 
Technical Bilingual 1 868 iP 3607 . 
English 97.2 
French : 
English or French (ey 
Total Ms 
Administrative Bilingual 
Support English 
French 
English or French 
Total 
Operational Bilingual 











English 26 396 | 
French 127 
English or French eA L2 
Total es 


All Categories Bilingual 23 349 
English 120 649 

French 247 

English or French 7 838 3944 ea 11 782| 


Grand total  28.0216295) 217 223° 


*Total population figure is not based on the same data source as other data; see Technical notes, Data sources, p. 66. 
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| 124 034 | 


3385 fe 124 034 | 
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Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category, language requirements of position and/or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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| 6 The Management Category, sex and language group 


Number and percentage of employees in the Management Category, by department, sex and language group, | 
1986 | 


Men Women Men Women Anglophones Francophones 





Anglo- Franco- Anglo- Franco- 

















Department phones phones’ phones _ phones No. % No. % No. % No. % 
Agriculture 168 27 6 3 195 95.6 9 4.4 174 85.3 30 14.7 
Canada Labour Relations Board 7 0 1 0 7 87.5 1 ee Sy 8 100.0 0 0.0 
Canadian Aviation Safety Board 6 0 0 1 6 85.7 1 14.3 6 85.7 1 14.3 
Canadian Grain Commission 6 0 0 0 6 100.0 0 0.0 6, 100.0 0 0.0 
Canadian Human Rights 

Commission 2 0 4 0 2 3333 4 66.7 6 100.0 0 0.0 
Canadian International 

Development Agency 65 36 6 6 101 89.4 12 10.6 a 62.8 42 S72 
Canadian Pension Commission 1 l 1 0 2 66.7 1 3333 2 66.7 1 Bo 
Canadian Radio-television and 

Telecommunications Commission 19 oi 3 0 26 89.7 3 10.3 22 159 U 24.1 
Canadian Transport Commission 29 3 0 0 eZ, 100.0 0.0 29 90.6 3 9.4 
Communications 64 22 7 3 86 89.6 10 10.4 71 74.0 25 26.0 
Consumer and Corporate Affairs 54 11 9 1 65 86.7 10 1323 63 84.0 12 16.0 
Correctional Service of Canada I! 20 5 wy 71 91.0 7 9.0 56 71.8 22 28.2 
Employment and Immigration 122 61 15 2 183 91.5 17 8.5 137 68.5 63 al 
Energy, Mines and Resources 140 15 10 0 ey) 93.9 10 6.1 150 90.9 LS 9.1 
Environment 187 36 13 2 223 93.7 15 6.3 200 84.0 38 16.0 
External Affairs 343 92 16 4 435 95.6 20 4.4 359 78.9 96 Zl 
Federal Court 1 0 0 0 i 100.0 0 0.0 mm €6100.0 0 0.0 
Federal-Provincial Relations 

Office 12 7 3 2 19 79.2 5 20.8 15 62.5 9 SS 
Finance ie 13 7 0 85 92.4 7 7.6 79 85.9 3 14.1 
Fisheries and Oceans 113 18 5 1 131 95.6 6 4.4 118 86.1 19 1329 
Immigration Appeal Board 1 0 ] 0 1 50.0 1 50.0 2 100.0 0 0.0 
Indian Affairs and Northern 

Development 124 22 13 4 146 89.6 17 10.4 Lh 84.0 26 16.0 
Insurance 10 1 0 0 It 100.0 0 0.0 10 90.9 1 9.1 
International Joint Commission 3 0 0 0 3, 100.0 0 0.0 sy 100.0 0 0.0 
Investment Canada 7 2 2 1 9 75.0 a 25.0 9 75.0 3 25.0 
Justice 5 6 1 1 11 84.6 2 15.4 6 46.2 7 53.8 
Labour 26 7 7 0 33 82.5 7 aS 33 82.5 if WES 
National Defence (civilian) 127 16 4 0 143 97.3 4 De 131 89.1 16 10.9 
National Energy Board 20 0 1 0 20 9522 1 4.8 21 100.0 0 0.0 
National Health and Welfare 103 19 14 7 122 85.3 21 14.7 117 81.8 26 18.2 
National Library of Canada 3 0 5 1 3 3353 6 66.7 8 88.9 1 ial 
National Museums of Canada 26 4 3 1 30 88.2 4 11.8 29 85.3 5 14.7 
National Parole Board 6 0 0 0 6 100.0 0 0.0 6 100.0 0 0.0 
National Revenue (Customs and 

Excise) 81 16 7 ] 97 92.4 8 7.6 88 83.8 17 16.2 
National Revenue (Taxation) 102 33 6 0 135 95.7 6 4.3 108 76.6 33 23.4 
Office of the Chief Electoral 

Officer 0 3 0 0 3, 100.0 0 0.0 0 0.0 3 100.0 
Office of the Commissioner for 

Federal Judicial Affairs 0 1 ] 0 1 50.0 1 50.0 1 50.0 1 50.0 
Office of the Commissioner of 

Official Languages 4 8 l | 12 85.7 2 14.3 5) 35.7 9 64.3 
Office of the Coordinator, Status 

of Women 0 0 ] 1 0 0.0 2 100.0 ] 50.0 1 50.0 
Office of the Secretary to the 

Governor General 2 2 0 0 4, 100.0 0 0.0 ma 86 550.0 2 50.0 
Office of the Grain 

Transportation Agency : 

Administrator 3 0 0 0 3 100.0 0 0.0 ’ 3 6100.0 0 0.0 
Offices of the Information and 

Privacy Commissioners 3 ] 0 1 4 80.0 1 20.0 3) 60.0 2 40.0 
Privy Council Office 38 10 22 i 48 62.3 29 lal! 60 77.9 17 yp || 
Public Archives of Canada 13 3 1 0 16 94.1 ] 5.9 14 82.4 3 17.6 
Public Service Commission sy 21 9 7 


53 76.8 16 Zar 41 59.4 28 40.6 





WE. 


Population and occupational categories 89 





as 


' able 16—Continued 









Men Women Men Women Anglophones Francophones 


Anglo- Franco-  Anglo- Franco- 


Department phones phones phones_ phones } % 





Public Service Staff Relations 
Board 


(Public Works 84 21 2 1 
Regional Industrial Expansion 191 58 19 3 


Royal Canadian Mounted Police 
(Public Service employees) 100.0 


[o.) 


Science and Technology 81.3 
Secretary of State of Canada 714.6 
olicitor General 90.3 
tatistics Canada 89.9 
upply and Services 9355 
‘Supreme Court 1 100.0 
Tariff Board 100.0 | 
Transport 95.7 


Treasury Board (Office of the 
‘omptroller General) Sey) 


reasury Board (Secretariat) 23 9 81.3 
3 


Veterans Affairs 23 3 | 86.7 
Se 3954 


a 


No) 
S 
NS) 


27 


an oN <2 ~ 
nv Na 


NEE 


Pash 
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Number and percentage of employees in the Scientific and Professional Category, by department, sex and 
language group, 1986 


| 7] The Scientific and Professional Category, sex and language group 


Anglo- Franco- Anglo- Franco- 


























Department phones phones phones_ phones No. % No. % No. % No. % 
Agriculture 1 895 409 252 91 R315 87.1 344 12.9 2 147 81.1 $00 18.9 
Bureau of Pensions Advocates 25 5 11 2 30 69.8 13 30.2 36 83.7 7 16.3 
Canada Labour Relations Board 0 0 1 1 0 0.0 2 100.0 1 50.0 1 50.0 
Canadian Aviation Safety Board 10 ] 1 3 11 33 4 26.7 | 1] 3S 4 26.7 
Canadian Grain Commission 28 0 of 0 29 80.6 7 19.4 35, 100.0 0 0.0 
Canadian Human Rights 

Commission 2 2 2 1 4 Siiatk 3 42.9 4 Sy)! 3 42.9 
Canadian International 

Development Agency 42 fi 3 2 73 93.6 5 6.4 45 So 33 42.3 
Canadian Pension Commission 2S 2 6 0 27 81.8 6 18.2 3] 93.9 2 6.1 
Canadian Radio-television and 

Telecommunications Commission 24 6 5 0 30 85.7 5 14.3 29 82.9 6 Wl 
Canadian Transport Commission 93 27 13 5 122 87.1 | 18 1229 106 76.8 32 232 
Communications 253 63 NS qf 316 93.5 22 6.5 268 79.3 70 20.7 
Consumer and Corporate Affairs 2 37 28 12 189 82.5 40 175 180 78.6 49 21.4 
Correctional Service of Canada 266 122 280 67 389 52.8 348 47.2 546 74.3 189 ST 
Employment and Immigration 133 50 54 13 184 73.3 67 26.7 187 74.8) 63 252 
Energy, Mines and Resources 1 069 177 13 34 1 249 88.0 Ti 12.0 | 1 206 85.1 211 14.9 
Environment 1 440 303 162 58 1 748 88.7 223 eS. 1 602 81.6 361 18.4 
External Affairs 33 5 LS 1 38 70.4 16 29.6 48 88.9 6 Gil 
Federal Court 0 0 1 0 0 0.0 m 100.0 am 100.0 0 0.0 
Federal-Provincial Relations 

Office 1 1 ] 0 2 66.7 1 33.5 2 66.7 1 33.3 
Finance 154 38 42 9 194 79.2 51 20.8 196 80.7 47 19.3 
Fisheries and Oceans 823 94 95 15 918 89.2 111 10.8 918 89.4 109 10.6 
Immigration Appeal Board 0 1 2 0 1 33:3 2 66.7 2 66.7 1 S}SE 5, 
Indian Affairs and Northern 

Development 741 63 637 53 831 53.6 719 46.4 1 378 92.2 116 7.8 
Insurance 9 11 2 0 20 90.9 2 9.1 11 50.0 | 11 50.0 
International Joint Commission 5 0 0 0 10 90:9 1 9.1 5 100.0 0 0.0 
Investment Canada 4 0 ] 0 4 80.0 1 20.0 Se 100.0 0 0.0 
Justice 348 128 159 56 476 68.9 215 Bia 507 73.4 184 26.6 
Labour 39 1 10 3 a2 80.0 13 20.0 49 75.4 16 24.6 
Law Reform Commission of 

Canada 0 0 1 0 0 0.0 1 100.0 fm 100.0 0 0.0 
National Defence (civilian) 1 029 363 209 129 1 398 80.5 339 19:5 1 238 71.6 492 28.4 
National Energy Board 96 15 15 5 113 85.0 20 15.0 111 84.7 20 153 
National Health and Welfare 701 149 868 136 864 45.2 1 047 54.8 1 569 84.6 | 285 15.4 
National Library of Canada 44 19 102 18 63 34.4 120 65.6 146 79.8 37 20.2 
National Museums of Canada 60 12 34 4 72 65.5 38 34.5 94 85.5 16 14.5 
National Parole Board 0 0 1 0 0 0.0 1 100.0 1 100.0 0 0.0 
National Revenue (Customs and 

Excise) 401 106 51 20 507 87.7 71 23 452 78.2 126 21.8 
National Revenue (Taxation) 1 832 553 223 51 2 385 89.7 274 10.3 2 055 77.3 604 ppt | 
Office of the Chief Electoral 

Officer 0 0 0 1 0 0.0 1 100.0 0 0.0 m 100.0 
Office of the Commissioner for 

Federal Judicial Affairs l 1 0 2 2 50.0 2, 50.0 1 25.0 3 TIO 
Office of the Commissioner of 

Official Languages 0 0 1 0 0 0.0 1 100.0 1 100.0 0 0.0 
Office of the Coordinator, Status 

of Women 0 0 3 ] 0 0.0 4 100.0 3 TO 1 25.0 
Office of the Grain Transporta- 

tion Agency Administrator ] 0 ] 0 1 50.0 1 50.0 2 100.0 0 0.0 
Offices of the Information and 

Privacy Commissioners 2 0 0 0 2 100.0 0 0.0 2, 100.0 0 0.0 
Pension Review Board 1 0 0 0 I 100.0 0 0.0 Y 100.0 0 0.0 
Privy Council Office 3 0 2 ] 3 $0.0 3 $0.0 5 83.3 | 16.7 
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| Table 17—Continued 





Men Women Men Women Anglophones Francophones 


oS OS eS nS a ee ee 


Anglo- Franco- Anglo- Franco- 








| Department phones phones phones phones 
| Public Archives of Canada 49 20 36 
Public Service Commission si 193 itl 
Public Service Staff Relations 
Board 1 1 1 
| Public Works 426-90 16 
Regional Industrial Expansion 59 20 17 
Restrictive Trade Practices 
Commission 1 0 0 
Royal Canadian Mounted Police 
Public Service employees) 18 4 14 17.9 
' Science and Technology 5 0 4 ee0Oy 
| Secretary of State of Canada 8 11 4 Rae 
Solicitor General 16 2 14 Peres 
Statistics Canada ASIP SE 158 163 26-2" | 
Supply and Services 117 47 13 Fae 78 | 
Supreme Court 0 2 4 | 50.0 | 
8 ] 0 pane 
x Court of Canada 0 0 1 aero: 0%) 
628 138 45 
Treasury Board (Office of the ees 
Comptroller General) 3 1 
Treasury Board (Secretariat) Zz) 2 3 ela 
Veterans Affairs 41 35 114184 es 8 6 
War Veterans Allowance Board 1 0 0 ee Oi0u 


specify language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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Number and percentage of employees in the Administrative and Foreign Service Category, by department, sex 


| The Administrative and Foreign Service Category, sex and language group 
and language group, 1986 
















































Women Men Women Anglophones Francophones 


Anglo- Franco-  Anglo- Franco- 























Department phones phones phones phones No. % No. % No. % No. % 
Agriculture 591 185 292 105 7719 66.2 397 33.8 883 Us 290 24.7 
Bureau of Pensions Advocates 3 2 13 3 5 23.8 16 76.2 16 76.2 5 Oem) 
Canada Labour Relations Board 9 8 2 9 17 60.7 11 39'3 11 39/3 17 60.7 
Canadian Aviation Safety Board 7 4 14 Tal 1] 34.4 21 65.6 21 65.6 1] 34.4 
Canadian Grain Commission 20 3 2 2 25 64.1 14 35.9 32 86.5 5 13:5 
Canadian Human Rights 

Commission Di NS) 36 9 42 48.3 45 SSI 63 72.4 24 27.6 
Canadian Intergovernmental 

Conference Secretariat 2 4 1 3 6 60.0 4 40.0 3 30.0 7 70.0 
Canadian International 

Development Agency 185 174 89 2 359 63.0 211 37.0 274 48.2 295 51.8 
Canadian Pension Commission 31 6 25 3 37 56.9 28 43.1 56 86.2 9 13.8 
Canadian Radio-television and 

Telecommunications Commission 70 Sil 31 49 121 59.9 81 40.1 101 SOP; 100 49.8 
Canadian Transport Commission 94 46 47 30 140 64.5 Ae 35.5 141 65.0 76 35.0 
Civil Aviation Tribunal 0 ] 1 0 1 50.0 ] 50.0 1 50.0 1 50.0 
Communications 189 111 134 122 302 54.1 256 45.9 323 58.1 233 41.9 
Consumer and Corporate Affairs 258 140 129 108 398 62.7 237 37530 387 60.9 248 39.1 
Correctional Service of Canada 969 452 B23 184 1 423 (341 508 26.3 1-292 67.0 636 33.0 
Employment and Immigration 4347 2388 3798 1610 6 744 55.4 5 419 44.6 8 145 67.1 3 998 32.9 
Energy, Mines and Resources 362 128 225, 106 492 59.9 330 40.1 585 71.4 234 28.6 
Environment 687 230 310 12, 918 66.5 463 8355 997 VAS 382 277) 
External Affairs 946 334 254 96 1 282 78.6 350 21.4 1 200 73.6 430 26.4 
Federal Court 23 13 15 155 36 54.5 30 45.5 38 57.6 28 42.4 
Federal-Provincial Relations | 

Office 4 2 1 1 6 75.0 2 25.0 5 62.5 3 SHES 
Finance 84 31 58 40 116 54.2 98 45.8 142 66.7 71 335 
Fisheries and Oceans 450 119 178 61 569 70.4 239 29.6 628 Vole 180 223 
Immigration Appeal Board ff 5 6 4 12 54.5 10 45.5 13 SoM 9 40.9 
Indian Affairs and Northern 

Development 796 198 509 120 998 61.2 632 38.8 1 305 80.4 318 19.6 
Insurance 80 21 19 v 101 79.5 26 20.5 99 78.0 28 22.0 
International Joint Commission 0 1 0 m 50.0 1 50.0 2 100.0 0 0.0 
Investment Canada 23 7 13 5 30 62.5 18 37.5 36 75.0 12 25.0 
Justice 24 18 30 26 42 42.9 56 Sy7/.,)k 54 Sap 44 44.9 
Labour 172 77 93 37 249 65.7 130 34.3 265 69.9 114 30.1 
Law Reform Commission of 

Canada 0 2 2 3 2 28.6 5) 71.4 2 28.6 5 71.4 
National Defence (civilian) 1 267 328 393 131 1 598 US? 526 24.8 1 660 78.3 459 PAT 
National Energy Board 63 13 26 8 76 69.1 34 30.9 89 80.9 21 19.1 
National Health and Welfare 609 229 Sys: 226 844 Sle? 806 48.8 1 184 22 455 27.8 
National Library of Canada 16 9 I'S 9 25 51.0 24 49.0 31 63.3 18 36.7 
National Museums of Canada 62 51 89 45 113 45.7 134 54.3 od 61.1 96 38.9 
National Parole Board 









National Revenue (Customs and 














Excise) 3 023 PiSS 
National Revenue (Taxation) 3428 1106 
Office of the Chief Electoral 

Officer l 6 
Office of the Commissioner for 

Federal Judicial Affairs 0 2 
Office of the Commissioner of 

Official Languages 8 34 
Office of the Coordinator, Status 

of Women 0 0 





Office of the Grain 
Transportation Agency 
Administrator 8 0 





Pee ey 
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Table 18—Continued 








| Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 
phones phones phones _ phones 





| Department 









Office of the Secretary to the 








| Governor General 2 4 5 : ; ; 
Offices of the Information and males 
| Privacy Commissioners 13 8 4 80.8 65.4 34.6 ie 
Pension Review Board 0 0 0 0.0) ( | 0.0 100.0 | 
Privy Council Office 22 17 28 59. 
mee blic OS of Saaie 74 SH 28 , 64.6 A 
Beblic pErice Commission 242 206 209 219 Si gre? : 
| Public Service Staff Relations 
5 if 4 54.5 40.9 59.1% 
Public Works 794 265 298 B48) 
egional Industrial Expansion 5 Mir 05228 ee ED 71.8 


estrictive Trade Practices 





Commission 1 1 0 20.05 i 80. : 
| Royal Canadian Mounted Police (a fae [saan tee 
ublic Service employees) 91 24 84 15 49.1 5 DD 
ience and Technology 13 7 14 . besa ; 
ecretary of State of Canada eel SEE 3037) 657 ) | 54.2 | 340, 30.5 } 4 
Solicitor General 44 9 40 | 51.3 | 2 se 
354186 205128 me : 4 36.0) 
155600 619 751-388 65.6 34.4 ee 69.6 = 30.4 eee 
Oe! 571 Ea 
| pee 0 0 . 00 1000 00 
Tax Court of Canada 4 5 s 
| 1299 427 660 240 | | 74.6 oe (25.4 eee 
Treasury Board (Office of the pee ee aaa eee 2 
mB 7 10 61.2 38.8 oo 32.7 fee 
Treasury Board (Secretariat) 132 63 93 32.2 
| Veterans Affairs 381 104 238 2 (19.75 
eterans’ Land Administration 36 6 14 fe 387.7] P1235 
ar Veterans Allowance Board 8 1 3 76.5) 





tal 35 629 39 641) 17149 30.2 56879 


ote:—-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
: specify language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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| © The Technical Category, sex and language group 


Number and percentage of employees in the Technical Category, by department, sex and language group, 1986 





Men Women Men Women Anglophones Francophones 


rp, EE, S| | a ce | | a 


Anglo- Franco- Anglo- Franco- 











Department phones phones phones phones No. % No. %o No. % No. %o Total 
Agriculture 2 278 713 531 120 2 998 82.1 | 655 17.9 2 809 79h 833 22.9} 3 68. 
Canadian Labour Relations , 
Board 0 0 1 0 0 0.0 1 100.0 ® 100.0 0 0.0 

Canadian Aviation Safety Board 60 14 4 1 7 93.7 5 6.3 64 81.0 15 19.0) 
Canadian Grain Commission 288 18 56 0 309 84.7 56 BS 344 95.0 18 5.0} 
Canadian Human Rights 

Commission 1 0 0 1 1 50.0 1 50.0 1 50.0 1 50.0 
Canadian International 

Development Agency 3 yj 1 7 10 55.6 8 44.4 4 222 14 77.8 

Canadian Radio-television and | 
Telecommunications Commission 1 3 Z 1 4 Sal 3 42.9 3} 42.9 4 57.1 

Canadian Transport Commission 69 14 14 4 83 82.2 18 17.8 me 8682.2 18 17.8 1 
Communications 418 116 26 6 534 94.3 ra SN 444 78.4 122 21.6 rf 
Consumer and Corporate Affairs 353 137 38 12 490 90.7 50 9.3 Bom 272.4 149 27.6) 
Correctional Service of Canada 33 14 9 3 47 197 12 20.3 | 42 lesz, i 28.8 
Employment and Immigration 20 18 24 5 38 52.8 34 47.2 44 62.0 D7, 38.0 

Energy, Mines and Resources 639 206 142 82 846 82.9 175 ial 781 76.6 | 238 23.4 ne i 
Environment 1 743 341 230 60 2 099 87.7 294 12.3 | 1 973 83.1 401 16.9 2393, 
External Affairs 114 16 24 8 | 130 80.2 32 19.8 138 85.2 24 14.8 162, 
Federal Court 2 2 4 l a (44.4 ie B 55.6 i 66.7 mi 23304 9 
Finance 14 9 11 5 23 59.0 16 41.0 lS 64.1 14 so 39 
Fisheries and Oceans 1612 178 169 31 1791 90.0 | 200 10.0 1 781 89.5 209 10.5 1991 
Immigration Appeal Board 1 0 0 0 1; 100.0 0 0.0 1 100.0 0 0.0 j 
Indian Affairs and Northern 

Development 221 31 1 7 256 76.0 81 24.0 293 88.5 38 TIES } 
Insurance 0 0 1 1 0 0.0 2 100.0 1 50.0 1 50.0 
International Joint Commission 1 0 1 0] im = 66.7 | 1 33.3 = @6©100.0 0 0.0 
Investment Canada 0 0 3 0 0 0.0 3, 100.0 3, 100.0 0 0.0 

Justice 7 4 45 23 11 13.9 68 86.1 52 65.8 27 34.2 

Labour 35 13 11 7 48 WS 18 23 46 69.7 20 30.3 

Law Reform Commission of ; 

Canada 0 0 0 1 0 0.0 1 100.0 0 0.0 H @6100.0 a 
National Defence (civilian) 2116 615 141 34 2 735 94.0 176 6.0 2 257 VS 649 991.8 29) 
National Energy Board 1S) 2 if 2 17 65.4 9 34.6 22 84.6 4 15.4 
National Health and Welfare 293 74 235 49 373 55.8 296 44.2 528 81.1 123 18.9 é 
National Library of Canada 6 3 26 De, 9 15.8 48 84.2 32 56.1 25 43.9 
National Museums of Canada 159 29 87 17 188 64.4 104 35.6 246 84.2 46 15.8 

National Parole Board 1 1 0 0 2 6100.0 0 0.0 1 50.0 1 50.0 

National Revenue (Customs and 

Excise) 2 6 4 3 8 535 ah 46.7 6 40.0 | 9 60.0 

National Revenue (Taxation) 109 44 23 4 153 85.0 27 15.0 132 W335 48 26.7 

Office of the Chief Electoral 

Officer 3 4 1 1 11 78.6 3 21.4 4 44.4 5 55.6 

Office of the Commissioner for 

Federal Judicial Affairs 0 0 0 1 0 0.0 1 100.0 0 0.0 1, 100.0 

Office of the Commissioner 

of Official Languages 0 0 i 0 0 0.0 1 100.0 1 100.0 0 0.0 

Office of the Secretary to the 

Governor General vy 0 0 0 my §6100.0 0 0.0 2 100.0 0 0.0 

Offices of the Information and 

Privacy Commissioners 0 0 1 0 0 0.0 1 100.0 1 100.0 0 0.0 

Privy Council Office 2 3 2) 1 5 62.5 3 37.5 4 50.0 4 50.0 

Public Archives of Canada 56 24 29 19 80 62.5 48 3755 85 66.4 43 33.6 

Public Service Commission 14 17 13 5 31 63.3 18 36.7 27 55.1 22 44.9 

Public Service Staff Relations 

Board 1 2 0 1 3 75.0 1 25.0 1 25.0 3 75.0 

Public Works 728 212 47 1] 942 94.2 58 5.8 ie: Midis! 223 223 1¢ 
Regional Industrial Expansion 25 16 15 6 41 66.1 21 33.9 40 64.5 22 355 





Royal Canadian Mounted Police 
(Public Service employees) 42 4 21 5 49 65.3 26 34.7 63 84.0 12 16.0 
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4a 19—Continued 












5 Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 
Department phones phones phones_ phones 


Science and Technology 0 0 1 0 


Secretary of State of Canada 5 9 10 21 


Solicitor General 1 0 4 2 


Statistics Canada 266 179 250 iar 
Supply and Services 77 43 21 
Supreme Court 0 5) 1 4 


Tariff Board B) 1 4 0 





% 








fax Court of Canada 0 1 1 0 
[ransport 6430 1582 
Treasury Board (Secretariat) 8 0 
Veterans Affairs 7 i 
War Veterans Allowance Board z 0 


BlwWl lA] ]olwlwlrula 
SSNS BSS IISA 
M|eolOololw]y jolulalo 


—For language group, percentage is based on the total of employees whose first official language is known. 
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The Administrative Support Category, sex and language group . . 
wy) Number and percentage of employees in the Administrative Support Category, by department, sex and language 
group, 1986 





Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 

















Department phones phones phones_ phones No. % No. % No. % No. % Total 
Agriculture 144 719 1 210 433 223 IED. 1 657 88.1 1 354 72.6 oe 227.4 188 
Bureau of Pensions Advocates 1 W 50 14 3 4.5 64 95) 51 76.1 16 23.9 5 
Canada Labour Relations Board 0 6 12 29 6 12.8 4) 87.2 12 BS 35 74.5 | 
Canadian Aviation Safety Board 0 3 16 17 3} 8.1 34 MS 16 44.4 20 55.6 3 
Canadian Grain Commission Ns ] 82 9 17 15:2) 95 84.8 97 90.7 10 9.3] 11 
Canadian Human Rights 7 
Commission 3 3 7 26 6 12.2 43 87.8 20 40.8 29 59.2 4 
Canadian Intergovernmental PT 
Conference Secretariat 1 3 0 8 4 3308 8 66.7 1 8.3 11 91.7 1 
Canadian International | ei 
Development Agency 21 28 103 237) 49 12.6 340 87.4 124 329 Zoom 8 8=s«68.. | 89) 
Canadian Pension Commission 22 7 171 82 29 2S: 203 87.5 193 83.2 39 16.8 32 
Canadian Radio-television and 
Telecommunications Commission 3 1] 33 74 14 11.6 107 88.4 36 29.8 | 85 70.2 | 

Canadian Transport Commission 18 18 91 88 36 16.7 180 83.3 109 SOUT 106 49.3 

Civilian Aviation Tribunal 0 0 ] 0 0 0.0 1 100.0 1 100.0 0 0.0 
Communications 43 31 237) 1 222 oe (12.7 509, 87.3 330, 56.6 oa (43.4 583 
Consumer and Corporate Affairs 67 69 319 320 136 HES 639 82.5 386 49.8 Bom 8=—- 590.2 7 
Correctional Service of Canada 80 50 SHS 475 130 8.7 L357. ORs 955) 64.5 525) 35:5 148 
Employment and Immigration 982 739 Ses sails LASS 1597 9 323 84.3 6 935 63.1 4054 36.9 110 
Energy, Mines and Resources 133 80 589 304 217 OES 898 80.5 722 65.3 384 34.7 111 
Environment 171 91 962 384 263 16.3 1353 83.7 19133 70.5 | aoe (29.5 161 
External Affairs 369 169 824 432 540 30.0 1 260 70.0 1.193 66.5 601 33.5 8 
Federal Court 10 10 30 45 20 216) 75 78.9 40 42.1 55 57.9 - 
Federal-Provincial Relations 

Office 1 0 3 1] ] 6.7 14 93.3 4 26.7 11 73.31) 

Finance 21 15 101 Lele 36 14.3 216 85.7 122 49.0 LF 51.0 

Fisheries and Oceans 77 30 641 199 107 shila 842 88.7 718 75.8 229 24.2 | 
Immigration Appeal Board 6 3 24 14 9 19.1 38 80.9 30 63.8 17 36.2 

Indian Affairs and Northern | 

Development 98 45 906 221 144 Hass! 1432 88.7 1 004 79.1 266 20.9 

Insurance 7 2 29 16 9 16.7 45 83.3 36 66.7 | 18 33.3) i: 
International Joint Commission 3 0 6 I Mm 22.2 4 77.8 = 90.0 = 10.0 18 
Investment Canada 3 0 31 9 3 7.0 40 93.0 34 Ts) 9 20.9 4 I 
Justice 22 19 258 173 41 8.7 432 91.3 280 59.3 192 40.7 47. 
Labour 29 12 145 Ny? 4] Bes; 263 86.5 174 57.4} 129 42.6 ( 
Law Reform Commission of F 
Canada 3 3 5 17 6 21.4 22 78.6 8 28.6 20 71.4 oe 
National Defence (civilian) 1 130 356 5546 1503 1 488 17.4 7072 82.6 6 676 78.2 1 859 21.8 8 560 — 
National Energy Board 9 i 56 35 16 15.0 91 85.0 65 60.7 42 39.3 107 
National Health and Welfare 397 209 BOA 7719 613 16.7 3 065 83.3 2 608 ZS 988 DTS 3678 
National Library of Canada 30 16 84 91 46 20.8 175 192 114 51.6 107 48.4 22 
National Museums of Canada 21 9 86 99 30 14.0 185 86.0 107 49.8 108 50.2 d 
National Parole Board 15 10 81 62 25 14.9 143 85.1 96 57.1 72 42.9 16 
National Revenue (Customs and 4 | 
Excise) 357 152 7a YR 509 WAS 2 437 82.7 2 068 70.3 874 29.7 2 946 | 
National Revenue (Taxation) 1012 419 3734 1692 1 436 20.9 5 431 79.1 4 746 69.2 DAD 30.8 6 867 © 
Office of the Chief Electoral Ss 
Officer a) 9 | 14 11 42.3 15 STAT 3 11.5 23 88.5 

Office of the Commissioner for 

Federal! Judicial Affairs 3 1 4 9 4 23:5 13 76.5 nf 41.2 10 58.8 J 
Office of the Commissioner of 7 
Official Languages 2 fi 4 29 9 21.4 33 78.6 6 14.3 36 85.7 | 
Office of the Coordinator, Status | 
of Women 2 0 3 8 2 15.4 11 84.6 5 38.5 8 61.5 


Office of the Grain | 
Transportation Agency _ i 
Administrator 1 0 10 0 l 9.1 10 90.9 me §6100.0 0 0.0 
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| Table 20—Continued 












Men Women Men Women Anglophones Francophones 
be Anglo- Franco- —Anglo- Franco- 
_ Department phones phones phones_ phones No. 


i 
{ 
1 





No. 



























‘Office of the Secretary to the 













Governor General 3 2 10 14 ) 31 
| Offices of the Information and 
| Privacy Commissioners l 3 5 73.3 40.0 
| Pension Review Board l vs 9 82.4 
Privy Council Office 19 32 By) 26.4 73.6 59.4 
) Public Archives of Canada ies, 79 42.8 57.2 54.1 
Public Service Commission 37 58 212 86.7 65.0 
Public Service Staff Relations 
Board 3 4 13 18 






>ublic Works [sO C6 we Tsl 
gional Industrial Expansion 49 48 503 


Restrictive Trade Practices 
‘ommission 


80.3 
89.5 






‘ 7 2 5 5 
Royal Canadian Mounted Police 
>ublic Service employees) 110 70 1 962 92.9 






ience and Technology 2 3 9 86.8 





~ tO WloOln BSS BSS lon 
ios : Sey bh vA ed ee) 
— Ss O}]Ww]o \o iw) (oe) 








































retary of State of Canada 44 51 B65. oe 67.7 
Solicitor General 11 5 46 84.6 
Statistics Canada 298 1193 857 24.5 15S 0 
Supply and Services 603-468 ~=—1893_—:1:394 24.6 75.4 42.7 oe 
Supreme Court 4 3 9 16 21.9 | 59.4 ae 
Tariff Board 18.2 81.8 ee 54.5 ae 
13.2 86.8 57.9 ee 
Le ee 16.4 83.6 31.2 ee 
Ci 3 2 LOE ted 16.7 83.3 oF 











volar] ala QAlAlAlA]AIA]Alw] roo ey alata we melhor 
Nn] olin} cof—lnIalwli|wlwlolis ) leet =) DH] = RK 


16.2 83.8 : ye 
Veterans Affairs 161 69 631 196 21.6 78.4 25.1 oo 
/ 24.7 75.3 Ey 





12 


:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify language group. 
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: ; —For language group, percentage is based on the total of employees whose first official language is known. 


98 Population and occupational categories 


OO | The Operational Category, sex and language group 


Number and percentage of employees in the Operational Category, by department, sex and language group, 19 56 





Men Women Men Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 





















































Department phones phones  phones_ phones No. To No. %o No. % No. % Total 
Agriculture 994 263 78 17 ee (92.7 | 99 7.3 en =—79.3 | Seo) = 20.7 a 
Canadian Grain Commission 145 11 2 1 | em =(92.3 13 7.7 | i =92.9 12 71 = 
Canadian International ‘ 
Development Agency 1 1 0 0} 2) 100.0 0 0.0 1 50.0 1 50.0 | v 
Communications 51 13 0 0} 64) 100.0 | 0 0.0 | oe «79.7 i = 20.3 | 
Consumer and Corporate Affairs 20 13 0 1§ fee (97.1 | 1 OS, 20 58.8 14 41.2 | 
Correctional Service of Canada 3555 1905 475 163 ee }699.5 oe 610.5 i 8666.1 ee = = 33.9 | 
Employment and Immigration 32 20 3 2. moe (91.2 | 5 8.8 oom 8=—61.4 22 38.6 ST 
Energy, Mines and Resources 160 66 1 4 on 897.8 5 Dee, Hom 8669.7 70 30.3 | 
Environment 1 234 162 118 4 1 403 91.9, 123 8.1 ieee 8689.1 166 10.9 | a 
External Affairs 73 54 1 2 | 2a, 97.7 3 233 74 $6.9 56 43.1 | 
Federal Court 2 7 0 2 | 9 81.8 18.2 me (18.2 oF 81.8 

Finance 3 5 0 0 8 100.0 0 0.0 oe 37.5 me 62.5 i 
Fisheries and Oceans 623 16 24 3 640) 96.0 me 4.0] 647 97.1 19 2.9 r ) 
Indian Affairs and Northern a a 1 
Development 108 10 47 0 fe 872.0 ae (28.0 155. 93.9 10 6.1 168 
Investment Canada 1 0 0 0 ieee 100.0 0 00 1 100.0 0 0.0 4 
Justice 4 2 0 0 | 6 100.0 0 0.0 | a (66.7 | mM 8633.3 | 

Labour l l 0 0 | 2 100.0 0 0.0 | mm 50.0 | ™ 50.0 
National Defence (civilian) 12281 2741 2185 425 [OM 685.2 fee 614.9 oe 8692.0 i 618.0 
National Energy Board 1 0 0 0 | 1) 100.0 0 0.0 fH 100.0 | 0 0.0 a: 
National Health and Welfare 238 65 265 15 fee (51.2 648.8 = 86.3 oo (13.7 : 
National Library of Canada 0 0 l 0 | os 860.0 m 100.0] 1 100.0 0 0.0 
National Museums of Canada 79 59 8 al oem, 8690.2 155: 9.8 87 56.9 66 43.1 23 
National Parole Board 0 0 l 0 m= 0.0 1 100.0 1, 100.0 0 0.0 a 
National Revenue (Customs and oa “| j 
Excise) 34 34 5 l 68 91.9 om 8 «8.1 | ae (52.7 we 47.3 : 
National Revenue (Taxation) 135 63 i 4 199 94.8 11 Sy) 142 67.9 ome = 32.1 a 
Office of the Chief Electoral | | a 
Officer l 7 0 0 Be 100.0 | 0 0.0 m 12.5 mm = 87.5 4 
Office of the Secretary to the 
Governor General i 18 7 6 26 65.0 me = 35.0 | 14, 36.8 me (63.2 3 
Privy Council Office 3 5 1 0 a 75.0 me 25.0] a) 44.4 mm 8655.6 E- 
Public Archives of Canada 13 12 0 0 25) 100.0 0.0 Pe 52.0 im 48.0 ) 
Public Service Commission 10 15 0 0 om 100.0 0 0.0 10 40.0 15 60.0 5 
Public Works 168200 787 155 94 P2484" 90.9 249 9.1 eee = (67.6 So, 32.4 
Regional Industrial Expansion 4 3 0 ty 7 87.5 1 {25 4 50.0 4 50.0 a 
Restrictive Trade Practices a 
Commission l 0 0 0 1 100.0 0 0.0 1 100.0 0 0.0 S| 
Royal Canadian Mounted Police | | 
(Public Service employees) 205 54 75 14 | 259 74.4 89 25.6 280 80.5 68 Lore} 
Secretary of State of Canada 0 4 0 0 4 100.0 0 0.0 0 0.0 4 100.0 j 
Solicitor General 0 l 0 0 i 100.0 | 0 0.0 | 0 0.0 1) 100.0 ij 
Statistics Canada 21 19 l 0 40, 97.6 1 yy We (53.7 19) 46.3 

Supply and Services 377 =: 634 126 282 i 8671.2 40) (28.8 503, 35.4 Sie, «(64.6 
Supreme Court 4 z 0 0 i 100.0 0 0.0 A 36.4 7 63.6 : 
Tax Court of Canada 0 i 0 0 1) 100.0 0 0.0 0 0.0 | 100.0 4 
Transport 3996 1092 69 16 oe 8698.4 co 80S s«1.6 eee «=78.6 e144 
Veterans Affairs 62 440 Bhi e255 509 60.0 340) 40.0 17.5 G95) 82.5 84! 
Total oie Solos 7501319 34946 872 5126) 128 29911) 75a) 9929 249) 4007: 


Note:The sums of the figures do not always equal the totals because in a number of cases the documents did not 
specify language group. 


~For language group percentage is based on the total of employees whose first official language is known. 
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1985 1986 


To the Within the Tothe Within the 


A Public Public Public Public 
‘Type of employment Service Service Total Service Service _ Total 


| Indeterminate 
|e Full-time 











, 





45 579 
l types of employment 
Full-time 


ote:-The sums of the figures do not always equal the totals because in a number of cases, the documents did not 
specify type of employment and/or whether the appointment was fo or within the Public Service. 


Francophones 
Anglo- Franco- Anglo- Franco- 
phones phones phones phones 


66 0 38 



















14 1 27 
320 25 163 6 
I 16 24 56 43 
Quebec (Except NCR) SSAC —=«S | 
Nati 588 192 502 = 3398 


rthwest Territories 85 
tside Canada 21 4 








S 






te:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify sex and/or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 


—The sum of the total of appointments to the Public Service (Table 23) and the total of appointments within the 
Public Service (Table 24) does not concur with the total of appointments (76 140) because, in certain cases, it 
is not possible to determine whether the appointment was fo or within the Public Service. 
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Anglophones Francophones 


a 


Anglo- Franco- Anglo- Franco- 
Geographic area phones phones phones _ phones 


Newfoundland 1014 11 688 13 
Prince Edward Island 223 14 402 51 
Nova Scotia 2 076 56 1 344 Sy 
New Brunswick 569 250 565 602 
Quebec (Except NCR) 220 4033 Bey Oy S8K0) 
National Capital Region 5847 2807 8134 6072 
Ontario (Except NCR) 3 769 200 5 687 393 
Manitoba 1 095 52) 1 810 95 







































9555) 
38.8 









+S 
Sy So SN HS De lhe WS Faz |e lees 
| 00] |e} © ole] a] a 


Saskatchewan 524 8 703 17 
Alberta 1 705 42 2 134 
British Columbia 2 987 39 3 745 
Yukon 150 2 230 
Northwest Territories 179 20 252 
Dil 74.3 Ded 


Outside Canada 122 Sh 40 


Total __28 152, 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify geographic area, sex and/or language group. 





—For language group, percentage is based on the total of employees whose first official language is known. 


-The sum of the total of appointments to the Public Service (Table 23) and the total of appointments within the 
Public Service (Table 24) does not concur with the total of appointments (76 140) because, in certain cases, it 
is not possible to determine whether the appointment was fo or within the Public Service. 
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Appointments and occupational category 


Number and percentage of appointments to and within the Public Service, by category and type of appointment, 
1985 and 1986 


1985 
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Appointments within the Public Service 
Type of appointment 








Appointments Lateral 
to the Public transfers Re- Downward 
Service Promotions ordeployments appointments transfers Demotions Total 

Occupational Dia aa 
category No. % No. % No. % No. % No. % No % No. % 
Management a2 0.5 579 Sysil 477 2.6 0 0.0 12 0.5 0 0.0 1120 1.3 
Scientific and Professional 1 643 14.4 1 995 10.5 oe 7. Oo 3.6 211 8.7 0 0.0 6501 7.6 
Administrative and Foreign Service 2106 18.53 631.6 = 0.4 = «10.7 ous, 20.7 0 0.0 16058 18.7 
Technical 1291 11.30 6611.7 7.4. 1898 5.4 196 8.1 0 0.0 6966 8.1 
Administrative Support 3534 31.0 8631.98 8647.7 «666.8 eat 896 42.9 1 50.0) 42625 49.6 
Operational 2736 24.00Ree 611.30 = 14 | 13.5 465 19.2 1 50.0! 12665 14.7 

: Total 11406 100.0 18978 100.0 18319 100.0 34829 100.0 2428 100.0 2° 100.0 85983 100.0 

1986 

Management 65 0.9 651 4.6 488 2.9 0 0.0 6 0.3 0 0.0 1210 1.6 
| Scientific and Professional 1130 14.80) 8 13.4 0seo 8.0 1 464 4.2 195 8.4 1, 50.0) 6031 7.9 
Administrative and Foreign Service 1326 17.40 67 Sees «= 21 4 «= 102.5 Beu, 8622.5 0 0.0) 43070 17.2 
| Technical 746 9.8peret9) 12.8) 31404 8.4. 2039 5.8 179 US 0 0.0 6195 8.1 
| Administrative Support 2242 29.4005 28.60699 45.8523 781 66.0 BaO30 44.5 0 0.0' 38245 50.2 
| Operational 2077 27.2 eee 61 ee = 13 Se = 13.6 384 = 16.6 0 50.0 11338 14.9 
| Total 7627 100.0 14172 100.0 16802) 1000 35136 1000 2314 100.0 1) 100.0 76140 100.0 


Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category and/or type of appointment. 


| -Tables 26 to 30 present more detailed information on appointments to the Public Service and on the different 
types of appointments within the Public Service (except demotions, of which there were only 2 in 1985 and 2 in 
1986). 









Appointments to the Public Service, occupational category, sex and language group 
Number and percentage of appointments to the Public Service, by occupational category, sex and language 
group, 1986 





Men Women Men Women Anglophones Francophones 

: Anglo- Franco- Anglo- Franco- 

Occupational category phones phones phones phones No. % No. % No. % No. Jo Total 
Management 43 i 9 6 50 76.9 iS Dani 52 80.0 13 20.0 65 
<= and Professional 462 85 44] 86 572 50.6 apy 48.8 903 84.1 171 SES) 1 130 
‘Administrative and 

Foreign Service 600 173 418 ee 786 593 538 40.6 1018 78.1 285 219 1 326 
Technical 440 130 1S 39 586 78.6 158 21.2 553 76.6 169 23.4 746 
eenistrative Support 278 69 1 BS3 493 354 15.8 1 882 83.9 1 631 74.4 562 BEES 2 242 
Operational 1 286 328 332 102 1 637 78.8 436 21.0 1618 79.0 430 21.0 2 077 
Total 3 133 792 2 681 838 4010 52.6 3 596 47.1 5 814 78.1 1 630 21.9 7 627 


Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category, sex and/or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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f om 


Men Women Men Women Anglophones Francophones 


Anglo- Franco-  Anglo- Franco- 
Occupational category phones phones’ phones phones 


Management 440 109 79 23 
Scientific and Professional Og 318 392 114 


Administrative and 

Foreign Service 1 401 597 1 349 591 
Technical 1 147 320 269 78 
Administrative Support 382 185 PA SII NAB) 
Operational 1 094 460 167 9] 
Total 


specify sex and/or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 


Anglophones Francophones 





Anglo- Franco- Anglo- Franco- 
phones phones phones phones 





Occupational category 





Management 329 96 46 7 
Scientific and Professional 639 179 382 137 
Administrative and 

Foreign Service 1 469 625 1 096 407 
Technical 763 342 214 Tg 
Administrative Support Qik 39] 4008 2535 | 
Operational 1 228 551 366 is 
Total 5155 218 








Note:—The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify sex and/or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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Women Anglophones Francophones 


Sa se ee a ea ee ee 


Anglo- Franco- Anglo- Franco- 
Occupational category phones phones phones phones 


_ Scientific and Professional Sil 170 537 176 
Administrative and 
Foreign Service 1 269 531 2 536 
| Technical 1058 258 531 160 
_ Administrative Support DSSS W487 owl 708 £7280 
_ Operational 3558 0 618 414 145 
| Total 








specify sex and/or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 





Anglophones Francophones 


a Anglo- Franco- _Anglo- Franco- 
Occupational category phones phones phones_ phones No. % No. % No. % No. % Total 
Management 4 2 0 0 
entific and Professional 104 28 


ministrative and 
reign Service 212 110 


Technical 118 27 


\dministrative Support 93 69 












:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did nor 
specify sex and/or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 



























104. Appointments 
Appointments and employee mobility 

B) Number and percentage of appointments within the Public Service, by employee mobility and type of 
appointment, 1986 

















Type of appointment 












Lateral 
transfers Re- Downward 
Promotions or deployments appointments transfers Demotions Total 

Employee mobility No. % No. % No. % No. % No. % No. % 
Intradepartmental 13 349 94.2 | 15 061 89.6 | 35060 99.8 1 799 lean 0 100.0 | 65274 95.4 | 
Interdepartmental 823 5.8 1 741 10.4 76 0.2 515 223 1 0.0 3157, 4.6 
Total 14172 | 100.0 16802 | 100.0 35136 | 1000 2314 100.0 1 | 1000 68431 10 0.0 | 
No change of group or sub-group 9 500 67.0 | 16500 98.2 | 35055 Oss | 986 42.6 0 50.0 | 62042 90.7 
Change of group or sub-group 4672 33.0 302 1.8 oe 86s. 1 328 57.4 | 1 50.0 6389, 9.3 
Total 14172 | 100.0 16802 100.0 35136 100.0 2314 100.0 1 100.0 68 431) 100.0 
Indeterminate to indeterminate 11.952 84.3 9 179 54.6 69 0.2 1615 69.8 1 50.0 | 22820, 33.3 
Specified period to specified period Pit 7.8 4 583 27.3 aoe 8699.6 345 14.9 | 0 0.0 | 41043 60.0 
Specified period to indeterminate 998 7.0 2 765 16.5 28 0.1 204 8.8 | 0 0.0 3996 58 
Indeterminate to specified period 94 Os) 260 eS c.g 149. 6.4 0 50.0 ~ 2) BBB 
Total 14172 | 100.0 16802 100.0 35136 1000 2314 | 100.0 1 | 100.0 68 431 | 1008 


Note: The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify type of appointment and/or employee mobility as to period of appointment. 
















Appointments and selection process 3 
Number and percentage of appointments within the Public Service, by selection process and type of appointnenil 
1986 


Type of appointment 











Lateral 
transfers or Downward 
Promotions deployments Reappointments transfers Demotions Total 

Selection process No. % No. % No. % No. % No. % No. % 
With competition 

e Poster 6 445 45.5 2 385 14.2 1 250 3.6 304 Ss) 0 0.0 | 10387 15.2 
e Inventory 1 909 13.5 2 809 16.7 | 10606 30.2 305 12 0 0.0 iia 629 22.8 
Without competition 

e Reclassification 3 838 Pipe 65 0.4 11 0.0 76 aS 0 0.0 3 990 5.8 
e Other processes 1.980 14.0 eis 68.6 | 23 266 66.2 1 629 70.4 1 100.0 | 38412 










































14172 | 100.0 16802 100.0 35136 1000 100.0 1 | 100.0 68 431 | 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify selection process and/or type of appointment. 
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Appointments 105 


Appointments, occupational category, language requirements of position and language group 
Number and percentage of appointments to and within the Public Service, by occupational category, language 
requirements of position and language group of employee, 1986 : 





Occupational category and 
language requirements of position 


Management 
Bilingual imperative 
Bilingual non-imperative 
English 
French 
English or French 
Total 

Scientific and Professional 
Bilingual imperative 
Bilingual non-imperative 
English 
French 
English or French 
Total 

_ Administrative and Foreign Service 
Bilingual imperative 
Bilingual non-imperative 
English 
French 
English or French 
Total 

Technical 
Bilingual imperative 
Bilingual non-imperative 
English 
French 
English or French 





| Total 
| Administrative Support 
Bilingual imperative 
_ Bilingual non-imperative 
| English 
French 
English or French 
Total 
ccna 














Bilingual imperative 
Bilingual non-imperative 
_ English 
! French 

English or French 
Total 
All categories 





Bilingual imperative 

| Bilingual non-imperative 
English 

pi) French 

'|_ English or French 
Grand total 


Service) and/or language group. 


To the Public Service 


_ Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category, language requirements of position, type of appointment (fo or within the Public 


} —For language group, percentage is based on the total of employees whose first official language is known. 


Within the Public Service 


Anglophones Francophones Anglophones Francophones Grand total 
No. % No. % Total No. % No. % Total No. % 
12 Stall 9 42.9 21 139 58.5 2 46.5 260 281 232 
29 87.9 4 12.1 33 595 82.6 125 17.4 720 753 62.2 
10 100.0 0 0.0 10 163 99.4 1 0.6 164 174 14.4 
0 0.0 0 0.0 0 0 0.0 0 0.0 0 0 0.0 
1 100.0 0 0.0 ] 1 100.0 0 0.0 1 2 0:2 
52 80.0 13 20.0 65 898 78.4 247 21.6 1 145 1210 =100.0 
55 45.5 66 54.5 121 197 29.9 462 70.1 659 783 13.0 
18 51.4 19) 48.6 35 333 54.1 283 45.9 616 652 10.8 
746 96.5 27 BIS 773 2 993 96.4 111 3.6 3 104 3 946 65.4 
3 9.4 29 90.6 32 9 4.2 203 95.8 212 245 41 
81 73.0 30 27.0 111 214 WBS Vy 26.5 291 402 6.7 
903 84.1 171 15.9 1 130 3.746 76.7 1137 23.3 4 896 6031 100.0 
69 333) 139 66.8 208 857 33.4 1 709 66.6 2 566 2 786 21.3 
21 40.4 31 59.6 52 892 50.6 872 49.4 1 764 1 816 13.9 
854 95.2 43 4.8 897 6 191 96.7 214 3.3 6 405 Uf 38y/ 56.1 
1 19 58) 98.1 54 2 0.3 576 99e7 578 636 49 
48 76.2 15 23.8 63 231 78.3 64 PANGS) 295 361 2.8 
1018 78.1 285 21.9 1 326 8 252 70.5 3 460 295 11733 | 13070 100.0 
9 20.5 35 15 44 95 DP) 254 72.8 349 397 6.4 
13 20.0 Sy 80.0 65 150 3129 320 68.1 470 535 8.6 
478 95.0 25 5.0 503 3 633 95.6 168 4.4 3 801 4 370 70.5 
0 0.0 36 =: 100.0 36 14 3.0 446 97.0 460 498 8.0 
52 vale) 21 28.8 73 224 73.4 81 26.6 305 380 6.1 
553 76.6 169 23.4 746 4126 76.4 1 273 23.6 5 441 6195 100.0 
113 25.8 325 74.2 438 1 268 OES Sy 80.1 6 385 6 873 18.0 
11 31.4 24 68.6 35 450 32.5 936 67.5 1 386 1 425 3.7 
1 413 94.6 81 5.4 1494 19071 93:3 I 3722 6.7 | 20443 22116 57.8 
4 4.9 78 O5nl 82 84 ee 4971 98.3 5 055 § 177 13,5 
81 62.3 49 Sol 130 1417 59.3 974 40.7 2 391 2 533 6.6 
1631 74.4 562 25.6 2242 | 22371 62.6 13393 37.4, 35961 38245 100.0 
23 STS 17 42.5 40 fl Dye8 205 O27 282 322 2.8 
3 30.0 7 70.0 10 46 25.8 132 74.2 178 188 Ly 
1 520 9705 39 2s 1559 6 493 97.6 Sy) 2.4 6 650 8 292 vied 
5 1.6 315 98.4 320 26 2.0 1 268 98.0 1 294 1 628 14.4 
67 S73 50 42.7 117 450 58.4 321 41.6 771 892 7.9 
1618 79.0 430 21.0 2077 7 103 77.3 2 086 22ct 9250 | 41338 100.0 
281 B22 591 67.8 872 2 633 Del 7 868 74.9 | 10501. 11442 15.0 
95 41.3 135 58.7 230 2 466 48.0 2 669 52.0 5135 5 370 GES 
5 060 58) DS 4.1 5275 38548 95.0 2 023 5.0 » 40571 46285 60.8 
13 Des 511 OES 524 135 1.8 7 464 98.2 7 599 8 184 10.7 
330 66.7 165 3)8),3) 495 2 537 62.6 1 SI 37.4 4054 4570 6.0 
5 814 78.1 1 630 21.9 7627 | 46506 68.3. 21597 31.7 68431 76140 100.0 
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Occupational 
category 


Management 


Scientific and 
Professional 


Administrative 
and 
Foreign Service 


Technical 


Administrative 


Support 


Operational 


All categories 
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Anglophones Francophones Total 
Type of employment No Jo No. % No % 
Indeterminate 98s | 
Specified period 
Total 281 | 
Indeterminate 
Specified period 
Total 
Indeterminate 
Specified period 
Total __ 2786 | 
Indeterminate 
Specified period me (52.6 | 
Total a 289) 
Indeterminate 22.6 








Specified period 77.4 














Total __ 5.450, 6873 | 
Indeterminate 

Specified period 

Total 1000222 

Indeterminate 

Specified period 56.3 65.9 





Grand total 2 916 8 469 


Note:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify type of employment and/or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 















Occupational 
category 


Management 


Scientific and 
Professional 


Administrative 
and 
Foreign Service 


Technical 


Administrative 


Support 


Operational 


All categories 


Note:The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 


Status of appointee as 
to language requirements 
of position 


Met 

Must meet 

Not required to meet 
Total 


Met 

Must meet 

Not required to meet 
Total 


Met 

Must meet 

Not required to meet 
Total 


Met 

Must meet 

Not required to meet 
Total 


Met 

Must meet 

Not required to meet 
Total 


Met 

Must meet 

Not required to meet 
Total 


Met 

Must meet 

Not required to meet 
Grand total 
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specify language group and/or status of appointee as to language requirements of position. 


—For language group, percentage is based on the total of employees whose first official language is known. 





Francophones Total 


| 183 ae 


107 
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Geographic area 


Newfoundland 


108 Appointments 


Prince Edward Island 


Nova Scotia 
New Brunswick 


Quebec (Except NCR) 
National Capital Region 
Ontario (Except NCR) 


Manitoba 
Saskatchewan 
Alberta 


British Columbia 


Yukon 


Northwest Territories 


Total 


Women 
% of 
total 
No. applicants 
108 D5) 
64 39.0 
469 29.8 
241 De5 
2 381 40.4 
6 378 56.2 
1 518 S72 
546 35.4 
752 42.8 
771 37.1 
1 130 34.2 
8 25.0 
107 37.9 

14 473 43.3 2 


No. 
20 


Native people 


% of 
total 
applicants 


4.0 
oy 
4.4 
5.8 


3.9 | 


4.2 
6.2 
10.4 
1529 
D2 
10.2 
6.3 


33:0) 


6.5 


Disabled people 
% of 
total 
No. applicants 
48 9.6 
33 20.1 
55 XS 
41 4.7 
314 5:3 
834 7.4 
98 2.4 
74 4.8 
70 4.0 
70 3.4 
192 5.8 
0 0.0 
2 0.7 
1 831 5.5 


Applicants in the National Applicant Inventory System, geographic area and 


underrepresented group 
Number and percentage of women, 
Inventory System, by geographic area, 1986 


Members of 


Native, disabled and visible minority candidates in the National Applicant 


visible minorities? 


597 


% of 
total 


applicants 


1.4 
0.0 
6.7 
0.5 
2.0 
Dee 
1.0 
is) 
1.0 
1.3 
0.1 
0.0 
0.0 
1.8 





Total 

in 
inventory 
11, 

164 

1 572 





4See Glossary, p. 129, for definition of members of visible minority groups. 


Appointments of university graduates and geographic area 


Number and percentage of university graduates and of appointments of university graduates, by geographic area | 
in which last degree was obtained, sex and language group, 1986 





Geographic area 
Newfoundland 


Prince Edward 
Island 


Nova Scotia 
New Brunswick 
Quebec 

Ontario 
Manitoba 
Saskatchewan 
Alberta 

British 
Columbia 


Outside 
Canada? 


Total 


Graduates? 


Men Women 


972 1049 
126 138 
2490 2699 
1349 1407 
13749 12961 
24945 25877 
2 FRAT O65 
1945 2045 
4308 4584 
4471 4194 
0 0 


S739 SSS 


No. % 

2 021 1.8 
264 = 0.2 
5189 4.5 
2756 2.4 
26710 23.3 
50822 44.3 
5349 4,7 
3990 § 3.5 
8892 7.7 
8665 7.6 
0 0.0 
114658 100.0 


ee 


Men 


Women 


Anglo- Franco- Anglo- Franco- 
phones phones phones phones 


15 0 
1 0 
19 0 
12 5 
14 TA 
169 3 
13 0 
10 0 
20 0 
40 1 
6 0 
319 120 


6 0 

0 0 
33 2 
14 3 
14 80 
174 32 
13 0 
19 0 
13 0 
50 1 
8 0 
344 120 


4Data on graduates obtained from Statistics Canada are based on the 1985 calendar year. 


>Canadians whose highest degree was obtained outside Canada. 


Appointments 

Men Women 
No. % No. % 
[Saevle! 6 28.6 
1 100.0 0 0.0 
OMESioee 35 64.8 
17 50.0 17 50.0 
91 49.2 94 50.8 
206 50.0 206 50.0 
13 46.4 5) SBN 
10 34.5 19 65;5 
20 60.6 13 39.4 
41 44.6 51 55.4 
6 42.9 Sioyvel 
439 48.6 464 51.4 


663 


240 


Anglophones Francophones 


26.6 


Total 





14 15 
903 100.0 
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| Men Women Men Women Anglophones Francophones Total 


aT ae RN Re ene arp ase | oslceasmsinietsoeinspicemmnnesssoaonsae, facciaeshneineoe sen a 


Anglo- Franco- Anglo- Franco- 


Occupational field phones phones phones_ phones 







% 
| Administration 89 30 140 
| Foreign Service 19 6 
| Accounting/Auditing* 19 16 
| Pure and Applied Science 117 34 
Computer Science 32 1 
| Social/Economic? 43 15 
Total 





Includes 13 appointments to the Office of the Auditor General of Canada. 


>For the purposes of this report, includes appointments to Law and Library Science positions, as well as Economics, 
_ Statistics and Welfare Programs. 
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Women Anglophones Francophones 


Anglo- Franco- Anglo- Franco- 
Occupational field phones phones phones phones 
Management Sciences 33 9 30 16 
Pure and Applied Sciences* 37 32 68 29 
19 23 10 16 








Computer Systems 
Total 


Includes appointments of 92 nurses to the Pure and Applied Sciences field, 89 with National Health and Welfare 
and 3 with Veterans Affairs, as well as 14 air-traffic-controllers-in-training with Transport Canada. 









Anglophones Francophones 


a | | Sn 





Anglo- Franco- Anglo- Franco- 
phones phones phones phones No. % No. % No. % No. % No. 





Institution 


University 1680 623 1613 631 


Community college and 
CEGEP 285 148 220 ] 


16 
Total 1965 2 736 
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Lay-offs, occupational category, sex and language group 
Number of separations due to lay-off, by reason for lay-off, occupational category, 
sex and language group, 1986 












Men Women Men Women Anglophones Francophones 
| Reason and Anglo- Franco-  Anglo- Franco- 
| occupational category phones phones phones _ phones No. % | No. % No. % No. % Total 
_ Reorganization 
. Management 5 2 0 0 m2 ©6©100.0 0 0.0 5 71.0 2 29.0 7 
Scientific and Professional 47 13} yi 10 60 62.0 37 38.0 74 76.0 23 24.0 97 
Administrative and Foreign 
Service 53 31 Si 30 84 49.0 87 51.0 110 64.0 61 36.0 171 
Technical 32 8 12 3 40 73.0 15 27.0 44 80.0 11 20.0 55 
Administrative Support I72 7 107 29 19 12.0 136 88.0 119 77.0 36 23.0 155 
Operational 87 36 31 14 123 73.0 45 27.0 118 70.0 50 30.0 168 
__ Total 236 97 234 86 333 51.0 320 49.0 470 72.0 183 28.0 653 
| Privatization 
| Management 1 0 0 0 i 100.0 0 0.0 m §6100.0 0 0.0 1 
Scientific and Professional iis) 0 4] 1] Hoy 2626.0 42 74.0 56 98.0 1 2.0 57 
Administrative and Foreign 
Service WS 0 16 0 23 59.0 16 41.0 39 100.0 0 0.0 39 
Technical 5 0 4 0 5 56.0 4 44.0 9 100.0 0 0.0 9 
Administrative Support 1 0 28 2 ] 3.0 30 97.0 29 94.0 2 6.0 31 
_ Operational 104 3 50 0 107 68.0 50 32.0 154 98.0 3 2.0 157 
Total 149 3 139 3 152 52.0 142 48.0 288 98.0 6 2.0 294 
Decentralization 
Management 0 0 0 0 0 0.0 0 0.0 0 0.0 0 0.0 0 
Scientific and Professional 4 0 0 0 4 100.0 0 0.0 4 100.0 0 0.0 4 
Administrative and Foreign 
Service 0 0 0 0 0 0.0 0 0.0 0 0.0 0 0.0 0 
Technical 0 0 0 0 0 0.0 0 0.0 0 0.0 0 0.0 0 
| Administrative Support 0 0 2 2 0 0.0 4 100.0 2 50.0 2 50.0 4 
| Operational 0 0 0 0 0 0.0 0 0.0 0 0.0 0 0.0 0 
' Total 4 0 Ree 2 4 50.0 4 50.0 6 75.0 2 25.0 8 
|All reasons 
| Management 6 2 0 0 $ 100.0 0 0.0 6 75.0 2 25.0 8 
Scientific and Professional 66 13 68 11 79 50.0 79 50.0 134 85.0 24 15.0 158 
Administrative and Foreign 
Service 76 31 73 30 107 51.0 103 49.0 149 71.0 61 29.0 210 
Technical 37 8 16 3 45 70.0 19 30.0 53 83.0 11 17.0 64 
_ Administrative Support 13 7 137 38 20 11.0 170 89.0 150 79.0 40 21.0 190 
_ Operational 191 39 81 14 230 71.0 95 29.0 272 84.0 53 16.0 325 





Grand total 389 100 375 91 489 51.0 466 49.0 764 80.0 191 20.0 955 
eee ee Oe ee tC 
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Reason for separation (except lay-off) 


Release 
e for breach of discipline or misconduct 


¢ for incompetence or incapacity 
e for abandonment of position 
Rejected on probation 
Revocation of appointment 


Retirement 
e at age 65 or over 


e elective, at age 55-64 








e medical grounds 
End of specified period 
Death 

Resignation 

Total? 


®Includes 35 separations for which reason was not specified. 











Geographic area 





Prince Quebec Ontario 
Reason for separation New- Edward Nova New (Except Quebec Ontario (Except 
(Except lay-off) foundland Island Scotia Brunswick _ NCR) Si _(NCR) (NCR) NCR) _ 
Release 
¢ for breach of discipline or misconduct 


e for incompetence of incapacity 
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e for abandonment of position 
Rejection on probation 
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Revocation of appointment 
Retirement 
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at age 65 or over 











° elective, at age 55-64 435 777 
~ medical grounds patel ures 
End of specified period 221 
Death 105 
Resignation 





Total* 


4Includes 35 separations for which reason was not specified. 
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Geographic area 


Saskat- British Northwest Outside 
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Number and percentage of separations from the Public Service, by occupational category, reason, sex and 


(A Vy, l Separations, occupational category, reason, sex and language group 
HE 2 r 


language group, 1986 





Occupational category and 
reason for separation 
(except lay-off) 
Management 
Release 
Rejected on probation 
Revocation of appointment 
Retirement 
End of specified period 
Death 
Resignation 
Total 
Scientific and Professional 
Release 
Rejected on probation 
Revocation of appointment 
Retirement 
End of specified period 
Death 
Resignation 
Total 


Administrative and Foreign 
Service 


Release 
Rejected on probation 
Revocation of appointment 
Retirement 
End of specified period 
Death 
Resignation 
Total 

Technical 
Release 
Rejected on probation 
Revocation of appointment 
Retirement 
End of specified period 
Death 
Resignation 
Total 

Administrative Support 
Release 
Rejected on probation 





Revocation of appointment 
Retirement 





End of specified period 
Death 
Resignation 
Total 
Operational 








Release 





Rejected on probation 
Revocation of appointment 


Francophones 


Anglo- Franco- 
phones phones 





Retirement 





End of specified period 
Death 

Resignation 

Total 








0 0 
0 0 
0 0 
243 58 
0 1 
i! 1 
45 16 
300 76 
7 10 
7 6 
0 0 
274 55 
138 28 
20 8 
37] 90 
817 197 
20 1] 
19 5 
0 0 
709 169 
218 113 
68 27 
634 193 
1 669 $18 
1] 8 
28 10 
2 l 
473 87 
Ws 47 
39 14 
332 83 
1 064 250 
8 7 
9 3 

l 
164 Di 
348 187 
28 7 
334 114 
892 375 
55 51 
19 13 
2 0 
1 144 302 
658 181 
109 24 
810 195 
2 798 766 


Anglo- Franco- 
phones phones 


0 0 
0 0 
0 0 
l 3 
0 0 
0 0 
8 6 
9 9 
3 1 
5 0 

] 
37 13 
136 44 
7 1 
421 63 
610 | pape 
if 1 
7 3 

0 
169 52 
B25 12 
19 5 
550 143 
1075 326 

4 

5 

0 

26 
88 39 
1 0 
135 33 
259 82 
34 18 
35 18 
1 0 
652 174 
1 704 932 
54 14 
2 280 786 
4761 1942 
6 92 
6 4 
0 0 
102 a2 
160 39 
7 2 
304 74 
585 153 


Women 
No % 
0 0.0 
0 0.0 
0 0.0 
4 eS 
0 0.0 
0 0.0 
14 18.4 
18 4.6 
4 19.0 
5 27.8 
1 100.0 
So) 14.2 
195 51.9 
9 24.3 
522 5228 
791) 43.3 
9 225 
10 28.6 
0 0.0 
on = «20.1 
455 Siz 
24 20.0 
700 45.5 
1419 39.1 
oH 20.8 
9 18.8 
0 0.0 
31 S74 
Es 34.2) 
l 1.9 
169 28.7 
346 20.4 
52 75.4 
54 81.8 
] 50.0 
830 78.9 
2 782 82.6 
70 66.7 
3 143 87.1 
6 933 83.8 
8 7.0 
1] 23.9 
0 0.0 
134 8.5 
284 21.9 
9 6.2 
394 27.6 
840 18.2 


Anglophones 

No % 
0 0.0 

0 0.0 

0 0.0 
244 = 80.0 
0 0.0 

mm «(O97 

om 8670.7 
309 78.4 
10, 47.6 

12 66.7 

1 100.0 

mm = 882.1 
oe = 79.2 
oe 8675.0 
792: 83.8 
1427) 817 
Oe 69.2 
te 8676.5 | 

0 0.0 

878 8679.9 
542 69.8 
be 73.1 
mem =8=77.9 
2745) 76.5 
hm 8662.5 

a = 70.2 

mB 66.7 
499 84.4 
267 = 75.6 
me O74.1 
wen 8680.1 
1323) 79.9 
me 8 (62.7 
44 67.7 

2 100.0 

816 77.9 
2054 64.7 
82 79.6 
Dem 74.4 
5655| 70.9 
61 53.5 
25 = 59.5 

2 100.0 
1246 8678.9 
2 8678.8 
me (81.7 
1114 ~ = 80.5 
3383) 78.6 
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Table 44—Continued 

Men Women Men Women Anglophones Francophones 

_ Occupational category and SS ee 
reason for separation Anglo- Franco- Anglo- Franco- 

(except lay-off) phones phones phones phones 

_ All categories 


Release 
Rejected on probation 
Revocation of appointment 
Retirement 
_ End of specified period 
Death a ene 
_ Resignation es 10 ie) 8295 
Grand total 7 559 2640 10080) . 
Note:-The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category, sex, language group and/or reason for separation. 

























For language group, percentage is based on the total of employees whose first official language is known. 


Anglo- Franco- Anglo- Franco- 
phones phones phones _ phones 
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Northwest Territories 


Total 7559 7316 264 
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specify geographic area, sex and/or language group. 


—For language group, percentage is based on the total of employees whose first official language is known. 
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(A 6 Separations, occupational category, reasons and geographic area 
Tir 






Number of separations from the Public Service, by occupational category, reason and geographic area, 1986 


Geographic area 














Occupational category and Prince Quebec 

reason for separation New- Edward Nova New (Except Quebec Ontario 

(Except lay-off) foundland Island Scotia Brunswick NCR) (NCR) (NCR) 

Management 
Released 0 0 0 0 0 co 0 
Rejected on probation 0 0 0 0 0 0 0 
Revocation of appointment 0 0 0 0 0 0 0 
Retirement 1 5 3 3 25] 57 158 
End of specified period 0 0 0 0 0 1 0 
Death 0 0 0 0 0 3 5 
Resignation 0 0 3 1 5 15 39 
Total 1 5 6 4 17 77 202 

Scientific and Professional 
Release 0 0 0 0 9 0 6 
Rejected on probation 0 0 0 0 5 1 > 
Revocation of appointment 0 0 0 0 0 0 0 
Retirement 2 4 14 10 56 | 22 103 
End of specified period 1 1 20 13 63 Qt 74 
Death 1 0 1 0 6 0 1 
Resignation 14 4 24 19 97 32 199 
Total 18 9 59 42 236 82 400 





Administrative and Foreign Service 











Release 0 1 0 0 8 1 7 
Rejected on probation 0 0 1 0 3 35) 8 
Revocation of appointment 0 0 0 0 0 0 0. 
Retirement 10 8 44 29 117 152 260 
End of specified period 15 4 35 25 1S 70 12S 
Death 0 0 2 2 18 | 14, 28 
Resignation 17 iy? 48 2A. 124 197 346 
Total 42 25 130 7/4 401 437 ws 
Technical 
Release 0 0 0 1 9 1 3 
Rejected on probation 0 0 23 0 4 0 10 | 
Revocation of appointment 0 0 0 0 1 0 1 
Retirement 18 8 56 18 66 11 161 
End of specified period 21 4 16 10 65 30 74 
Death 1 0 8 2 11 3 11 
Resignation 31 1 50 15 74 12 95 
Total 71 13 153 46 230 57 355 
Administrative Support 
Release 0 0 1 0 14 5 17 
Rejected on probation 0 0 2, 2 4 3 20 
Revocation of appointment 1 0 0 0 0 0 0 
Retirement 11 8 56 28 96 57 351 
End of specified period 140 29 125 139 646 193 728 
Death ] 0 2 2 11 8 33 
Resignation 50 27 97 58 359 253 839 


Total 203 64 283 229 1 130 519 1 989 
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Table 46—Continued 
| a ee er ee ee ey A ee 


Geographic area 


a es 


Saskat- British Northwest Outside 
Manitoba chewan Alberta Columbia Yukon Territories Canada Total 
| 0 0 0 | 0 0 0. 0 0 
| 0| 0 0 | 0 0 0 0 0 
0 0 0 0 0 0 0 0 
: 6 4 6 15 0 0 10 305 
: 0 0 0 0 0 0 0 i 
0 0 1 0 0 0 2 12 
| OO TF — 
E 9 5 8 18 0 1 13 395 
1 2. 0 1 0 0. 0 21 
3 | 0 2 0 0 0 0 18 
| 0 0 0 1 0 0 0 1 
| 26 13 32 36 0 1 0 386 
: 34 8 37 50 5 9 0 376 
| 2 Li 3 i 0 0 0 37 
| 114 61 91 74 23 44 2 989 
: E 180 85 165 163 28 54 2 1828 
1 r 6 8 0 0 | 40 
1 3 4 4 0 0 0 35 
| 0 0 0 0 0 0 0 0 
47 40 48 106 0 2 12 1 102 
22 26 31 112 0 5 1 796 
5 2 11 8 3 2 2 120 
79 56 135 156 14 22 10 1538 
E 155 127 235 394 17 31 26 3 632 
0 he 1 | 0 0 0 24 
| 8 0 0 0 0 1 0 48 
0 0 0 0 0 0 0 3 
| a7 15 38 72 2 3 0 591 
| 23 6 35 49 2 8 0 383 
3 {| 3 5 0 | 0 0 54 
38 19 62 56 18 35 0 589 
99 42 139 183 22 47 0 1 692 
1 i 6 14 0 0 0 69 
3 2 6 7 0 0 0 66 
0 0 0 0 0 1 0 2 
y 19 46 {14 2 0 4 1052 
: 241 ye 142 320 8 17 1 3 370 
| 4 ba 8 Z 0 2 2 105 
4 3 607 
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Table 46—Continued 


Geographic area 










Occupational category and Prince Quebec Ontario 
reason for separation New- Edward Nova New (Except Quebec Ontario (Except 
(Except lay-off) foundland Island Scotia Brunswick NCR) (NCR) (NCR) NCR) 

















Operational 
Release 
Rejected on probation 
Revocation of appointment 


GN 
Nn — 


Retirement 154 
End of specified period 5 
Death 
Resignation 85 
Total 





All categories 
Release 
Rejected on probation 
Revocation of appointment 
















Retirement 90 
End of specified period 221 
Death 12 
Resignation 134 87 









Grand total 


Note: The sums of the figures do not always equal the totals because, in a number of cases, the documents did not 
specify occupational category, reason for separation and/or geographic area. 
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Table 46—Continued 





Geographic area 






Saskat- British Northwest Outside 


Manitoba chewan Alberta Columbia Yukon Territories Canada Total 
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Appeals dismissed 





Appeals allowed 







































With Without With Without 
; hearing hearing hearing hearing 
1 (department (department (appellant (appellant Noright of 
Jccupational category With hearing — conceded) conceded) With hearing withdrew) withdrew) appeal? Total 
fanagement 0 Sc? 15 
ministrative and Foreign Service 4] 










hnical 11, 
dministrative Support 32 
perational 51 






m tal 
The Appeal Board had no jurisdiction to hear the appeal. 
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Department 

Agriculture 

Canadian Aviation Safety Board 

Canadian International Development 
Agency 

Canadian Radio-television and Telecom- 
munications Commission 

Canadian Transport Commission 

Communications 

Consumer and Corporate Affairs 

Correctional Service of Canada 

Employment and Immigration 

Energy, Mines and Resources 

Environment 

External Affairs 

Finance 

Fisheries and Oceans 

Immigration Appeal Board 

Indian Affairs and Northern Development 

Insurance 

International Joint Commission 

Justice 

Labour 

National Defence (civilian) 

National Health and Welfare 

National Library of Canada 

National Museums of Canada 

National Parole Board 

National Revenue (Customs and Excise) 

National Revenue (Taxation) 

Privy Council Office 

Public Archives of Canada 

Public Service Commission 

Public Service Staff Relations Board 

Public Works 

Regional Industrial Expansion 


Royal Canadian Mounted Police 
(Public Service employees) 


Secretary of State of Canada 
Science and Technology 
Solicitor General 

Statistics Canada 

Supply and Services 
Transport 
Veterans Affairs 
Total 














Appeals allowed 
With 
hearing 
(department 
With hearing = conceded) 
17 0 
0 0 
0 0 
0 0 
0 0 
0 1 
11 0 
15 2 
8 3 
0 0 
3 3 
2 1 
6 0 
5 0 
0 0 
1 0 
0 0 
0 0 
0 0 
0 0 
25 8 
2 0 
2 0 
0 0 
1 0 
16 4 
21 0 
0 0 
0 0 
1 0 
0 0 
5 1 
0 0 
0 0 
0 0 
1 0 
0 0 
0 0 
2 3 
i 3 
9 0 


The Appeal Board had no jurisdiction to hear the appeal. 


Without 
hearing 
(department 
conceded) 

0 


0 


Oo 
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Appeals dismissed 
With 
hearing 
(appellant 
With hearing withdrew) 
11 4 
0 0 
2 1 
3 0 
0 0 
0 0 
3 0 
39 14 
63 18 
2 1 
23 3 
20 6 
0 1 
3 0 
0 0 
6 0 
0 0 
1 0 
1 0 
2 1 
67 15 
8 1 
0 0 
1 0 
0 0 
31 17 
138 18 
0 0 
2 0 
0 0 
0 0 
13 2 
3 1 
1 0 
9 2 
0 0 
0 0 
2 2 
10 4 
30 8 
6 4 


Without 
hearing 
(appellant 
withdrew) 
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No right of 
appeal* 
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j Selection processes* 
Appointing authority and Appealed and Appeals 
type of selection processes Appealable Appealed> disposed of > allowed 
Public Service Commission 
_(non- delegated staffing) 
Closed competitions 165 5 8 0 
49 4 10 0 
214 9 18 0 
| Departments 
| (delegated staffing) 
Closed competitions 4 689 525 607 86 
946 260 212, 28 
5 635 785 879 114 
PSC and departments 
Closed competitions 4854 530 615 86 
Without competition 


995 264 282 28 
Grand total! di 


Figures include cases where the jurisdiction of the appeal board to hear the case had to be determined. 

The number of selection processes appealed and the number of selection processes appealed and disposed of are not 
e same because an appeal lodged in one year may not be disposed of until the following year. 

The Appeal Board had no jurisdiction to hear the appeal. 

The number of appeals against selection processes appealed and disposed of is lower than the grand total of appeals, 
as there can be more than one appeal against a given selection process. 








On 


a Selection processes* 





















Occupational Appealed and Appeals 
category Appealable _Appealed® _ disposed of » allowed 
_ Management 202 13 











i 


4 
346 
S 


cientific and Professional 519 
Administrative and Foreign Service 
Technical 

_ Administrative Support 
RG perational 165. 
‘Total te 794 | 
“Figures include cases where the jurisdiction of the appeal board to hear the case had to be determined. 


. E The number of selection processes appealed and the number of selection processes appealed and disposed of are not 
the same because an appeal lodged in one year may not be disposed of until the following year. 















761 175 








114 
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Disposition of appeals 


Appeals Appeals No right 
allowed dismissed of appeal* 
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Appealed and Appeals 
disposed of ° allowed 


9 


Appealed ° 


Department 





N 


Agriculture 

Bureau of Pensions Advocates 
Canada Labour Relations Board 
Canadian Aviation Safety Board 
Canadian Grain Commission 
Canadian Human Rights Commission 





Soro rea are 
_ 


Canadian Intergovernmental Confer- 
ence Secretariat 


Canadian International Development 
Agency 
Canadian Pension Commission 


Canadian Radic-television and 
Telecommunications Commission 


Canadian Transport Commission 
Communications 

Consumer and Corporate Affairs 
Correctional Service of Canada 


an 
— 





Employment and Immigration 
Energy, Mines and Resources 





Environment 

External Affairs 

Federal Court 

Federal-Provincial Relations Office 
Finance 





Fisheries and Oceans 
Foreign Investment Review Agency 
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Immigration Appeal Board 


Indian Affairs and Northern 
Development 


Insurance 

International Joint Commission 
Investment Canada 

Justice 

Labour 

National Defence (civilian) 
National Energy Board 
National Health and Welfare 
National Library of Canada 
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National Museums of Canada 
National Parole Board 
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National Revenue (Customs and 
Excise) 


Nn 
~ 
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- 
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National Revenue (Taxation) 

Office of the Chief Electoral Officer 
Office of the Commissioner for Fed- 
eral Judicial Affairs 

Office of the Commissioner of Official 
Languages 

Office of the Coordinator, Status of 
Women 





Prairie Farm Rehabilitation Adminis- 
tration 


Privy Council Office 
Public Archives of Canada 
Public Service Commission 
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Table 51— Continued 





Selection processes* 




























is Appealed and Appeals 
_ Department Appealable Appealed’ disposed of ° allowed 
Public Service Staff Relations Board 0 
- Public Works 4 
Regional Industrial Expansion 0 
Royal Canadian Mounted Police 
| (Public Service employees) 12 0 
_ Science and Technology ae 1 | 1 
_ Secretary of State of Canada ee Lee aul: 0 
| Solicitor General 0 
"Statistics Canada 0 
| Supply and Services 3 
| Tax Court of Canada Nee ero. 0 
_ Transport 9 
Treasury Board (Office of the Comp- eee 
troller General) 1 0 
Treasury Board (Secretariat) ee ear 0 
Veterans Affairs 4 


/*Figures include cases where the jurisdiction of the appeal board to hear the case had to be determined. 
*The number of selection processes appealed and the number of selection processes appealed and disposed of are not 
the same because an appeal lodged in one year may not be disposed of until the following year. 


Subject area 






Systems 































i | Memt. Approach 
Ht Mgmt. Theory & Financial Materiel Personnel To Individual 
; Geographic area Orientation? Practices Informatics Mgmt. Mgmt. Seminars Mgmt. Training Devel. Auditing Total 





Newfoundland 

tince Edward Island 
Nova Scotia 

New Brunswick 
Quebec (Except NCR) 
National Capital Region 
Ontario (Except NCR) 
Manitoba 


N 
Ww 





N 
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S 
BSS 


2 


io) 
\o 


— foe) 


Nn 
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326 
1 678 
171 
9 
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8 1 044 
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NO 
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— 
Northwest Territories | 
Total 1137 2117 2357 | 599 | 


Includes management courses for the Career Assignment Program. 
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Language of instruction 





Subject area French English Bilingual 
Management Orientation* 14 40 
Management Theory and Practices 46 SZ 
Informatics 22 131 
Financial Management 8 We 
Materiel Management 16 
Seminars 3 28 
Personnel Management 34 1S 
Systems Approach to Training 3 5 
Individual Development 
Auditing 1 3 
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Total 


Includes management courses for the Career Assignment Program. 
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Occupational category 





































Adminis- 
Scientific trative 
and and Adminis- 
Manage- Profes- Foreign trative Opera- 
Subject area ment sional Service Technical Support tional Other* 
Management Orientation? 287 425 


J, 


40 
562 


Management Theory and Practices | ey 


nN 
an 
_ 


Informatics 
Financial Management 
Material Management 
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Seminars 2 





Personnel Management 
Systems Approach to Training 
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Individual Development q iUo7/ 
Auditing ifs 
Total feos Seeear62) aE 


“Occupational category not specified on application for training. 
bIncludes management courses for the Career Assignment Program. 
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Language studied 


French English 
Contin- Contin- 
uous Other uous Other Grand 
courses courses Total courses courses Total total 


1 

_ Scientific and Professional 5 
Administrative and Foreign Service TAB 
Technical 

_ Administrative Support 
Operational 











20 926 


| Includes students from departments and agencies not included in the Official Languages Information System (OLIS). 
>The number of students reported as having received language training does not represent individuals but the number 

_ of registrations in various language courses. Thus, a person who has taken two different courses during the year is 

' counted as two separate registrations for the purpose of this report. 





Region 












| Language studied 
| _ Type of course NCR _ Atlantic 








Quebec Ontario West 





Continuous 
Non-continuous 

| e Special 

Outside working hours 




















Non-continuous 
Special 
Outside working hours 





and total 
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Acting appointment 

The designation of a person to carry 
out, for a temporary period, the duties 
and responsibilities of a position having 
a higher maximum rate of pay. 


Affirmative action 

An approach which applies specific 
analytical tools to identify the sources 
of discrimination against certain under- 
represented groups and to remove any 
obstacles to the equitable representa- 
tion of these groups in Public Service 
employment. 


Appeal 

A request made to have a board, estab- 
lished under section 5 (d) of the Public 
Service Employment Act, inquire into 
the circumstances of an appointment or 
proposed appointment from within the 
Public Service, or of a recommendation 
for release or demotion because of 
incompetence or incapacity. 


Appealable selection processes 

Certain selection processes that are 
subject to appeal under section 21 of 
the Public Service Employment Act. 


Appealed selection processes 
Selection processes against which one 
or more appeals have been lodged. 


Appointment to the Public Service 
Appointment made from the general 
public or from a government agency 
not subject to the Public Service 
Employment Act. 


Appointment within the Public Service 
An appointment within or between 
departments subject to the Public Ser- 
vice Employment Act. 


Assignment 

The temporary designation of a person, 
usually within an organization, to per- 
form certain tasks, without affecting 
the person’s appointment status. 


Audit or integrated personnel audit 
The systematic review and assessment 
of departments and agencies to deter- 
mine the extent to which Treasury 
Board’s or the Commission’s personnel 
policies, procedures and systems are 
being complied with and how well 
delegated personnel authority is being 
managed. 






Bilingual position 

e Staffed imperatively 
A. bilingual position whose lan- 
guage requirements must be met 
by the candidate upon appoint- 
ment. 

e Staffed non-imperatively 
A bilingual position to which can- - 
didates who do not meet the lan- 
guage requirements may be 
appointed, if they are eligible for 
language training at public expense 
and agree in writing to meet the 
language requirements of the posi- 
tion within the specified time, or, if 
unable to do so, to accept a trans- 
fer to a position for which they are 
qualified; or if they are excluded 
from having to meet the language 
requirements because they meet 
the conditions of the Exclusion 
Approval Order (age, long service, 
compassionate grounds). 


Brokerage 

The planned interdepartmental deploy- 
ment of Executives and Senior Manag- 
ers with high potential but requiring 
developmental experience, or who are 
experiencing temporary employment 
difficulties not necessarily attributed to 
performance. 
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Closed competition 

A competition open only to people 
employed in the Public Service. Pros- 
pective candidates are invited to apply 
for positions advertised by poster, or 
are identified from an inventory of 
eligible employees. 


Competition (see Open competition 
and Closed competition) 





Delegation of staffing authority 
Authorization that the Commission 
gives a deputy head to exercise some of 
its powers, functions and duties, subject 
to certain terms and conditions. The 
Commission also approves the delega- 
tion, by the deputy head, of these pow- 
ers, functions, and duties to certain 
persons within his/her jurisdiction. 


Demotion 

Appointment of an employee to a posi- 
tion for which the maximum rate of 
pay is lower than that of the employee’s 
former position. This is done because of 
incompetence or incapacity, and is 
based on a departmental recommenda- 
tion under section 31 of the Public 
Service Employment Act. 


Deployment 

Appointment, subject to the Manage- 
ment Category Exclusion “Approval 
Order, of an employee in the Manage- 
ment Category to another position at 
the same, higher or lower level than 
that of the employee, provided there is 
no change in the personal classification 
of the employee. 


Downward transfer 

Appointment of an employee to a posi- 
tion at a lower level in the same occu- 
pational group or subgroup, or in 
another group or subgroup for which 
the maximum rate of pay is lower than 
that of the employee’s former position. 


Employee mobility 

The movement of an employee within 
or between departments, or where 
either the occupational group or sub- 
group changes, or the type of employ- 
ment changes, such as from specified 
period to indeterminate. 


Employee on probation 

An employee whose capabilities and 
competence to fulfill the requirements 
of the position through the perform- 
ance of its duties and responsibilities 
are being tested during a designated 
period following appointment. 


Exemption 

e The dispensation granted by Order- 
in-Council to a unilingual person to 
compete for a non-imperative staff- 
ing of a bilingual position and to be 
appointed to it under certain condi- 
tions. 

e A mechanism used by the Commis- 
sion to exempt, from having to be 
assessed each time they are involved 
in a staffing action, those persons 
who demonstrate a high degree of 
proficiency and permanence in 
second language skills. 


Executive (EX) group 

The senior group of the Management 
Category, consisting of five levels up to 
and including most assistant deputy 
ministers. 





im 


5 
Full-time employment 

The employment of a person ordinarily 
required to work the standard weekly) 
hours set out in the relevant collective} 
bargaining agreement or, where one is| 
not applicable, set out by the employer. 


l 
Imperative staffing (see Bilingual 
position) 











Indeterminate employment 
Part-time or full-time employment with} 
no fixed duration. 





Instrument of delegation of staffing 
authority 

A document through which the Com- 
mission authorizes a deputy head to 
exercise certain of its powers, and per- 
form functions and duties, subject to 
certain terms and conditions, and) 
approves the delegation by the deputy) 
head of these powers, functions, and 
duties to certain persons within his/her 
jurisdiction. 


Integrated Personnel Audit (see Audit) 


Integrated management process 
Process whereby management activities) 
from the planning sub-elements up, and 
decisions associated with resource) 
allocation and information systems, are 
closely coordinated and integrated. 





l 


_ Language requirements of position 
The language or languages to be used 
_by the incumbent of a position in per- 
forming the duties of the position: 
| bilingual, (French and English), Eng- 
lish essential, French _ essential, 
either/or (English or French). 

} 


| 







| Language standard 

A formalized description of the levels 
‘of second language _ proficiency 
‘required for each language skill in 
‘order to carry out the functions and 
duties of a bilingual position. 













\Lateral transfer 

Appointment of an employee to a posi- 
tion in the same occupational group, 
subgroup and level, or in another group 
or subgroup for which the maximum 
rate of pay is the same as that of the 
employee’s former position. 























{ 
| 
Lay off 

| he termination of a person’s employ- 
ment, under subsection 29(1) of the 
Public Service Employment Act, 
“where the services of an employee are 
no longer required because of lack of 
work or because of discontinuance of a 
unction.” Under these circumstances, 
he deputy head may lay off the 
*mployee, in accordance with Commis- 
ion regulations. This decision is not 
ubject to appeal. 







etc profile 

he levels of second language profi- 
lency required, in each official lan- 
uage, in three abilities: reading, writ- 
g and oral interaction (listening and 
peaking considered as a single act of 
ral communication). 





inguistic status of an incumbent 

“he employee’s status in meeting the 
anguage requirements of a_ bilingual 
)Osition: “met,” “must meet,” or “‘not 


equired to meet.” 


} 
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anagement Category 

An occupational category composed of 
two groups (EX and SM), including 
senior personnel with responsibility for 
policy development; program formula- 
tion and delivery; design and operation 
of management processes; and manage- 
ment of personnel, finances, and public 
affairs. 


Members of visible minority groups 

The Treasury Board has defined mem- 
bers of visible minority groups as those 
who are by virtue of their race and/or 
color a visible minority in Canada; i.e., 
Black, Filipino, Chinese, South East 
Asian (Burma, Cambodia, Laos, Thai- 
land, Vietnam, etc.), Japanese, Korean, 
South Asian (Indo-Pakistani), West 
Asian or North African and other 
members of visible minority groups. 





Non-imperative staffing (see Bilingual 
position) 





Occupational category 

A broad series of job families charac- 
terized by the nature of the functions 
performed and the extent of academic 
preparation required. 


Occupational group 

An occupational category sub-division 
comprising similar kinds of work 
requiring similar skills. It often bears a 
relationship to an identifiable labour 
market outside the Public Service. 


Open competition 
A competition open to people from 
within and outside the Public Service. 


Opportunity for advancement 
prejudicially affected 

It is the Commision’s responsibility to 
decide whether an employee’s immedi- 
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ate career progression has been or 
would be hindered by the appointment 
or proposed appointment, without com- 
petition, of another employee. The 
opinion of prejudicial effect determines 
that an Appeal Board has jurisdiction 
to hear an appeal. 


Part-time employment (excluded from 
the Public Service Employment Act) 
The employment of a person ordinarily 
not required to work more than one- 
third of the standard daily or weekly 
hours established for people doing 
similar work (effective January 1 
1981). 


’ 


Part-time employment (subject to the 
Public Service Employment Act) 

The employment of a person ordinarily 
required to work more than one-third 
of the standard daily or weekly hours 
established for people doing similar 
work (effective January 1, 1981). 


Person-year 
The employment of one person for a 
full year or its equivalent. 


Post-audit 

Follow-up activity to an audit to deter- 
mine the extent, adequacy, nature and 
quality of departmental action to cor- 
rect audit findings. 


Priority 

¢ Administrative 
Entitlement to consideration for 
appointment before others and 
without competition, based on 
Commission policy. 

e §6Statutory 
Entitlement to appointment or 
consideration for appointment 
before others and without competi- 
tion, as stipulated in the Public 
Service Employment Act. 
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e Surplus/Lay off 

Entitlement to consideration for 
appointment before others and 
without competition, granted to 
employees identified for lay off 
who are considered suitable for 
appointment. An employee is noti- 
fied that he or she will be laid off if 
no alternative Public Service 
employment is found before the 
end of the Surplus period, which is 
normally six months. 


Promotion 

Appointment of an employee to a posi- 
tion at a higher level in the same occu- 
pational group or subgroup, or in 
another group or subgroup, for which 
the maximum rate of pay is greater 
than that of the employee’s former 
position. 





Reappointment for an additional term 
Appointment of a term employee to a 
position in the same occupational 
group, subgroup, and level, where the 
new appointment is for a_ specified 
period and the total time under the 
specified period of — employment 
amounts to six months or more in the 
same position. 


Reclassification 

Appointment of an employee to a posi- 
tion that has been re-evaluated, where 
the occupational category, group, sub- 
group, or level changes from the posi- 
tion’s previous classification. 


Referral 
The presentation of possibly qualified 
candidates, identified through an 


inventory, for consideration for vacan- 
cies, 


Release for incompetence or incapacity 
The termination of a person’s employ- 
ment under section 31(1) of the Public 
Service Employment Act, “where an 
employee, in the opinion of the deputy 
head, is incompetent in performing the 
duties of the position he occupies or is 
incapable of performing those duties.” 
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This release is recommended to the 
Commission by the deputy head, and 
can be appealed by the employee to a 
board established by the Commission. 


Resourcing 

Certain activities carried out by the 
Commission relating to the Manage- 
ment Category: planned interdepart- 
mental deployment; staffing; and coun- 
selling members of the category. 


Revolving fund 

A revolving fund is a continuing or 
non-lapsing authorization by Parlia- 
ment to make payments out of the 
Consolidated Revenue Fund for work- 
ing capital, capital acquisitions, and 
temporary financing of accumulated 
operating deficits. It is an authorization 
to draw on the Consolidated Revenue 
Fund, not a segregation of cash. A fund 
is a means by which Parliament pro- 
vides continuing authorization for an 
operation that is funded completely by 
users, or partly by users and partly by 
subsidization. The authorization is 
intended to permit the value of the 
services of the fund to be charged to 
the users, although this may not occur 
in all instances. 


Right of appeal 

The entitlement to have an appoint- 
ment or proposed appointment from 
within the Public Service, or a recom- 
mendation for release or demotion 
because of incompetence or incapacity 
inquired into by an Appeal Board. 


§ 


Seasonal employment 
Part-time or full-time employment for 
certain parts of the year only. 


Selection with competition 
A. selection process where either a 
competition poster or an inventory is 
used to identify candidates. 














Selection without competition 
A. selection process consisting of a 
reclassification, lateral transfer, down- 
ward transfer, promotion, or priori 
appointment. 


Senior Management (SM) Group 
The group immediately below the | 
Executive Group in the Manag 
Category. 


Separation 
The termination of a person’s employ-| 
ment from that part of the public ser-) 
vice where the Commission has the} 
exclusive right and authority to} 
appoint. ; 


Specified period employment 
Part-time or full-time employment for 
a predetermined period. 


7 


Surplus (see Priority) 


: 
? 
Systemic i 
Which finds its source or explanation: 
in the qualities or shortcomings inher 
ent in a system or organization. 


Training 4 
e Orientation training | 
Training to provide information | i 


environment. 

e Professional, technical and voca 
tional training 5 
Training to ensure that employee! 
are able to perform their curren 
functions at the level of perform 
ance required by the employer. 

e Developmental training =, 
Training to ensure that quali ie 
employees will be available to mee 
identified human resources require 
ments. : 

i 


Transfer (see Lateral transfer or 
Downward transfer) 























Types of appointments 

| Different ways of being appointed to a 
| position: promotion, lateral transfer, 
downward transfer, demotion, reap- 
pointment for an additional term, 
| reclassification. 


| Types of employment 
Employment varies with duration of 
| the appointment: indeterminate 






| employment, specified period employ- 
ment, seasonal employment. The 
employee may work full-time or part- 


| time. 


| Underrepresentation 


| Employment in the Public Service of a 
‘particular group of individuals whose 
numbers are less than might be 
expected given the representation of 
| such persons in the labour market. 












Visible minority groups (see members 
of visible minority groups) 


Workforce adjustment 

“A situation which occurs when a 
‘deputy head or delegated officer 
decides that the services of one or more 
‘indeterminate employees will no longer 
be required beyond a specified date 
because of lack of work or because of 
ithe discontinuance of a function. A 
Major workforce adjustment situation 
lis one in which ten or more indetermi- 
nate employees in a department, in one 
‘or more locations are affected at the 
Same time.” (Personnel Management 
‘Manual, Volume 4, Chapter 20.) 
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Headquarters 


L’Esplanade Laurier, West Tower 
300 Laurier Avenue West 
Ottawa, Ontario 

K1A OM7 


(613) 996-5010 


TDD (Telecommunication Device for 


the Deaf) 993-4126 


Regional Offices 
Atlantic 


Brunswick Building 
1888 Brunswick Street 
7th Floor 

Halifax, Nova Scotia 
B3J 1M8& 


(902) 426-2990 
TDD 426-6246 


Quebec 


Guy-Favreau Complex, West Tower 
200 Dorchester Boulevard West 

8th Floor 

Montreal, Quebec 

H2Z 1X4 


(514) 283-5776 
TDD 283-2467 


National Capital 


Vanguard Building 
171 Slater Street 
2nd Floor 

Ottawa, Ontario 
K1A 0M7 


(613) 996-9676 
TDD 996-8236 


Ontario 


Professional Building 
180 Dundas Street West 
Suite 1100 

Toronto, Ontario 

M5G 2A8 


(416) 973-3122 
TDD 973-2269 


Manitoba and 
Saskatchewan 


Revenue Building 
391 York Avenue 
Room 400 
Winnipeg, Manitoba 
R3C 4G8 


(204) 949-2486 
TDD 949-6066 


Alberta and the Northwest 
Territories 


Capital Place 

9707 - 110th Street 
2nd Floor 
Edmonton, Alberta 
6 Go) Od Be 


(403) 420-3144 
TDD 420-3130 
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Pacific and Yukon 


Sinclair Centre 

757 West Hastings Street 
5th Floor 

Vancouver, British Columbia 
V6C 3G4 


(604) 666-0350 
TDD 666-6868 


District Offices 
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Atlantic 


Brunswick Building 
1888 Brunswick Street 
7th Floor 

Halifax, Nova Scotia 
B3J 1M8 


(902) 426-2990 
TDD 426-6246 


Central and Eastern Trust Building 
860 Main Street 

Room 603 

Moncton, New Brunswick 

EIG 1G? 


(506) 857-6616 
TDD 857-6624 


Government of Canada Building, West 
354 Water Street 

2nd Floor 

St. John’s, Newfoundland 

AIC 1C4 


(709) 772-4812 
TDD 772-4317 


Confederation Court Mall 

134 Kent Street 

Suite 302 

Charlottetown, Prince Edward Island 
CIA 8R8 


(902) 566-7030 
TDD 566-7039 


Quebec 


Guy-Favreau Complex, West Tower 
200 Dorchester Boulevard West 

8th Floor 

Montreal, Quebec 

H2Z 1X4 


(514) 283-5776 
TDD 283-2467 


Place Sillery 

1126 St-Louis Road 
Room 205 

Sillery, Quebec 
G1S 1E5 


(418) 648-3230 


Manitoba and 
Saskatchewan 


Revenue Building 
391 York Avenue 
Room 400 
Winnipeg, Manitoba 
R3C 4G8 


(204) 949-2486 
TDD 949-6066 


Imperial Bank of Commerce Building 
1867 Hamilton Street 

Room 1010 

Regina, Saskatchewan 

S4P 202 


(306) 780-5720 
TDD 780-6719 


Alberta and Northwest 
Territories 


Capital Place 

9707 - 110th Street 
2nd Floor 
Edmonton, Alberta 
T5K 2L9 


(403) 420-3144 
TDD 420-3130 


Precambrian Building 

4922 - 52nd Street 

P.O. Box 2730 

Yellowknife, Northwest Territories 
XOE 1HO 


(403) 873-3525 


Pacific and Yukon 


Sinclair Centre 

757 West Hastings Street 
5th Floor 

Vancouver, British Columbia 
V6C 3G4 


(604) 666-0350 
TDD 666-6868 


Yukon Centre 
4114 - 4th Avenue 
Suite 200 
Whitehorse, Yukon 
Y1A 4N7 


(403) 668-4487 
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